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NARRATIVE

The project consists of a 120 key boutique hotel over a retail podium. The building complies with the 70ft maximum height with a 13.5 ft tall  penthouse (with 
Mediterranean level 1 bonus). The pavilion opens to a roof garden and raised pool terrace.  The pavilion is recessed from all street frontages with limited visibility 
from the adjacent streets. Because of the nature of contemporary boutique hotels that do not have ballrooms, we will provide any required parking off site in 
accordance with 5-1408 of the Zoning Code. This allows Miracle Mile not to face a garage. More so the trend in hotels, especially those without ballrooms, is that 
users arrive by shared mobility such as Uber or Lyft or by taxi. Applicant feels that in light of the use the request is justifi ed. If parking were needed it would be 
leased from nearby municipal garages.

The building follows mediterranean classical proportions and compositional principles. 

- Rectangular windows with vertical proportions follow almost exactly  the size and dimensions of the windows in podium building of The Biltmore.

- The building volume is divided into three zones that create symmetry to the center. Two wings of three bays project forward to the setback line. A center recess 
creates a courtyard of seven bays. The mediterranean cadence of three seven and three bays is classical mediterranean and follows identically the three seven 
and three cadence of The Biltmore podium. The resulting courtyard of seven bays has the same proportions to that of The Biltmore. 

- The cadence of odd number of bays follows the classical principle wherein the center is an open bay and not a pillar. Most hotels follow paired rooms but 
following the classical compositional principles the building uses odd number of bays that result in an open bay at the center . 

- The building follows the principle of base, middle and top. The one story base is clearly distinguished from the main building similar to  The Biltmore. Limestone 
pillars create a separation of the base from the piano nobile above. In addition, the rooftop pavilion creates a top. The podium projects forward of the main 
building. The main building is forward of the roof top pavilion which is recessed. This creates a three parts stepping profi le that follows classical mediterranean 
composition.  

- The stucco material of the main building is similar to most mediterranean buildings. The windows are bordered  by box frames that emphasize their depth and 
form.  They create a deep shadow and follow the tradition of framing the perimeter of the openings. 

- In general the building follows mediterranean principles of symmetry , proportion, materiality and composition. 

NARRATIVE
A.02
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AFFIDAVIT

This is to certify that the building proposed in this application is an original design and not a duplicate design of an existing building.

AFFIDAVIT
A.021
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PONCE DE LEON
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SURVEYOR'S NOTES:
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2.  LEGAL DESCRIPTION:

  

8.   ADDITIONAL NOTES:

9.  NOTES CORRESPONDING TO
     SCHEDULE B-SECTION II:

of
220 MIRACLE MILE, CORAL GABLES,

MIAMI-DADE COUNTY, FLORIDA 33134
for
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ALTA/NSPS LAND TITLE SURVEY

CERTIFY TO:

SURVEYOR'S CERTIFICATE:

J. Bonfill & Associates, Inc.
Florida Certificate of Authorization Number LB 3398

By:__________________________
    ORIA JANNET SUAREZ
    Professional Surveyor and Mapper No. 6781
    State of Florida
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ZONING MAP

PROJECT SITE PROJECT SITE
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A.10

ZONING ANALYSISGABLES MIRACLE MILE LLC

Sending Sites - Application for Certifi cate of Transfer is Pending
            
Address Lot (SF) Total Dev Rights (SF) * Built (SF)** Prior Transfers (SF) Available (SF)* Folio Lot and Block Miami-Dade County Recorder’s Offi cial Record of Prior Transfer
348 Miracle Mile Lot 8/9               6,000                                         21,000              6,038                   11,298                  3,664  03-4117-005-0070 Lots 8 and 9 Block 1 OR 2026 PG1927 
348 Miracle Mile Lot 10/11   6,000                                         21,000              6,038                   11,298                  3,664  03-4117-005-0070 Lots 10 and 11 Block 1 OR 20268 PG1913 
                                                                                                                  Total Available     7,328       
* Calculated at 3.5 FAR - max potential with full Mediterranean bonus, Sec. 3-1004 of Zoning Code          
** Total improved area 12,076                 
*** Source for Prior Transfers is in last column              
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SITE PLAN
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CONTEXT ELEVATION
MIRACLE MILE
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CONTEXT ELEVATION
PONCE DE LEON

A.23



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

MIRACLE MILE ELEVATION
A.24



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

PONCE DE LEON ELEVATION
A.25



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

ALLEY ELEVATION
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PASEO ELEVATION
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ENLARGED ELEVATION
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PERSPECTIVE VIEW
A.34



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

PERSPECTIVE VIEW
A.35



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

HISTORICAL REFERENCE
A.36



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

A.37

HISTORICAL REFERENCE



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

MEDITERRANEAN BONUS
A.37



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

MEDITERRANEAN BONUS
A.38



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

MEDITERRANEAN BONUS
A.39



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

MEDITERRANEAN BONUS
A.40



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

MEDITERRANEAN BONUS
A.41



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

MEDITERRANEAN BONUS
A.42



GABLES MIRACLE MILE LLC

220 MIRACLE MILE

08/22/2019

SUSTAINABILITY STANDARDS 

The development is committed to achieve no less than Leadership in Energy and Environmental Design (LEED) Silver certifi cation under the latest applicable 
version of the LEED Green Building Rating System of the US Green Building Council (USGBC), or Silver certifi cation by the Florida Green Building Coalition 
(FGBC), or under another nationally recognized certifi cation program approved by the City Manager or City Manager’s designee.

EXAMPLES OF SUSTAINABILITY FEATURES

- The building envelope will have less than 50% glazing
- Energy effi cient envelope for the site 
- Waterless urinals at all public bathrooms
- Energy effi cient LED lights in all public area
- All soaps and shampoos in dispenser instead of disposable 
- All biodegradable soaps
- All recycled paper products
- Motion detection lights wherever permitted
- Bicycle racks

Appropriate sustainable strategies (not limited to the ones listed above) will be implemented to pursue sustainability standards required under Section 5-1302 of 
Coral Gables Zoning Code
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NAME AND CONTACT
A.44

PROPERTY OWNER:
GABLES MIRACLE MILE LLC
305-695-8700
801 ARTHUR GODFREY ROAD SUITE 600, MIAMI BEACH, FL 33140

ARCHITECT:

ARQUITECTONICA
305-372-1812
2900 OAK AVENUE, MIAMI, FL 33133
Katia Robreno
krobreno@arquitectonica.com



CORAL GABLES CONCURRENCY MANAGEMENT

This Concurrency Impact Statement provides specific information on the availability of public services for a propose 
project or change in use. Adequat4e public services must be available as a prerequisite for the approval of any 
development order (e.g. any approval, permit, etc., allowing development, construction or a change in use).

This statement is associated with a specific development order application and is subject to the final action taken 
on that application. If a final action is not taken on the development order associated with the statement within six 
(6) months from the date of issuance, the statement shall expire. The applicant is advised to consult the City to 
assure that public services will remain after approval of the development order application.

Concurrency Impact Statement

200 Miracle Mile
220 Miracle Mile
Coral Gables, FL

Date Printed:
Development Order:
Record Number:
Assoc. Demolition Record:

Zones:

Trffic Fire Protection Flood Protection Parks and Recreation

8/13/2019

0
3305

0

52 201 X 3

Concurrency Needs

0Minimum Required Elevation (ft):
Adequate Water Flow for Commercial & Residential Fire Protection

Trips
Golf Courses
Tennis Courts
Racquetball Courts
BAsketball Courts
Ball Diamonds
Playing Fields
Swimming Pools
Equipped Playing Areas
Special Recreation Facilities
Neighborhood Parks (acres)
Mini Parks (acres)
Open Space (acres)
Water Flow (gpm)

3879

Site Demand Zone Capacity Zone Demand Concurrent

OK
0 47.41 0.49362351615 OK
0 40.35 4.9362329677 OK
0 6.23 0.6442515 OK
0 15.34 2.117867 OK
0 6.27 1.3254255 OK
0 7.27 1.3254255 OK
0 3.13 0.14814 OK
0 6.34 1.4814 OK
0 93.84 22.2175 OK
0 5.62 5.554075 OK
0 0.97 0.29618 OK
0 1.53 0.74135 OK

3000 3000 OK3000

Application Fee:
Application Date:
Expiration Date:

Comments:

$190.31
8/13/2019
August 12, 2020

Within Urban Infill Area

Statement Issued by:

Small Shopping Center: 27000 Sq.Ft.
Hotel: 120 rooms
STATUS=P

Although the purposed use for which this Concurrency Statement is issued is located in the Urban Infill Area of the City of Coral 
Gables, and the Statement does not reflect the actual trips that would be generated for this use, Concurrency Fees are applicable and 
will be assessed. 



CONTACT INFORMATION 

 

PROPERTY OWNER: 

GABLES MIRACLE MILE LLC 

(305) 695-8700 

801 ARTHUR GODFREY ROAD SUITE 600, MIAMI BEACH, FL 33140 

 

AGENT: 

GREENBERG TRAURIG 

 333 S.E. 2nd Avenue 

Miami, FL 33131  

(305) 579-0821  
 

Attn: Jorge Navarro or Devon Vickers 

 navarrojo@gtlaw.com 

 vickersd@gtlaw.com 

 

TERRANOVA CORP 

 801 Arthur Godfrey Rd, Suite 600 

 Miami Beach, FL 33140 

 (305) 985-1728 

 Attn: Josh Gelfman 

 jgelfman@terranovacorp.com 
 

ARCHITECT: 

ARQUITECTONICA 

(305) 372-1812 

2900 OAK AVENUE, MIAMI, FL 33133 

Attn: Katia Robreno 

krobreno@arquitectonica.com 



















 

 

 
 
 
 
August 13, 2019 
 
 
Mr. Jorge L. Navarro 
Greenberg Traurig, P.A.  
333 S.E. 2nd Avenue 
Miami, FL 33131 
navarrojo@gtlaw.com 
(305) 579-0821 
 
  
RE:  The Mile Hotel & Shops Valet Queuing Analysis - #19202 
 

Dear Jorge, 
 
The proposed Mile Hotel & Shops project will be located on the southwest corner of the Miracle 

Mile (Coral Way) / Ponce de Leon Boulevard intersection in Coral Gables, Florida (see Exhibit 

1). The project is proposing a mixed-use building consisting of a 120-room hotel and 27,920 SF 

of retail space.  The project is not providing any parking on-site but is providing a drop-off / pick-

up area in the existing alley located on the south side of the building. The valet service is to be 

used by hotel guests only. Retail patrons will not be allowed to valet and/or drop-off /pick-up at 

this location. The proposed site plan has been included in Attachment A. The purpose of this study 

is to conduct a queuing analysis for the proposed hotel drop-off / pick-up area to analyze if the 

queues will exceed the provided storage.  

 

Queuing Analysis 

A queuing analysis for the hotel valet drop-off / pick-up area was performed based on the 

methodology outlined in the Institute of Transportation Engineers (ITE) Transportation and Land 

Development. The potential queue was calculated based on the peak hour traffic published by the 

Institute of Transportation Engineers (ITE) trip generation rates and/or equations for the proposed 

hotel. The peak of generator (worst case scenario) was used for the purpose of calculating the 

expected queue at the valet station. 
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As previously mentioned retail patrons will not be using the valet drop-off / pick-up area. 

Therefore, the demand at the valet drop-off / pick-up area is from the hotel component. The 

proposed AM and PM peak of generator trip generation is summarized in Exhibit 2.  
 

Exhibit 2 
Proposed Peak of Generator Trip Generation  

 

 

The trip generation analysis shows that the highest number of vehicle trips expected at the valet 

drop-off / pick-up area is 74 during the PM peak hour of the generator. Although this is the total 

hotel demand, not all trips arriving to the valet drop-off / pick-up area will be processed by valet 

attendants. Some hotel guest will arrive in their personal vehicle or in a rented vehicle (self-

driving) and will require to valet park and be processed by the valet attendant. Some hotel guests 

will be arriving via taxis, car-sharing companies such as Uber and Lyft, the proposed hotel shuttle 

or other forms of drop-off / pick-up which can included friends, family, private services, limos, 

ect. These guest will not be processed by the valet attendants but will be using the same drop-off 

/ pick-up area. In order to estimate the expected amount of self-driving (valet) and drop-off /pick-

up (non-valet) guest a survey previously conducted at an existing hotel located in Coral Gables 

approximately 0.5 mile away from the proposed site was used. The survey was conducted at the 

Courtyard by Marriott hotel from October 2 to October 8, 2017.  Each hotel guest during this time 

period was asked to identify which mode of transportation was used to arrive at the hotel. A total 

of 333 surveys were collected during this one week period. The summary of the survey results are 

shown in Exhibit 3. Detailed survey information is provided in Attachment B. 

 

 
 
 
 
 

In Out Total In Out Total

Hotel
Land Use Code: 310

39 33 72 43 31 74
1 Based on ITE Trip Generation Manual, 10th Ed.

120 Rooms

Proposed ITE Land Use 

Designation
1

Number   

of Units

AM Peak of 

Generator 

(Vehicle Trips)

PM Peak of 

Generator 

(Vehicle Trips)
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Exhibit 3 
Existing Mode of Transportation 

 
 
 
 
 
 
 
 
 
 
 
 

Since the project is not providing on-site parking, valet will be parking at available parking spaces 

within 1,000 feet of the site. An inventory of parking spaces within a 1,000-foot radius of the 

proposed hotel was conducted by the hotel operator.  The data shows that there are 6,175 parking 

spaces within a 0.2 miles radius from the project site. Results of the parking inventory are provided 

in Attachment B.  A planning level queuing analysis was completed for two scenarios: one with a 

driving distance of 500 feet, and one with driving distance of 1,000 feet. 

 

The queuing analyses for the valet drop-off / pick-up areas were performed based on the 

methodology outlined in the Institute of Transportation Engineers (ITE) Transportation and Land 

Development. The queuing analyses were performed to determine the number of valet parking 

attendants required during the peak period so that the expected queue fits within the provided 

storage area (95% confidence level analysis).  

 

The queuing analysis used the single-channel waiting line model with Poisson arrivals and 

exponential service times.  The analysis is based on the coefficient of utilization (ρ) which is the 

ratio of the average arrival rate of vehicles to the average service rate. 

 

ߩ ൌ
݁ݐܴܽ	݀݊ܽ݉݁ܦ	݁݃ܽݎ݁ݒܣ
݁ݐܴܽ	݁ܿ݅ݒ݁ܵ	݁݃ܽݎ݁ݒܣ

 

 

Mode of 

Transportation
Amount Percentage

28

333

15%

11%

22%

9%

100%

144 43%

50

37

74

Vehicle

Taxi

Uber / Lyft

Hotel Shuttle

Other 

Total
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The average service rate corresponds to the time it will take a valet parking attendant to park or 

retrieve a vehicle.  If the coefficient of utilization is greater than 1, then the calculation will yield 

an infinite queue length.  
 

The required queue storage (M) is determined using the following equation: 

ܯ ൌ ቈ
lnܲሺݔ ൐ ሻܯ െ lnܳெ

ln ߩ ቉ െ 	1 

In this equation, P(x > M) is set at 5% to yield a 95% confidence that the queue will not back-up 

onto the adjacent street.   
 

 

 

Since the processing time for each of the driving modes discussed above differ, a weighted average 

was taken. The weighted average was based on the percentages shown on Exhibit 2.  

 

The processing rate for self-driving guest was calculated by adding the time it will take a valet 

attendant to process the vehicles (processing time), the time it will take the valet attendant to 

circulate to the parking space (driving time), and the time it will take the valet attendant to walk 

to/from the parking area (walking time). Based on data collected from a hotel on Miami Beach 

(see Attachment B) average valet processing time is 51 seconds per vehicle. In order to provide a 

conservative analysis, a processing time of 60 seconds per vehicle was used. The driving time for 

the valet attendant was calculated on a conservative speed of 15 mph, and the walking/jogging 

time for the valet attendant was calculated at an average speed of 8 ft / sec.  

 

The processing rate for drop-off / pick-up vehicles (taxis, car-sharing companies (Uber / Lyft), the 

proposed hotel shuttle, and other form drop-off / pick-up) was assumed to be 60 seconds per 

vehicle based on the same data collected from a hotel on Miami Beach (see Attachment B). The 

weighted valet processing rate for the scenario assuming a driving distance of 500 feet is shown 

on Exhibit 4. 

 
 
 
 

 Re: The Mile Hotel & Shops Valet Queuing Analysis - #19202 

   
Page 6 

Exhibit 4 
Hotel Valet Processing Rate  

Valet Drop-off / Pick-up (Driving distance of 500 feet)) 
 

Valet Time (Inbound/Outbound) 
Processing time:                                     60 sec / 60 sec / 1 min = 1.00 min 

Driving time:                                      500 ft * 1 mile / 5280 ft * 1hr / 15 miles * 60 min / hr = 0.38 min 
Walking time:                                                                   500 ft / 8 ft / sec / 60 sec / min = 1.04 min 

Total                                                                                                                    = 2.42 min    
 

Taxi (Drop-off / Pick-up) 
Processing time:                                     60 sec / 60 sec / 1 min = 1.00 min 

Total                                                                                                                      = 1.00 min    
 

Uber / Lyft (Drop-off / Pick-up) 
Processing time:                                     60 sec / 60 sec / 1 min = 1.00 min 

Total                                                                                                                      = 1.00 min    
 

Hotel Shuttle (Drop-off / Pick-up) 
Processing time:                                     60 sec / 60 sec / 1 min = 1.00 min 

Total                                                                                                                      = 1.00 min    
 

Other (Drop-off / Pick-up) 
Processing time:                                     60 sec / 60 sec / 1 min = 1.00 min 

Total                                                                                                                      = 1.00 min    
 

Weighted Valet Time 
43% Valet:                                                                                              0.43*2.42 min = 1.04 min 
15% Taxi:                                                                                               0.15*1.00 min = 0.15 min 
11% Uber/ Lyft:                                                                                        0.11*1.00 min = 0.11 min 
22% Hotel Shuttle:                                                                                  0.22*1.00 min = 0.22 min 
9% Other:                                                                                                0.09*1.00 min = 0.09 min 

 Total                                                                                                              = 1.61 min    
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An iterative approach was used to determine the minimum number of valet attendants required 

during the pm peak hour to serve both the entering and exiting vehicles that will ensure that the 

average queue at valet drop-off / pick-up will not extend past the valet storage. Exhibit 5 shows 

the calculations for the inbound / outbound valet (drop-off / pick-up area) during the pm peak hour 

of the generator assuming a driving distance of 500 feet. 

Exhibit 5 

Queuing Calculations 

Valet Drop-off / Pick-up Area (Driving distance of 500 feet) 

 

Q = Processing Rate = 
଺଴	௠௜௡/௛௥

ଵ.଺ଵ	௠௜௡/௣௥௢௖௘௦௦
ൌ  ݎ݄/ݏݏ݁ܿ݋ݎ݌	37.25

q = Demand Rate = 74	 ௩௘௛
௛௥
	 

N = Service Positions = 4 Attendants 

ρ = Utilization factor = 
௤

ሺேொሻ
ൌ ଻ସ	௩௘௛/௛௥

ସ	ൈ	ଷ଻	௣௥௢௖௘௦௦/௛௥
ൌ	0.4966 

Qm = Table Value = 0.1711 

M = queue length which is exceeded 5% of the time [P(x>M)] 

ܯ															 ൌ ୪୬௉ሺ௫வெሻି୪୬ሺொ೘ሻ
୪୬ሺρሻ

െ 1 ൌ ୪୬ሺ଴.଴ହሻି୪୬ሺ଴.ଵ଻ଵଵሻ
୪୬ሺ଴.ସଽ଺଺ሻ

െ 1 ൌ   vehicle on queue		1	ݕܽݏ				,0.76

 

The results of the analysis for a driving distance of 500 feet, shows that a total of four valet 

attendants would be able to handle the demand during the PM peak hour of generator at the valet 

drop-off / pick-up area with an average queue of one vehicles or less. Based on the site plan, the 

valet drop-off / pick-up area has approximately 80 feet of storage; this distance is enough to 

accommodate four vehicles in the queue.  
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The weighted valet processing rate for the scenario assuming a driving distance of 1,000 feet is 
shown on Exhibit 6. 
 

Exhibit 6 
Hotel Valet Processing Rate  

Valet Drop-off / Pick-up (Driving distance of 1,000 feet) 
 

Valet Time (Inbound/Outbound) 
Processing time:                                     60 sec / 60 sec / 1 min = 1.00 min 

Driving time:                                    1000 ft * 1 mile / 5280 ft * 1hr / 15 miles * 60 min / hr = 0.76 min 
Walking time:                                                                   500 ft / 8 ft / sec / 60 sec / min = 1.04 min 

Total                                                                                                                    = 3.84 min    
 

Taxi (Drop-off / Pick-up) 
Processing time:                                     60 sec / 60 sec / 1 min = 1.00 min 

Total                                                                                                                      = 1.00 min    
 

Uber / Lyft (Drop-off / Pick-up) 
Processing time:                                     60 sec / 60 sec / 1 min = 1.00 min 

Total                                                                                                                      = 1.00 min    
 

Hotel Shuttle (Drop-off / Pick-up) 
Processing time:                                     60 sec / 60 sec / 1 min = 1.00 min 

Total                                                                                                                      = 1.00 min    
 

Other (Drop-off / Pick-up) 
Processing time:                                     60 sec / 60 sec / 1 min = 1.00 min 

Total                                                                                                                      = 1.00 min    
 

Weighted Valet Time 
43% Valet:                                                                                              0.43*3.84 min = 1.65 min 
15% Taxi:                                                                                               0.15*1.00 min = 0.15 min 
11% Uber/ Lyft:                                                                                        0.11*1.00 min = 0.11 min 
22% Hotel Shuttle:                                                                                  0.22*1.00 min = 0.22 min 
9% Other:                                                                                                0.09*1.00 min = 0.09 min 

 Total                                                                                                              = 2.22 min    
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An iterative approach was used to determine the minimum number of valet attendants required 

during the PM peak hour to serve both the entering and exiting vehicles that will ensure that the 

average queue at valet drop-off / pick-up will not extend past the valet storage. Exhibit 7 shows 

the calculations for the inbound / outbound valet (drop-off / pick-up area) during the pm peak hour 

of the generator assuming a driving distance of 1,000 feet. 

 

Exhibit 7 

Queuing Calculations 

Valet Drop-off /pick up Area (Driving distance of 1,000 feet) 

 

Q = Processing Rate = 
଺଴	௠௜௡/௛௥

ଶ.ଶ଻	௠௜௡/௣௥௢௖௘௦௦
ൌ  ݎ݄/ݏݏ݁ܿ݋ݎ݌	27.00

q = Demand Rate = 74	 ௩௘௛
௛௥
	 

N = Service Positions = 5 Attendants 

ρ = Utilization factor = 
௤

ሺேொሻ
ൌ ଻ସ	௩௘௛/௛௥

ହ	ൈ	ଶ଻	௣௥௢௖௘௦௦/௛௥
ൌ	0.5479 

Qm = Table Value = 0.1870 

M = queue length which is exceeded 5% of the time [P(x>M)] 

ܯ															 ൌ ୪୬௉ሺ௫வெሻି୪୬ሺொ೘ሻ
୪୬ሺρሻ

െ 1 ൌ ୪୬ሺ଴.଴ହሻି୪୬ሺ଴.ଵ଼଻଴ሻ
୪୬ሺ଴.ହସ଻ଽሻ

െ 1 ൌ   vehicles on queue		2	ݕܽݏ				,1.19

 

The results of the analysis for a driving distance of 1,000 feet, show that a total of five valet 

attendants would be able to handle the demand during the PM peak hour of generator at the valet 

drop-off / pick-up area with an average queue of approximately two vehicles or less. Based on the 

site plan, the valet drop-off / pick-up area has approximately 80 feet of storage; this distance is 

enough to accommodate four vehicles in the queue.  

 

It should be noted that the queuing analyses considered the worst case scenario during the peak 

hours to make sure that the queue does not spillback onto the Ponce de Leon Boulevard. Once 

operational, the development can assess the actual need for valet attendants at different times of 

day. 

 

 

 

 Re: The Mile Hotel & Shops Valet Queuing Analysis - #19202 

   
Page 10 

In conclusion, the results of the analysis for a driving distance of 500 feet, shows that a total of 

four valet attendants would be able to handle the demand during the PM peak hour of generator at 

the valet drop-off / pick-up area with an average queue of approximately one vehicle or less. The 

results of the analysis for a driving distance of 1,000 feet, show that a total of five valet attendants 

would be able to handle the demand during the PM peak hour of generator at the valet drop-off / 

pick-up area with an average queue of approximately two vehicles or less. Based on the site plan, 

the valet drop-off / pick-up area has approximately 80 feet of storage; this distance is enough to 

accommodate four vehicles in the queue. We stand ready to provide any support needed for this 

proposed project. Should you have any questions or comments, please call me at (305) 447-0900. 

 
 
Sincerely,            
 
 
Juan Espinosa, PE 
Vice-President – Transportation     
 
Attachments 
 

W:\19\19202\Queuing Analysis_Aug 2019\The Mile Hotel Queuing Analysis_August 2019.docx 
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Date: July 20,2011
Observer: J. Espinosa (DPA)

Vehicle In Out Type Arrival Time Processing
Time Notes

1 X Car 8:34 AM 0:00:37 Valet Return
2 X Car 8:35 AM 0:01:06 Valet Return
3 X Car 8:36 AM 0:00:25 Valet Return
4 X Car 8:36 AM 0:00:38 Pick Up (Personal)
5 X Car 8:41 AM 0:00:18 Guest In
6 X Car 8:45 AM 0:00:30 Valet Return
7 X Car 8:52 AM 0:01:17 Check In
8 X Car 9:02 AM 0:01:46 Check Out
9 X Car 9:04 AM 0:01:01 Check In

10 X Car 9:05 AM 0:00:51 Check In
11 X Van 9:06 AM 0:00:32 Tour
12 X Taxi 9:09 AM 0:00:26 Guest Out
13 X Car 9:09 AM 0:02:34 Check In
14 X Car 9:10 AM 0:00:26 Valet Return
15 X Car 9:11 AM 0:00:37 Valet Return
16 X Car 9:14 AM 0:00:28 Guest In
17 X Car 9:14 AM 0:00:22 Valet Return
18 X Car 9:18 AM 0:01:02 Check In
19 X Car 9:18 AM 0:00:36 Valet Return
20 X Taxi 9:21 AM 0:00:22 Guest Out
21 X Car 9:21 AM 0:01:26 Check Out
22 X Car 9:22 AM 0:00:44 Valet Return
23 X Car 9:25 AM 0:01:21 Check In
24 X Car 9:25 AM 0:01:06 Valet Return
25 X Car 9:26 AM 0:00:23 Valet Return
26 X Car 9:28 AM 0:00:25 Valet Return
27 X Car 9:29 AM 0:00:22 Valet Return
28 X Car 9:29 AM 0:00:21 Valet Return
29 X Car 9:34 AM 0:00:46 Valet Return
30 X Car 9:38 AM 0:01:04 Check In
31 X Car 9:38 AM 0:00:36 Valet Return
32 X Car 9:39 AM 0:00:21 Valet Return
33 X Car 9:41 AM 0:00:34 Guest Out
34 X Car 9:43 AM 0:00:14 Valet Return
35 X Car 9:45 AM 0:02:04 Check Out
36 X Car 9:45 AM 0:01:20 Check In
37 X Taxi 9:48 AM 0:00:48 Check Out
38 X Car 9:49 AM 0:00:26 Guest Out
39 X Car 9:49 AM 0:00:48 Valet Return
40 X Car 9:51 AM 0:00:37 Check In
41 X Car 9:51 AM 0:00:30 Valet Return
42 X Car 9:57 AM 0:00:28 Valet Return
43 X Car 9:58 AM 0:01:22 Check Out
44 X Car 10:02 AM 0:00:32 Valet Return
45 X Car 10:03 AM 0:00:35 Valet Return
46 X Van 10:04 AM 0:00:46 Valet Return
47 X Car 10:06 AM 0:00:39 Check In
48 X Car 10:08 AM 0:01:58 Check Out
49 X Taxi 10:08 AM 0:01:48 Check Out
50 X Car 10:09 AM 0:00:41 Valet Return
51 X Car 10:10 AM 0:00:44 Valet Return
52 X Car 10:12 AM 0:00:26 Valet Return
53 X Taxi 10:13 AM 0:00:42 Check In
54 X Taxi 10:14 AM 0:02:21 Check Out
55 Taxi 10:16 AM 0:01:48 Check Out
56 X Car 10:18 AM 0:00:37 Valet Return
57 X Car 10:18 AM 0:00:56 Valet Return
58 X Car 10:20 AM 0:00:40 Guest In
59 X Car 10:24 AM 0:00:57 Valet Return

0:50:10
0:00:51

Grand Beach Hotel

Total Processing Time:
Average Processing Time:





 

 

 
 
 

 
August 13, 2019 
 
Ms. Jessica A. Keller 
Assistant Public Works Director 
City of Coral Gables 
Public Works Department 
2800 SW 72 Ave 
Miami, Florida 33155 
305.733.0122 
jkeller@coralgables.com 
 

RE: The Mile Hotel & Shops Trip Generation - #19202 
 

Dear Ms. Keller, 

 

David Plummer & Associates has been retained by Greenberg Traurig to perform a trip generation 
analysis for the proposed The Mile Hotel & Shops development. Contact information for the 
developer is as follows: 
 
Mr. Jorge L. Navarro 
Greenberg Traurig, P.A.  
333 S.E. 2nd Avenue 
Miami, FL 33131 
navarrojo@gtlaw.com 
(305) 579-0821 
 
The proposed The Mile Hotel & Shops project will be located on the southwest corner of the 
Miracle Mile (Coral Way) / Ponce de Leon Boulevard intersection in Coral Gables, Florida. The 
project is proposing to replace an existing 46,646 SF of retail space with a mixed-use building 
consisting of a 120-room hotel and 27,920 SF of retail space. A copy of the proposed site plan is 
provided in Attachment A. 
 
Trip generation calculations for the proposed development were performed using the Institute of 
Transportation Engineers’ (ITE) Trip Generation Manual, 10th Edition. ITE Land Use Codes 

 Re: The Mile Hotel & Shops Trip Generation - # 19202 
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(LUC) 310 (Hotel), and 820 (Shopping Center) were utilized for the existing and proposed trip 
generation. Based on U.S. Census Bureau data, a 14% deduction was applied for other modes of 
transportation. A trip generation summary is provided in Table 1. Detailed trip generation 
calculations are provided in Attachment A. 
 

Table 1: Trip Generation Summary 
Development Plan Total Weekday A.M. Peak Hour P.M. Peak Hour 

Existing 3,580 151 175 
Proposed 3,452 184 163 
ÌTrips -128 33 -12 

 
As shown in Table 1, the results of the trip generation analysis indicate that the proposed 
development represents an increase of 33 AM peak hour trips and a decrease of 128 daily and 12 
PM peak hour trips when compared to the existing development. Since the project will generate 
less than 50 net new (two-way) vehicle trips during the am and pm peak hours, we are requesting 
that the project be exempt from conducting a Traffic Impact Study. 
 
We stand ready to provide any support needed for this project.  Should you have any questions or 
comments, please call me at (305) 447-0900. 
 
Sincerely, 
 
Juan Espinosa, PE 
 

W:\19\19202\Trip Gen Letter _Aug 2019\Trip Gen‐let‐19202 Aug 2019.docx 
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19202

In Out Total In Out Total
Hotel

Land Use Code: 310
Retail

Land Use Code:820
3,452 135 85 220 134 141 275

AM -2.7%
PM -5.8%

-34% 0 0 0 -35 -35 -70
-14% -18 -12 -30 -12 -14 -26

114 70 184 79 84 163

In Out Total In Out Total
Retail

Land Use Code: 820
3,580 109 67 176 148 161 309
-34% 0 0 0 -50 -55 -105
-14% -15 -9 -25 -14 -15 -29

94 58 151 84 91 175

In Out Total In Out Total
3,452 114 70 184 79 84 163
3,580 94 58 151 84 91 175
-128 20 12 33 -5 -7 -12

1 Based on ITE Trip Generation Manual, 10th Ed.

Mile Hotel & Shops
Proposed 

Proposed ITE Land Use 
Designation1

Number   
of Units

Daily 
Vehicle 
Trips

AM Peak Hour          
Vehicle Trips

PM Peak Hour           
Vehicle Trips

120 Rooms 928 32 22 54 33 31 64

27,920 SF 2,524 103 63 166

-8 -8 -16

110 211101

Total Gross Trips

          Internalization -3 -3 -6

Passby (Retail)
Other Modes of Transportation 

Net Proposed Trips

Existing 
Proposed ITE Land Use 

Designation1
Number   
of Units

Daily 
Vehicle 
Trips

AM Peak Hour          
Vehicle Trips

PM Peak Hour           
Vehicle Trips

161 30946,646 SF 3,580 109 67 176 148

Total Gross Trips
Passby (Retail)

Other Modes of Transportation 
Net Existing Trips

Difference

Daily 
Vehicle 
Trips

AM Peak Hour          
Vehicle Trips

PM Peak Hour           
Vehicle Trips

Proposed
Existing

In Out In Out

32 22 103 63 220

14% 4%  
3 3 4

0% 0%
0 0 0

In Out In Out
32 22 103 63 220

-3 -3
0 0

0 -3 -3 0 -6 Internal

32 19 100 63 214 External Trips
5.6% 1.8% 2.7% % Internal

0 0 0 0% Passby 
32 19 100 63 214
-4 -3 -14 -9 -30 -14.0% Transit/Pedestrian

28 16 86 54 184

AM Peak Hour Trip Generation and Internalization
The Mile Hotel & Shops

Hotel Retail
Land Use 310 Land Use 820

120 Rooms 27,920 SF

UNBALANCED INTERNALIZATION

Hotel Retail

ITE Trips

Vehicle Trips
BALANCED INTERNALIZATION

Net New External Trips

19202 Proposed AM 



In Out In Out

33 31 101 110 275

 

16% 2%
5 2 2

17% 5%
6 6 6

In Out In Out
33 31 101 110 275

-2 -2
-6 -6

-6 -2 -2 -6 -16 Internal

27 29 99 104 259 External Trips
12.5% 3.8% 5.8% % Internal

-35 -35 -70 34% Passby 
27 29 64 69 189
-4 -4 -8 -10 -26 -14.0% Transit/Pedestrian

23 25 56 59 163

PM Peak Hour Trip Generation and Internalization
The Mile Hotel & Shops

Hotel Retail
Land Use 310 Land Use 820

120 Rooms 27,920 SF

UNBALANCED INTERNALIZATION

Hotel Retail

ITE Trips

Vehicle Trips
BALANCED INTERNALIZATION

Net New External Trips

19202 Proposed PM 
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Property Information 

Folio: 03-4117-005-0350 

Property Address:
220 MIRACLE MILE 
Coral Gables, FL 33134-5908

Owner
GABLES MIRACLE MILE LLC 
C/O TERRANOVA CORPORATION 

Mailing Address
801 ARTHUR GODFREY RD #600 
MIAMI BEACH, FL 33140 USA

PA Primary Zone 6400 COMMERCIAL - CENTRAL

Primary Land Use
1211 MIXED USE-
STORE/RESIDENTIAL : RETAIL 
OUTLET

Beds / Baths / Half 0 / 0 / 0

Floors 2

Living Units 0

Actual Area 47,999 Sq.Ft

Living Area 47,999 Sq.Ft

Adjusted Area 46,646 Sq.Ft

Lot Size 23,945 Sq.Ft

Year Built 1950

Assessment Information

Year 2019 2018 2017

Land Value $10,176,625 $7,782,125 $5,986,250

Building Value $2,323,375 $2,350,444 $4,613,750

XF Value $0 $0 $0

Market Value $12,500,000 $10,132,569 $10,600,000

Assessed Value $11,145,825 $10,132,569 $10,145,492

Benefits Information

Benefit Type 2019 2018 2017

Non-Homestead 
Cap

Assessment 
Reduction

$1,354,175 $454,508

Note: Not all benefits are applicable to all Taxable Values (i.e. County, 
School Board, City, Regional).

Short Legal Description

17 54 41 PB 10-40 

CORAL GABLES CRAFTS SEC 

LOTS 17 TO 24 INC BLK 2 

LOT SIZE 199.500 X 120 

OR 19376-3939 1100 6 

Taxable Value Information

2019 2018 2

County

Exemption Value $0 $0 

Taxable Value $11,145,825 $10,132,569 $10,145,

School Board

Exemption Value $0 $0 

Taxable Value $12,500,000 $10,132,569 $10,600,

City

Exemption Value $0 $0 

Taxable Value $11,145,825 $10,132,569 $10,145,

Regional

Exemption Value $0 $0 

Taxable Value $11,145,825 $10,132,569 $10,145,

Sales Information

Previous 
Sale

Price
OR Book-

Page
Qualification Description

10/11/2013 $12,280,000
28866-
2257

Transfer where the sale price is 
verified to be part of a package or b
sale.

10/01/2004 $11,950,000
22781-
0358

Other disqualified

11/01/2000 $908,400
19376-
3939

Other disqualified

12/01/1999 $3,750,000
18910-
0517

Other disqualified

Summary Report
Generated On : 8/8/2

The Office of the Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The Property Appra
and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidade.gov/info/disclaimer.asp

Page 1 of 2Property Search Application - Miami-Dade County

8/8/2019https://www8.miamidade.gov/Apps/PA/propertysearch/
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S0801 COMMUTING CHARACTERISTICS BY SEX

2013-2017 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Technical Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, it is the Census Bureau's Population
Estimates Program that produces and disseminates the official estimates of the population for the nation, states, counties, cities, and towns and
estimates of housing units for states and counties.

Subject Census Tract 62.03, Miami-Dade County, Florida
Total Male Female

Estimate Margin of Error Estimate Margin of Error Estimate
Workers 16 years and over 1,136 +/-215 559 +/-132 577
MEANS OF TRANSPORTATION TO WORK
  Car, truck, or van 73.8% +/-8.4 77.6% +/-11.5 70.0%
    Drove alone 67.1% +/-9.1 72.6% +/-12.1 61.7%
    Carpooled 6.7% +/-5.2 5.0% +/-7.3 8.3%
      In 2-person carpool 6.6% +/-5.1 4.8% +/-7.2 8.3%
      In 3-person carpool 0.0% +/-3.5 0.0% +/-6.9 0.0%
      In 4-or-more person carpool 0.1% +/-0.2 0.2% +/-0.4 0.0%
    Workers per car, truck, or van 1.05 +/-0.04 1.03 +/-0.05 1.06
  Public transportation (excluding taxicab) 8.8% +/-6.8 5.2% +/-6.8 12.3%
  Walked 2.8% +/-2.2 2.5% +/-2.9 3.1%
  Bicycle 2.4% +/-2.9 4.8% +/-6.0 0.0%
  Taxicab, motorcycle, or other means 3.3% +/-3.1 6.6% +/-6.4 0.0%
  Worked at home 9.0% +/-5.5 3.2% +/-4.5 14.6%

PLACE OF WORK
  Worked in state of residence 97.7% +/-1.6 97.1% +/-3.3 98.3%
    Worked in county of residence 96.7% +/-2.1 97.0% +/-3.3 96.5%
    Worked outside county of residence 1.0% +/-1.4 0.2% +/-0.4 1.7%
  Worked outside state of residence 2.3% +/-1.6 2.9% +/-3.3 1.7%

Living in a place 100.0% +/-3.5 100.0% +/-6.9 100.0%
  Worked in place of residence 39.4% +/-8.6 39.0% +/-14.2 39.9%
  Worked outside place of residence 60.6% +/-8.6 61.0% +/-14.2 60.1%
Not living in a place 0.0% +/-3.5 0.0% +/-6.9 0.0%

Living in 12 selected states 0.0% +/-3.5 0.0% +/-6.9 0.0%
  Worked in minor civil division of residence 0.0% +/-3.5 0.0% +/-6.9 0.0%
  Worked outside minor civil division of residence 0.0% +/-3.5 0.0% +/-6.9 0.0%
Not living in 12 selected states 100.0% +/-3.5 100.0% +/-6.9 100.0%

Workers 16 years and over who did not work at home 1,034 +/-209 541 +/-126 493

  TIME LEAVING HOME TO GO TO WORK

1  of 5 08/13/2019



 

 

 
 
 
 
August 13, 2019 
 
 
Mr. Jorge L. Navarro 
Greenberg Traurig, P.A.  
333 S.E. 2nd Avenue 
Miami, FL 33131 
navarrojo@gtlaw.com 
(305) 579-0821 
 
  
RE:  The Mile Hotel & Shops Parking Analysis - #19202 
 
Dear Jorge, 
 
DPA has completed a parking analysis for the proposed Mile Hotel & Shops project.  The project 
will be located on the southwest corner of the Miracle Mile (Coral Way) / Ponce de Leon 
Boulevard intersection in Coral Gables, Florida (see Exhibit 1).  The project is proposing a mixed-
use building consisting of a 120-room hotel and 27,920 SF of retail space.  The project is not 
providing any parking on-site but is providing a drop-off/pick-up area in the existing alley located 
on the south side of the building.  The project site plan is provided in Attachment A.  The purpose 
of this study is to conduct a parking analysis to justify a reduction of the off-street parking 
requirements.  
 
 
Background 
The City of Coral Gables exempts commercial developments along Miracle Mile from providing 
off-street parking.  Therefore, the proposed project is not required to provide off-street parking for 
the 27,920 SF of retail space.  The hotel portion of the project will provide remote off-street 
parking consistent with the Zoning Code, Article 5, Division 14, Section 5-1408 (B).    
 
 
Parking Analysis 
Conventional parking policies are based on standards that generally focus on setting a minimum 
number of parking spaces for various land uses. These policies assume that all trips to a location 
are made by automobile which can result in an oversupply of parking in urban settings and other 
locations where alternatives to driving and the opportunity to share available parking supply exist.   
 
  Exhibit 1

Location Map
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Mixed-use districts such as where the project is located, can benefit from the development of 
parking management strategies.  Parking management reduces the amount of land required for 
parking facilities, reduces automobile use and increases infill affordability.  Parking Management 
strategies considered for this project include: 
 

� Parking Rate Based on Local Data 
� Multimodal Facilities 
� Transit 
� Use of Existing Parking Inventory 
� Financial Incentives 

 
Parking Rate Based on Local Data 
DPA conducted a parking occupancy study at the Courtyard by Marriott Hotel located on the 
northwest corner of the LeJeune Road / Navarre Avenue intersection.  The occupancy analysis was 
conducted to determine the actual parking rate for a hotel located in the Coral Gables CBD area.  
Courtyard by Marriott currently has two parking lot areas.  The following is a description of the 
parking lot areas: 
 
Courtyard On-site Parking Lot: Access to the separate areas within the on-site parking lot is 
provided via driveways accessing Minorca Avenue, LeJeune Road (SW 42nd Avenue) and Navarre 
Avenue. The onsite parking lot has a total of 66 parking spaces.  Parking Lot Areas A – H, used 
for data collection, are graphically shown in Attachment B. 
 
Satellite Parking Lot: Access to this parking lot is via a two-way driveway on Navarre Avenue. 
The satellite parking lot has 48 parking spaces. Parking Lot Areas A – D, used for data collection, 
are graphically shown in Attachment B. 
 
The purpose of the occupancy study was to calculate the actual parking rate of the existing hotel.  
The calculated rate at the existing hotel was used to estimate the required number of parking spaces 
for the proposed The Mile Hotel.    
 
The occupancy study was conducted from 7:00 AM to 10:00 PM on Tuesday, June 20, 2017 
through Thursday, June 22, 2017 and Saturday, June 24, 2017. Counts at the two parking lots were 
collected every hour by area. Collected hourly occupancy data is provided in Attachment A.  It 
should be noted that during the time the data was collected, the hotel occupancy varied daily. Hotel 
occupancy data, provided by the hotel, was included in the summary sheet also provided in 
Attachment B. 
 
The number of parked vehicles at each parking lot were combined and an occupancy percentage 
was calculated based on a total capacity of 114 parking spaces. The highest combined occupancy 
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of 89.5% (102 parked vehicles) was observed on Thursday, June 22, 2017 at 7:00 AM. The highest 
combined occupancy on Saturday, June 24, 2017 was 86.0% (98 parked vehicles) observed at 7:00 
AM. Exhibit 2 provides the combined occupancy summary for the weekday and weekend, the 
hotel occupancy on the date of data collection, and the calculated rate for vehicles per room.  
 

Exhibit 2 
Combined Occupancy Summary 

 

Parking Capacity 

Highest Parking Occupancy  Hotel Occupancy  Calc. 
Rate 

(parking/
room) 

Parked Available % 
Occupied 

 
Total Occupied % 

 

Tuesday,  
June 20, 2017   

  7:00 AM -  10:00 PM 
114 86 28 75.4% 

 

165 164 99% 

 

0.52 

Time Observed: 9:00 PM   

Wednesday,  
June 21, 2017   

  7:00 AM -  10:00 PM 
114 

89 25 78.1% 
 

165 148 90% 

 

0.60 

Time Observed: 10:00 PM   

Thursday,  
June 22, 2017   

  7:00 AM -  10:00 PM 
114 102 16 89.5% 

 

165 150 91% 

 

0.68 

Time Observed: 7:00 AM   

Saturday,  
June 24, 2017                                        

  7:00 AM -  10:00 PM 
114 

98 20 86.0% 
 

165 144 87% 

 

0.68 
Time Observed: 7:00 AM   

                                           Source: David Plummer and Associates 
 
The highest parking rate was calculated to be 0.68 parking spaces per room.  It should be noted 
that the parking rate for each day was determined by the number of occupied rooms (not total 
rooms) in order to be conservative and account for full occupancy.  It should also be noted that 
hotel staff and guests are given a sticker to display on their vehicles when parked at either the on-
site or satellite parking lots. Vehicles with hotel stickers were counted during data collection 
periods. Data show that on average 43% of the parked vehicles at any given hour had a hotel sticker 
displayed. This means that on average 57% of parked vehicles at the on-site and satellite parking 
lot do not display the sticker and therefore may not belong to the existing hotel, or are hotel guests 
not following protocol.  In essence, the collected parking lot data might include vehicles that do 
not belong to the hotel, and therefore the rate calculated above represents a conservative estimate.   
 
The difference between the calculated parking rate and the rate required by City code could be 
attributed to guests using taxis, the increase in use of ride-sharing (Uber/Lyft) by guests, and the 
hotel shuttle service.  To corroborate this assumption, a survey was conducted at the existing 
Courtyard by Marriott hotel to estimate the percentage of hotel guests using vehicles, taxis, ride-
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sharing companies or the hotel shuttle.  The survey was conducted from October 2 to October 8, 
2017.  Each hotel guest during this time period was asked to identify which mode of transportation 
was used to arrive at the hotel.   A total of 333 surveys were collected during this one week period.  
The summary of the survey results are shown in Exhibit 3.  Detailed survey information is provided 
in Attachment C. 
 

Exhibit 3 
Existing Mode of Transportation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Based on the information provided, a parking rate per hotel room of 0.70 was used to estimate the 
number required parking spaces for the proposed The Mile Hotel & Shops project (see Exhibit 4).  
 

Exhibit 4 
Highest Expected Parking Spaces 

 
 

 
 
 
 
 
 
 
 

Proposed Uses 
Number of 

Sleeping 
Rooms 

Calc. 
Rate 

(parking/
room) 

Highest Expected 
Parking  (Parking 

Spaces) 

Existing Courtyard Hotel 120 0.70 84 

Total Highest Expected Parking 84 

Mode of 
Transportation Amount Percentage

28

333

15%

11%

22%

9%

100%

144 43%

50

37

74

Vehicle

Taxi

Uber / Lyft

Hotel Shuttle

Other 

Total
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The analysis shows that the highest expected parking occupancy for the proposed hotel at 100% 
occupancy is 84 parking spaces.  This is 66 parking spaces less than required by the City’s zoning 
code (150 parking spaces).   
 
Based on the calculated parking rate, The Mile Hotel & Shops should provide 84 parking spaces.  
It should be noted that the existing Courtyard by Marriott is located about 3 miles south of Miami 
International Airport (MIA) and provides a complementary shuttle service to hotel guests.  Hotels 
with shuttle services and close proximity to MIA are more likely to have a lower parking demand 
than standard hotels without shuttle service.  Therefore, it is recommended that the proposed hotel 
provides a shuttle service in order to use this parking rate. 
 
Multimodal Facilities 
The proposed project is located in an area that is conducive for pedestrian and bicycle activities. 
Ponce de Leon Boulevard and Miracle Mile provide sidewalks on both sides of the road. All 
intersections adjacent to the site have clearly marked crosswalks. Signalized intersections provide 
marked crosswalks and pedestrian signals.  
 
This environment promotes walking and bicycling as a means of transportation and further reduces 
the need for off-street parking.  A mobility plan was prepared for the site (see Exhibit 5). The plan 
shows sidewalk connections and pedestrian crosswalks. 
 
Other multimodal alternatives within the City’s CBD area include Freebee cars and electric 
scooters.  Freebee is an app-based green transportation system that offers free door-to door rides 
within the CBD area.  The electric scooters are an app-based share program which provides an 
affordable, sustainable mobility option within the City. 
 
Transit 
The area surrounding the project is also served by transit. There are three Miami-Dade County bus 
routes that traverse this area of Coral Gables (Routes: 24, 37, and 42).  The project is adjacent to 
the Coral Gables trolley route which provides direct connection to the Douglas Metrorail Station. 
The closest Coral Gables trolley stop to the project site is located on Ponce de Leon Boulevard 
north and south of Miracle Mile.  In addition, the City of Miami trolley (Coral Way Route) 
traverses Ponce de Leon Boulevard between Alhambra Plaza and Andalusia Avenue and provides 
a stop on Ponce de Leon Boulevard at Andalusia Avenue.  This route provides direct access to the 
Vizcaya Metrorail Station, Brickell Metrorail Station and PortMiami. 
 
The use of transit is another effective way to reduce the need for off-street parking.  Exhibit 6 
shows the available bus routes, bus stops and trolley stops in the area. 
 
 



Exhibit 5
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Use of Existing Parking Inventory 
An inventory of parking spaces within a 1,000-foot radius of the proposed hotel was conducted by 
the hotel operator.  The data show that there are 6,175 parking spaces within a 0.2 mile radius from 
the project site.  The availability of existing parking spaces can help reduce the need for additional 
parking.  Exhibit 7 shows the results of the parking inventory. 

 
Exhibit 7 

Existing Parking Inventory 

 

Financial Incentives 
Financial incentives means that employees and visitors are offered financial benefits for reducing 
their automobile trips.  The proposed project will consider using the following strategies to 
minimize the need for off-street parking: 

� Encourage businesses to implement commuter trip reduction programs for their employees. 
� Provide information to employees and visitors about transit, ridesharing and bicycle 

facilities options. 
 

 
Conclusions 
The proposed The Mile Hotel & Shops is a mixed-use development located in an urban district 
that offers excellent multimodal alternatives including pedestrian, bicycle and transit facilities.  
This environment promotes the use of alternative modes of transportation and reduces the need for 
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off-street parking.  The project is also located in an area with an abundant inventory of on-street 
and off-street parking spaces. 
 
To satisfy the project’s off-street parking requirements, the project is proposing the use of available 
parking spaces within a 1,000-foot radius of the site.  The project is proposing a valet drop-off / 
pick-up area on-site to facilitate parking access and circulation and the operation of a shuttle 
service between the hotel and MIA.  Based on the parking management strategies discussed above, 
we conclude that the required parking for the proposed project can be satisfied by providing 84 
remote parking spaces.  
 
It should be noted that the parking rate calculated for this analysis is based on available data at the 
time the report is submitted.   It is a fact that digital ride-sharing services, such as Uber and Lyft 
are having an effect on parking demand. Therefore, the project should update this report with more 
recent data between now and the time the project applies for building permit. 
 
Should you have any questions or comments, please call me at (305) 447-0900. 
 
 
Sincerely,            
 
 
Juan Espinosa, PE 
Vice-President – Transportation     
 
Attachments 
 
W:\19\19202\Parking Analysis_Aug 2019\Parking Analysis_August 2019_Rev.docx 



 

 
 
 
 
 

Attachment A 
Site Plan 

  



 

 
 
 
 
 

Attachment B 
Parking Occupancy Information 
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220 Miracle Mile Signs Posted on August 29, 2019
for Notice of Public Hearing on September 11, 2019
Miracle Mile Frontage

220 Miracle Mile Signs Posted on August 29, 2019
for Notice of Public Hearing on September 11, 2019
Ponce de Leon Frontage
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