
We a r e  a  na t i ona l ,  f u l l  s e r v i ce ,  pe r fo r mance  

exce l l ence  consu l t i ng  f i r m.

Over  30  yea r s  a s s i s t i ng  o rgan i za t i ons  ach i ev i ng  t he i r  

mos t  c r i t i c a l  ou t comes .

• D i s t r i b u t e  2 0 0 , 0 0 0 +  

c u s t o m e r  s a t i s f a c t i o n  

s u r v e y s  a n n u a l l y

• C l i e n t s  i n c l u d e  c i t y,  

c o u n t y,  s t a t e  &  f e d e r a l  

g o v e r n m e n t s ,  e d u c a t i o n ,  

h e a l t h c a r e  &  n o n - p r o f i t s

• O v e r  5 0  o r g a n i z a t i o n s  

r e c o g n i z e d  a s  “ r o l e  m o d e l ”  

o r g a n i z a t i o n s  

• Tw o  c l i e n t s  a w a r d e d  t h e  

P a l l a d i u m  Aw a r d  h o n o r i n g  

e x c e l l e n c e  i n  s t r a t e g y  

e x e c u t i o n



• Survey Object ives

• Survey Methodology

• Survey Development

• Survey Timel ine

• Survey Resul ts  & Comparat ive  Data
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SURVEY PURPOSE

1 . Ra t e  Ove r a l l  Qua l i t y  o f  L i f e

2 . Key  Fac t o r s  Tha t  Con t r i bu t e  To  Qua l i t y  o f  L i f e

3 . De t e r mi ne  Communi t y  I nves t men t  P r i o r i t i e s

4 . Gauge  Sa t i s f ac t i on  &  I mpor t ance  Of  Key  Se r v i ce s

5 . Seek  I n fo r ma t i on  Abou t  C i t y  Se r v i ce s

6 . P r ov i de  I npu t s  I n t o  S t r a t eg i c  P l ann i ng  P r oces s
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SURVEY DEVELOPMENT

• Sha r ed  Su r vey  Bes t  P r ac t i c e s

• I den t i f i ed  Su r vey  Ob j ec t i ve s

• Gat he r ed  I npu t  F r om Depa r t men t s  To  I D  Key  

Se r v i ce s

• Ensu r ed  Ques t i ons  &  Resu l t s  Wer e  Ac t i onab l e

• Sur vey  I n  Bo t h  Eng l i sh  &  Span i sh
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SURVEY METHODOLOGY

• Single  Family  Homes  & Condominiums

• Assigned Computer  Generated  #  & Sor ted

• Mailed  8  Page Survey & Pre -Paid  Envelop

• Sealed  Responses  Personal ly  Col lected

• Total  of  942 Surveys  Completed

• 95% Conf idence & +/ - 3  Percent
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SURVEY TIMELINE

• Late  2017  – Shared  Survey  Bes t  P rac t i ce  

• Ear ly  2018  - Iden t i f i ed  Survey  Objec t ives

• Mid .  2018  – Fina l i zed  Survey  Ques t ions

• Oct .  & Nov.  2018  – Mai led  Surveys  

• Ear ly  2019  – Comple ted  Repor t s   

• Ear ly  2019  – Shared  Resu l t s  Wi th  C i ty  Leader s

• Mid .  2019  – Communica t ion  S t ra t egy
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SURVEY RESULTS

• 95%  Qual i ty  of  Li fe  Good & Excel len t

• 83%  Sat i s fact ion:  Ci ty  Services

• 94%  Sat i s fact ion:  Cour tesy  & Profess ional

• 87%  Sat i s fact ion:  Ci ty  Communicat ions



Overal l  Sat is fact ion & Importance

First Number % Satisfaction  /  Second Number % Rated Important

Emergency Mgmt., 83, 97



Top 5  Factors  For Qual i ty  of  Life  Rat ing

Percent Residents Selected



Top 5  Community  Investments  Priori t ies

Percent Residents Selected
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COMPARATIVE DATA

Satisfaction City Services

(% agree & strongly agree)

Quality of Place to Live

(% agree & strongly 

agree)

2018 City of Coral Gables (5 point) 83 95

2018 Town of Key Biscayne (6 point) 53 98

2017 City of Coral Springs (6 point) 74 89

2016 City of Tamarac (6 point) 77 74

2013 Village of Pinecrest (Unk.) 92 Not Reported



City of Coral Gables

2018 Communi ty  Engagement  Survey 

Methodology and Resul ts  Overview

QUESTIONS


