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City Commission Meeting Minutes April 21, 2020

The City Commission Meeting will be held as a VIRTUAL MEETING with elected
officials and City staff participating through video conferencing. This virtual meeting
will be held on the Zoom platform used by the City Clerk for live remote comments.
Members of the public may join the meeting via Zoom at
(https:/lzoom.us/j/3054466800).

In addition, a dedicated phone line will be available so that any individual who does
not wish (or is unable) to use Zoom may listen to and participate in the meeting by
dialing: (305) 461-6769 Meeting ID: 3054466800.

In addition, the public may comment on an item on the agenda using the City’s already
established e-comment function which may be found on the City’s website at:
(www.coralgables.com\commissionmeetings) or by sending an email to
cityclerk@coralgables.com prior to the start of the meeting.

The meeting will also be broadcasted live for members of the public to view on the
City’s website (www.coralgables.com\cgtv) as well as Channel 77 on Comcast.

Please note that Governor DeSantis’ Executive Order Number 20-69 suspended the
requirements of Section 112.286, Florida Statutes, the Florida Sunshine Law, that a
quorum to be present in person, and that a local government body meet at a specific
public place. The Executive Order also allows local government bodies to utilize
communications media technology, such as telephonic and video conferencing for
local government body meetings.
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City Commission

Meeting Minutes April 21, 2020

ROLL CALL

Present: 5- Commissioner Fors Jr., Commissioner Keon, Vice Mayor Lago,
Commissioner Mena and Mayor Valdes-Fauli

INVOCATION

Father Phillip Tran Chaplain for the University of Miami gave the Invocation.

PLEDGE OF ALLEGIANCE

Commissioner Keon led the Pledge of Allegiance.

LEGISLATIVE SUMMARY

The following minutes summary includes all presentations made, and actions taken
which is supplemented by the following exhibits on file in the Office of the City Clerk,
and which are hereby made a part of the record herein: (a) Ordinance(s) adopted
(Ordinance No. 2020-09 through Ordinance No. 2020-13); (b) Resolution(s)
adopted (Resolution No. 2020-81 through Resolution No. 2020-90); (¢) Video; (d)
Audio Recording; (e) Minutes Folder with Agenda and background information,

including items which were submitted at the meeting.

A. APPROVAL OF MINUTES

A.1. 20-1223

Regular City Commission Meeting of February 25, 2020.

Attachments: CCMtg Feb 25 2020 - Agenda Item G-4 - Discussion regarding possible City spon
CCMtg Feb 25 2020 - Agenda ltem I-1 - Presentation regarding industrial design ¢
CCMtg Feb 25 2020 - Agenda ltems G-1, G-2, J-1 - Resolutions and discussion re
CCMtg February 25 2020 - Agenda Item 2-1 - Resolution by Coral Gables Advisor
CCMtg February 25 2020 - Agenda Item 2-2 - Resolution approving updates to the
CCMtg February 25 2020 - Agenda Item C - Mayors Comments
CCMtg February 25 2020 - Agenda Item D-2 - Resolution approving an amendme
CCMtg February 25 2020 - Agenda Item F-2 - Ordinance amending code of ordine
CCMtg February 25 2020 - Agenda Item F-4 - Ordinance amending the Code of C
CCMtg February 25 2020 - Agenda Item F-6 - Resolution approving petition langu
CCMtg February 25 2020 - Agenda Item F-7 - Resolution authorizing a ninety-day
CCMtg February 25 2020 - Agenda Item I-3 - Resolution authorizing a non-restautr
CCMtg February 25 2020 - Agenda Items F-3 and F-5 are related - Ordinance am:
Meeting Minutes 02-25-2020

A motion was made by Vice Mayor Lago, seconded by Commissioner Keon, that
this motion be approved . The motion passed by unanimous vote.

Yeas: 5- Commissioner Fors, Jr., Commissioner Keon, Vice Mayor Lago,
Commissioner Mena and Mayor Valdes-Fauli

City Clerk Item No. 1
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http://coralgables.legistar.com/gateway.aspx?M=F&ID=8587f826-d495-4b5e-97d1-5fed2473f7c7.docx
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http://coralgables.legistar.com/gateway.aspx?M=F&ID=0c6cee08-411a-473f-aa94-8b9e87784ba4.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=04752380-d0e6-44ea-b42c-0d68a81987ff.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=181b04f8-a8a0-46dd-bf4e-5e6acc70baf1.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=4a31746d-ccfe-4957-96e7-0f658521600d.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=e9985ded-8f3b-47ef-a275-4f00086acefb.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=a0758ff1-90ae-4957-9c8c-f4160ed69c9e.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=ce5bef09-376a-4f75-92cb-6197fb16935a.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=95255c74-d276-47d1-9d16-b58020c3c09c.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=d09ada4e-7913-40b7-891a-01cafbfea95a.pdf

City Commission

Meeting Minutes April 21, 2020

A.-2. 20-1277 Regular City Commission Meeting of March 10, 2020.

Attachments:

CCMtg Mar 10 2020 - Agenda Item C-1 - Presentation of the University of Miami C

CCMtg Mar 10 2020 - Agenda ltem F-7 - Ordinance amending Section 2-79 of Ch:
CCMtg Mar 10 2020 - Agenda ltem 1-4 - Resolution authorizing the City manager t
CCMtg Mar 10 2020 - Agenda ltems F-3, F-4, F-5, F-8, F-9 - Ordinances and Res:
CCMtg March 10 2020 - Agenda Item C-2 - Mayors Comments - Discussion regar
CCMtg March 10 2020 - Agenda Item F-1 - Ordinance providing for text amendme
CCMtg March 10 2020 - Agenda Item F-2 - Ordinance amending Code of Ordinan
CCMtg March 10 2020 - Agenda Item F-6 - Ordinance amending the Code of Ordi
CCMtg March 10 2020 - Agenda ltem I-1 - Resolution accepting the recommendat
CCMtg March 10 2020 - Agenda Item I-2 - Resolution authorizing a change order
CCMtg March 10 2020 - Agenda Iltem I-3 - Resolution authorizing change orders t
03-10-2020 Meeting Minutes

A motion was made by Vice Mayor Lago, seconded by Commissioner Keon, that
this motion be approved . The motion passed by unanimous vote.

Yeas: 5-

Commissioner Fors, Jr., Commissioner Keon, Vice Mayor Lago,
Commissioner Mena and Mayor Valdes-Fauli

City Clerk Item No. 2

A.-3. 20-1286 Regular City Commission Meeting of March 31, 2020.

Attachments:

Meeting Minutes

CCMtg Mar 31 2020 - Agenda ltem B-2 - Resolution authorizing the renewal of Pr
CCMtg Mar 31 2020 - Agenda ltem B-3 - Resolution accepting the recommendatic
CCMtg Mar 31 2020 - Agenda ltem B-4 - Resolution accepting the recommendatic
CCMtg Mar 31 2020 - Agenda ltem B-5 - Resolution accepting the recommendatic
CCMtg Mar 31 2020 - Agenda Iltem B-6 - Resolution declaring as surplus a modul:
CCMtg Mar 31 2020 - Agenda Item B-7 - Update on the City's efforts relating to C¢
CCMtg Mar 31 2020 - Agenda Item A-1 - Resolution adopting Rules of Procedure
CCMtg Mar 31 2020 - Agenda ltem A-2 - Request for Executive Session

CCMtg Mar 31 2020 - Agenda Iltem B-1 - Resolution acccepting the recommendat

A motion was made by Vice Mayor Lago, seconded by Commissioner Keon, that
this motion be approved . The motion passed by unanimous vote.

Yeas: 5-

Commissioner Fors, Jr., Commissioner Keon, Vice Mayor Lago,
Commissioner Mena and Mayor Valdes-Fauli

City Clerk Item No. 3

B. MAYOR'S COMMENTS

B.-1. 20-1308 Coral Gables, present and future.

[Note for the Record: The verbatim transcript for Agenda Item B-1 is available for

public inspection in the Office of the City Clerk and in Legistar].

This Agenda Item was Discussed and Filed

City Clerk Item No. 4
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http://coralgables.legistar.com/gateway.aspx?M=F&ID=a794bbe4-eb6f-4f65-9cfe-acbd4768f984.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=a566079f-a8f0-42cd-b57c-7f9fb6bec139.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=529fc537-5cc1-434b-af10-8462249a4193.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=d3da8d61-3c39-47cf-963a-9eb049e3263e.pdf
http://coralgables.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16952
http://coralgables.legistar.com/gateway.aspx?M=F&ID=92237918-4004-41b9-aeaa-c052980b26a0.pdf
http://coralgables.legistar.com/gateway.aspx?M=F&ID=e1cc0e3d-59ea-4130-b876-74de3142d7de.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=5a66835f-ff5b-45a6-acb0-de35d43ad8d4.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=496ac463-3842-4be9-862d-54223d92bfbd.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=ac94446f-9732-4fa2-9ee0-6c11a1d721b0.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=7df811d8-e671-4504-855b-9d311d3c5f10.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=dd0d8f98-b18b-4c89-ae3f-a86547278394.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=5ddd0f06-64ef-4f79-8107-1f677888f279.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=e6a129c1-887b-4273-83ad-e19facffd641.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=0db7cf6d-79c3-445d-830f-fcc4103192bc.docx
http://coralgables.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16974
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C. CONSENT AGENDA

All items listed within this section entitled "Consent Agenda" are considered to be
self-explanatory and are not expected to require additional review or discussion,
unless a member of the City Commission or a citizen so requests, in which case, the
item will be removed from the Consent Agenda and considered along with the regular
order of business. Hearing no objections to the items listed under the "Consent
Agenda", a vote on the adoption of the Consent Agenda will be taken.

Passed the Consent Agenda

C.1. 20-1283

A motion was made by Vice Mayor Lago, seconded by Commissioner Mena to
approve the Consent AgendaA motion was to Approve the Consent Agenda as
presented.

Yeas: 5- Commissioner Fors, Jr., Commissioner Keon, Vice Mayor Lago,
Commissioner Mena and Mayor Valdes-Fauli

RESOLUTION NO. 2020-81

A Resolution appointing Steven Williamson (Nominated by Vice Mayor Lago) to serve as
a member of the Transportation Advisory Board, for a two (2) year term which began on
June 1, 2019 and continues through May 31, 2021.

Attachments: WillliamsonSC_Resume 03.12.20
Cover Memo-Steven Williamson - TAB
Draft- R-2020- Steven Williamson- TAB
Signed Resolution 2020-81

A RESOLUTION OF THE CITY COMMISSION APPOINTING STEVEN
WILLIAMSON (NOMINATED BY VICE MAYOR LAGO), TO SERVE AS A
MEMBER OF THE TRANSPORTATION ADVISORY BOARD, FOR A TWO (2)
YEAR TERM WHICH BEGAN ON JUNE 1, 2019 AND CONTINUES THROUGH
MAY 31, 2021.

This Matter was adopted by Resolution Number 2020-81 by Voice Vote.

City Clerk Item No. 5
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C.-4. 20-1303

RESOLUTION NO. 2020-82

A Resolution accepting a grant for financial assistance in the amount of $ 100,000 from
the State of Florida Department of Environmental Protection (FDEP) for stormwater
improvements and authorizing the City Manager to execute an agreement with DEP for
said financial assistance under FDEP Agreement No. LPAO0009; and authorizing an
amendment to the Fiscal Year 2019-2020 annual budget to recognize the grant funds as
revenue and to appropriate such funds to cover the cost of the grant expenditures.

Attachments: FDEP Agreement No. LPA0009
DEP Grant Award COVER
DEP Grant Award RESOL
Signed Resolution 2020-82

A RESOLUTION OF THE CITY COMMISSION ACCEPTING A GRANT FOR
FINANCIAL ASSISTANCE IN THE AMOUNT OF $100,000 FROM THE STATE
OF FLORIDA DEPARTMENT OF ENVIRONMENTAL PROTECTION (FDEP)
FOR STORMWATER IMPROVEMENTS AND AUTHORIZING THE CITY
MANAGER TO EXECUTE AN AGREEMENT WITH FDEP FOR SAID
FINANCIAL ASSISTANCE UNDER FDEP AGREEMENT NO. LPA0009; AND
AUTHORIZING AN AMENDMENT TO THE FISCAL YEAR 2019-2020 ANNUAL
BUDGET TO RECOGNIZE THE GRANT FUNDS AS REVENUE AND TO
APPROPRIATE SUCH FUNDS TO COVER THE COST OF THE GRANT
EXPENDITURES.

This Matter was adopted by Resolution Number 2020-82 by Voice Vote.

City Clerk Item No. 6

RESOLUTION NO. 2020-83

A Resolution authorizing an increase to Purchase Order No. 018293 for the Cocoplum 1
Sanitary Pump Station & Force Main Upgrade project, awarded to David Mancini & Sons,
Inc. at the January 28, 2020 Commission meeting in an amount of $2,240,459.00 via
Invitation for Bids (IFB) 2019-037, to include a ten percent (10%) contingency in the
amount of $224,000.00 to address any unforeseen conditions.

Attachments: Cocoplum FM PS Contingency COVER
Cocoplum FM PS Contingency RESOL
Resol 2020-34
Signed Resolution 2020-83

A RESOLUTION OF THE CITY COMMISSION AUTHORIZING AN
INCREASE  TO PURCHASE ORDER NO. 018293 FOR THE
COCOPLUM 1 SANITARY PUMP STATION & FORCE MAIN UPGRADE
PROJECT, AWARDED TO DAVID MANCINI, INC. AT THE JANUARY 28,
2020 CITY COMMISSION MEETING IN THE AMOUNT OF $2,240,459.00,
TO INCLUDE A TEN PERCENT (10%) CONTINGENCY IN THE AMOUNT
OF $224,000.00 TO ADDRESS ANY UNFORESEEN CONDITIONS, FOR
A NEW NOT TO EXCEED AMOUNT OF $2,464,459.00.

This Matter was adopted by Resolution Number 2020-83 by Voice Vote.
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City Clerk Item No. 7

1. Presentation of Boards and/or Committees minutes requesting no action from the
City Commission:

1.11. 20-1246 Advisory Board on Disability Affairs Meeting of February 5, 2020.

Attachments: Cov Memo mins 03 31 20

02 05 20 Agenda
02 05 20 Minutes

CITY CLERK OFC Attendance Form 02 05 20

This Matter was approved by Voice Vote.

City Clerk Item No. 8
1.-2. 20-1267 Budget/Audit Advisory Board Meeting of February 26, 2020.

Attachments: Agenda - Budget Audit Board meeting of February 26, 2020
Budget Audit Board Minutes 2 26 2020

This Matter was approved by Voice Vote.

City Clerk Item No. 9
1.-3. 20-1255 Code Enforcement Board Meeting of February 19, 2020.

Attachments: CEB ATTENDANCE 2-19-2020
CEB 02.19.20 Meeting Minutes

This Matter was approved by Voice Vote.

City Clerk Item No. 10
1.-4. 20-1288 Insurance and Risk Management Advisory Board Meeting of February 26, 2020.

Attachments: Cover Ltr
City CIk Atten Sheet - IAB Board 02 26 20
02 26 20 Agenda for Meeting
02 26 20 Meeting Mins W _Exhibit

This Matter was approved by Voice Vote.
City Clerk Item No. 11
1.-5. 20-1235 Landscape Beautification Advisory Board Meeting of February 6, 2020.

Attachments: (03-31-20 CCMtg Cover Memo LBAB Min 02-06-20
Minutes BC 02-06-20 Signed

This Matter was approved by Voice Vote.

City Clerk Item No. 12
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1.-6.

20-1278

20-1268

20-1241

20-1274

Parking Advisory Board Meeting of January 8, 2020.

Attachments: PAB Minutes 01082020
PAB Minutes 01082020

This Matter was approved by Voice Vote.

City Clerk Item No. 13
Parks and Recreation Youth Advisory Board Meeting of February 5, 2020.

Attachments: MeetingMinutes 2.5.20

This Matter was approved by Voice Vote.
City Clerk Item No. 14
School Community Relations Committee Meeting of February 21, 2020.

Attachments: SCRC February 21st Meeting Minutes
Cover Memo

This Matter was approved by Voice Vote.

City Clerk Item No. 15
Senior Citizens Advisory Board Meeting of February 6, 2020.

Attachments: MeetingMinutes 2.6.20

This Matter was approved by Voice Vote.
City Clerk Item No. 16
Sustainability Advisory Board Meeting of January 22, 2020.

Attachments: SAB minutes of 1-22-20
SAB 1-22-2020 Meeting Minutes

This Matter was approved by Voice Vote.

City Clerk Item No. 17
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Pulled from Consent Agenda

C.-3. 20-1295

RESOLUTION NO. 2020-84

A Resolution accepting the recommendation of the Procurement Officer to waive the
competitive process to purchase Visual Computer Solutions’ OMS Platform Maintenance
services as a "Special Procurement/Bid Waiver", pursuant to Section 2-691 of the
procurement code.

Attachments: Agenda Cover Memo-BW 2020-039 POSS
Reso - BW 2020-039 POSS
Signed Resolution 2020-84

A  RESOLUTION OF THE CITY COMMISSION AUTHORIZING THE
PROCUREMENT OFFICER TO WAIVE THE COMPETITIVE PROCESS TO
PURCHASE VISUAL COMPUTER SOLUTIONS’ OMS PLATFORM
MAINTENANCE SERVICE AS A “SPECIAL PROCUREMENT/BID WAIVER,”
PURSUANT TO SECTION 2-691 OF THE CITY’'S PROCUREMENT CODE.

[Note for the Record: The verbatim transcript for Agenda Item C-3 is available for
public inspection in the Office of the City Clerk and in Legistar].
A motion was made by Vice Mayor Lago, seconded by Commissioner Mena, that

this motion be adopted by Resolution Number 2020-84. The motion passed by
unanimous vote.

Yeas: 5- Commissioner Fors, Jr., Commissioner Keon, Vice Mayor Lago,
Commissioner Mena and Mayor Valdes-Fauli

City Clerk Item No. 18

D. PERSONAL APPEARANCES

Time Certain 10:30am (Agenda Item D-1)

D.-1. 20-1313

Personal Appearance by State Representative Javier Fernandez addressing Session
Issues and the State's response to COVID-19.

[Note for the Record: The verbatim transcript for Agenda Item D-1 is available for
public inspection in the Office of the City Clerk and in Legistar].

This Agenda Item was Discussed and Filed

City Clerk Item No. 24
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D.-2. 20-1312

Personal Appearance by Maria Cruz regarding the City's response to
Coronavirus/COVID-19.

[Note for the Record: The verbatim transcript for Agenda Item D-2 is available for
public inspection in the Office of the City Clerk and in Legistar].

This Agenda Item was Discussed and Filed

City Clerk Item No. 19

E. PUBLIC HEARINGS

EMERGENCY ORDINANCES

E.-1. 20-1307

ORDINANCE NO. 2020-09

An Emergency Ordinance of the City of Coral Gables, Florida, amending Chapter 27 -
State of Emergency Ordinance, Section 27-4 “City Manager; Emergency Operations
Center (Director of Public Safety) Powers” in order to address situations created by
prolonged states of emergency, granting the City Manager the authority to expand
administrative reviews and revoke Certificates of Use in certain situations, and reflecting
changes to the City’'s organizational chart; providing for a repealer provision, severability
clause, codification, enforceability, and providing for an effective date. (For ratification)

Attachments: Emergency Ordinance - City Manager powers - FINAL FINAL 4-14
Cover Memo- Emergency Ordinance City Manager Powers FINAL FINAL 4-14
Emergency Ordinance - City Manager powers - ratification
Cover Memo- Emergency Ordinance City Manager Powers - ratification
Signed Ordinance 2020-09

A motion was made by Vice Mayor Lago, seconded by Commissioner Keon, that
this matter be approved as an Ordinance on First Reading. The motion passed by
the following vote.

Yeas: 5- Commissioner Fors, Jr., Commissioner Keon, Vice Mayor Lago,
Commissioner Mena and Mayor Valdes-Fauli

ORDINANCE NO. 2020-09

Attachments: Emergency Ordinance - City Manager powers - FINAL FINAL 4-14
Cover Memo- Emergency Ordinance City Manager Powers FINAL FINAL 4-14
Emergency Ordinance - City Manager powers - ratification
Cover Memo- Emergency Ordinance City Manager Powers - ratification
Signed Ordinance 2020-09

AN EMERGENCY ORDINANCE OF THE CITY OF CORAL GABLES,
FLORIDA, AMENDING CHAPTER 27- STATE OF EMERGENCY ORDINANCE,
SECTION  27-4“CITY MANAGER; EMERGENCY OPERATIONS CENTER
(DIRECTOR OF PUBLIC SAFETY) POWERS” IN ORDER TO ADDRESS
SITUATIONS CREATED BY PROLONGED STATES OF EMERGENCY,
GRANTING THE CITY MANAGER THE AUTHORITY TO EXPAND
ADMINISTRATIVE REVIEWS AND REVOKE CERTIFICATES OF USE IN
CERTAIN SITUATIONS, AND REFLECTING CHANGES TO THE CITY'S
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ORGANIZATIONAL CHART; PROVIDING FOR A REPEALER PROVISION,
SEVERABILITY CLAUSE, CODIFICATION, ENFORCEABILITY, AND
PROVIDING FOR AN EFFECTIVE DATE.

[Note for the Record: The verbatim transcript for Agenda Item E-1is available for
public inspection in the Office of the City Clerk and in Legistar].

A motion was made by Vice Mayor Lago, seconded by Commissioner Keon, that
this matter be adopted as an Emergency Ordinance by Ordinance Number
2020-09. The motion passed by the following vote.

Yeas: 5- Commissioner Fors, Jr., Commissioner Keon, Vice Mayor Lago,
Commissioner Mena and Mayor Valdes-Fauli

City Clerk Item No. 20

ORDINANCE NO. 2020-10

An Emergency Ordinance of the City of Coral Gables, Florida, amending Chapter 46 -
"Pensions” of the City of Coral Gables Code, temporarily waiving the 30-day break in
service requirement for retired employees who are rehired as part-time police officers or
communication officers during the Covid-19 emergency; amending Section 46-262,
entitted "Limitation on Payment of Retirement Income"; and providing for severability
clause, repealer provision, codification, compliance and providing for an effective date.
(For Ratification)

Attachments: Cover Pension Memo - Waiver of Break in Service
Emergency Pension Ordinance - Waiver of 30 Day Break in Service
Coral Gables Retirement System - No Actuarial Impact Letter
Updated - Emergency Pension Ordinance - Waiver of 30 Day Break in Service 4-.
Updated - Emergency Pension Ordinance - Waiver of 30 Day Break in Service -
Emergency Pension Ordinance - Waiver of 30 Day Break in Service - ratification
Cover Pension Memo - Waiver of Break in Service - ratification

A motion was made by Vice Mayor Lago, seconded by Commissioner Keon, that
this matter be approved as an Ordinance on First Reading. The motion passed by
the following vote.

Yeas: 5- Commissioner Keon, Vice Mayor Lago, Commissioner Mena,
Commissioner Fors, Jr. and Mayor Valdes-Fauli

ORDINANCE NO. 2020-10

Attachments: Cover Pension Memo - Waiver of Break in Service
Emergency Pension Ordinance - Waiver of 30 Day Break in Service
Coral Gables Retirement System - No Actuarial Impact Letter
Updated - Emergency Pension Ordinance - Waiver of 30 Day Break in Service 4-,
Updated - Emergency Pension Ordinance - Waiver of 30 Day Break in Service -
Emergency Pension Ordinance - Waiver of 30 Day Break in Service - ratification
Cover Pension Memo - Waiver of Break in Service - ratification

AN EMERGENCY ORDINANCE OF THE CITY COMMISSION AMENDING
CHAPTER 46- "PENSIONS” OF THE CITY OF CORAL GABLES CODE,
TEMPORARILY WAVING THE 30-DAY BREAK IN SERVICE REQUIREMENT
FOR RETIRED EMPLOYEES WHO ARE REHIRED AS PART-TIME POLICE
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OFFICERS OR COMMUNICATION OFFICERS DURING THE COVID-19
EMERGENCY; AMENDING SECTION 46-262, ENTITLED “LIMITATION ON
PAYMENT OF RETIREMENT INCOME”; PROVIDING FOR A REPEALER
PROVISION, SEVERABILITY CLAUSE, CODIFICATION, COMPLIANCE, AND
PROVIDING FOR AN EFFECTIVE DATE.

[Note for the Record: The verbatim transcript for Agenda Item E-2 is available for
public inspection in the Office of the City Clerk and in Legistar].

A motion was made by Vice Mayor Lago, seconded by Commissioner Keon, that
this matter be adopted as an Emergency Ordinance by Ordinance Number
2020-10. The motion passed by the following vote.

Yeas: 5- Commissioner Keon, Vice Mayor Lago, Commissioner Mena,
Commissioner Fors, Jr. and Mayor Valdes-Fauli

City Clerk Item No. 21

ORDINANCES ON SECOND READING

E.-3. 20-1228

ORDINANCE NO. 2020-11

An Ordinance of the City of Coral Gables, Florida, amending the Code of Ordinances,
Chapter 74 “Traffic Vehicles” Section 74-208 “Study Criteria, Process and Expenses” to
require the applicant to pay an upfront fee to guarantee compensation to the City’s
consultant for the methodology meeting; providing severability clause, repealer provision,
codification, and providing for an effective date. (For ratification)

Attachments: Signed Ordinance 2018-09
TIS fee- Cover Memo
Ordinance First Reading-TIS Scoping Fee
Draft Ordinance - Second Reading
Cover Memo - Second Reading
Ordinance - ch 74 - ratification
Cover Memo- ch 74 ordinance_- ratification
Signed Ordinance 2020-11

AN ORDINANCE OF THE CITY OF CORAL GABLES, FLORIDA, AMENDING
THE CODE OF ORDINANCES, CHAPTER 74 “TRAFFIC  VEHICLES”
SECTION  74-208 “STUDY CRITERIA, PROCESS AND EXPENSES” TO
REQUIRE THE APPLICANT TO PAY AN UPFRONT FEE TO GUARANTEE
COMPENSATION TO THE CITY’'S CONSULTANT FOR THE METHODOLOGY
MEETING; PROVIDING FOR A SEVERABILITY CLAUSE, REPEALER
PROVISION, CODIFICATION AND PROVIDING FOR AN EFFECTIVE DATE.

[Note for the Record: The verbatim transcript for Agenda Item E-3is available for
public inspection in the Office of the City Clerk and in Legistar].
A motion was made by Vice Mayor Lago, seconded by Commissioner Keon, that

this matter be adopted by Ordinance Number 2020-11. The motion passed by the
following vote.

Yeas: 5- Commissioner Keon, Vice Mayor Lago, Commissioner Mena,
Commissioner Fors, Jr. and Mayor Valdes-Fauli

City of Coral Gables

Page 11


http://coralgables.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16894
http://coralgables.legistar.com/gateway.aspx?M=F&ID=d995f650-fd4d-4c51-be08-d582169a9f05.pdf
http://coralgables.legistar.com/gateway.aspx?M=F&ID=f545c8c2-cfd0-4c3d-8338-bc764e974113.doc
http://coralgables.legistar.com/gateway.aspx?M=F&ID=2d397965-7e92-48ed-9971-8c18a394fed2.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=217c283e-ff9a-4ca1-89ed-f4833565d76d.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=5f886de0-7b95-43e8-96a8-f350ef865a59.doc
http://coralgables.legistar.com/gateway.aspx?M=F&ID=d4c7fc7c-9a05-4e67-be23-e71b121cdda0.docx
http://coralgables.legistar.com/gateway.aspx?M=F&ID=52e82cf0-84ef-4b3b-9181-4678e7b2b3e3.doc
http://coralgables.legistar.com/gateway.aspx?M=F&ID=9a7e2291-a99a-40dc-887c-f550e63f97da.pdf

City Commission

Meeting Minutes April 21, 2020

E.-4. 20-1244

City Clerk Item No. 22

ORDINANCE NO. 2020-12 (As Amended)

An Ordinance of the City Commission of Coral Gables, Florida, amending Section 2-79 of
Chapter 2, Article Il of the City Code, titled, “Order of Business” to establish an Open
Public Comment section of the City Commission Meeting agenda, in addition to the
public comments currently permitted in accordance with Sec. 286.0114, F.S., the
Citizens Bill of Rights, and other applicable laws, to allow for members of the public to
address the City Commission on any matter and providing for the imposition of time
limitations; providing for repealer provision, severability clause, codification and providing
for an effective date. (For ratification)

(Sponsored by Vice Mayor Lago)

Attachments: Cover Memo - open public comment - amend sec. 2-79 - 1st reading
Ordinance - open public comment - amend sec. 2-79 - 1st reading
F-7 Speaker Cards
Ordinance - open public comment - amend sec. 2-79 - 2nd reading
Cover Memo - open public comment - amend sec. 2-79 - 2nd reading
Ordinance - open public comment - ratification
Cover Memo - open public comment - ratification
Signed Ordinance 2020-12

AN ORDINANCE OF THE CITY COMMISSION OF CORAL GABLES,
FLORIDA, AMENDING SECTION 2-79 OF CHAPTER 2, ARTICLE Il OF THE
CITY CODE, TITLED, “ORDER OF BUSINESS” TO ESTABLISH AN OPEN
PUBLIC COMMENT SECTION OF THE CITY COMMISSION MEETING
AGENDA, IN ADDITION TO THE PUBLIC COMMENTS CURRENTLY
PERMITTED IN ACCORDANCE WITH SEC. 286.0114, F.S., THE CITIZENS
BILL OF RIGHTS, AND OTHER APPLICABLE LAWS, TO ALLOW FOR
MEMBERS OF THE PUBLIC TO ADDRESS THE CITY COMMISSION ON ANY
MATTER AND PROVIDING FOR THE IMPOSITION OF TIME LIMITATIONS;
PROVIDING FOR A REPEALER PROVISION, SEVERABILITY CLAUSE,
CODIFICATION AND PROVIDING FOR AN EFFECTIVE DATE.

[Note for the Record: The verbatim transcript for Agenda Item E-4 is available for
public inspection in the Office of the City Clerk and in Legistar].
A motion was made by Vice Mayor Lago, seconded by Commissioner Mena, that

this matter be adopted as amended by Ordinance Number 2020-12. The motion
passed by the following vote.

Yeas: 5- Commissioner Keon, Vice Mayor Lago, Commissioner Mena,
Commissioner Fors, Jr. and Mayor Valdes-Fauli

City Clerk Item No. 26
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ORDINANCES ON FIRST READING

E.-5. 20-1218

ORDINANCE NO. 2020-13

An Ordinance amending Chapter 46 of the "Code of the City of Coral Gables," entitled
"Pensions”; revising the required minimum distribution age for pension benefits in
accordance with the “Secure” Act; amending Section 46-272, entitled "Minimum
Distribution of Benefits"; amending Section 46-351, entitled "Death Benefits While
Participant on Active Duty"; amending Section 46-352, entitled "Separation Benefits"; and
providing for severability clause, repealer provision, codification, and providing for an
effective date.

Attachments: Coral Gables Pension Ordinance - SECURE Act
Cover Pension Memo - SECURE Act
Coral Gables Retirement System - No Actuarial Impact Letter 4-9-2020
Cover Pension Memo - SECURE Act - Second Reading
Coral Gables Retirement System - No Actuarial Impact Letter 4-9-2020
Coral Gables Pension Ordinance - SECURE Act

[Note for the Record: The verbatim transcript for Agenda Item E-5is available for
public inspection in the Office of the City Clerk and in Legistar].
A motion was made by Vice Mayor Lago, seconded by Commissioner Keon, that

this matter be approved as an Ordinance on First Reading. The motion passed by
the following vote.

Yeas: 5- Vice Mayor Lago, Commissioner Mena, Commissioner Fors, Jr.,
Commissioner Keon and Mayor Valdes-Fauli

City Clerk Item No. 27

RESOLUTIONS

E.-6. 20-1309

RESOLUTION NO. 2020-87

A Resolution of the City Commission of Coral Gables, Florida approving a second six (6)
month extension of time for Poncecat Miracle Mile, LLC to obtain all transfer of
development rights necessitated by the approval of a mixed-use site plan, pursuant to
Resolution No. 2019-86, for the proposed project referred to as “100 Miracle Mile” on the
property legally described as lots 19-29, Block 3, Crafts Section (100 Miracle Mile, 115
Andalusia avenue, and 2414 Galiano Street), Coral Gables, Florida.

Attachments: 4-21-2020 Cover Memo-Resolution re extension of time to obtain TDRs-100 Mirac
Resolution - 100 Miracle Mile - TDR Extension
Signed Resolution 2019-86
Signed Resolution 2019-300
RE 100 Miracle Mile TDR Extension
Signed Resolution 2020-87

A RESOLUTION OF THE CITY COMMISSION APPROVING A SECOND SIX
(6) MONTH EXTENSION OF TIME FOR PONCECAT MIRACLE MILE, LLC TO
OBTAIN ALL TRANSFER OF DEVELOPMENT RIGHTS NECESSITATED BY
THE APPROVAL OF A MIXED-USE SITE PLAN, PURSUANT TO
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RESOLUTION NO. 2019-86, FOR THE PROPOSED PROJECT REFERRED
TO AS “100 MIRACLE MILE” ON THE PROPERTY LEGALLY DESCRIBED AS
LOTS 19- 29, BLOCK 3, CRAFTS SECTION (100 MIRACLE MILE, 115
ANDALUSIA AVENUE, AND 2414 GALIANO STREET), CORAL GABLES,
FLORIDA.

[Note for the Record: The verbatim transcript for Agenda Item E-6is available for
public inspection in the Office of the City Clerk and in Legistar].
A motion was made by Vice Mayor Lago, seconded by Commissioner Keon, that

this matter be adopted by Resolution Number 2020-87. The motion passed by the
following vote.

Yeas: 5- Commissioner Mena, Commissioner Fors, Jr., Commissioner Keon, Vice
Mayor Lago and Mayor Valdes-Fauli

City Clerk Item No. 28

F. CITY COMMISSION ITEMS

F.-1. 20-1273

RESOLUTION NO. 2020-88

A Resolution of the City Commission declaring Principles of Inclusion for all individuals
with disabilites, and urging action by National, State, and Local Governments,
Businesses, and Residential Communities consistent with these Principles.

(Sponsored by Commissioner Keon)

Attachments: Inclusion Resolution April 2020 Cover Memo
Autism Inclusion Resolution April 2020 Final
Signed Resolution 2020-88

A RESOLUTION OF THE CITY COMMISSION DECLARING PRINCIPLES OF
INCLUSION FOR INDIVIDUALS WITH AUTISM AND OTHER SPECIAL NEEDS,
AND URGING ACTION BY NATIONAL, STATE, AND LOCAL GOVERNMENTS,
BUSINESSES, AND RESIDENTIAL COMMUNITIES CONSISTENT WITH
THESE PRINCIPLES.

[Note for the Record: The verbatim transcript for Agenda Item F-1is available for
public inspection in the Office of the City Clerk and in Legistar].
A motion was made by Commissioner Keon, seconded by Commissioner Mena,

that this matter be adopted by Resolution Number 2020-88. The motion passed by
the following vote.

Yeas: 5- Commissioner Fors, Jr., Commissioner Keon, Vice Mayor Lago,
Commissioner Mena and Mayor Valdes-Fauli

City Clerk Item No. 29
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G. BOARDS/COMMITTEES ITEMS

None

City Clerk Item No. 33

H. CITY MANAGER ITEMS

Time Certain 9:30am (Agenda Item H-1)

H.-1. 20-1298

Non  20-1329
Agenda

Update on the City’s efforts relating to Coronavirus/COVID-19.

[Note for the Record: The verbatim transcript for Agenda Item H-1 is available for
public inspection in the Office of the City Clerk and in Legistar].

This Agenda Item was Discussed and Filed

RESOLUTION NO. 2020-85

A Resolution of the City Commission directing the City Manager to formulate a plan to
offer COVID-19 testing to the residents of Coral Gables.

Attachments: Signed Resolution 2020-85

A RESOLUTION OF THE CITY COMMISSION DIRECTING THE CITY
MANAGER TO FORMULATE A PLAN FOR OFFERING COVID-19 TESTING IN
CORAL GABLES FOR THE CITY COMMISSION'S CONSIDERATION AT A
FUTURE MEETING.

A motion was made by Commissioner Fors, Jr., seconded by Vice Mayor Lago,
that this matter be adopted by Resolution Number 2020-85. The motion passed by
the following vote.

Yeas: 5- Commissioner Mena, Commissioner Fors, Jr., Commissioner Keon, Vice
Mayor Lago and Mayor Valdes-Fauli

City Clerk Item No. 23
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Time Certain 10:00am (Agenda Item H-2)

H.-2. 20-1282

H.-3. 20-1297

RESOLUTION NO. 2020-86

A Resolution accepting the Comprehensive Annual Financial Report, Compliance
Reports, and Management Letter, for the fiscal year ended September 30, 2019 by RSM
US LLP, Certified Public Accountants.

Attachments: Agenda Item - Presentation of CAFR 2019
Resolution Accepting CAFR 2019
CAER 2019 with Compliance
City of Coral Gables Florida 19 SAS Letter FINAL
Signed Resolution 2020-86

A RESOLUTION OF THE CITY COMMISSION ACCEPTING THE
COMPREHENSIVE ANNUAL FINANCIAL REPORT, COMPLIANCE REPORTS,
AND  MANAGEMENT LETTER, FOR THE FISCAL YEAR ENDED
SEPTEMBER 30, 2019 BY RSM us LLP, CERTIFIED PUBLIC
ACCOUNTANTS.

[Note for the Record: The verbatim transcript for Agenda Item H-2 is available for
public inspection in the Office of the City Clerk and in Legistar].

A motion was made by Vice Mayor Lago, seconded by Commissioner Mena, that
this matter be adopted by Resolution Number 2020-86. The motion passed by the
following vote.

Yeas: 5- Commissioner Fors, Jr., Commissioner Keon, Vice Mayor Lago,
Commissioner Mena and Mayor Valdes-Fauli

City Clerk Item No. 25

RESOLUTION NO. 2020-89

A Resolution amending the Fiscal Year 2019-2020 amended annual budget to recognize
as revenue public safety, municipal and administrative impact fees and to appropriate
such funds to put toward the New Public Safety Building and Fire House 4 construction
projects; and providing an effective date

Attachments: Cover Memo - Budget Amend - Public Safety Impact Fees 4-21-20
Resolution - Budget Amend - Public Safety Impact Fees 4-21-20
Signed Resolution 2020-89

A RESOLUTION OF THE CITY COMMISSION ON AMENDING THE FISCAL
YEAR  2019-2020 AMENDED ANNUAL BUDGET TO RECOGNIZE AS
REVENUE PUBLIC SAFETY, MUNICIPAL AND ADMINISTRATIVE IMPACT
FEES AND TO APPROPRIATE SUCH FUNDS TO PUT TOWARD THE NEW
PUBLIC SAFETY BUILDING AND FIRE HOUSE 4 CAPITAL IMPROVEMENT
PROJECTS; AND PROVIDING AN EFFECTIVE DATE.

[Note for the Record: The verbatim transcript for Agenda Item H-3 is available for
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H.-4. 20-1296

public inspection in the Office of the City Clerk and in Legistar].

A motion was made by Vice Mayor Lago, seconded by Commissioner Keon, that
this matter be adopted by Resolution Number 2020-89. The motion passed by the
following vote.

Yeas: 5- Commissioner Keon, Vice Mayor Lago, Commissioner Mena,
Commissioner Fors, Jr. and Mayor Valdes-Fauli

City Clerk Item No. 30
Staff report on Florida’s 2020 legislative session.
Attachments: Coral Gables RB final report Session 2020

SSG Final 2020 Legislative Session Report
End of Session PowerPoint PDF 2020

[Note for the Record: The verbatim transcript for Agenda Item H-4 is available for
public inspection in the Office of the City Clerk and in Legistar].

This Agenda Item was Discussed and Filed

City Clerk Item No. 32

l. CITY ATTORNEY ITEMS

RESOLUTION NO. 2020-90

l.-1. 20-1306 A Resolution of the City Commission of the City of Coral Gables, Florida, in accordance
with the Florida Governor's Executive Order 20-69, adopting Rules of Procedure for virtual
Quasi-Judicial Meetings that take place during the pendency of the State of Emergency
declared in Florida Governor’'s Executive Order 20-52.

Attachments: Cover Memo - Coronavirus QJ virtual meetings - rules of procedure

Reso - Coronavirs QJ virtual meetings - Rules of Procedure

Coronavirus QJ virtual meetings - Rules of Procedure.docx

Signed Resolution 2020-90
A RESOLUTION OF THE CITY COMMISSION IN ACCORDANCE WITH THE
FLORIDA GOVERNOR'S EXECUTIVE ORDER 20-69, ADOPTING RULES OF
PROCEDURE FOR VIRTUAL QUASI-JUDICIAL MEETINGS THAT TAKE
PLACE DURING THE PENDENCY OF THE STATE OF EMERGENCY
DECLARED IN FLORIDA GOVERNOR'’S EXECUTIVE ORDER 20-52.
[Note for the Record: The verbatim transcript for Agenda Item I-1is available for
public inspection in the Office of the City Clerk and in Legistar].
A motion was made by Commissioner Keon, seconded by Commissioner Mena,
that this matter be adopted by Resolution Number 2020-90. The motion passed by
the following vote.

Yeas: 5- Vice Mayor Lago, Commissioner Mena, Commissioner Fors, Jr.,

Commissioner Keon and Mayor Valdes-Fauli

City Clerk Item No. 31
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J. CITY CLERK ITEMS

None

City Clerk Item No. 34

K. DISCUSSION ITEMS

Vice Mayor Lago: Yes, thank you, Mayor. I have a few. First off, as always, I’d
like to thank staff, all our first responders, the two hospitals in the City of Coral
Gables, Coral Gables Hospital, which I have the pleasure of sitting on the board, and
Doctors Hospital. All of the employees of the City, the work that you guys are doing
is phenomenal. Thank you so much for your outreach to the residents, especially
those in most need. I just want to make sure that you understand, and you remember
that we're grateful for your commitment to the residents and to the business
community. | wanted to also just put it on the table and see if my colleagues will
consider this. I think that maybe in our next meeting -- I'm not sure if we have
decided yet to do another Zoom meeting or not. I'm seeing that other communities,
other cities are moving in the direction of going back to regularly programmed
Commission meetings, obviously respecting social distancing, finding areas which have
the sufficient size so that we could hold a meeting, maybe a ballroom of some sort.
I'm looking forward to going back and having these meetings in person. I just wanted
to put that out there for the City Manager and City Attorney, for the Mayor to
consider there’s an opportunity to it safely. Safely is the key, and not jeopardize any
of the residents or employees, along with my colleagues. 1 also wanted to bring up
the fact that we have several pending items from previous Commission meetings that
have been put on the backburner, obviously, as a result of the COVID-19 pandemic.
But I think that we should start including them on the Commission agenda starting in
our next Commission meeting. For example, this meeting is possibly going to end
before 12 o’clock, so I think we could have handled some of those items in this
Commission meeting. And I hope that my colleagues will support me on that. I also

want to know from the City Manager, the County Mayor detailed a very robust
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phasing plan to rollout and to open Miami-Dade County. Obviously, a lot of the City
falls under the auspice of Miami-Dade County’s decisions, especially like what was
mentioned, the opening of the marinas and the parks. [ really want to understand
from the City who protocols are we going to be taking. What are we going to be
putting in place to make sure that the businesses and the residents are protected?
Like the nice lady mentioned before, making sure that people use PPEs, making sure
that they use masks. So, I want to make sure that we have a plan in place once these
marinas and parks do open up and the County takes that decision. And the final
point -- I don't know if Mark Trowbridge is still on the line -- but I was giving it some
thought and I wanted to see what my colleagues thought about potentially putting
together a taskforce, a COVID-19 taskforce where we could potentially, you know,
delineate and put together a group of individuals and entities that could provide
guidance to the County; for example, hospitals, the Chamber, the BID, University of
Miami, City, maybe some residents, or it can just be, you know, a group of
individuals that can come up with ideas that not only deal with the issues at hand
today, but that could be potentially be brought in to address issues in the future. I got
this idea as a result of speaking with the City Manager and Chief De La Rosa, where
they brought up on multiple occasions how beneficial the Blue-Ribbon Committee that
I called for after the hurricane. And it was an opportunity where they were able to
learn from private sector individuals and that played a role in how they addressed this
COVID-19 pandemic. So, if any of my colleagues have an interest in putting together
a taskforce, you know, it’ll be just -- we could put together professionals. They
could meet by Zoom if they don’t want to meet in person, just to see how we can do
things better, and also, how, in the next few months, we can make the rollout and the

opening of government as easy and seamless as possible.

Mayor Valdes-Fauli: Vice Mayor, let me address one of the points you mentioned...

Vice Mayor Lago: Of course.
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Mayor Valdes-Fauli: Is the opening. And I’ve discussed with the City Manager on
this and the City Attorney about our opening. And we are not going to take the
County or any other mayor or anyone’s word on whether it is safe to open Coral
Gables. We have a very particular city, as somebody mentioned. I think it was
Commissioner Mena. Eight hundred thousand people passing through Coral Gables a
day. We have Miracle Mile. We have Giralda. We have the university. And we will
take our own decision on when to open and when not to open, based on expert
testimony, based on consultations as to when it is safe for Coral Gables to open our
facilities and not take -- unfortunately, many times in this year, in this election year,
these things are politicized and we -- I’'m not going to fall into doing what other
jurisdictions do. With the City Manager and the City Commission, we will take our -
- make our own decisions based on expert testimony. So, you know, we will -- that
is the answer to when we are going to open or not. Of course, we’re not going to
keep things closed unnecessarily, but -- and our effort is to open everything as soon

as possible, as soon as it is safely possible, then we will open it.

Vice Mayor Lago: And I agree with you. But we also have to be cognizant of the
fact that the County is going to make decisions and they're going to start opening up
facilities, and a lot of those facilities are either located in Coral Gables or adjacent to
Coral Gables. And I think that we need to be prepared for that, like we always are.
But I think we need to, you know, make sure we're having those discussions about

what are our plans to make sure that everybody's as safe as possible. So...

Mayor Valdes-Fauli: And we’re having discussions, yeah, right.

Vice Mayor Lago: So, in reference to what I mentioned, pending items, for next

Commission meeting, I’d love to see whatever’s in the backburner be brought up.

We could have our next meeting if anybody -- in a more open space. [ think Zoom is
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appropriate, but obviously, I think we can conduct business together as things get
better. And if anybody's interested in putting together a taskforce, you know, please
speak to the Manager. Your ideas are welcome. We're looking forward to, you
know, finding a solution, which will hopefully support our businesses as they come

back online, especially after this hiatus, so thank you.

Commissioner Fors: I think...

Mayor Valdes-Fauli: (INAUDIBLE) you’re required to have person-to-person
meetings as opposed to Zoom. Zoom is very inefficient, and the City Attorney has
warned us about quasi-judicial hearings and how different that they would be.
However, I see that we have 99 people on this call. Ninety-nine people at six-foot
distance, we would need the Youth Center baseball field in order to meet. 1 share
your concern and I share your desire to have in-person meetings. And we will do
everything possible with consultation with you, of course, in having live meetings
versus Zoom meetings, but we need to be careful as to when to have it and how to
have them. But I agree with you that they would be desirable. And as to bringing
forth items that have been deferred, I concur with you that we should try to do that
with the difficulties involved in quasi-judicial hearings, but I concur with you, and

thank you for that suggestion.

Commissioner Fors: And the -- Mayor, I just want to say that I think the taskforce is

a good idea too. As Vice Mayor Lago is saying, appointment of one person from

each organization and maybe even an appointment from each person of the

Commission and the City Manager, maybe that gets too big, I don't know.

Vice Mayor Lago: Yeah.

Commissioner Fors: But I think (INAUDIBLE).
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Mayor Valdes-Fauli: Thank you.

Vice Mayor Lago: Yeah, the more, the merrier. At the end of day, I mean, we're
trying to get some ideas from the private sector. [ mean, they’re the front lines.
They're dealing with this on a day-to-day basis. We want to make it as easy as

possible for them to come back online, so...

City Attorney Ramos: We can draft a resolution...

Mayor Valdes-Fauli: Commissioner Fors.

City Attorney Ramos: For next meeting establishing some sort of committee. We
just need some input on the types of people that you think should be on there, so

maybe just send that to us directly.

Vice Mayor Lago: I think the -- and I want my colleagues to give their input on this.
But I -- it's the stakeholder. The stakeholders -- for example, University of Miami,
the largest employer in the City, you know, someone from the BID, someone from
the Chamber, maybe two people from the Chamber, two from the BID, two from --
the City management appoint two individuals that they view as appropriate that have a
significant background in regards to our downtown and our central business district.
So, I leave it up to my colleagues. I'd like to have this resolution at the next
Commission meeting, or -- if not before. And then we can start hopefully assigning
people to this taskforce, and in the next month, hopefully get some recommendations

so we can roll this out as quickly as possible.

Mayor Valdes-Fauli: Thank you. Commissioner Fors, comments.
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Commissioner Fors: No. The only other thing I'd say is maybe get a medical

professional on there too.

Vice Mayor Lago: Yes, yes.

Mayor Valdes-Fauli: Commissioner Keon, comments.

Commissioner Keon: 1 would like to -- I hope everyone remembers that today --
tomorrow is Earth Day and all the things that’s happening all around us. We forget.
We lose track of time and we forget. These are the (INAUDIBLE). It is Earth Day
and it’s nice to be able to go outside and enjoy it. I have the information on the
people from Key Biscayne (INAUDIBLE) for their program and who they contacted
with and what their progress is. The issue I'd like to follow up on Commissioner
Lago’s item on the opening up. It's my understanding that the expectations on the golf
course (INAUDIBLE) open by the end of this week. Do we have -- you know,
those within our City, we have Deering Bay. We have two private clubs. We have
Deering Bay and we have Riviera. We have the public golf courses, Biltmore and
Granada. So (INAUDIBLE), you know, we’re -- we have input into that decision,
but I think they're looking to open up in the next week. And the other thing that
they're looking to open up are the boat ramps. And the boat ramp at Matheson is an
extremely popular boat ramp. And you know, even in normal weekends, there are,
you know, problems along Old Cutler related to the traffic. And I’'m sure once it
opens right away, there’s going to be people that want to try and go back out on the
water, you know, with their families, take their children fishing, (INAUDIBLE)
whatever. So, those are the ones that I see affecting us, you know, the most, most
immediately. So, to the Mayor, what is -- do we have a response on it? Do -- you

know, is that a decision you make within the City?

Mayor Valdes-Fauli: We make a decision on our Coral Gables facilities. And of
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course, we will take into account what the County says, but remember we have a
very particular city. And people do come and play at the Biltmore, people from other
places. Biltmore, at Granada, private clubs are different. And with our 800,000
people passing through Coral Gables every day and what used to be a very active
downtown. We will make our own decision based on our own facts and our own

health statistics.

Commissioner Keon: Okay. No, but all I'm asking is because I know that they are

anticipating opening and if we’re not going to follow the County that we would, you

know, make that decision and let them know.

Mayor Valdes-Fauli: Correct.

Vice Mayor Lago: Commissioner, that’s why I asked when I was giving my public

comment...

Commissioner Keon: Yeah.

Vice Mayor Lago: To have...

Commissioner Keon: Right.

Vice Mayor Lago: To have a response because the Mayor, Carlos Gimenez, came

out yesterday saying that marinas, golf courses are going to be coming online. If

we’re going to deviate from that, you have to understand, like Matheson Hammock,

Red Fish Grill, which is about to open after a complete remodel...

Commissioner Keon: Right.
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Vice Mayor Lago: Is adjacent in the heart of the City of Coral Gables.

Commissioner Keon: Right.

Vice Mayor Lago: That’s a County-run piece of property. So, it goes back to what
Commissioner Mena said, what Commissioner Fors said. We're basically -- we have
51,000 residents where 700,000 people drive through our city every single day, some
number to that magnitude. We need to be careful because if we're going to deviate
from the County plan -- which again, I don't have any issues, like the Mayor said, as

long as it makes sense -- we're going to have people coming into our city.

Commissioner Keon: Right.

Vice Mayor Lago: So, we need to be prepared for that. And the moment that these

marinas open up, people are going to want to go out and at least enjoy themselves a

little bit.

Commissioner Keon: Right.

Vice Mayor Lago: And that’s a problem.

Commissioner Keon: 1 think they are already thinking that this will happen, you

know, by the end of the week. So, you know, based on the information I got from

the Golf Task Force that they expect that it’ll open the end of the week. I thought

also from the parks. They’re talking about the marinas. So, I want that, you know,

we -- before they actually open, you know, that you make that...

Commissioner Mena: Well, can we...

City of Coral Gables

Page 25



City Commission

Meeting Minutes April 21, 2020

Commissioner Keon: I would (INAUDIBLE) that you start (INAUDIBLE).

City Manager Iglesias: If | may state that...

Commissioner Keon: (INAUDIBLE) open up and then close down.

City Manager Iglesias: If I may say that Mayor Gimenez did not give a date
yesterday as to when that was going to happen. But we’ll be -- but we are currently
looking at that with our Parks Department and with Police. And we will make the

recommendations to the Mayor (INAUDIBLE) what’s best for us.

Mayor Valdes-Fauli: Commissioner Mena, your comments.

Commissioner Keon: Thank you.

Commissioner Mena: Yeah. I just -- you know, I want to be careful that we don’t
sort of talk in platitudes here. I think it’s --- okay, so we know the Mayor has said
the golf courses are going to reopen. He has not given a date, the County Mayor.
Let's talk about. If he gives a date of Friday, if he gives a date of next Friday, we’re
on together right now and we don’t have another meeting at least at the moment until
May 12. So, what’s the idea? I understand the notion of we're going to do what’s
right for us, and we're not necessarily going to follow directly what the County does
(INAUDIBLE) things about that. One is we already have an idea of what they're
going to do, so we can discuss it now. But number two is, I think what we have
forecasted to our community so far is that up until now, most of the -- or
(INAUDIBLE) we have entered preventing or precluding certain types of behavior or
closing certain places has for the most part been in lockstep with the County, with a
few exceptions. So, I think people's anticipation is that when the County says, okay,

we're opening the golf course -- reopening golf courses, for example, just to use that
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example, that we're going to do the same. Now, we don't have to, but let's talk about
it and let's make a decision now because if we're not going to have a meeting until
May 12 -- we don't have to pick a date now, but once the County gives the date, is it

our anticipation that we will be doing the same or not?

Mayor Valdes-Fauli: Our inclination when the County gives a date is that we will

look at it, and if it is good for Coral Gables, we’ll open it following with the County.

Commissioner Mena: What does that mean exactly?

Vice Mayor Lago: Yeah, but the -- and also, besides what does that mean, when do

Wwe...

Mayor Valdes-Fauli: Expert testimony. Mr. City...

City Manager Iglesias: Commissioner, we have an executive committee that meet that
consists of the two chiefs, the Assistant City Manager (INAUDIBLE) and the City
Attorney. And we look at every one of these items on a case-by-case basis. And
we will look at what’s -- and for instance, in something like parks, we will
(INAUDIBLE) meet with our Parks director and any other director that's involved in
these facilities and come up with a -- with what is good for what we feel is something
that we can police, that we can do and make those recommendations to the Mayor.
The fact that we went with the County means if the County closes something, we have
to close it. But we can be more strict than the County, which means that if they open,
we don't necessarily have to open at that time. So, we will look at each one of these
orders individually and make a recommendation as we have done throughout this
whole process. This whole process has been a peer review process. We’ve gone
through our committee. We’ve discussed all the issues with each order, and we’ve

recommended to the Mayor what we think is required. @~ Mayor has made the
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decision. So, we will continue with that process that's worked very well so far.

City Attorney Ramos: I just want to clarify that it's not a work -- it's not an actual

committee. It's just the management of the City that consults...

Unidentified Speaker: Yeah.

City Attorney Ramos: Depending on what (INAUDIBLE).

City Manager Iglesias: Let me...

Mayor Valdes-Fauli: (INAUDIBLE).

City Manager Iglesias: (INAUDIBLE) I may have misspoke for the City Attorney,
but it is kind of an executive group that we meet and discuss all these -- every one of
the issues that the County has come up with has been thoroughly discussed and

thoroughly vetted, and we will continue to do so.

Commissioner Mena: Well, let me just say that, you know, my only note on that
would be, Mr. Manager, is let -- we need to be quick and clear in our communication
if the County takes certain action to open certain things and we're not going to do the
same thing. So, again, I’ll keep -- not to beat a dead horse, but I’ll keep talking golf
courses. If County says we're opening our golf courses and the City of Coral Gables
decides we are not, I think we need to very quickly and clearly communicate that and
explain our reasons why. I don't -- this idea of testimony, I'm not really sure what
sort of facts you would be looking at, at that point on a decision like that, but I think
we need to be very clear in our communication. I'm speaking for myself now. I can't
speak for my colleagues. 1 want to be very careful that it's a fine balance between

being responsible in how we reopen things, but also in not over-policing people. At
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some point, people have the right to be out and about and do certain things.

Mayor Valdes-Fauli: Commissioner Mena.

Commissioner Mena: And we have -- if [ could finish. And we have to have to, you
know, have protocols in place for dealing with that and enforcing certain regulations.
But I, for one, for example, just to use another example that was just mentioned, I
don't have a problem with people going out on their boat and doing that type of
activity right now. I think it's a perfectly healthy and safe thing to do. Yeah, sure. Do
we want a Columbus Day regatta out on the water? No, but that can be policed by
Marine Patrol. If a family wants to go out fishing with, you know, a couple parents
and their kids, they should have every right to do that. So, now let's talk about how
do we regulate the actual marina so that you respect social distancing and you do it in
a responsible fashion. But I just want to be clear that, at some point, we're going to
have to come up with a responsible fashion to open those things and allow some
amount of activity in a responsible manner. And not just say, hey, we're just going to
keep everything closed. So, those are the issues that I think we need to be talking
about and making decisions on. And I'm only raising them right now because we
don't have another Commission meeting until May 12 and I just want to put that out
there so that it’s food for thought for those who will be having meetings in the interim

on that.

City Manager Iglesias: And those are -- and Commissioner, those are issues that we
looked at. Where is that (INAUDIBLE) and we need to (INAUDIBLE) that
balance. And we have been nimble. For instance, where we did the actual curfew,
we knew what was happening in the City of Miami and we acted extremely -- very,
very quickly. So, we have -- we are aware of the deadlines, and we will certainly
meet any of the requirements we have as far as being ahead of the County in what

we're going to do and also create that balance between safety and (INAUDIBLE),
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which really is what we’re leaning at.

Commissioner Keon: Well, (INAUDIBLE)...

Mayor Valdes-Fauli: Commissioner...

Vice Mayor Lago: They’re way ahead of...

Mayor Valdes-Fauli: Commissioner Mena, we are not going to be arbitrary. If you
implied that we would possibly be arbitrary, I think you’re wrong. We have taken
our decisions based on the advice of our emergency coordinator and Chief De La
Rosa, our Police Chief, our City Manager, the doctors that we have hired, advice
from the University of Miami, and that's how we will continue making decisions.
We're not going to be arbitrary. We’re going to weigh our options. And yes, our
intent, our desire is to open everything as quickly as possible to get people out on the
water responsibly, to open the golf courses responsibly. And by that, I mean maybe

limiting carts to one person per cart. We’re going to...

Commissioner Keon: Mayor, they have...

Mayor Valdes-Fauli: Wait, wait. Don’t interrupt me. Don’t interrupt me. Let me
finish. I’ve let you finish with one exception with Commissioner Mena. I’ve let you
finish. I think that we have behaved responsibly, and we will continue behaving
responsibly given the advice of our experts and the people we have appointed,
including our Fire Chief, our City Manager, our Police Chief, and our doctors. We
will behave responsibly and with the objective of opening everything as quickly as

possible.

Commissioner Keon: Okay. Could I comment now?
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Mayor Valdes-Fauli: Yes, you can.

Commissioner Keon: They have all of those guidelines that you’re talking about.

They are all...

Commissioner Mena: Right.

Commissioner Keon: They have guidelines for the marinas. They have guidelines for
golf. They have them all in writing. So, all I ask is that we would take a look at them
and either you’re comfortable with them and let things open and let people go do
things, or you're not comfortable with them and have that conversation with the
County. I think the County, as far as (INAUDIBLE) going through, looking
(INAUDIBLE) that they put in place for those particular things that they are talking
about opening rather soon. So, just look at (INAUDIBLE). They’re in place, they're
there. We don’t need (INAUDIBLE) unless you think that there’s a real problem
with them. They have them. It says one person to a cart, and it is (INAUDIBLE)
distancing and it is, you know, how you -- that you -- you know, you can't touch any
of the things on the golf (INAUDIBLE). They're going to remove the ball washing
thing. They have all of that in place. I think they really have done a very, very good
job and a very thorough job with their taskforce in looking at those areas. So, we
should just look at them so we can -- when it comes time -- because people have
asked, once the County opens, the Mayor, you know, gives the -- gives them the
ability to open, are they still subject, you know, to the city. And I said, yes, I think
that the City -- those things in the City that belong to the City are under the regulation
of the City, will also -- you know, you’ll need the City to also (INAUDIBLE). I'm
asking you to just look at what they’ve done and -- so you're prepared to, you know,
either add to it or allow them. Because I think people -- if we can, if they can be out,

they need to be out and they (INAUDIBLE). And we need to do it in a very safe
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manner.

Mayor Valdes-Fauli: I agree with you that we should look at the County regulations
and County studies and we will do so, and we have always done so. I want to
remind you, however, that this is very -- the golf course is a very important issue for
golfers, one. Two, our responsibility in Coral Gables is to our residents and making it
safe for them. And three, this is an election year and some people, not us, but some

people are running for office and maybe that colors some of their decisions.

Commissioner Keon: Absolutely.

Mayor Valdes-Fauli: And I'm not going to be persuaded by decisions that may be
motivated by that. We will be responsible, very responsible. We have appointed the
right people, our emergency manager, our City Manager, our Police Chief, our Fire
Chief, who is our emergency manager. We also have another emergency manager,
an ex-fire chief with experience. We have 40 years’ experience or more in our two -
- in our current fire chief and our former fire chief. And we will look at taking into
consideration the County’s decisions and the County’s, you know, decision-making
process. We will look at the issue, and we’ll open as quickly as we can, and we

think it’s safe.

Commissioner Keon: Okay.

Mayor Valdes-Fauli: I think we’ll open as quickly as we can.

Commissioner Keon: Thank you.

Vice Mayor Lago: Okay.
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Mayor Valdes-Fauli: Any other comments? Alright, no other comments...

Government Affairs Manager Levi-Garcia: Mr. Mayor, if I may. It’s Naomi. Real
quick, I just watched the Mayor’s town hall yesterday. It did seem to me that the
recommendations for passive parks, marinas, and golf courses were fully formed.
Timeline was not discussed, but it seemed like it was imminent, opening was
imminent. And I also just want to mention that the Mayor’s “Safer at Home” order is
set to expire April 30. So, if we had to guess, you know, when the -- what the
timeline would be, I would say it would probably be around that time that we might
see those facilities reopening. And of course, the City needs to make its own
decisions in the best interest of its own residents. And I know those conversations
are happening daily, but I just wanted to put that on you guys’ radar and let you know
that I took copious notes during that town hall, and I'll be sending it to the City
Manager, who I'm sure will forward it to the Commission so you all can review what

was discussed.

Mayor Valdes-Fauli: Thank you, Naomi. Please be aware and be conscious that
Commissioner Mena said we want to open things as quickly as possible. And there
are things, like the ramps for boats and everything that are very healthy, and we
would like to open everything as quickly as possible, but we will do it in a responsible
manner. Thank you very much, everybody. Any other comments? Meeting

adjourned. Thank you very much.

Commissioner Keon: Thank you.

Mayor Valdes-Fauli: Thank you.

City Clerk Item No. 35
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ADJOURNMENT

[Note for the Record: There being no further business on the Regular City
Commission Meeting Agenda. The Commission of the City of Coral Gables
adjourned its meeting at 12:22 p.m. The next regular meeting of the City Commission
has been scheduled for Tuesday, May 12, 2020, beginning 9 a.m.]

BILLY Y. URQUIA
CITY CLERK
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