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BUDGET PROCESS ENHANCEMENT

Why was it necessary?

« To restore financial stability & reserves

« To improve operational efficiency (staffing
vs operating costs)

« To establish a comprehensive capital
improvement program (CIP)

« To better allocate revenue to operating
departments & the CIP

« To restore AAA bond ratings
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CAPITAL IMPROVEMENT PLAN
What Steps did We Take?

Implemented a Formal Capital
Improvement Plan (CIP) Process

Developed Capital Improvement Matrices
for Timely Asset Replacement

Redesigned & Enhanced CIP Document

Expanded CIP Planning Process to include
workshops with the City Commission

Implemented Monthly Review Meetings
with Public Works Project Managers
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BUDGET PROCESS ENHANCEMENT
DID THE ENHANCMENT HELP?

DEPARTMENT'’S POINT OF VIEW
Police

Fire
Community Recreation

CORALGABLES
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