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List	of	Representatives	for		
Riviera	Day	School	

	
	
	
Owner:	
	
Mr.	Peter	Cohen	
Laro,	Inc.	of	Coral	Gables,	a	Florida	corporation	
6800	Nercia	Street	
Coral	Gables,	Florida	33134	
Tel:	305-666-1856	
Email:	Petercohen@rivieraschols.com	
	
	
Architect:	
	
Rolando	Llanes,	R.A.	
Civica	Architecture		
8323	NW	12th	Street,	Suite	204	
Miami,	Florida	33126	
Tel:	305-593-9959	
Email:	rllanes@civicagroup.com		
	
	
Attorney:	
	
Laura	L.	Russo,	Esq.	
Laura	L.	Russo,	Esq.,	LLC	
2655	Le	Jeune	Road,	Suite	PH	1-F	
Coral	Gables,	Florida	33134	
Tel:	305-476-8300	
Fax:	305-476-8383	
Email:	Laura@Laurarussolaw.com		
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SCOPE OF APPLICATION
THIS APPLICATION SEEKS THE APPROVAL FOR A 3-STORY CLASSROOM BUILDING ADDITION TO
AN EXISTING CAMPUS. NO ADDITIONAL STUDENTS OR PERSONNEL ARE BEING REQUESTED. NO
ADDITIONAL PARKING CAPACITY IS REQUIRED.

LEGAL DESCRIPTION
LOTS 23, 24, 25, 26 AND 27, BLOCK 206A, SECOND REVISED PLAT OF CORAL GABLES RIVIERA
SECTION PART 14, ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 28, AT
PAGE 32, OF THE PUBLIC RECORDS OF MIAMI-DADE COUNTY, FLORIDA.
AND
LOTS 1, 2, 3, 4, 5 AND 6, BLOCK 206A, SECOND REVISED PLAT OF CORAL GABLES RIVIERA
SECTION PART 14, ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT BOOK 28, AT
PAGE 32, OF THE PUBLIC RECORDS OF MIAMI-DADE COUNTY, FLORIDA.

ZONING INFORMATION
6800 Property 6851 Property

PROPERTY ADDRESSES: 6800 NERVIA ST, CORAL GABLES,
FL 33146-3614

6851 YUMURI ST, CORAL GABLES,
FL 33146-3600

FOLIO #'s: 03-4130-009-1910 03-4130-009-1980

SUB-DIVISION: CORAL GABLES RIVIERA SEC PART
14 2ND REV

CORAL GABLES RIVIERA SEC PT 14
2ND REV

ZONING CLASSIFICATION: SPECIAL USE DISTRICT SPECIAL USE DISTRICT
CURRENT LAND USE: EDUCATIONAL EDUCATIONAL
PROPOSED ZONING
CLASSIFICATION: PLANNED AREA DEVELOPMENT PLANNED AREA DEVELOPMENT

LOT SIZE (sq. ft)(Ac.): 46,360 1.06 16,743.00 0.38
GRAND TOTAL LOT SIZE
(BOTH PARCELS) (sq. ft.) 63,103

*FLOOR AREA (sq. ft.)

EXISTING: 11,817 10,173
PROPOSED : 14,713 N/A
TOTAL FLOOR AREA: 36,703
*ALLOWED FLOOR AREA: 41,318
SURPLUS ALLOWED
FLOOR AREA: 4,615

* 11,730 sq. ft. + 12,845 sq. ft. + 16,743 sq. ft. = 41,318 (see land use diagram 2/SP-2)
*GREEN/OPEN SPACE (sq. ft.)

PROPOSED: 26,721
REQUIRED (20% OF SITE): 12,621

SURPLUS: 14,100
*see land use diagram 3/SP-2

PROPOSED BUILDING SETBACKS
PROPOSED ALLOWED PROPOSED ALLOWED

FRONT (EAST) 68'-9" 25' N/A N/A
SIDE (NORTH) 47'-11" 15' N/A N/A
INTERIOR SIDE (SOUTH) 111'-1" 5' N/A N/A

REAR 5'-6" 5' N/A N/A

PROPOSED BUILDING HEIGHT
PROPOSED ALLOWED PROPOSED ALLOWED

TOP OF PARAPET:
45'-0" (3
STORIES) 45'-0" N/A N/A

NOTE: FIELDS MARKED N/A REFER TO PROPERTY 6851 YUMURI ST WHERE NO WORK IS BEING
PROPOSED

*STUDENT/STAFF POPULATION

STUDENTS: 415
STAFF: 55
TOTAL: 470

* NO CHANGES IN SCHOOL POPULATION ARE PROPOSED.
PARKING DATA

CODE REQUIREMENT: *SPACES REQUIRED SPACES PROVIDED
ONE (1) SPACE PER FTE,
PLUS ONE (1) SPACE PER
(4) STUDENTS AGED
SIXTEEN (16) YEARS OR
OLDER BASED ON
MAXIMUM CAPACITY.

55 61

PARKING STALL ASSIGNMENTS:
- THERE ARE A TOTAL OF 16 ON-SITE PARKING SPACES.
- 50 SPACES ARE RESERVED FOR SCHOOL USE AT THE CITY PARKING LOT ADJACENT THE RIVIERA
PRESBYTERIAN CHURCH.
- ON-STREET METERED PARKING IS AVAILABLE ALONG NERVIA STREET AND SAN REMO AVENUE.

* WHEN RIVIERA DAY SCHOOL WAS FOUNDED, THERE WAS NO PARKING REQUIREMENT. THE
CITY DID NOT PASS ITS FIRST PARKING ORDINANCE UNTIL 1964; PARKING OCCURRED ON THE
SWALE AROUND THE SCHOOL. THE CITY AT SOME POINT DECIDED TO INSTALL CURBING AND
ANGLED, METERED PARKING AROUND THE SCHOOL AND THE PARK ALONG NERVIA AND DOWN
SAN REMO. THE CURBING, ANGLED PARKING, AND TREE/LANDSCAPED AREAS RESULTED IN A
MUCH REDUCED CAPACITY FOR HOLDING VEHICLES. THE SPACES ALONG NERVIA ARE
CONSIDERED A SCHOOL LOADING ZONE FOR A PORTION OF THE AFTERNOON FROM 2:45 PM -
3:45 PM. FOR MOST OF THE DAY, THE SPACES ALONG NERVIA STREET ARE UNOCCUPIED. THE
SPACES ALONG SAN REMO ARE USED BY OUR PARENTS, BY PARK VISITORS, BY NEIGHBORHOOD
VEHICLES, AND SIGNIFICANTLY BY THE NURSING HOME STAFF. 50 SPACES ARE LEASE FROM THE
MUNICIPAL PARKING LOT ADJACENT TO RIVIERA PRESBYTERIAN CHURCH.
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INTRODUCTION 
 

The following Operations Plan (TOP) has been prepared for Riviera Day School, 

located at 6800 Nervia St., Coral Gables, Florida.   

This Operations Plan has been prepared to address the following: 

• School program 

• School arrival and dismissal schedule 

• Vehicular pick-up/drop-off queuing route and operations 

School Program 

Founded in 1950, Riviera is the oldest independent school established in Coral 

Gables. It operates as a preschool, kindergarten, and elementary school with 415 

students and 55 faculty and staff. Located immediately south of Riviera Park, the 

existing school property is bisected by an alleyway; the educational facility is 

located on both the east and west of the alleyway. The proposed 3-story school 

addition will be built on-site on the east side of the alleyway, adjacent to the 

existing educational facility and will not effect an increase in student population 

or staff. 

The proposed classroom addition includes the following: 

• A three-story, 12,154 sq. ft. classroom building 

• Large ground floor multi-purpose room 

• Spacious classrooms (600 sq. ft. +) 

• Covered play area 

• Exterior corridors 

• Accessible rooftop  

VEHICULAR PICK-UP AND DROP OFF  

This operational management plan includes an efficient internal layout allowing 

for the mitigation of traffic impacts to the surrounding neighborhood and the safe 

passage of students to and from vehicles.    

Each school year, parents will be issued a Parent Handbook containing this 

operational management plan prior to the start of each school year. Parents are  
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required to sign a contract with the school which includes adherence to the pick-

up and drop-off procedures outlined in this document.   

 

The arrival and dismissal schedule operates with (1) shift for Arrival, and (1) shift 
for Dismissal. The campus has two primary access points for vehicles and 1 

staging area for buses:  

 

1. Vehicular ingress into alleyway from San Remo Ave. with egress to Sunset 
Drive. 

 

2. Vehicular ingress and egress into and out of driveway from Nervia Street. 
 

3. Bus staging vehicular ingress and egress into and out of driveway from 
Nervia Street. 

 

AM ARRIVALS 

• All vehicles during the AM arrival shift will enter from San Remo 

Avenue into the alleyway bisecting the school property OR from 

Nervia Street into the driveway in front of the school. (While parents 

are free to use either, generally, students in grades 4 & 5 use the 

alley while younger students use the driveway.) 

PM DISMISSALS 

• (Same as Arrival) All vehicles during the PM arrival shifts will enter 

from San Remo Avenue into the alleyway bisecting the school 

property OR from Nervia Street into the driveway in front of the 

school. (While parents are free to use either, generally, students in 

grades 4 & 5 use the alley while younger students use the driveway.) 
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ARRIVAL 
Shift Classes Start Grades Students Gates Open 

1 8:30AM Prek 3 -5th 
grade 

415 7:30AM 

DISMISSAL 
Shift Classes End Grades Students Gates Open 

1 2:55PM Prek 3 -5th 
grade 

415 2:55pm – 6:00pm 

 

NOTE: The Applicant and City of Coral Gables reserve the right to revisit the 
details of the times listed above in an effort to make required adjustments. 

STAFF 

To reinforce the travel patterns proposed in this Operations Plan. The school has 

had off duty police officers monitor drop off and pick up since 1998.  Currently 

Officer Danny Smith is coordinating the schedules of the officers that work the 

shifts. 

SCHOOL PARKING ASSIGNMENTS  

• There are a total of 16 on-site parking spaces. 

• 50 spaces are reserved for school use at the city parking lot adjacent the 

Riviera Presbyterian Church. 

• On-street metered parking is available along Nervia Street and San Remo 

Avenue. 

BUS OPERATIONS 

Bus loading occurs in the driveway facing Nervia Street and occurs prior to 

vehicular queuing in the same driveway by parents. 

 

PEDESTRIAN AND BICYCLE OPERATIONS 

It is anticipated that a portion of the student population may walk to the school 

site. Continuous pedestrian sidewalk routes are provided along the periphery of 

the site with safe access to the facility. School personnel will be stationed at key 

positions during pick-up and drop-off to ensure pedestrian, bicycle and vehicular 

safety.   
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DELIVERIES/TRASH 

The school proposes to schedule deliveries and trash pick-up so that they do not 

coincide with student pick-up and drop-off times as described in this Operations 

Plan.   

ADDITIONAL INFORMATION 

The school operations described herein, proposed flow of various components of 

site traffic, and proposed location of school personnel, may need to be adjusted 

in the future to respond to specific on-site conditions. The school reserves the 

right to make modifications to this plan in coordination with City Coral Gables 

staff, as needs arise.  
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School Traffic Operation Plan (TOP) Form 

DTPW TOP Form Version 11   Page 1 of 19 

 

This form has been created by Miami-Dade County Department of Transportation and Public Works (DTPW) to 

document a school’s traffic operations and commitments.  All form worksheets and illustrations have been 

completed for the operation at  

 
 

Contents   

1.0 Definitions 5.6 Service Vehicle Operations 

2.0 School Location 6.0 Pedestrian and Bicycle Facilities 

3.0 Educational Program and Enrollment 7.0 Onsite Traffic Personnel and Devices 

4.0 School Schedule 8.0 School Crossing and Speed Zone 

4.1 School Schedule Commitment 9.0 Offsite Traffic Control Officers 

4.2 School Schedule Example 9.1 State Crossing Guards 

5.0 Vehicle Operations 10.0 Special Event Provisions 

5.1 Vehicle Routes 11.0 Parent Traffic Handbook 

5.2 Vehicle Stacking and Staging Spaces 12.0 Table Worksheets 

5.3 Automobile Curbside Passenger Loading Zone 13.0 Attachments 

5.4 School Bus Passenger Loading Zone 14.0 Endorsement 

5.4a School Bus Commitment   

5.5 Parking Stall Operations   

1.0 Definitions 
 
For the purpose of this document, the following definitions for terms used herein shall apply to all sections 
unless the context clearly indicates otherwise: 
 

(1) Educational program: A planned curriculum with specific instructional beginning, progression and ending 
for the enrolled students. 

(2) Schedule Shift: A period of time when students are anticipated to be at the school facility to engage in 
programed activities 

(2.1) Instructional Shift: A period of time when students enrolled in a particular educational program must be in 
attendance.  The beginning of this shift is often referred to as the “first bell” and the ending of this shift is 
often referred to as a “last bell.” 

(2.2) Early Arrival Shift: A period of time when students are allowed into the facility prior to the start of an 
instructional shift.  This period may include other types of programs (e.g. breakfast, before care, etc.). 

(2.3) After School Shift: A period of time when students are allowed to remain at the facility after the end of all 
instructional shifts.  This period may include other types of programs (e.g. after care, extra-curricular, 
sports, etc.) 

(2.4) Study Hall: A scheduled period of time, which begins with the school’s first instructional shift (arrival time) 
and ends at the school’s last instructional shift (dismissal time), where car-pooling students that arrive 
prior to their instructional shift and/or are dismissed earlier than their pick-up time (due to co-passenger 
students) are provided free of charge care. 

(2.5) Arrival Period: A time or period of time when students come to school to participate in an educational 
program. The time or period of time is set by the beginning of one or more instructional shifts. 
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(2.6) Dismissal Period: A time or period of time when students leave school due to the end of an educational 
program. The time or period of time is set by the end of one or more instructional shifts. 

(3) Vehicle Route: A maneuverable continuous vehicle path that provides access to the stacking and staging 
spaces. 

(4) Vehicle Stacking Space: A space in which pickup and delivery of children can take place. 

(5) Vehicle Queuing Space: A space where a vehicle can idle while waiting to enter into a stacking space. 

(6) Vehicle Staging Space: A space where a service vehicle may remain idle while providing their service. 

(7) Parked Stacking Space: A parking space designated for student drop-off and pick-up use during the 
arrival and dismissal operations. 

(8) By-Pass Lane: A minimum 10 foot wide vehicle travel lane adjacent to stacking and queuing spaces 
whose direction of travel is in the same direction as the stacking and queuing vehicles. 

(9) Open Parking Space: A parking space that has no assigned use during the arrival and dismissal 
operations. 

(10) Staff Parking Space: A parking space designated for staff use during the school’s hours of operation. 

(12) Student Parking: A parking space designated for student use during the school’s hours of operation. 

(13) Pedestrian Route: A continuous exclusive walking path that provides access from the public right-of-way 
to a school building entrance. 

(14) Bicycle Route: A continuous biking path that provides access from the public right-of-way to the school’s 
bicycle storage. 

(15) Bicycle Storage: A designated area where bicycles may be secured and remain in place for the school 
day. 

(16) School Traffic Personnel: A school employee who reinforces the onsite traffic operations by guiding 
vehicles and pedestrians along designated routes within the school property. 

(17) Traffic Control Officer: An individual who has been authorized by a police department to direct traffic or 
operate a traffic control device as per section 316.640 of Florida Statute. 

(18) School Special Event: An organized event at a school facility that generates a peak vehicle trip count or 
a vehicle accumulation demand greater than the traffic parameters established by the school traffic 
operation plan.  

(19) School Crossing: An official school student crossing on an adopted school route plan of a school safety 
program.  Any crossing not so officially designated is termed a “pedestrian crossing.” 
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2.0 School Location 
Specify the school’s name, site address, folio and hours of operation within the Table 2.0-1. 

3.0 Educational Program and Enrollment 
A school provides instructions to students through its educational programs (Elementary, Middle, High, ect). 

Specify the school’s educational programs and maximum enrollment by completing Table 3.0-1.  Indicate the 

school’s programs by entering the student enrollment associated with each program and/or enter “None” for 

student enrollment if a particular program does not operate at the school.   

School may offer educational programs that vary substantially from programs typically offered in schools.  

Provide a description of the school’s educational programs in Table 3.0-2.  

4.0 School Schedule 
A school schedule is composed of schedule shifts.  A schedule shift may be classified as either a non-

instructional shift (Breakfast Program, After School Care, or Extra Curricular Activity) or an instructional shift. 

The educational programs are scheduled by instructional shifts. Therefore, every schedule will include at least 

one instructional shift. A school’s arrival period, as well as dismissal period, should not exceed 1.5 hours 

because of its effect on school speed zone hours. The different educational programs may be scheduled 

independently or concurrently, but an educational program may not be divided by multiple instructional shifts.  

Instructional shifts must be scheduled a minimum of 20 minutes apart to have their vehicle accumulation 

events be considered as independent events. The schedule may also include an early arrival shift and an after 

school shift.  A school that proposes to operate with multiple instructional shifts must enact the multiple shifts 

from inauguration, regardless of student enrollment. For example, a K-8 school, which has two educational 

programs (K-5 and 6-8), may operate with one or two instructional shifts, but may not operate with three 

instructional shifts.  

A school’s schedule may often be influenced by the site’s vehicle accumulation capacity and other off-site 

traffic operational factors. A site’s vehicle accumulation capacity and other factors are typically defined within a 

traffic study conducted by the school. 

Schools that operate with multiple instructional shifts are required to operate a “study hall” period.  The study 

hall period begins with the school’s first arrival time and ends at the school’s last dismissal time.  This period 

must be provided free of charge for car-pooling students that arrive prior to their instructional shift and/or are 

dismissed earlier than their pick-up time due to co-passenger students.  

4.1 School Schedule Commitment 

The school schedule will maintain the maximum number of students allowed per instructional shift and operate 

with the number of instructional shifts stated in Table 4.1-1, with a minimum 20 minute separation between any 

two instructional shifts.  Parental vehicular access to onsite passenger loading facilities shall be open a 

minimum of 30 minutes prior to all arrival and dismissal time(s). 

The school will operate a “study hall” period when its schedule has more than one instructional shift. 
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4.2 School Schedule Example 

The school is required to maintain the schedule commitment at all times. This commitment will define the 

school staggered shift schedule format, but actual start and end times may differ.  Provide an example of the 

school schedule at full capacity in Table 4.2-1. 

School may offer educational programs that vary substantially from programs typically offered in schools.  

Provide a description of the school’s schedule shifts in Table 4.22.  

5.0 Vehicle Operations  
A school has various vehicle types that access the site regularly.  These vehicle types may include 

automobiles, school buses, and service vehicles such as food delivery trucks and trash collecting trucks. The 

various vehicles require clear traffic patterns to maintain the site’s safety and maneuverability when accessing 

the site.  These patterns are termed vehicle routes. Once vehicles are on site, they accumulate as parking, 

stacking, queuing, or staging.  The following section will formally define these vehicle routes and spaces within 

the TOP.  

5.1 Vehicle Routes 

Vehicle routes consist of an entry, a pathway, and an exit.  All routes must provide the appropriate geometry 

(e.g. lane width, effective radii) to accommodate the intended vehicles. The route should minimize the number 

of conflict throughout its pathway.  Each portion of the route must be identified using the following formats 

stated below.  

Vehicle Route Naming Format: Each route must be assigned a name that indicates its intended “purpose” 

and “service”.  Use the abbreviations contained in Table 5.1-1 to appropriately name the routes.  For example, 

a curbside automobile passenger loading zone that is to be used by parents dropping-off elementary school 

students would be named “A(K-5)”.  

Table 5.1-1 Route Name Key 

“Purpose” “Service” 

A Automobile Loading Zone K-12  Student Passengers –specify grade range 

B Bus Loading Zone Food Food Delivery 

P Parking Trash Garbage Pick-up 

S Service Vehicle Delivery General Delivery 

PED Pedestrian Pathway   

BIK Bicycle Pathway   

 

Route Entry and Exit Label Format: Each route’s entry and exit location must be assigned a label.  Each 

location label will be composed of an abbreviated location type and a number.  Use Table 5.1-2 to provide the 

correct abbreviated location type and number.  Route names, entries, and exits must be illustrated in a 

plan view and attached to this document. 
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Table 5.1-2 Route Entry and Exit Location - Labeling Key 

Location Type Number 

DW Driveway accessing the site  Number all the locations sequentially for 
each “location type” set. Start with the 
number 1. Begin numbering from the NE 
corner of the plan and increase the 
numbers sequentially in a clock-wise 
direction until all locations are labeled. 

P Point located within a plan 

E Pedestrian and Bicycle Entrance and/or Exit 

  

 

Example: The entry and exit locations for a site that has two driveways (DW-1, DW-2) connecting to the public 

right-of-way, an internal drive aisle (P-1) connecting to the adjacent property, and a sidewalk connecting the 

main entrance (E-1) to the public right-of-way (E-2); will have three vehicle locations labeled as DW-1, DW-2, 

and P-1 and two pedestrian locations labeled E1 and E2. 

Entry and exit points along the vehicle route may have operational restrictions.  The restrictions may be in 

place permanently or only during the times when the TOP is in effect. Use Table 5.1-3 to better understand the 

restriction notes to be used throughout this form. 

Table 5.1-3 Route Restrictions Note Key 

Restriction Note Description 

Right In Only Vehicles may only enter into this location via a right turn movement. 

One Way Only All traffic is moving solely in one direction at this location. 

Right Out Only Vehicles may only exit out of this location via a right turn movement. 

 

5.2 Vehicle Stacking and Staging Spaces 

All stacking and staging spaces must be accessed through a vehicle route.  The stacking, queuing, and staging 

spaces along a vehicle route may not impede the operations of any other concurrently operating vehicle route 

or space operation.  For example, a stacked or queued vehicle may not be located within the maneuvering 

“back-out” area of a parking space designated as a parked stacking space.  

Vehicle stacking spaces within passenger loading zones must have a passenger landing area for entering and 

exiting the vehicle.  A 10 foot minimum by-pass lane must be provided for passenger loading zones whose 

combined stacking and queuing spaces are longer than 3 consecutive vehicle spaces. Parking spaces may be 

designated as stacking spaces.  Access to the vehicle stacking spaces must be opened 30 minutes before the 

first scheduled time of use.  

5.3 Automobile Curbside Passenger Loading Zone Operations 

 An automobile passenger loading zone is a designated area for stacking automobiles and vans to load and 

unload passengers to and from a prescribed landing area. The pedestrian landing area for automobile loading 

zones must be located on the right side of the vehicle and should have a minimum size of 5 feet by 5 feet.  

Typically these landing areas are considered curbside passenger loading areas because the vehicles stack 

adjacent to a curbed sidewalk.  Automobile passenger loading zones that have a by-pass lane should taper the 

head of the zone (the front space of the stacking line) towards the by-pass lane to merge the exiting stacked 

vehicles into the by-pass lane. 
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Specify if the school operates one or more automobile passenger loading zones by providing information of the 

vehicle route that provides access to the zone within the Table 5.3-1, or indicate no zone by entering “None” 

for the route name.  The vehicle route must be illustrated in a plan view and attached to this document. 

The use of automobile passenger loading zones are limited to automobiles and vans only.  Each vehicle space 

is measured at 22 feet long and 8 feet wide. If the school operates with an automobile passenger loading zone, 

indicate its capacity in Table 5.3-2. Enter zero (0) for the total capacity if the school does not have an 

automobile passenger loading zone. 

 

5.4 School Bus Passenger Loading Zone Operations 

A school bus passenger loading zone is a designated zone for stacking school buses to load and unload 

passengers to and from a prescribed landing area.  The pedestrian landing area for school bus passenger 

loading zones must be located on the right side of the vehicle and should have a minimum size of 8 feet by 8 

feet. 

Specify if the school operates one or more school bus passenger loading zones by providing information of the 

vehicle route that provides access to the zone within the Table 5.4-1, or indicate no zone by entering “None” 

for the route name.  The vehicle route must be illustrated in a plan view and attached to this document. 

The use of school bus passenger loading zones are limited to only school buses during arrival and dismissal 

operations.  Each bus vehicle space measures 50 feet long and 10 feet wide unless otherwise stated in Table 

5.4a-2. If the school operates with a school bus passenger loading zone, indicate its capacity in Table 5.4-2. 

Enter zero (0) for the total capacity if the school does not have a school bus passenger loading zone. 

The school’s bus operations may be voluntary, recommended in a traffic study, and/or mandated by zoning 

resolution.  Complete the section 5.4a to specify the minimum number of school buses required to operate at 

the school. 

5.4a School Bus Commitment 

Specify the school’s busing commitment by completing Table 5.4a-1 and Table 5.4a-2. Report zero (0) 

number of buses if the school has no busing commitment.  Standard bus types have been provided in Table 

5.4a-2 for convenience.  

The school is required to provide a school bus program that maintains the required minimum bus ridership 

participation reported in Table 5.4a-1 and Table 5.4a-2; and manage the program to ensure that bus 

accumulations are contained within the designated bus stacking and queuing spaces.   

5.5 Parking Stall Operations 

All parking spaces used during the school’s operation must be identified.  The parking spaces must meet all 

governing parking stall codes.  

Parked stacking spaces must have an unobstructed vehicle route to access these spaces during arrival and 

dismissal shifts. Parking spaces that have no assigned use during arrival and dismissal operations due to 

vehicle route obstructions will be termed open parking spaces. A cross parking agreement is required for all 

off-site privately managed parking spaces.   
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Specify the school’s parking space usage and quantities by completing Table 5.5-1. The parking spaces 

must be illustrated in a plan view and attached to this document. 

If the school has parked stacking spaces or student parking spaces, specify the route information that provides 

access to those spaces within the Table 5.5-2, or indicate no routes by entering “None” for the route name. 

The vehicle route must be illustrated in a plan view and attached to this document. 

5.6 Service Vehicle Operations 

Schools often require service vehicles to enter and maneuver within the site to provide facility services.  

Specify the school’s service vehicle routes by providing the vehicle route information within the Table 5.6-1, or 

indicate no routes by entering “None” for the route name. The vehicle route must be illustrated in a plan 

view and attached to this document. 

6.0 Pedestrian and Bicycle Facilities 
A pedestrian route originating from the public right-of-way must be provided to all school building entrances.  

The route should be a minimum of 5 feet wide and have all the required elements when crossing a motorized 

vehicle travel lane (crosswalk, pedestrian ramp, etc.). All student entrances to the school site and buildings 

must be labeled by using Table 5.1-2.   Only the main entrance is required to be labeled when multiple 

buildings are interconnected with pedestrian pathways. 

Bicycle routes that are combined with pedestrian traffic must have an eight (8) foot minimum width. 

For sites that have a bicycle storage area and that only provide standard pedestrian path widths are required to 

instate the following policy: “All bicyclists must dismount their bicycles and walk their bicycles to the designated 

bicycle storage when entering or exiting to the school site.”  

Specify the pedestrian routes by providing the route information within the Table 6.0-1.  The pedestrian route 

must be illustrated in a plan view and attached to this document. 

Specify the bicycle routes by providing the route information within the Table 6.0-2, or indicate no routes by 

entering “None” for the route name. The bicycle route must be illustrated in a plan view and attached to 

this document. 

Identify the bicycle storage locations throughout the site by labeling each location according to the following 

instructions: Each location must be label with the letters BS followed by a number (e.g. BS1).  Begin with 

number 1. Do not repeat any location labels. List the storage locations and its capacity in Table 6.0-3.   Enter 

“none” for the location to indicate no bicycle storage. The bicycle storage location must be illustrated in a 

plan view and attached to this document. 

7.0 Onsite Traffic Personnel & Devices 
A functioning school TOP requires adherence to the prescribed routes and operations.  Often school traffic 

personnel is required to guide pedestrians within passenger loading zones, assist with traffic flow at route 

conflict points, and encourage adherence to prescribed routes in areas not defined by the infrastructure’s 

geometry.  The school shall supply staff to direct any vehicles which may stage or stack in through travel lanes 

or non-designated parking areas within the public rights-of-way onto the school site. 
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School traffic personnel should be stationed and assigned the following duties at the corresponding locations: 

assist students entering and exiting vehicles at loading zones (loading); guide traffic at points where active 

route pathways intersect (conflict); and encourage adherence at pathway decision points along the route 

(diverting).  School traffic personnel school be on duty at least 30 minutes prior to scheduled shifts.  

Identify the school traffic personnel stations throughout the site by labeling each station according to the 

following instructions: Each station must be label with the letter S followed by a number (e.g. S1).  Begin with 

number 1. Do not repeat any station labels.  List the station locations and personnel duties in Table 7.0-1. 

Enter “none” for the location to indicate no school traffic personnel stations. The school traffic personnel 

stations must be illustrated in a plan view and attached to this document. 

 

Temporary traffic control devices (e.g. parking cones) may be useful at points within the routes that are not 

defined by the infrastructure’s geometry and where school traffic personnel are not stationed.  These 

temporary traffic devices may not be used in the public right-of-way unless managed by a traffic control officer. 

Identify the temporary traffic control devices located throughout the site by labeling each location according to 

the following instructions: Each location must be label with the letter C followed by a number (e.g. C1).  Begin 

with number 1. Do not repeat any station labels. List the device location and description in Table 7.0-2.  Enter 

“none” for the location to indicate that no devices will be used. The device locations must be illustrated in a 

plan view and attached to this document.  

7.1 School Personnel Commitment 

The school is required to provide the school traffic personnel and temporary traffic control devices stated in 

Table 7.0-1 and Table 7.0-2.   School traffic personnel must direct the school’s traffic into onsite by-pass lanes 

or any available vehicle staging spaces during peak traffic generation periods to create additional onsite 

accumulation capacity when school related vehicle are queuing within non-designated areas of the right-of-way 

and/or through travel lanes. 

8.0 School Zone and Crossings 
School zones may be provided for schools to alert drivers that they will be traveling near a school.  A school 

zone is composed of signs and pavement markings.  The school zone may also include a speed zone 

component that requires driver to reduce their travel speed.  The speed zone is often enacted to provide 

control at designated school crossings serving elementary and middle schools.   The school speed zone 

component may be composed of signs, pavement markings, and flashing beacons (as per the governing 

standard).  The speed zone is required to be installed for school crossings when applicable. 

Indicate the existing and/or proposed school crossing(s) serving the school site within Table 8.0-1.  Enter 

“none” for the road name to indicate that no school crossing exists or is proposed for this school. The school 

crossing locations must be illustrated in a plan view and attached to this document. 
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Indicate the existing and/or proposed school zones associated with the school site within Table 8.0-2.  Enter 

“none” for the road name to indicate that no school zone exists or is proposed for this school. Indicate if a 

speed zone is a component of the school zone by marking the appropriate check box.  

A school speed zone should not have a continuous duration longer than two hours.  If this school is served by 

a school speed zone, then specify the zone’s posted hours in Table 8.0-3. Enter “none” for the period to 

indicate no posted hours. Use DTPW School Speed Zone Policy to determine appropriate time periods. Note 

that if the school is located in close proximity to an existing school speed zone (less than 300 feet), the zone 

and time period may be modified to cover both schools. Indicate below if the times are paired. If paired, provide 

areal illustrating adjacent school(s). 

9.0 Offsite Traffic Control Officers 
Enforcement of the TOP routes and operations within the public right-of-way may only be performed by traffic 

control officers as per section 316.640 of the Florida Statute.  Traffic control officers should be present during 

the start of each semester (first two weeks) to reinforce the traffic patterns established by the TOP.  Specify the 

number, location, and duration of traffic control officers required to adequately enforce the TOP within Table 

9.0-1.  

The school’s endorsement of the traffic control officer enforcement plan must be stated within Table 9.0-2.  

A traffic control officer may be stationed at an intersection to improve vehicle delays and operations during a 

peak traffic demand period. Schools may be required to provide the officer, or may do so voluntarily.  Specify 

the commitment, location, and duration of the traffic control officer stations required for LOS management 

within Table 9.0-3.  Enter “none” for the intersection to indicate that no officer management is voluntarily 

offered or required.  

 

9.1 State Crossing Guards   

A school may implement a crossing guard program to assist young (K-8) students traversing school crossings 

when walking to and from school. A crossing guard is not traffic control officer, unless the guard is trained as a 

traffic control officer and employed subject to the conditions described in section 316.640, F.S.  Specify the 

crossing guard stations and duration within Table 9.1-1. Enter “none” for the station to indicate that no crossing 

guards are stationed to serve the school. 

10.0 School Special Events 
Planned school events, such as sporting events, school assemblies, and ceremonies may often generate 

larger peak traffic volumes and vehicle accumulations than a typical school day.  The school will be required to 

manage the traffic impacts produced by a school special event within its neighborhood. Specify the special 

event types and provisions selected to mitigate its traffic impacts within Table 10.0-1.  Enter “none” for event 

type to indicate that no school special events will planned at the school site. 
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11.0 Parent Traffic Handbook  
The Parent Traffic Handbook specifies a parent’s child safety responsibilities and commitment to achieve an 

efficient traffic flow during the arrival and dismissal times. Parents of new students should be issued a Parent 

Traffic Handbook containing this TOP and are required to sign a contract with the school, which includes 

adherence to pick-up and drop-off procedures.  Additionally, parents should be reissued the Parent Traffic 

Handbook and contract each new school year.  The handbook and contract should be reviewed and signed 

during Parent Orientation prior to the start of school.  A sample of the Parent Traffic Handbook and contact 

must be attached to this document. 

12.0 Table Worksheets 
Complete this worksheet as per the instructions provided in sections 1.0 through 11.0 of this document.  

Educational Program Worksheet 

Table 2.0-1 School Location  

Name   

Address  

Folio Number(s)  

Hours of Operations  

 

Table 3.0-1 Educational Program and Enrollment 

Educational Program Grades 
Average Maximum 

Enrollment per Grade 
Maximum Enrollment 

    

         

        

        

        

Total Facility Enrollment  

 

Table 3.0-2 Educational Program Descriptions 

Educational Program Description 
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School Schedule Worksheet 

 

Table 4.1-1 School Schedule Commitment 

Period 
Maximum Number of Students 
Allowed within a Schedule Shift 

Minimum Number of Instructional 
Shifts at Full Enrollment  

Arrival   

Dismissal   

 

 

Table 4.2-1 School Schedule Example at Full Capacity 

Schedule Shift Grades 
Days 

[M, Tu, W, Th, F] 
Begin 
Time 

End 
Time 

No. of 
Students 
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Automobile Passenger Curbside Loading Zone Worksheet 

 

Table 5.3-1 Automobile Loading Zone Route Description 

Route 
Name 

Entrance 
Point 

[X] Restriction 
Exit 
Point 

[X] Restriction Description 

  
☐ Right In Only 

 
☐ Right Out Only   

☐ One Way Only ☐ One Way Only   

    
☐ Right In Only 

  
☐ Right Out Only   

☐ One Way Only ☐ One Way Only   

    
☐ Right In Only 

  
☐ Right Out Only   

☐ One Way Only ☐ One Way Only   

  ☐ Right In Only  ☐ Right Out Only  

☐ One Way Only ☐ One Way Only  

 

 

Table 5.3-2 Automobile Loading Zone Vehicle Capacity Summary (Automobiles and Vans)  

Route Name Stacking Space Capacity Queuing Spaces Capacity Total Capacity 
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Bus Passenger Loading Zone Worksheet 

Table 5.4-1 School Bus Passenger Loading Zone Route Description 

Route Name Entrance Point [X] Restriction Exit Point [X] Restriction 

  
☐ Right In Only 

 
☐ Right Out Only 

☐ One Way In ☐ One Way Out 

    
☐ Right In Only 

  
☐ Right Out Only 

☐ One Way In ☐ One Way Out 

    
☐ Right In Only 

  
☐ Right Out Only 

☐ One Way In ☐ One Way Out 

 

 

Table 5.4-2 Bus Loading Zone Vehicle Accumulation Capacity Summary  

Route Name Stacking Spaces Capacity Queuing Spaces Capacity Bus Capacity 

    

        

        

 

Table 5.4a-1 Bussing Commitment 

Minimum Number of Inbound Buses  
Required During the  

Arrival Period 

Minimum Number of Outbound Buses 
Required During the 
 Dismissal Period 

  

 

Table 5.4a-2 Bus Type and Capacity 

Quantity Bus Type Length Width Capacity 
Student Total 

by Type 

 S-BUS-11 [S-BUS-36] 45 10 65  

 S-BUS-12 [S-BUS-40] 50 10 84  

            

Students Grand Total   

 

 

  

Joaquin
TextBox
NOTE:  There are 4 shuttle buses that provide students with door-to-door service.  The 4 buses use the circular driveway on Nervia Street and arrive by 8:30 AM.  During dismissal, the 4 buses leave at 2:55 PM and leave the school premises before the gates are opened for the afternoon pick-up period.  Additionally, there are 2 shuttle buses that transport Riviera Prep students.  These 2 buses use the alleyway located between the buildings.  Departure of these 2 buses is at 7:30 AM and the return period is at 3:45 PM.
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Parking Summary Worksheet 

 

Table 5.5-1 Proposed Parking Use Summary  

Parking Space Use 
Onsite Offsite 

Req. by Code Req. by Study Provided Provided 

Staff      

Student     

Parked Stacking      

Open      

Total     

 

Table 5.5-2  Parked Loading Zone Route Description 

Route Name Entrance Point [X] Restriction Exit Point [X] Restriction 

  
☐ Right In Only 

 
☐ Right Out Only 

☐ One Way In ☐ One Way Out 

    
☐ Right In Only 

  
☐ Right Out Only 

☐ One Way In ☐ One Way Out 

    
☐ Right In Only 

  
☐ Right Out Only 

☐ One Way In ☐ One Way Out 

 

 

  

Joaquin
TextBox
NOTE:  16 on-site parking spaces + 50 parking spaces reserved for the school at 
City parking lot adjacent to Riviera Presbyterian Church.  On-street metered parking 
is also available for the school.
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Service Vehicle, Pedestrian and Bicycle Routes Worksheet 

Table 5.6-1  Service Vehicle Route Description 

Route Name 
Entrance 
Point 

[X] Restriction Exit Point [X] Restriction 
Operation 

Period (times) 

  
☐ Right In Only 

 
☐ Right Out Only 

 
☐ One Way In ☐ One Way Out 

    
☐ Right In Only 

  
☐ Right Out Only 

  
☐ One Way In ☐ One Way Out 

    
☐ Right In Only 

  
☐ Right Out Only 

  
☐ One Way In ☐ One Way Out 

 

Table 6.0-1 Pedestrian Route Description 

Route Name 
Off-Site             Entrance 

Point 
Building               

Entrance Point 
Operation Period  

(0:00-0:00) 

    

        

        

    

 

Table 6.0-2  Bicycle Route Description 

Route Name Entrance Point Exit Point 
Operation Period  

(0:00 – 0:00) 

    

        

 

Table 6.0-3  Bicycle Storage Description 

Bicycle Storage Location Bicycle Capacity 
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Traffic Personnel, Equipment, Enforcement Worksheet 

 

Table 7.0-1 Onsite School Traffic Personnel 

Station 
Label 

Personnel Duties   
(Loading, Conflict, Diverting) 

Arrival 
Duty Period 

Dismissal 
Duty Period 

From To From To 

      

            

            

            

            

            

            

            

 

Table 7.0-2  Onsite Temporary Traffic Control Devices 

Location 
Label 

Device Description   
(Number of Cones, Barricades, or Gates) 

Arrival 
Duty Period 

Dismissal 
Duty Period 

From To From To 

      

            

            

            

            

            

             

            

            

 

Table 8.0-1 School Crossing Description 

Location  
East-
West 

North- 
South 

Mid-
Block 

Uncontrolled  

 ☐ ☐ ☐ ☐ 

  ☐ ☐ ☐ ☐ 

  ☐ ☐ ☐ ☐ 

  ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 

 ☐ ☐ ☐ ☐ 
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Table 8.0-2 School Zone Description 

Location 
Existing 

[x] 
Proposed 

[x] 
Signs & 

Markings [x] 
Speed  
Zone [x] 

Flashing 
Beacons [x] 

 ☐ ☐ ☐ ☐ ☐ 

  ☐ ☐ ☐ ☐ ☐ 

  ☐ ☐ ☐ ☐ ☐ 

  ☐ ☐ ☐ ☐ ☐ 

 

Table 8.0-3 School Speed Zone Posted Times Is this a paired Zone? No ☐ Yes ☐ 

Days of the 
Week 

Arrival Period AM Dismissal Period PM 

From To From To 

Monday     

Tuesday     

Wednesday     

Thursday     

Friday     

 

Table 9.0-1 Traffic Control Officer Enforcement Plan 

No. of 
Officers 

Intersection or Segment with 
Boundaries 

Arrival Dismissal 
Semester 
Start  

All 
Year 

  ☐ ☐ ☐ ☐ 

    ☐  ☐  ☐    ☐ 

    ☐  ☐  ☐   ☐ 

    ☐  ☐  ☐   ☐ 

 

Table 9.0-2 Traffic Control Officer Reinforcement Commitment 

Check Box [x] Reinforcement Commitment 

☐ 

By marking this check box, the school agrees to provide all necessary 
resources to ensure traffic control officers will be present to enforce the 
TOP, as stated in Table 9.0-1. 

 
Table 9.0-3 Traffic Control Officer Stations for LOS Management Plan 

Intersection 
Required (R) 
Voluntarily (V) 

Arrival 
Time Period 

Dismissal 
Time Period 

From To From To 
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Table 10.0-1 School Special Event Provisions 

Event Type Provision Descriptions 

  

    

    

    

    

    

    

 

  

Table 9.1-1 Crossing Guard Stations 

No. of 
Guards 

School Crossing Station (Intersection) 

Arrival AM 
Time Period 

Dismissal PM 
Time Period 

From To From To 
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13.0 Attachments 
The following documents are required to be attached to the TOP. 

1. A plan sheet showing all required illustrations stated within this TOP form.  (It is suggested that TOP 
operations that vary by instructional shifts be shown in independent plan sheets.) 

2. A Parent Traffic Handbook and contract sample. 
3. A Cross-parking agreement (if utilized). 

14.0 Endorsement 
By signing below, the school owner agrees to operate the school as prescribed within this document and will 

uphold all commitments specified herein. 

 

Signature  Date 

Print Owner Name   



FIGURE 1

Riviera Day School
Coral Gables, Florida

Traf Tech
ENGINEERING, INC.

N

TRAFFIC OPERATIONS PLAN

Parent’s Traffic Flow
Police Officer
Staff Member
Crosswalk
School Zone 15mph

LEGEND

San Remo AvenueSan Remo Avenue

San Ignacio AvenueSan Ignacio Avenue

Sunset DriveSunset Drive
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CITY OF CORAL CABLES, FLORIDA

ORDINANCE NO. 3273

AN ORDINANCE AMENDING ORDINANCE NO. 1525, AS AMENDED
AND KNOWN AS "ZONING CODE", AND IN PARTICULAR USE AND
AREA MAP PLATE NO 11, TO PROVIDE CHANGE OF ZONING ON
LOTS 23-27, BLOCK 206A, RIVIERA PART 14 FROM "CB"
COMMERCIAL TO "S" SPECIAL USE, AND REPEALING ALL
ORDINANCES INCONSISTENT HEREWITH

WHEREAS, the City Commission at its February 11,1997, meeting adopted
ordinance No. 3221 amending the Future Land use Map of the Comprehensive Plan by
changing the land use from "Commercial, Low-Rise intensity" to "Educational use" on the
subject property, and

WHEREAS, Application No 675-P was submitted requesting a change of zoning
on the subject property from "CB", Commercial use to "S", Special use, and after notice of
hearing duly published and notification of all property owners of record within five
hundred (500) feet, a public hearing was held before the Planning and zoning Board on
June 11,1997, at which hearing all interested persons were afforded the opportunity to be
heard and the Board recommended to the City commission that the Application be
approved, subject to certain conditions, and

WHEREAS, the City Commission after due consideration at its regular meeting
of September 9,1997, approved the Application on first reading, subject to certain
conditions,

NOW, THEREFORE, BE IT ORDAINED BY THE COMMISSION OF THE CITY OF CORAL
GABLES

«

SECTION 1 That Ordinance NO 1525, as amended and known as the "zoning
Code", and in particular, that certain Use and Area Map Plate No 11, attached thereto and
by reference made a part thereof, is hereby amended to show henceforth a change of
zoning on Lots 23 through 27, Block 206A, Riviera Part 14 from "CB" commercial to "S"
Special use

SECTION 2. That such use and change of zoning is hereby subject to the
following conditions and restrictions

1 That the property shall be used for educational purposes and no other
purpose

2 That the site shall be developed according to the conceptual development
plans submitted with the application

3 That a traffic-calming device or other change in pavement and "Yield, School
Crossing" signs shall be provided at an appropriate distance on either side of
the marked pedestrian crossing for the public alleyway.

4 That a traffic/parking study, which identifies impacts and suggests mitigation,
shall be completed as a condition of approval Additionally, all school staff
shall be issued car decals for identification purposes, a record of decal as-
signment will be available in the school's office.

I

I

ORDINANCE NO 3273 - PAGE 1 OF 2
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11

12

That the courtyard of the proposed site plan fronting onto Yumun street be
redesigned by the applicant, addressing the concerns stated in the Planning
Department Staff Report, and that modified plans be prepared and submit-
ted to the Planning Department for approval, with input from the Public
Service Department

That all private vehicle drop-off shall occur on the School's property and not
in the public right-of-way This situation will be monitored for a six-month
period after implementation of all proposed area improvements A uni-
formed traffic control police officer shall be retained by the School for morn-
ing and afternoon pick-up/drop-off Failure to comply will result in appropri-
ate penalties

That buses/vans shall unload and load students from the school's circular
driveway or the alleyway Additionally, buses/vans shall not be parked over-
night in public parking or public swale area in order to avoid a negative visual
impact for the contiguous residential community

That a Master Plan shall be required prior to any future applications for build-
ing additions, modifications or new construction proposed for the Riviera
School campus, which shall include existing and proposed buildings and facili-
ties, a traffic and parking plan, and a landscape plan A summary of existing
and projected student enrollment, and projected number of teachers and
staff shall also be required The school shall meet with appropriate city staff
prior to filing any development application

That Riviera Day School shall not use Riviera Park until such time as the park
becomes an active park or until such time as the City has granted Riviera Day
school permission to use the same

That in order to facilitate constructive discussions within the neighborhood,
Riviera Day School shall arrange and host a neighborhood meeting, in Octo-
ber and May of each year, to discuss items affecting the area

That a report shall be submitted to the City commission within six months to
a year from the approval herein granted regarding neighborhood conditions

That the conditions listed herein shall be incorporated into a restrictive -
covenant, to be prepared by the City Attorney, which shall be executed by
the Applicant, and duly recorded

445

SECTION 3 That the thirty-day waiting period is hereby waived, and this
ordinance shall become effective on this fourteenth day of October, 1997

SECTION 4. That all ordinances or parts of ordinances in conflict or inconsis-
tent herewith are hereby repealed insofar as there is conflict or inconsistency

PASSED AND ADOPTED THIS FOURTEENTH

RAIT
MAYi

CITY CLERK
ORDINANCE NO. 3273 - PACE 2 OR2

\

TOBER, A D , 1997

:AULI
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