City of Coral Gables
CITY COMMISSION MEETING
September 25, 2025

ITEM TITLE:

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF CORAL GABLES,
FLORIDA, ADOPTING MAYOR LAGO’S 2025-2027 STRATEGIC PRIORITIES PLAN

(SPONSORED BY MAYOR LAGO)

BRIEF HISTORY:

In consultation with the Mayor’s Citizens Advisory Council the Mayor presents the Mayor’s 2025-
2027 strategic priorities plan which includes the following priorities:

increasing transparency and ethical conduct, improving accountability and customer service,
engaging residents through outreach, enhancing quality of life for residents, , serving as strong
stewards for the environments, maintaining the City’s historic integrity, fostering a safe and healthy
city, and continuing to foster a culture of innovation and collaboration in the City

This Resolution has the City Commission adopt the Mayor’s 2025-2027 strategic priorities plan as
the Commission’s priorities for the same time period.

ATTACHMENT(S):
1. Draft Resolution
2. Mayor Lago’s 2025-2027 Strategic Priorities Plan



