CITY OF CORAL GABLES

-MEMORANDUM-
TO: Honorable Mayor and Date: April 19, 2019
Members of the City Commission
FROM: Peter J. Iglesias, P.E. SUBJECT: Award Recommendation
City Manager ’ RFP 2019-008 Disaster Debris
\ﬂ\ A Monitoring Services (Additional
A’\ Levels of Service)

At the May 14, 2019 City Commission Meeting an award recommendation for RFP 2019-008
Disaster Debris Monitoring Services (Additional Levels of Service) will be included on the
agenda. This memorandum {and attached supplemental information) serves to notify you that in
accordance with Section 2-763 of the City Code entitled "Contract Award”, my recommendation
to the City Commission for award of the subject RFP is as follows:

1) Accept the recommendation of the Procurement Officer to award the RFP and
authorize negotiations with Witt O’'Brien’s, LLC, the sole responsive and responsible
proposer, for Disaster Debris Monitoring Services (Additional Levels of Service) RFP
2019-008.

2) Should negotiations fail with the sole responsive-responsible proposer, City Staff, after
consultation with the City Attorney's Office and outside FEMA counsel, shall seek an
alternate contract source in compliance with FEMA requirements.

On January 30, 2019, the Procurement Division of Finance formally advertised, issued, and
distributed Disaster Debris Monitoring Services (Additional Levels of Services), Request for
Proposals (RFP) 2019-008. Forty-four (44) prospective proposers downloaded the RFP
package from Public Purchase, the City's web-based e-Procurement service.

On March 11, 2019, one (1) firm submitted a proposal in response to the RFP: Witt O'Brien’'s
LLC. On April 4, 2019, the Evaluation Committee convened to evaluate the sole responsive
proposal and recommended Witt O'Brien’s LLC., for award of the RFP and negotiations of a
Professional Services Agreement.

After successful negotiations, a Professional Services Agreement will be executed. A more
detailed description of the RFP, proposal response and evaluation results will be provided to
you as part of the Agenda package.

Please contact me should you have any questions.

Copy:

Miriam Soler Ramos, Esq., City Attorney

Billy Y. Urquia, City Clerk

Eduardo Santamaria, Assistant City Manager

Hermes Diaz, Interim Public Works Director

Alberto Zamora, Assistant Public Works Director for Sanitation
Diana M. Gomez, Finance Director

Celeste S. Walker, Assistant Finance Director for Procurement



RFP 2019-008 Disaster Debris Monitoring Services (Additional Levels of Service)
MEMORANDUM SUPPLEMENT

SUBJECT. Award Recommendation RFP 2019-008 Disaster Debris Monitoring Services
(Additional Levels of Service)

The City of Coral of Coral Gables conducted RFP 2019-008 in full and open competition in
accordance with the Procurement Standards of Title 2 C.F.R. § 200.319 - 200.326. The intent of
RFP 2019-008 is to engage additional levels of service by awarding a contract to a Secondary
proposer in the event that the Primary contracted firm Tetra Tech, Inc., (under RFP 2018-001)
cannot respond in a timely manager or cannot fulfill its contractual obligations or when the
workload warrants.

On January 30", when the RFP was formally advertised, issued, and distributed, the City
notified a total of one hundred and eight (108) potential proposers via Public Purchase, the
City's web based e- Procurement service. Forty-four (44) of these potential proposers
downloaded and viewed the RFP package.

Additionally, the Procurement Division utilized the State of Florida "MarketView Sunset” web
application (the State's supplier registration site) to perform a state-wide search for potential
providers of these services. The City notified four hundred fifty-four (454) vendors registered
with the State of Florida under the category of "Disaster Recovery Services-UNSPSC Code
81112004" and one hundred ninety-six (196) vendors registered under the category of "Disaster
Preparedness Response Services-UNSPSC Code 93131802".

Furthermore, in accordance with the requirements of 2 C.F.R. § 200 .321 - Contracting with
small and minocrity businesses, women's business enterprises, and labor surplus area firms, the
City notified eighty four (84) small and minority business firms of the City's RFP. The search for
these firms included visiting the web-based databases of the State of Florida Office of Supplier
Diversity, Miami-Dade County Small Business Development Division, the U.S. Small Business
Administration, and Miami-Dade County Public Schools Office of Economic Opportunity.

The City's original due date for responses to the RFP was Thursday, March 4, 2019. However,
to allow additional time of potential proposers to respond, the City extended the due date to
Monday, March 11, 2019. This provided a total of thirty-nine (39) calendar days for potential
proposers to respond.

Witt O'Brien's, LLC., was the sole responsive and responsible proposer to submit a response,
meet the requirements of the RFP, and receive the recommendation for RFP award.
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