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Synopsis

• Slow moving storm that 

developed into a Cat 5 Hurricane.

• Difficult Storm to plan and 

prepare for.
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Synopsis

• Emergency Management began to monitor the storm development weekend of August 24, 
2019

• Incident Briefings to Staff began August 26

• Daily NWS Briefings on Dorian August 27

• Declaration Of State of Emergency Promulgated by Mayor Valdés-Fauli August 28

• Policy Team/Department Head EOC meetings began August 28 

• Commission Briefing Friday August 30 

• EOC Level II Activation August 31 - 2
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City After Action September 13, 2019 Purpose :

Evaluate the 

effectiveness of 

the City’s

Storm Emergency 

Response Plan  
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Goals and Objectives

• Strengths         (What Worked)

• Weaknesses       (What Did Not )

• Opportunities     (What can we improve)   

• Threats (Unforeseen Issues)
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What worked?

• Collaborative TEAM effort/Willingness to work together 

• Achieved functional responsibility that complete the 

overall IAP

• Exercised of Emergency Response Plan 

• Battle Rhythm
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• Strength

• Effective JIC implementation

• Resident Parking 

• Pre-Established Contracts 

• Employee Rostering/ Documentation

• Coordination with the Senior Center 

• Debris Removal 
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• Opportunities 

• In-telligent Application

• Expanding Food Plan 

• Establishment of EM Sections

• Expanding the Vulnerable Population Program

• Threats

• Unscheduled Bulk Trash

• Unsecured debris containers on private property

• Management and Coordination of Relief Efforts  
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Emergency Management Benchmarks

• Concept of Emergency Management – City Wide 
Effort 

• Cost Tracking Enhancements 

• Logistical Plan 

• Joint Information Center Concept – Citizens 
Informed 
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