CITY OF CORAL GABLES, FLORIDA
RESOLUTION 2025-

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF CORAL GABLES, FLORIDA, ADOPTING
MAYOR LAGO’S 2025-2027 STRATEGIC PRIORITIES
PLAN

WHEREAS, following his election in April of 2025 Mayor Vince Lago began
finalizing a strategic priorities plan for his third term as mayor; and

WHEREAS, the Mayor assembled these priorities in conjunction with the Mayor’s
Citizens Advisory Council in order to govern with integrity and transparency and build on
the accomplishments of the mayor’s first and second terms; and

WHEREAS, the Mayor’s Strategic Plan Priorities include increasing transparency
and ethical conduct, improving accountability and customer service, engaging residents
through outreach, enhancing quality of life for residents, , serving as strong stewards for
the environments, maintaining the City’s historic integrity, fostering a safe and healthy
city, and continuing to foster a culture of innovation and collaboration in the City; and

WHEREAS, the City Commission has reviewed and provided input on the
Mayor’s Strategic Priorities Plan and wishes to adopt the Mayor’s 2025-2027 strategic
priorities plan as the Commission’s priorities for the same time period,

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY
OF CORAL GABLES:

SECTION 1. The foregoing “Whereas” clauses are hereby ratified and confirmed
as being true and correct and are hereby made a specific part of this Resolution upon
adoption hereof.

SECTION 2. That the City Commission hereby adopts Mayor Lago’s 2025-2027
Strategic Priorities Plan as attached to this Resolution.

SECTION 3. That this Resolution shall become effective upon the date of its
passage and adoption herein.

PASSED AND ADOPTED THIS TWENTY-FIFTH DAY OF SEPTEMBER
A.D., 2025

(Moved: )

(Yeas:

(Majority : Vote:)
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APPROVED:

VINCE LAGO
MAYOR

ATTEST:

BILLY Y. URQUIA
CITY CLERK

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

CRISTINA M. SUAREZ
CITY ATTORNEY

Page 2 of 2 — Resolution No. 2025-



