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COMMUNITY RECREATION MASTER PLAN
VISION & IMPLEMENTATION

Existing Conditions Analysis Needs & Priorities Assessment
Data gathering and assessment Community input, data collection,
of existing system inventory and eeoe + eo o0 and development of priority unmet

conditions. needs and community input themes

g

Vision

Defines the community’s guiding principles
and a set of goals and objectives that
form a vision of six sub-systems

WE ARE Implementation
HERE

Funding & Plannlng Actlon
Phasing Plan Strategles Items
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COMMUNITY RECREATION MASTER PLAN Year 1 $10,596,221

FUNDING AND PHASING i

Year 3 $26,551,277

Capital Improvement Phasing Totals:

Year 4 $24,735,997

. Phase 1: Immediate needs Year 5 $19,908,577

Year 6 $19,076,555

- .- Capital | t Projects: 1-10 Y Total
advancement of
reinvestment — WMYC
FaCi I it Year 8 54,772,429
Year 10 $6,637,097
o] swosmas

Capital Improvement Projects: 7-10 Year Total

Year 7 $5,385,509

. Phase 3: New parks and
facilities addressing growth.
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COMMUNITY RECREATION MASTER PLAN
FUNDING AND PHASING

City of Coral Gables, Florida
General Obligation Bonds
Millage Impact (20 Years)

Taxable Values/ Percentage of Total Properties

Up to $250k to S500k to S750k to $1.0M to
$250,000 $500,000 $750,000 $1,000,000 $3,000,000
26% 31% 9% 16% 15%

Fiscal Est. Borrowing Current CG
Year Rate Amount Est. Taxes S 1,390 S 2,780 S 4,169 S 5559 S 16,677
2023 2.75% S 51,000,000 Tax for Debt S 46 S 92 S 139 S 185 S 555
2026 3.00% S 63,500,000 TotalTaxforDebt S 105 S 209 S 314 S 419 S 1,257
2029 3.25% S 21,500,000 Total TaxforDebt S 120 S 241 S 361 S 481 S 1,444
2033 3.50% S 24,000,000 TotalTaxforDebt S 140 S 280 S 420 S 561 S 1,682

Total Borrowing $ 160,000,000
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COMMUNITY RECREATION MASTER PLAN
FUNDING AND PHASING

City of Coral Gables, Florida
General Obligation Bonds
Millage Impact (20 Years)

Highest Year

Tax Year (November) 2022 2023 2026 2029 2033

2023 Bonds - Annual Debt Service $3349 258 $3,349258 $3,349,258 | $3,349,258
2026 Bonds -- Annual Debt Service S$4,822,986 54,822,986 | 54,822,986
2029 Bonds -- Annual Debt Service $1,935,898 | $1,935,898
2033 Bonds -- Annual Debt Service $2,885,793
Total Debt Service SO $3,349,258 $8,172,244 $10,108,142 | $12,993,934

Debt Millage Levy 0.0000 0.1805 0.4191 0.4814 0.5606

Operating Millage Levy 5.5590 5.5590 5.5590 5.5590 5.5590

Total Millage Rate 5.5590 5.7395 5.9781 6.0404 6.1196

Community Recreation Department | www.CoralGables.com | ParksProjects@CoralGables.com (CORAL(GABLES

THE CITY BEAUTIFUL




COMMUNITY RECREATION MASTER PLAN

NEXT STEPS:
Funding Path: General Obligation Bonds

A Referendum requires voter approval, typically by a 2/3 majority.
Establish goals and timelines (tranches).
Layering of funding opportunities.
Establish KPIs to measure success.
Public Transparency of Vision and Phased Implementation Plan:
Develop a brand and message.
Updated community survey with referendum questions.
Public engagement & information meetings with the community.

Established timeline by project and allotted project cost.

Community Recreation Department | www.CoralGables.com | ParksProjects@CoralGables.com COI}@LBGABLES



For More
Information & Commentary

PLEASE EMAIL
PARKSPROJECTS@CORALGABLES.COM




