SECOND
BUDGET
WORKSHOP

JULY 9, 2019

A World-Class City
With A Home-Town Feel _




2019 - 2020 BUDGET
SIGNIFICANT CALENDAR DATES

JUNE 1, 2019 - Property Appraiser sends estimated property values

JULY 1, 2019 - Budget Estimate submitted to City Commission

JULY 1, 2019 - Property Appraiser certifies preliminary taxable values

JULY 1 to JULY 10, 2019 - State revenue estimates available online

JULY 9, 2019 — Budget Workshop — Presentation of Budget Estimate

JULY 10 to SEPTEMBER 11, 2019 - Individual Commission Briefings (As requested)
AUGUST 4, 2019 - Certify tax rate to the Property Appraiser

SEPTEMBER 12, 2019 - 1% Budget Hearing

SEPTEMBER 20, 2019 - 2"d Budget Hearing
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BUDGET ESTIMATE SUMMARY

Annual Revenues

Transfers From Reserves
General Fund
Capital Improvement Impact Fee Fund
General Capital Improvement Fund
Transportation Fund
Roadway Improvement Fund
Storm Water Utility Fund
Automotive Fund
Neighborhood Renaissance Program Fund
Retirement System Fund
All Other Funds

Total Revenues

Expenditures

Operating
Capital
Debt Service

Transfers to Reserves
Sunshine State Debt Service Fund
General Capital Improvement Fund
All Other Funds

Total Expenditures

2019-2020

14,826,486
8,148,979
5,238,995

745,000
675,000
467,371
367,400
350,000
170,033

14,404

198,038,303

31,003,668

170,921,005
45,101,829
10,566,137

229,041,971

1,855,000
260,000
338,000

226,588,971

2,453,000

229,041,971
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REVENUE INCREASES
AFFECTING THE BUDGET

Total

Revenues Increases Revenue
Property Tax * $ 4,297,848 $ 88,943,104
Development Agreement Contributions 2,700,000 2,700,000
General Fund Investment Earnings 1,900,000 2,510,000
Automobile Parking Fees 1,574,200 16,036,700
Stormwater Utility Fee 535,000 5,585,000
Fines & Forfeitures 490,833 2,452,833
Sanitary Sewer Fees 358,503 10,637,000
General Government Fees 305,000 2,570,000
Enterprise Funds Investment Earnings 147,000 270,000
Garbage Collection - Paid on Tax Bill 115,000 2,565,000
Owners’ Assessment Miracle Mile/Giralda 114,056 665,567
Franchise Fees 105,000 6,815,000
Other Revenue Increases 453,094 23,068,683

Total Revenue Increases $ 13,095,534 $ 164,818,887

* Property Tax estimate based on June 1% property valuations.
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REVENUE DECREASES
AFFECTING THE BUDGET

Total

Revenues Decreases Revenue
Intergovernmental Revenues $ (2,092,495) $ 5,864,000
Miami-Dade County Roadway Impact Fees (1,662,395) -
Building Better Communities Bond Program (1,651,891) -
Miscellaneous Revenue (627,508) 23,745,552
Interfund Allocations (277,272) 2,524,864
Local Option Gas Tax (103,000) 1,085,000
Total Revenue Decreases (6,414,561) 33,219,416
Net Change/Total Revenues $ 6,680,973 $ 198,038,303
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EXPENDITURE CHANGES
AFFECTING THE BUDGET

INCREASE TOTAL
(DECREASE) BUDGET
Personal Services (PS)
Salaries (Longevity, Merits) $ 3,529,199 $ 71973272
Overtime (13,521) 2,367,382
Employee Benefits
Retirement 739,904 28,745,315
FICA 194,234 4,646,574
Workers Compensation (1,686) 2,000,000
Health & OPEB 79,250 8,899,861
Other Misc. Benefits 14,825 223,825
Total Change in Personal Services $ 4,542,205
Total Personal Services Budget $ 118,856,229
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EXPENDITURE CHANGES

AFFECTING THE BUDGET

INCREASE TOTAL
(DECREASE) BUDGET
Other Than Personal Services (OTPS)

Professional Services $ 38393 § 15,685,668
Repairs, Maintenance, Utilities & Misc. Services (464,120) 19,067,586
Parts, Supplies & IT Maintenance Subscriptions 294,708 8,714,044
Equipment Replacements (666,591) 518,323
Equipment Additions (979,734) 263,431
Debt, Employee Payouts & Contingencies (160,946) 2,096,439
Grants (313,695) 811,389
Fleet Equip Replacement (1,798,741) 3,696,310
Non-Operating (261,112) 1,211,586

Total Change in Other Than Personal Services (4,311,838)
Total Other Than Personal Services Budget 52,064,776

Net Change in Operating Budget 230,367
Total Operating Budget $ 170,921,005
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PERSONNEL/BENEFITS ANALYSIS

Total

Revenues Total Salaries Total Benefits Salaries/Benefits
City Commission 249312 % 190,192 $ 439,504
City Attorney 788,337 347,706 1,136,043
City Clerk 787,165 371,858 1,159,023
City Manager 1,513,611 640,960 2,154,571
Human Resources 964,202 621,676 1,585,878
Labor Relations & Risk Management 410,828 187,126 597,954
Development Services 5,068,472 2,932,187 8,000,659
Historic Resources & Cultural Arts 537,715 324,371 862,086
Public Works 13,109,397 8,667,549 21,776,946
Finance 2,736,529 1,363,461 4,099,990
Information Technology 1,670,567 798,462 2,469,029
Police 24,186,124 15,846,829 40,032,953
Fire 16,356,691 9,363,693 25,720,384
Community Recreation 3,494,308 1,401,526 4,895,834
Economic Development 545,563 279,764 825,327
Non-Departmental 100,542 146,656 247,198
Parking 1,821,291 1,031,559 2,852,850

Total Personnel/Benefits 74,340,654  $ 44515575  $ 118,856,229
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CITY COMMISSION C.I.P. PRIORITIES

Item

No. Mayor Valdes-Fauli Vice-Mayor Lago Commissioner Fors Commissioner Keon Commissioner Mena
1 |Restoration of Fink Studio Street Resurfacing
2 Phillips Park Renovation/Enhancement Phillips Park Renovation/Enhancement
3 Citywide Pedestrian |
Assessment of Drainage & Repair of
4 [Development of Ponce De Leon Park LED Street Lights Conversion I.T. Infrastructure in Downtown Sunrise Harbor Sea Level Rise Mitigation Program
5 [Street Resurfacing White Way Lights Restoration Sea Level Rise Mitigation Program I.T. Infrastructure in Downtown White Way Lights Restoration
North Ponce Tree Planting/Sidewalk
6 North Ponce Streetscape Assessment LED Street Lights Conversion
7 Citywide Pedestrian | Wayfinding & Signage Program Blue Road Open Spac
8 Restoration of Fink Studio Salvadore Park Playground Expansion
Salvador Park Shade Structure Repair &
9 |Ponce De Leon Phase Il Improvements Infrastructure Upgrades/FPL Assessment Additions

10

11

Blue Road Open Spac

North Ponce Tree Planting/Sidewalk

Assessment

Restoration of Fink Studio




CITY COMMISSION C.I.P. PRIORITIES

';f:' Mayor Valdes-Fauli Vice-Mayor Lago Commissioner Fors
1 |Restoration of Fink Studio */ Citywide Traffic Calming */ Street Resurfacing * /
Phillips Park

405 Biltmore Way Restoration */

Renovation/Enhancement

*xV

*xv

Citywide Traffic Calming

Biltmore Way Streetscape

*xv

Citywide Pedestrian Infrastructure

Development of Ponce De Leon Park

LED Street Lights Conversion

*v

I.T. Infrastructure in Downtown */

Commissioner Keon

405 Biltmore Way Restoration */

Commissioner Mena

Phillips Park
Renovation/Enhancement

*xV

Flagler Neighborhood Improvement*/

*v

Citywide Traffic Calming

Assessment of Drainage & Repair
of Sunrise Harbor

v

Sea Level Rise Mitigation Program */

xv

Street Resurfacing

White Way Lights Restoration

xv'

Sea Level Rise Mitigation Program */

I.T. Infrastructure in Downtown */

xv

White Way Lights Restoration

Flagler Neighborhood Improvement*/

Granada/Columbus Plaza
Transportation Improvements

*xv'

Citywide Traffic Calming

*v

Biltmore Way Streetscape

10

11

Ponce De Leon Phase Ill Improvements

Citywide Pedestrian Infrastructure

Infrastructure Upgrades/FPL
Assessment

Blue Road Open Space Renovatio

*xv

North Ponce Streetscape

North Ponce Tree /

Planting/Sidewalk Assessment

v

LED Street Lights Conversion

*xv

Wayfinding & Signage Program

x

405 Biltmore Way Restoration

North Ponce Tree
Planting/Sidewalk Assessment

A

Granada/Columbus Plaza
Transportation Improvements

Blue Road Open Space Renovatio

*v

Restoration of Fink Studio

xv

Biltmore Way Streetscape

*xv

Restoration of Fink Studio

*v

Connectivity to Parks

Salvadore Park Playground Expansion *

v

Salvador Park Shade Structure
Repair & Additions



CAPITAL PROJECTS - NEW/ADDITIONAL FUNDING
2019-2020 BUDGET ESTIMATE

2019-2020
PROJECTS ESTIMATE
Capital Equipment
IT Data Systems Equipment Replacement/Upgrade $ 1,557,502
Emergency Generator Installation 450,000
WI-FI Capital Improvement Project 182,000
Total Capital Equipment 2,189,502
Facility Repairs/Improvements
Roof Replacements Program - Citywide 274,271
HVAC Replacements Program - Citywide 187,001
Elevator Repair/Replacement Program 236,665
General Govt System Improvements (Coral Gables Impact Fee) 80,908
Right of Way (ROW) & Utility Divisions' Employee Lounges 165,000
Facility Environmental Remediation 240,000
Hurricane Container Program 74,000
Renovation of Space at 240 Aragon Ave. 175,000
ADA Remediation 200,000

1,632,84
(CORAL (GABLES
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CAPITAL PROJECTS - NEW/ADDITIONAL FUNDING
2019-2020 BUDGET ESTIMATE

Historic Facility Repairs/Restorations

Entrances & Fountains 150,000
City Hall Complex Repairs/Improvements 685,964
White Way Lights Restoration 125,000
Gondola Building Restoration - Grant Match 250,000
Fink Building Actual Conditions Assessment 480,000
Alhambra Water Tower Restoration 50,000
Biltmore Hotel Renovations 800,000
Total Historic Facility Projects 2,540,964
Motor Pool Equipment Replacements/Additions
Motor Vehicle Replacements/Additions 3,696,310
Total Motor Pool Projects 3,696,310
Parking Repairs/Improvements
Upgrades/Improvements to City Parking Lots 302,376
North Ponce Garage Construction (Garage 7) 11,629,995
Garage 1 Construction 501,000
Installation of Multi-Space Pay Stations 150,000
Closed Circuit Television Security System 120,000

12,7033
(CORAL (GABLES
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CAPITAL PROJECTS - NEW/ADDITIONAL FUNDING
2019-2020 BUDGET ESTIMATE

Parks & Recreation Repairs/Improvements

Purchase of Land 500,000
Parks & Recreation Major Repairs 1,820,992
Parks Underline Improvements (Coral Gables Impact Fee) 680,544
Development of Neighborhood Parks 406,250
Fred B. Hartnett/Ponce Circle Park Improvements 1,000,000
Phillips Park Renovation & Enhancement 375,000

Total Parks & Recreation Projects 4,782,786

Public Safety Improvements

Fire Equipment Replacement Program 225,238
Construction of New Public Safety Building 5,161,324
Fire Station 2/Trolley Depot 554,011
Emergency Vehicle Response Intersection Preemption System 200,000
Moble Radio Replacement Program 200,799
Fire System Improvements (Coral Gables Impact Fee) 973,703
Police System Improvements (Coral Gables Impact Fee) 626,080
Police Sniper Rifle Replacement Program 12,500

Total Public Safety Projects 7,953,655
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CAPITAL PROJECTS - NEW/ADDITIONAL FUNDING
2019-2020 BUDGET ESTIMATE

Transportation & Right of Way Improvements

Installation of Bike Infrastructure 200,000
Citywide Pedestrian Infrastructure Program 500,000
Citywide Street Resurfacing Program 500,000
Citywide Alleyway Repaving Program 100,000
Channel Markers Upgrade & Maintenance Program 65,000
Citywide Traffic Calming Program 750,000
Mobility System Improvements (Coral Gables Impact Fee) 47,715
Mobility Underline Improvements (Coral Gables Impact Fee) 1,475,699
Neighborhood Improvements North of SW 8th Street 200,000
Street Tree Succession Plan 200,000
LED Street Lights Conversion 150,000
Wayfinding and Signage Program Improvements 280,000
8th Street Beautification 250,000
North Ponce Streetscape 300,000
Miracle Mile Streetscape Improvements - Electrical & Irrigation 105,200
Ponce de Leon Landscape - Phase llI 300,000
Bridge Repairs & Improvements 100,000
Biltmore Way Streetscape Improv. 250,000
Residential Waste Pit Restoration 75,000
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CAPITAL PROJECTS - NEW/ADDITIONAL FUNDING
2019-2020 BUDGET ESTIMATE

Transportation & Right of Way Improvements — (Continued)

Underline Bicycle and Pedestrian Bridge 250,000
Last Mile Transit Stop Improvements 295,000
Total Transportation & Right of Way Improvements Projects 6,393,614

Utility Repairs/Improvements Projects

Pump Station 1 - Cocoplum Upgrade 1,552,300
Pump Station Remote Monitoring 400,000
Journey's End Pump Station and Force Main Replacement 300,000
Station F Rehabilitation 205,000
Sanitary Sewer Major Repair 200,392
Station D Rehabilitation 100,000
Pump Station 3 Cocoplum Upgrade 60,000
Cross-Connection Removal - Sanitary Sewer 50,000
Electronic Atlas and Model Update and Calibration 50,000
Sewer Pipe Cameras 5,000
Sea Level Rise Mitigation Program (Infrastructure Reserve) 2,335,000
Stormwater System Improvement Program 400,000
Cocoplum Drainage Improvements 300,000
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CAPITAL PROJECTS - NEW/ADDITIONAL FUNDING
2019-2020 BUDGET ESTIMATE

Utility Repairs/Improvements Projects — (Continued)

Sunrise Harbor Drainage/Repair Assessment 250,000
Water Quality Studies/Evaluation 200,000
Coruna Canal Salinity Berm Rehabilitation 60,000
Cross-Connection Removal - Storm Water 50,000
Canal Bank Stabilization 20,000
Total Utility Repairs/Improvements Projects 6,537,692
Total Projects $ 48,430,739
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EMPLOYEE CLASSIFICATION
TEN-YEAR COMPARISON

FISCAL POLICE FIRE- GENERAL

YEAR OFFICERS FIGHTERS EMPLOYEES TOTAL
2011 183 139 469 791
2012 183 139 469 791
2013 184 139 469 792
2014 191 139 470 800
2015 191 139 485 815
2016 192 139 498 829
2017 192 139 500 831
2018 192 139 506 837
2019 192 139 509 840
2020 * 192 139 514 845

* Proposed
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TEN-YEAR PROPERTY TAX
MILLAGE RATE SCHEDULE

FISCAL YEAR OPERATING  VOTED DEBT SERVICE TOTAL
2011 6.072 ] 6.072
2012 5.869 ; 5.869
2013 5.669 ] 5.669
2014 5.629 ; 5.629
2015 5.589 ; 5.589
2016 5.559 i 5.559
2017 5.559 : 5.559
2018 5.559 - 5.559
2019 5.559 - 5.559
2020 * 5.559 - 5.559

* Proposed




ESTIMATED AVERAGE TAXABLE VALUE
OF A HOMESTEADED PROPERTY

Tax Year 2015 2016 2017 2018 2019 *

Taxable Value $573,792 $ 591,542 $ 621,277 $ 651,651 $671,201
Percentage 2.65% 3.09% 5.12% 4.89% 3.00%
Millage Rate 5.559 5.559 5.559 5.559 5.559

Estimated Coral
Gables Portion

of Property Tax 3,190 3,288 3,454 3,623 3,731
Increase
(Decrease) 66 95 166 169 108

* Property Tax estimate based on June 1% property valuations.
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CORAL GABLES PROPERTIES BY TYPE

(PROPERTY COUNT 19,000)

12,000
52.9% 52.8% 52.3% 52.6% 52.3% 52.2% 52.2%
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10,000
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6,000
4,000
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2013 2014 2015 2016 2017 2018 2019
=¢=Homestead Residential =#=Non-Homestead Residential
<B=-Commercial All Others
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PROPERTY TAX REVENUE BY PROPERTY TYPE
(TOTAL FY20 PROJECTED PROPERTY TAX REVENUE $88.8M)
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=¢=Homestead Residential =#=Non-Homestead Residential
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PROPERTY TAX REVENUE BY PROPERTY TYPE
(TOTAL FY 20 PROJECTED PROPERTY TAX REVENUE $88.8M)

Non-Homestead

Residential

$25,228,365
28.4%

Homestead

Residential

$39,195,903
44 .1%

Commercial
$17,231,115

19.4%
All Others

$7,187,721
8.1%
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TEN-YEAR MUNICIPAL MILLAGE RATES
FOR FULL SERVICE CITIES BY TAX YEAR

GOOD L
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7.00

6.00 e S — ———
5.00

4.00

300 | /Ty ———————————————
2.00 . . . . . . . . . .
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<m-Coral Gables =#=Miami =#=Hialeah =#=Key Biscayne -© Miami Beach
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RANKING OF MIAMI-DADE/MUNICIPALITY 2018 ADOPTED MILLAGE RATES
COMPARED TO CORAL GABLES 2019 PROPOSED MILLAGE RATE

11t - Coral Gables

30.0000 : GOOD

25.0000

20.0000
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PROPERTY TAX DISTRIBUTION
PER TAX DOLLAR

Coral Gables ]
Regional

$.30 per Tax Dollar .02 per Tax Dollar

$88,843,104
5.5590 Mills $5,203,690
3256 Mills
Dade County School Board
$.32$per Tax Dollar $36 per Tax Dollar
93,602,499
5.8568 Mills $107,605,796
' 6.7330 Mills

Property Tax Based on Estimated Taxable Values on June 1, 2019 of $16,823,000,000 at
95% collection. All respective millage rates are tentative pending final approval.
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$31,000,000

$29,000,000

$27,000,000

$25,000,000

$23,000,000

$21,000,000

$19,000,000

$17,000,000

$15,000,000

Annual Pension Contributions

$148,474

2015 2016 2017 2018 2019 2020

L4 FRS/401 Payments

CORAL GAPLES

M Annual Required Contribution i Extra Pension Payment
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$715,000,000

$615,000,000

$515,000,000

$415,000,000

$315,000,000

$215,000,000

$115,000,000

$15,000,000

Funding Ratio of Pension Plan GOOD

i

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

M Funded & Unfunded
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General Fund Reserve Analysis

$180,000,000 — 100%
__ - 95%

$160,000,000 — - 90%
- - 85%

- 0,

$140,000,000 — - 80%
— - — - 75%

- 70%

$120,000,000 - - 65%
- 60%

$100,000,000 - - 55%
- 50%

$80,000,000 - 45%
40%

$60,000,000 - 35%
30%

i 25%

$40,000,000 -

-

i 20%

$20,000,000 - 10%

S- -— . 0%

5%
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

S Total Operating & Debt Service Budget &= Unrestricted Fund Balance ~ @@ General Fund Reserve %

The City’s reserve policy calculates reserve requirements at 25% of the total operating
budget, not just 25% of the General Fund. However, the 25% reserve is held in General
Fund dollars, freeing up other fund balances for investment in capital infrastructure. FY18
and FY19 reserves are less than 25% pending FEMA/State/Insurance reimbursements for
Hurricane Irma.
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THE CI1TY BEAUTIFUL

A WORLD CLASS CITY WITH AHOMETOWN FEEL
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