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HURRICANE DORIAN
AFTER ACTION

Synopsis
. Slow moving storm that
eveloped into a Cat 5 Hurricane.

- Difficult Storm to plan and

HURRICANE DORIAN FORECAST CONE

/ - il Note: The cone conlains the probable path of the storm center but does not show
_ % the size of the storm. Hazardous conditions can occur oulside of the cone.
|

an Current information: x Forecast positions:

Wednesday August 28, 2019 Center location 18.8 N 65.5 W @ Tropical Cyclone O PosVPotential TC
5 PM AST Advisory 18 Maximum sustained wind 80 mph Sustlained winds: D < 39 mph

NWS National Hurricane Center Fovement NW at 14 mph S 39-73 mph H 74-110 mph M > 110 mph

Potential track area: Watches: Warnings: Current wind extent:
Day 1-3 €EGESX Day4-5 Hurricane Trop Stm Bl Hucicane llll Trop Stm EEllHursicane Trop Stm




HURRICANE DORIAN
AFTER ACTION

Synopsis

Emergency Management began to monitor the storm development weekend of August 24,
2019

Incident Briefings to Staff began August 26

Daily NWS Briefings on Dorian August 27

Declaration Of State of Emergency Promulgated by Mayor Valdes-Fauli August 28

Policy Team/Department Head EOC meetings began August 28

Commission Briefing Friday August 30

EOC Level Il Activation August 31 - 2
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City After Action September 13, 2019 Purpose :

Evaluate the
effectiveness of
the City’s

Storm Emergency
Response Plan
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Goals and Objectives

. Strengths (What Worked)
- Weaknesses  (What Did Not )
- Opportunities (What can we improve)

. Threats (Unforeseen Issues)
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What worked?
. Collaborative TEAM effort/Willingness to work together

- Achieved functional responsibility that complete the
overall AP

. Exercised of Emergency Response Plan
. Battle Rhythm

WebEOC City of Coral Gables Admin City - Coral Gables WebEOC Admin~ 2019 Hurricane Dorian~ Log Out x & O JUVARE

City Incident Reference City Press Release City EOC Time Board X

9 seconds Department Head Conference Call City Department Directors 11-21:25 # Edit
passed
o4:30 National Weather Service Conference Policy Team, Section Chiefs, EOC IMT, 09/02/2019 Q View
9 seconds 1a- ; P
Call PIO 12:18:37 (£ Edit
passed
18:00 . L L . 3 . 08/31/2019 Q View
in 3h 29m Commission Briefing Conference Call Policy Team & City Commissioners 15-56:48 # Edit
T ————————————————————————————
08:30 National Weather Service Conference : : 08/30/2019 Q View
6h Om passed call 187 (DIECETIETL LATEEER 13:10:18 = Edit
09:30 . : 08/31/2019 Q View
5h Om passed Policy Group Conference Call Policy Team 15-56:08 # Edit
14:00 .
30 minutes Municipal Branch Conference Call Liaisons ?g/?g/§g19 %}gg‘{v
passed T !




HURRICANE DORIAN

. Strength
. Effective JIC implementation
. Resident Parking
. Pre-Established Contracts
- Employee Rostering/ Documentation
. Coordination with the Senior Center
. Debris Removal
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- Opportunities

In-telligent Application
- Expanding Food Plan
- Establishment of EM Sections
- Expanding the Vulnerable Population Program

. Threats

- Unscheduled Bulk Trash
- Unsecured debris containers on private property
Management and Coordination of Relief Efforts
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Emergency Management Benchmarks

. Concept of Emergency Management — City Wide
Effort

. Cost Tracking Enhancements
. Logistical Plan

- Joint Information Center Concept — Citizens
Informed
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HURRICANE DORIAN

-
Category 5
Winds 165 mph Gusts to 200mp
Movlng West at 1 mph
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