CORAL GABLES INSURANCE & RISK MANAGEMENT ADVISORY BOARD
Minutes of November 5, 2018 — 8:00am
427 Biltmore Way — 2™ Floor Large Conference Room

MEMBERS J FMAMIJI J A S O N D APPOINTEDBY

18 18 18 18 18 18 18 18 18 18 18 18

Gary Reshefsky P P Mayor Raul Valdes-Fauli
Jose Soto P E Vice-Mayor Frank Quesada
James Blough P P Commissioner Pat Keon
Juan C. Diaz Padron P P Commissioner Vincent Lago
Patricia Fuller E A Commissioner Michael Mena
A = Absent

STAFF: E = Excused Absence

Raquel Elejabarrieta, Director Office of Labor Relations & Risk Mgt P = Present

David Ruiz, Risk Manager - = No meeting

* = New Board Member
GUESTS:

Mr. Tony Abella — Arthur J. Gallagher & Co.
Ms. Maria Perez — Arthur J. Gallagher & Co.

PUBLIC GUEST:
None

RECORDING SECRETARY: |
Eglys Hernandez, Administrative Assistant

OPENING:

The Chairperson, Juan C. Diaz Padron, opened the meeting and everyone introduced themselves
for the record. Meeting was called to order at 7:58am. Quorum was reached.

MINUTES APPROVAL:

March 15, 2018 — Which were submitted to Commission 04/10/18 as part of the Renewal back up
paperwork.

Motion by: Mr. Reshefsky / 2™ Mr. Blough / All approved unanimously

SECRETARY’S REPORT: None

BOARD MEMBERS REPORTS: None




OLD BUSINESS:

Bollards

Mr. Diaz-Padron revisited Resolution passed by Board in the past regarding a study to be
conducted regarding installation of bollards. Mr. Diaz-Padron stated that he would like to express
concern regarding events that take place in front of City Hall. Ms. Elejabarrieta stated that the
City currently uses a triple redundancy method, which include placement of large vehicles, water
barricades and under the barricades there are stop tracks with nails.

Mr. Diaz-Padron feels this system in place is still not enough and would like to have it reviewed
once again. Mr. Diaz-Padron suggested the City look into possible installation of steel bollards
which are underground and when needed come up.

NEW BUSINESS:
Annual Report for Fiscal Year Ending September 30, 2018

To approve — Motion by: James Blough / 2 Gary Reshefsky / All approved unanimously

Insurance Renewal — Presentation by Arthur J. Gallagher
Ms. Perez of Arthur J. Gallagher & Co. distributed and conducted presentation of Annual
Stewardship Report (Exhibit 1) for Board members.

Ms. Perez advised regarding the time line set forth regarding renewal process. Ms. Perez stated
the City will be provided application in November 2018, to hopefully be completed and backup
information to be submitted by end of year and then in January 2019 commence renewal
marketing process. |

Ms. Elejabarrieta advised Board regarding advancement received in the amount of seven hundred
fifty thousand dollars regarding Hurricane Irma insurance claim which was amount according to
estimate provided by City. Ms. Elejabarrieta advised that the City is currently signing with a
project manager in order to go forth with the required paperwork to proceed with a RFP for
contractor who will be completing the necessary work. Ms. Elejabarrieta advised that total claim
is of four million dollars and City expects to receive a total of two million dollars from insurance.
Ms. Elejabarrieta advised that majority of damage has not been fixed; more than half of it are the
pump stations. Mr. Ruiz stated the he has been informed that the damaged pump stations may
have to be replaced.

Mr. Diaz-Padron addressed issue of light posts located on state road which were knocked down
from storm which have exposed wires and would like to know if City can look into how it would
be best to follow up on this matter. Mr. Ruiz advised that in the past when he has received calls
regarding similar issues he contacts Public Works department to address who in turn will contact
the corresponding parties. Ms. Elejabarrieta stated that a GovQA ticket can be created in order to
facilitate the process and view status.

Ms. Perez stated that when review conducted regarding insurance premiums during last renewal
on May 1, Excess Workers Compensation decreased by 3%, Cyber liability premium decreased by
37% due to more markets coming into that space and limits were increased limits to five million
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dollars. Mr. Blough asked if there have been any incidents regarding hacking. Ms. Perez advised
there have not been incidents, but she has been advised there have been attempts to do so.

In regards to trees/shrubs, Ms. Perez stated that they will review parametric tool which are
available and bring to table, however Arthur J. Gallagher suggest that City continues if has not
done so, to budget for these types of incidents.

In regards to Flood Zones, Ms. Perez stated that Arthur J. Gallagher will be running report again
in January 2019 after FEMA publish their changes, however for City of Coral Gables there are no
expected changes.

Ms. Perez started that once again a fifty-eight hundred dollar grant has been provided in regards to
physical property appraisals. Ms. Elejabarrieta advised that the insurance carrier has advised that
it is not necessary to have all the properties physically appraised and most were physically
appraised in 2010, as well as indexed several times, last year being the most recent. Ms.
Elejabarrieta stated that there are a few properties which record of past physical appraisal cannot
be located, therefore physical appraisals will be conducted and records updated.

Mr. Diaz-Padron asked in regards to the Public Library if it is a City asset and how is it insured.
Ms. Perez advised it is a City asset, however insured via Miami-Dade County.

Ms. Perez addressed regarding Acting Shooter coverage. Ms. Elejabarrieta stated that upon
review during last renewal, it was determined that City could already obtain similar services
utilizing current vendors. Mr. Abella advised that this coverage provides services such as
counseling and public relations and that it can actually be purchased after the fact. Mr. Reshefsky
expressed that he believes even though during last renewal product presented was not good that
du¢ to current events, there may be better services availgble out there and it would be best for
Arthur J. Gallagher to review and bring it to Board.

Ms. Perez stated that regarding builders risk reference new Public Building was not purchased as a
stand-alone basis. Mr. Ruiz stated that Ms. Bullard provided two different quotes from two
companies which were conveyed to the Public Works Assistant Director and they determined it
would be best to proceed with having the Contractor provide the insurance. Mr. Diaz-Padron
asked if the specs of builders risk provided by the Contractor were the same as those provided by
Arthur J. Gallagher. Mr. Ruiz stated it was, however only pending issue at this time was the
contractor wanted to provide coverage only to Substantial Completion as opposed to Certificate of
Occupancy, which he did not agree with. Mr. Ruiz reached out to Arthur J. Gallagher regarding
same and they advised it should be Certificate of Occupancy. Mr. Blough stated that there is more
than one Certificate of Occupancy. Mr. Ruiz stated that the contractor was advised it should be
Certificate of Occupancy. Ms. Elejabarrieta advised that staff would have more information
regarding this for the next meeting.

Ms. Perez addressed lost prevention and claims, contractual liability, their marketing efforts,
overview of where City ended up in last renewal, appraisal grant from property carrier, trees and
shrubs sub limits added and workers compensation.



Mr. Diaz-Padron expressed that he believes it would be best for perhaps a bullet point presentation
be done reflecting not only cost, but other monies which the City receives from carrier and utilizes
in other forms.

Ms. Perez stated that in accordance with meeting held with the Risk Management team, they will
be looking into the possibility of decreasing the green box on Workers Comp tower in liability.

Mr. Abella stated that he believes next time there is a meeting with JohnsEastern liability should
be reviewed especially for years of 2008 and 2010.

Mr. Ruiz advised that everyone was in agreement to submit applications prior to the Christmas
break. Ms. Perez described process time line.

Ms. Perez advised that they will be going out again to market to see what the new options
available regarding Active Shooter coverage are, they will also be evaluating regarding City fine
arts and regarding pollution mold coverage, an application was recently given to Mr. Ruiz in order
to obtain information so the market can be explored regarding available options. Ms. Perez stated
they are also awaiting possible changes from FEMA regarding flood zones prior to going to
market.

Ms. Perez also advised that they will be exploring options out in the market regarding accident
coverage which is mostly for the Youth Center, review of the T core (total cost of risk including
grants received on annual basis), as well as property carrier.

Mr. Reshefsky suggested that a motion be made in regards to property renewal to ask the
underwriters come back to Board on January 31, 2019 with an indication primary layer in order to
have something in record which can be utilized. Ms. Perez stated they will be able to provide thi.

Motion by: Mr. Reshefsky / 2nd: Mr. Blough / All approved unanimously

Mr. Diaz-Padron states he had concern and does not understand role of having Siver as another
consultant. Ms. Elejabarrieta stated that in the City’s perspective, it’s having another set of eyes
and have provided assistance in the past. Mr. Reshefsky stated that he feels that the City should
review the scope of services which Siver is used for.

Mr. Diaz-Padron stated that he would like to also address regarding the procurement process
regarding broker services. Ms. Elejabarrieta stated it can be discussed and have procurement
present at the January 2019 meeting.

Ms. Elejabarrieta suggested that dates be placed on calendar for future meetings and addressed as

needed. Next meeting scheduled for January 14, 2019.

MEETING ADJORNED: 9:39am
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“CORE360

Introduction

Arthur J. Gallagher & Co. (Gallagher) is pleased to be entering its thirty seventh year as The City of Coral Gables,
strategic partner. We have worked as an extension of your Risk Management team to manage Total Cost of Risk
(TCOR), which includes the premiums spent to transfer risks to an insurer and the direct and indirect costs associated
with retained risks. This strategic, consultative approach to reducing TCOR is the basis of Gallagher's proprietary tool
called CORE360. Insurance placement is only one component of the CORE360 toolbox, and given that most of our larger
clients are generally self-insured and most of the risk is retained by the client, we usually spend as much, if not more time
focused on implementing Loss Control and Claims Management services as we do on placing insurance policies. For
Coral Gables, we have engaged several internal consuiting resources, including:

- Casualty Loss Control
- Property Engineering

- Claims Management and Advocacy

Additionally, we have will continue to explore several new insurance options for consideration including the following
- Pollution/ Mold Liability

- Fine Arts Coverage

Represents how the individual pieces ol your @
\.  program work together, as weli as how you
balance the risk and reward of product
" cholicaes across the control continuum

6 The entry point for CORE360™. This
| 15 your cost to buy coverage from an
insurance company It also includes

l our compensahon as your broker.

Program

A
E " Structure
}'— B—— Represents the potential costs

from any gaps or hiddan exclusions
Insurance Coverage " In your existing policies

Premiums Gaps

Represents the costs resulting
from improperly transterring a risk X
or unknowingly assuming l:abtiity = \

: Uninsured : e
‘ CRCAVTTEBIEES Represents the potential or actual
ﬁk Losses " cost of any risks you knowingly or
‘ 4 *  unknowingly leave uninsured

Loss A S e e e PR
Represents your participation in s loss, as"-._ Prevention /
well 8s how you minimize costs through & & Claims

appropriate loss control programs and
claims management

City of Coral Gables 1
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*¢CORE360

Your Team

Your Gallagher team is a true partner. We have the expertise to understand your business and we're here to service and
stay alongside you, every step of the way.

Team Leaders

'Maria Perez

r ) .perszt ..1:!‘—\
05 £39.3136
Core Service Team
Calah Bullard, ARM-P, CLCS Yane Martinez Tara Morrone
Client Service Manager Client Service Associate Flood Specialist
calah_bullard@ajg.com yane_martinez@®ajg.com tara_morrone@ajg.com
305639 3133 305.639.3120 561.995 6706
Claims Management
Scott Clark Jim Smith
Area Senior Vice President Loss Control Managing Director
scott_clark@ajg.com jim_smith@ajg com
561998 6815 561.998.6809
City of Coral Gables 2
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CORE360™ Scorecard

‘*CORE360

Your CORE360" Executive Summary Scorecard has been developed for you to get a quick snapshot of how we've
impacted your total cost of risk for the policies detailed in this proposal

-
t o Excess WC premium decreased 3%
Insurance
Premiums

e Cyber Liability premium decreased by 37%

s Gallagher's Risk Management Fee remained
fee.

» Obtained a flat rate agreement from both the
Excess WC carmier and the Package carrier.

e Added coverage for World Extrication
Challenge in South Africa on the city's
Business Travel Accident policy.

Coverage
Gaps

e Provided city a list of locations currently in
Special Hazard Flood Area and
recommended purchasing Flood Coverage.

e AMWINS has provided $5,800 grant for
property appraisals.

47, ) :
L [ \G e Developed an annual safety training matrix
e calendar to deliver various training courses.

WRLUNAY . Conducted site assessments of sanitation

garbage collection, Venetian Pool
Operations, Youth Center and Golf Course
Maintenance Building.

& Claims

» Developed/completed a supervisor
observation survey of safely training courses.

City of Coral Gables

2018 Arthur J Gallagher & Co All nghts reserved
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Program

\ Structure 4

®

Uninsured
& Uninsurable
Losses

\ « Increased Cyber Liability limits from $3MM to

$5MM

e Marketed the city's insurance program to 50
different carriers to obtain the most favorable
terms.

e Increased sublimit on property program for
Trees, Shrubs and Plants

» Quoted Active Assailant coverage. Did not
purchase but may consider again

e Quoted Builders Risk Policy for the new
Public Safety Building. Did not purchase

o Issued 69 certificates of insurance on the
city's behalf between 5/1/2018-9/21/2018

e Issued 78 certificates of insurance on the
city's behalf between 5/1/2017-5/1/2018

(¥ Gallagher




2018 Marketing List

ARR R

Certain Underwriters at Lloyd's, London

OF COVERA
Public Entity Package

2 CORE360

AR R P . .
Recommended Quote

AIX Specialty Insurance

Public Entity Package

Declined — Cannot Compete

Munich Re

Public Entity Package

Unresponsive

Old Repubilic

Public Entity Package

Declined ~ Cannot Compete

New York Marine And General Insurance Co

Excess Workers
Compensation

Recommended Quote

Arch Insurance Group

Excess Workers
Compensation

Quoted

Hartford Fire Insurance Company

Public Official Bond

Recommended Quote

Commerce and Industry Insurance
Company

Storage Tank Liability

Recommended Quote

Scottsdale Insurance Company

General Liability (Sports)

Recommended Quote

Nationwide Life Insurance Company

ADD Amateur Sports

Recommended Quote

Travelers Property Casualty Co of America

Boiler & Machinery

Recommended Quote

Federal Insurance Company

Cyber Risk Liability

Quoted

Certain Underwriters at Lloyd's, London

Cyber Risk Liability

Recommended Quote

Travelers Insurance Company

Cyber Risk Liability

Premium Indication

Certain Underwriters at Lloyd's, London

Property

Recommended Quote

Alterra Excess & Surplus Insurance

Property Recommended Quote
Company
Ironshore Specialty Ins. Co. Property Recommended Quote
Landmark American Insurance Company Property Recommended Quote
Chubb-Westchester E&S Property Recommended Quote
Endurance Property Recommended Quote
Everest National Ins. Co. Property Quoted
Arch Specialty Insurance Company Property Declined to quote removing moid exclusion
Diamond State Group Property Declined Excess Market. Capacity not
needed
AmRisc ( multi carriers) Property Declined. Not competitive
Aspen Insurance Property Declined. Not enough capacity
Allied World Assurance Co. Property Declined. Not competitive
. Declined-Excess Market. Capacity not
Axis Surplus Ins. Co. Property
needed
Ariel Specialty Insurance Managers Property Declined. Not a preferred class of business.
Alteris Property Declined. Not competitive
Avondale Insurance Associates Property Declined. Not enough capacity
Berkley Risk Solutions Property Declined. Buffer market
Berkshire Hathaway Property Declined. Not competitive
Catalytic Property Declined. Not enough capacity
Colony Insurance Co. Property Declined. Not enough capacity
Hallmark E&S Property Declined. Not enough capacity
James River Ins. Co. Property Declined. Not enough capacity

City of Coral Gables

2018 Arthur § Gallagher & Co All ngh!s raserved
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*“*CORE300

CARRIER LINE OF COVERAGE CARRIER POSITION

Lexington Insurance Company Property Declined-Not competitive

Liberty International Underwriters Property Declined-Not interested in primary

Markel Property Declined-Not interested in primary

Maxum Specialty Insurance Group Property Declined. Not enough capacity

Nationwide E&S Property Declined. Not enough capacity

PartnerRe Property Declined-Not competitive

Peleus Insurance Company Property Declined. Not enough capacity

RSUI Property Declined-Not competitive

SRU Property Declined. Not enough capacity

Starr Companies Property Declined-Not interested in primary

Technical Risk Underwriters Property Declined-Not interested in primary

Ventus Risk Management Property Declined-Not competitive

Swiss Re Property Declined-Excess Market. Capacity not
needed

City of Coral Gables 5
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“¢GCORE360

Insurance Program Architecture

e Package
Rate remained flat
$7,000 Loss control grant

e Property
Obtained a $5,800 appraisal grant
Added $250,000 sublimit for Tree, Shrubs and Plants

e Excess Workers Compensation
15% rate decrease
2 year rate guarantee

¢ Business Travel & Statutory ADD
Second year of two year policy term
Added coverage for World Extrication Competition

e Cyber Liability
Changed carrier from AIG to BRIT.
37% premium reduction
Increased limits from $3,000,000 to $5,000,000

e Equipment Breakdown
Rate remained flat

e  Crime Liability
Increased policy limits from $1,000,000 to $5,000,000 in 2017.
14% premium increase due to large claim activity.

e Sports ADD & Liability
Rate remained flat

e  Storage Tank Liability
14% premium increase due to aging tanks

e  Terrorism Liability
Rate remained flat

¢ Terrorism Property
4.1% rate reduction

City of Coral Gables 6
i
2018 Arthur J Galagher & Co Ali nghts reserved 4 %})
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2018-2019 Program Schematic

*2CORE360

Liability Workers Compensation

¢ Carrler: New York Manna General
Insurance Company

Excess Workers Compensation

Statutory

Empioyers Liabafty: $1,000,000 each
accident / each employee for dsease or
Retention: 1,000,000

Premium: $188,735

SIR
Per Occurrence $500,000

SIR
Per Occurrence $350,000

City of Coral Gables 7

2018 Arthur J Gallagher & Co All rghts reserved
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Property Including Pumps & Fountains

§50,000 per Occurrence all other perils

12-hour watting for Time Bement

$50,000 Earthquake

Flood $100,000 excess maxmmum NFIP bmit avadable for Specsal Flood
Hazard Areas (Prefx A or V)

5% of total insured values affected at per unit subject to $250,000 per
occurrence minimum and a max of $7,500,000 Food as a result of
Named Windstorm

5% of the replacement cost vaiue of each unrt of msurance as per
schedule on fite subject to a min deductible of $250,000 per
oceurrence and a max of $7,500,000 per occurrence in respect to
Named Windstorm and Hail

$100,000 per occurrence All Other Windstom or Hail

2P Gallagher
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*$CORE360

Commission Disclosure

WHOLESALER, MGA OR INTERMEDIARY
EST.
ANNUAL
PREMIUM'

COMM.%
OR FEE’

COMM.%
OR FEE!

AJG OWNED?
YES/NO

COVERAGE(S)
Public Entity Package

Excess Workers
Compensation

Property-Primary Lloyds

Property-First Excess
Evanston

Property-First Excess
Liberty

Property-Second
Excess

Property-Third Excess
(NWS)

Property - Terrorism

Liability - Terrorism

Boiler & Machinery

Crime

Public Official Bond
Storage Tank Liability

City of Coral Gables

CARRIER NAME(S)
BRIT (Lloyd's Syndicate 2987)

New York Marine And General
insurance Company (ProSight
Specialty Group)

Underwriters at Lloyd's London
(Underwriters at Lloyd's London)

Ironshore Specialty Insurance
Company

Evanston Insurance Company (Markel
Corporation Group)

Landmark American Insurance
Company (Allegheny Corporation)

Everest Indemnity Insurance
Company

Indian Harbor Insurance Company
(XL Group pic)

Indian Harbor Insurance Company
(XL Group plc)

Travelers Property Casualty Co of
America (The Travelers Companies,
Inc.)

Travelers Casualty and Surety Co of
America (The Travelers Companies,
Inc.)

Hartford Fire Insurance Company

Commerce and Industry Insurance

$605,675.00

$188,735.00

$635,000.00

$133,500.00

$133,500.00

$55,000.00

$158,000.00

$14,318.00

$10,000.00

$9,636.00

$12,070.00

$1,138.00
$2,900.00

0%

0%

0 %

0%

0%

0%

0%

0%

0%

0%

0%

0%
0%

Brit Global Specialty USA
3

Midlands Management
Corporation

AmWINS Brokerage of Florida,

Inc. (Jacksanville)

Risk Placement Services

Risk Placement Services

Risk Placement Services

Risk Placement Services

AmWINS Brokerage of Florida,

Inc. (Jacksonville)

AmWINS Brokerage of Florida,

Inc. (Jacksonville)

Risk Placement Services

Arthur J Gallagher - ltasca

N/A
N/A

N/A

5%

5%

5%

5%

5%

5 %

5%

5%

N/A
N/A

No

No

No

Yes

Yes

Yes

Yes

No

No

Yes

Yes

N/A
N/A



EST.
ANNUAL

COMM.%

«+GCORE360

WHOLESALER, MGA OR INTERMEDI!ARY

COMM. %

AJG OWNED?

COVERAGE(S)

CARRIER NAME(S)
Company

PREMIUM'

OR FEE®

NAME®

OR FEE*

YES/NO

General Liability

Scottsdale insurance Company

(Nationwide Mutual Insurance $21,006.00 0% K & K Insurance Group, Inc. . No
(Sports)
Company)
Nationwide Life Insurance Company
ADD Amateur Sports (Nationwide Mutual Insurance $16,006.00 0% K & K Insurance Group, Inc. * No
Company)
Cyber Liability BRIT (Lloyd's Syndicate 2987) $15,345.00 0% N/A N/A N/A
Flood (8 policies) American Bankers Insurance $7,593.00 | $993.30 |N/A N/A N/A
Company of Florida
Risk Management Arthur J. Gallagher Risk Management $120,000.00 | N/A N/A N/A

Service Fee

Services

*Does Not Disclose Commission

City of Coral Gables




“*CORE360

Workers Compensation Loss Summary Graph

§1.200,000 -
10 Year Total Paid = $6,343.976

10 Year TotalIncued =88 643 264
$1000000 10 Year Average Total Pad = $694.398
10Year Avergee ruedlos
4800000 -
10%esar Averegefal Lo
$600,000 -
S0 |
¥ Tofa! Pad
2 Total noue
§200,000
& ‘ |
0

an il

oo nm
Totad  WMOB TSSO $546,6&5 $863,934 smgss | 5714'753 ST sns,aez g semsse Wop e |
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“CORE360

General Liability Loss Summary Graph

§2.500,000 -
10Year Total Pa d=$5,329,408
10Year Tota! Incurred =$7,118,168
‘ 10Vear AverageTota! Paid =§632,941
10Year Average Total Incurred =$711,817
§2,000,000
§1,500000 -
8 Total Pad
$1,000,000 - 8 Total Incur
10 Year Average- Total incurred
$500,000 10 Year Average- Total Paid
$. L L g puu I
2014

e moom o m N W | oM | o0
TodPad | S T SLUAIL SASS6 | SISIB | STSIGS0 | STOLORL | 08T SISELS | SISEM  S13669
Totncured $10499 SUB392 | 207680 SUS06% | SNBSS ST | IR0 | LB Smard | Swim Swan

Valued as of 9/30/2018
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Workers Compensation Loss Stratification

Jotal Losses

**CORE300

Policy Term

Total Incurred

Paid Losses

Policy Term
2008-2009
2009-2010

Total Incurred
$0
$0

2010-2011
2011-2012
2012-2013
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General Liability Loss Stratification
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**CORE360

Discussion Points for 2019 Renewal

1. We intend to explore a revised package structure:
Explore SIR options and corridor for the current Workers Compensation and Liability coverage
2. Reuvisit the Active Assailant enhancement to the Property Terrorism policy
3. Approach the market with an application to obtain a Fine Arts coverage suitable for the city
4. Explore Pollution/Mold coverage for the city

5. The city's schedule was reevaluated in June 2018 with no changes found. We will continue to keep track of any
flood map changes and provide the city with a re-indexing at the beginning of 2019 when FEMA is expected to
make changes.

6. Seek alternative carriers/wholesalers to K&K Insurance Group

City of Coral Gables 16
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Benefits and HR Consulting

Similar to our CORE360™ approach, which focuses on the actual and potential costs that drive total cost of risk, our
Benefits and HR consultants focus on more than just placing benefits insurance They help clients with their total
organizational wellbeing and talent risk management.

We would love the opportunity to introduce Gallagher Benefit Services to you to demonstrate the full power of Gallagher
to improve your profitability and organizational wellbeing.

Gallagher Better WorksK

Better. It's something all companies strive for. Better outcomes from better performance. But how do you get there?

You start by building a better workplace. One that attracts, engages and retains top talent at the right cost. That's why the
Gallagher Better Works®™ comprehensive approach to organizational wellbeing aligns your people strategy with your
overall business goals.

It centers on strategically investing in your people's health, talent, financial
wellbeing and career growth at the right cost structures to support a
multigenerational workforce. And it utilizes data, helping you gather insights
and apply best practices that promote productivity and growth.

As you develop and sustain a wellbeing-centric culture, you'll optimize your
annual talent investment and mitigate organizational risk to maximize

y ¥
. . . /. Gallagh
profitability. Best of all, you'll gain a competitive advantage as a workplace y ;;e??e,er

that simply works better.

Because while your best is finite, your better is never finished.

Expertise and Solutions to Help You Optimize Your People Strategy

s 2018 Benefits Strategy and Benchmarking Survey:
https /iwww.ajg.com/Ip/us-benefits-strateqy-benchmarking-survey/ and
2017 Best-in-Class Benchmarking Analysis: hitps://www.aiq.com/Ip/best-
in-class/?utm_source=Misc&utm medium=Press release&utm campaign=GBS BIC2017Q4

« Thought leadership across multiple touchpoints through our Human Capital Insights report, visit
https .//www.ajg com/Ip/human-capital-insights/ for a copy

« A full spectrum of solutions to help employers to recruit, retain and engage top talent
= Focus on benefits, compensation, retirement, employee communications and workplace cuiture

Gallagher's team of benefits and HR consultants paired with risk management and insurance consultants can
serve your organization as a strategic business partner, uniquely positioned to help you:

« Take a holistic approach to reducing your total cost of risk

o Tackle any risk or challenge from multiple angles taking into account both the human capital and property
perspectives
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*¢CORE360

Thank You for Your Business

We have enjoyed our partnership and appreciate the continued time, support and confidence you have placed in us as your risk
management team. This past year has been successful as evidenced by your scorecard. Your total cost of risk is being
impacted favorably and our strategy for this upcoming renewal continues to focus on ways to improve this positive impact on
your profitability. Thank you

Legal Disclaimer

Gallagher provides insurance and risk management advice that is tailored to our clients’ risk transfer needs. Our review can include evaluation of
insurance premium, risk transfer options, finance agreements, insurance limits, indemnification obligations, and contracts to ascertain appropriate
coverage. We do emphasize that any risk management advice, insurance analysis, and limited review of contract terms and conditions, is only
provided from an insurance/risk management perspective and is NOT legal advice. We do not provide legal advice and always recommend that our
clients seek advice from legal counsel to become fully appnsed of all legal implications from their business transactions
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‘®CORE360

L C D)
Gallagher

insurance  Ruk Management  ConsJdit ng

|
Lt

Grow your business with conf.dence by protecting your future and ensuring that your employees are securely invested in it

Gallagher’s holistic approach keeps your best interests in focus

=ollialsiseile

1927

GLOBAL REACH. LOCAL PRESENCE.

LEADERS WHERE IT COUNTS

Gallagher Named One of the World's Most
Ethical Companies for 2018

The only \nsurance broker to have receved this hono:,
Gallagher has been named as one of the World's Most
Ethxal Companies by the Ethisphere® Institute, a giobal
ieatter in def ning and advancing the standards of
ethical business practices, sever years in a row

City of Coral Gables

Altzmatve sk & Captives Emaronmental Private Client Serv ces
Aviation Entesprise Rusk Manogemant Proparty
Casuaty Equity Adwiscrs Risk Manageme ¢
Commercial Surely & Bondy Fine Arts Trade Credt 8 Pollra Rik
Cyber Liatl ty Law Firey Insurance
Entertanment Managemen: Luabrl ty

Our Approach to Risk.

@iz c 0 RE 3 6 O Gallagher's proprietary,

comprehensive approach
that considers 6 cost drivers
of a client's risk management
program.

o+ INDUSTRY PRACTICES

SHARED VALUES+
PASSION FOR EXCELLENCE =
PROMISES DELIVERED

O WORLD S MOST ™ The Gallagher Way

(=] CAL 25 tenets that have guided a team orjented culture

3| COMPANIES' for 30+ years

Wi ETHISPHERE COM e L

P Social Responsibllity

Companywida focus on ethical conduct, employee
health and weifare. envirormental integrity and
commumity service

Gallagher






Insurance & Risk Management Advisory Board

Annual Report for Fiscal Year Ending September 30, 2018

In accordance with Section 2.66 "Annual Report” of the City's Code of Ordinance, the [nstrance
& Risk Management Advisory Board (the "Board") submits to the City Manager its annual report as

follows:

I, Whether the Board is serving the purpose for which it was created.

Yes, the Board is serving the purpose for which it was created. which is 1o act

capacity to the City on the overall needs and requivements for various kind

coverages and issues related to risk management.

2. A list of the Board's major accomplishments.

* On March 15, 2018, the Board approved and recomumended renewal of the City’s property,
general liability, automobile liability, public officials error & omissions, excess workers’
compensation, crime liability, terrorism property and liability as well as other ancillary
lines of insurance coverage and insurance broker fees for a not to exceed amount of
$2,147,777 for the policy period of May 1, 2018 to April 30, 2019. (See Exhibit 1) Some
highlights are as follows:

O

O

Coverage limits for all lines of insurance remained same except for cyber liability,
which increased from $3,000,000 to $5,000,000.

The City’s general liability and workers’ compensation insurance carrier (Lloyds of
London/BRIT) offered a flat renewal rate.

The City’s excess workers’ compensation insurance carrier (Midlands) reduced its
insurance premium by a 3% and provided a 2-year rate guarantee.

The City increased its cyber liability coverage from $3,000,000 to $5,000,000 and
obtained a 37% premium reduction.

= On June 26, 2018, and for the policy period of October 1, 2018 through September 30,
2019, the Board recommended and approved to renew the City’s health insurance plan with
Florida Blue with an overall decrease of 2% from the previous year (the previous year
also received a 2% reduction). Florida Blue also will provide the City with $50,000 in



wellness monies. (See Exhibit 2)

3. Whether the ordinance creating the board should be amended to better enable the board

to service the purpose for which it was created,
The ordmance accurately reflects this Board's mission and does not require amendment.
4. Whether the board 's membership requirements should be modified

Fhe Board may consider moditication of membership requirements in the future but the Board

does not recommend moditication at this time.

(PR

The cost, both direct and indirect, of maintain the board:
Approximately $12.200.00

6. A report on authorized fundraising, bank accounts and grant applications and approvals.
N A

Summited by:

“lejabarrieta, Board Liaison

an C. Djaz-Padron, Board Chairperson
1-53 05 e T s
Date Date / /
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City of Coral Gables
CITY COMMISSION MEETING
April 10,2018

ITEM TITLE:

RESOLUTION AUTHORIZING THE RENEWAL OF THE PROPERTY AND CASUALTY INSURANCE
PROGRAM WHICH INCLUDES, BUT IS NOT LIMITED TO. PROPERTY. GENERAL LIABILITY.
AUTOMOBILE LIABILITY. PUBLIC OFFICIALS ERRORS & OMISSIONS, EXCESS WORKERS'
COMPENSATION, CRIME LIABILITY. CYBER LIABILITY. TERRORISM PROPERTY & LIABILITY.
AS WELL AS OTHER ANCILLARY LINES OF INSURANCE COVERAGE AND INSURANCE
BROKER FEES THROUGH ARTHUR J. GALLAGHLER RISK MANAGEMENT SERVICES. INC.. FOR
ANOTTO EXCEED AMOUNT OF § 2.147.777 FOR THI- POLICY PERIOD OF MAY 1,2018 10O MAY
1, 2019 (FUNDING SOURCE: INSURANCF FUND)

DEPARTMENT HEAD RECOMMENDATION:

[ Approve.

BRIEF HISTORY':

The City's Agentof Record. Arthur 1. Gallagher Risk Management Services, Inc. (“Gallagher™,
has solicited and received quotes from various insurance carriers for the desired insurance
policies shown below. The City Commission named Gallagher as the City's Agent of Record
awarding Gallagher bid number RFP 2015.09.11  Risk Management & Insurance Brokerage
Services for the Property and Casualty Lines of Insurance Coverage.

Coverage limits for all lines of insurance have remained the'same except lor cyber liability,
which will increase from $3,000,000 to $5,000,000.  The City's property insurance program
premium increased by 13%, ol which 4% was attributable to increased property values and 9%
was attributable o a rate increase as market conditions adjusted after Hurricane Irma. The
City’s general liability and workers” compensation insurance carrier (Lloyds ol London/BRIT)
offered a Nat renewal rate and the City’s excess workers” compensation insurance carricr
(Midlands) offered a 3% insurance premium reduction and 2-year rate guarantee. Although
the City increased its cyber liability coverage from $3,000,000 to $5,000,000, the City was able
to obtain a 37% premium reduction for its cyber liability coverage (Lloyds of London /BRIT).

The total cost to renew the various insurance policies with the increased coverage for cyber
hability 1s $141,785 more than the cost of these policies in the prior year for an amount not 1o

exceed §2,147.777.

The following is a summary description indicating insurance policies and premiums:

Description of the Premiums/Fees Premiums/Fees
Insurance Policy, Surcharge or Fee | May 1,2017 to May | May I, 2018 to May 1,
1,2018 2019
Package $580.000 $605.675
Excess Workers Comp $194,100 $188.733




Property $984.906 $1.115.000
Boiler & Machinery $9.668 $9.636
ADD Business Travel $360 $360
ADD Police and Fire $12,338 $12.538
Bond Finance Director 51,138 $1.138
Storage Tank $2.349 $2.900
Crime $10,500 $12,070
Sports Liability $21,006 $21,006
ADD Sports 516,000 $16.006
C_\’bt‘l' Liabilil_\' {coverage incl'uu.\c‘/rom 520639 S 18.563
$3.000,000 10 83,000,000,

Terrorism Liability $10,000 $10.000
Terrorism Property $13,750 $14.318
Total without surcharges 51,885,960 $2,027,743
EMPA - State of IFlorida $32 532
Total after surcharges 51,885,992 $2,027,777
Insurance Brokerace Fee (Gallagher) $120.000 $120.000
Total Cost 32,005,992 $2,147,777

Meetings of the Insurance and Risk Management Advisory Board (the ~Board™) took place on
February 13, 2018 and March 15, 2018 to discuss in detail the renewal ol the City s property
and casualty insurance program. During these meetings, Gallagher discussed the rencwal
process and made a detailed presentation of the quotes obtained from the different carriers for
the various types ol insurance coverage. The Board is in agreement with the approval of the
alorementioned insurance policies.  Further, George Erickson [rom Siver Insurance
Consulants. the City's independent insurance consultant, also concurs with the above
recommendations (see attached summary and recommendation letter provided by Mr.
Erickson).

FINANCIAL INFORMATION: (If Applicable)

Amount Account No. Source of Funds
Not to exceed $2.147,777 540-000-590-4530 Insurance Fund
Total: APPROVED BY:

Attachments:
1. Resolution
2. Insurance renewal proposal and premium summary presented by Arthur J. Gallagher
3. Siver Insurance Consultants Summary and Recommendation Letter
4. Board Minutes (February 13, 2018 and March 15, 2018)



CITY OF CORAL GABLES, FLORIDA
RESOLUTION NO. 2018-115

A RESOLUTION AUTHORIZING THE RENEWAL OF THE
PROPERTY AND CASUALTY INSURANCE PROGRAM WHICH
INCLUDES, BUT IS NOT LIMITED TO, PROPERTY, GENERAL
LIABILITY, AUTOMOBILE LIABILITY, PUBLIC OFFICIALS
ERRORS & OMISSIONS, EXCESS WORKERS® COMPENSATION,
CRIME LIABILITY, CYBER LIABILITY, TERRORISM PROPERTY
& LIABILITY, AS WELL AS OTHER ANCILLARY LINES OF
INSURANCE COVERAGE AND INSURANCE BROKER FEES
THROUGH ARTHUR J. GALLAGHER RISK MANAGEMENT
SERVICES, INC., FOR A NOT TO EXCEED AMOUNT OF §
2,147,777 FOR THE POLICY PERIOD OF MAY 1, 2018 TO APRIL
30,2019, (FUNDING SOURCE: INSURANCE FUND)

WHEREAS, the City desires to protect its assets through the purchase of various
insurance products; and

WHEREAS, Arthur J. Gallagher Risk Management Services, Inc., serves as the
Cily’s agent of record and solicited and/or obtained quotes from different carricrs for the
various types of insurance coverage named above on behalf of the City; and

WHEREAS, the City’s property insurance program premium increased by 13%,
of which 4% was attributable to increased property values and 9% was atlributable to a

rate increase as market conditions adjusted after Hurricane [rma; and

WHEREAS, the City’s general liability and workers’ compensation insurance
carrier (Lloyds of London/BRIT) offered a flat renewal rate; and

WHEREAS, the City's excess workers’ compensation insurance carrier
(Midlands) offered a 3% insurance premium reduction; and

WHEREAS, the City increased its cyber liability coverage from $3,000,000 to
$5,000,000 and obtained by a 37% premium reduction (Lloyds of London /BRIT); and

WHEREAS, the general terms and conditions for all the other coverages are
similar to last year; and

WHEREAS, the total renewal cost, is an estimated increase of $141,785 from the
cost of the prior year; and

Page | of 2 ~ Resolution No. 2018-113
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Insurance

S Consultunts

$03 Exceutive Cie, Br W Ste 10
St Petersbure. Florida 33702-2325
Post Office Box 21343

St Petershurg, Flonda 33742
Telephone, (727) 377-2780

Fan: (727) 379-8692

Email gerickson@siver com

April 3, 2018 SENT BY EMAIL

Ms. Raquel Elejabarricta. Esq.

Director ol Labor Relatons and Risk Management
2801 Salzedo Street

Coral Gables. IFL. 33134

Subject: City of Coral Gables
Siver Summary and Recommendation
Commercial Property and Casualty Insurance Program

Dear Ms. Llejabarrieta:

At the request of the City of Coral Gables. Horida (“the City™). Siver Insurance Consuliants
(*Siver”) has reviewed various renewal options presented 1o the City by Arthur J. Gallagher
and Company (~Gallagher™) for renewal of the City’s public entity liability insurance
pachage policy (“the Package™). the Ciny's commercial property insurance program (“ihe
Property Program™). the Cyber-Liability policy and seven other miscellancous policies
purchased by the City.

As a result of our review of these proposals and additional supporting documentation. we
offer the following recommendations and commentary .

RECOMMENDATION

Public Entitv Package Policy

Siver recommends that the City accept the Package. including the Excess Liability proposal.
from Underwriters at Lloyd s/Brit Syndicate 2987 (~Brit”). as presented by Gallagher. The
Public Entity Package policy provides a total limit for the City of $5.000.000 per occurrence
($4.650.000 in excess of the City’s self-insured retention levels of $350.000 per occurrence)



SIVERINSURANCE CONSLLEANDS

Ms. Raquel Elcjabarrieta. Esq.
April 5.2018
Page 2

for the liability coverages included in the package.” The Workers” Compensation coverage
provided by the Package is subject to a limit of $300.000 for any one accident in excess ol a
self-insured retention of $300,000 per occurrence. The premium for this package from Brit.
before Florida fees and assessments. is $6035.675.

We recommend that the City accept the renewal proposal for Excess Workers'
Compensation coverage {rom New York Marine Insurance Company ("New York™) for a
premium of $188.733.

The excess workers™ compensation employers™  liability  policy  provides workers'
compensation statutory coverage and a $1.000.000 cmployvers™ liability limit over the
Package policy's workers™ compensation employer's liability coverage limit of $1.000.000
per occurrence.

Commercial Property

Our recommendation is that the City aceept the proposed Property Program to be provided
by a combination of Underwriters at Lloyd’s ("I oyds™). Ironshore Specialty Insurance
Company (“lronshore™). Frvanston Insurance Company (“Evanston™). Landmark American
insurance Company (“Landmark™). and Everest Indemnity Insurance Company (“l:yverest™)
for a proposed combined program premium of $1.115.,000.

The recommended  program includes $30.000.000 of Named Windstorm coverage.
$10.000,000 of flood coverage. and $232.314.816 of coverage for ~all other perils.” subject
to a deductible of $30,000 per occurrence. except for the perils of Named Windstorm and
Nood from Named Windstorms. which are subject to a deductible of 3% of the total
insurable value of cach “unit of insurance™ at each damaged location.” Flood losses [rom
other than a Named Windstorm are subject to a $100.000 deductible per occurrence. except
for those locations within a special tlood hazard area where coverage will be provided in
excess ol the maximum limits available from the National Flood Insurance Program.

[n addition. we recommend that the City renew the Boiler and Machinery coverage through
Travelers Property and Casualty Insurance Compans  (“Travelers™) with a limit of
$50.000.000 at a premium of $9.636.

' The Public Entity Package includes the Cits s general liability . automobile habilivy . public otficialy’

liability, employee benelits Fabitit. law enlorcement lability . workers™ compensation and cmplover’s
liahility coverages.

© The Named Storm pereentage deductible is subject to a $230,000 minimum and $7.300,000 maximum
per oceurrence for windstorm damage.  For Named Storm related Nood. the minimum  deductible is
$300.000 for buildings and $300.000 {or contents. which is consistent with the maximum limits available
{rom the Nutional Flood [nsurance Program.



SIVER INSURANCE CONSUL EANTS
Ms. Raquel Elejabarrieta. Esq.
April 3. 2018
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Cvber Liability

We recommend that the City accept the proposal presented for Cvber/Privacy Liabilits
coverage from Brit with a limit of Hability of $3.000.000 per ctaim/aggregate for a premium
of $18.363. .

Crime

the Cin's Crime insurance s provided by Travelers Casualy and Surety Company off
America. We recommend that the City accept the proposal to continue the crime coverage
with limits of $3.000.000 per oceurrence and subject to a $30.000 deductible/retention for
cach ocewrrence’ for a premium of $12.070. Fhe policy provides coverage for crime/thelt
fosses stiffered by the City as the result of:

o LEmployee Dishonest Theli

o lorgery or Alteration

o On Premises - Theli

o InTransit - Theht

¢ Money Orders and Counterfeit Money
*  Computer Fraud

o Funds Transfer Fraud

» Social Engineering FFraud

o Claim Lapenses

Terrorism — Liability

We recommend that the City accept the renewal proposal from Indian Harbor Insurance
Company. for fiability arising out of acts of Terrorism for a premium of $10.000. The
policy. which the City first purchased last year. provides coverage tor liability arising out of
both certiticd and non-certified acts of terrorism and is subject to a per occurrence and
aggreeate hmit of $23.000.000.  The policy is subject to a $50.000 per occurrence
deductible

Terrorism - Property

We are also recommending that the City accept the renewal proposal offered by Indian
Harbor Insurance Company to continue the coverage for damage to City property resulting
from an act of terrorism for a premium of $14,318. The policy was first purchased by the
City last year and provides coverage for damage to City property arising out of both

Y The coverage lor money orders and counterfeit money is subject o a limit of $50.000 and o retention of
$1.000 per oceurrence. The coverage for claim expenses is subject o limit of $3.000 and a retention of $0
per oeeurrence.
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Ms. Raquel Elejabarricta. Esq.
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certified and non-certified acts of terrorism and is subject to a per occurrence limit equal to
the City’s total insured values 0f $232.314.816 and a deductible of $50.000 per occurrence.

Miscellancous Policies

In addition. we recommend that the City purchase the renewal of the following additional
miscellaneous property and casualty policics for which renewal was offered by Gallagher:

i Coverage i Insurer ] Premium
Accidental Death & Hartford Life and Accident $360 »
Dismemberment — Business Travel | Insurance Company I
Accidental Death & Hartford Life and Accident $12.338

| Dismemberment — Police and Fire Insurance Company | o

| Public Official Bond - Finance Hartlord Fire lnsurance $1.138

i Director . Company .

Storage Tank i Commeree and Industry | $2.900
- [nsurance Company

. Sports Liability ¢ Scottsdale Insurance ‘ $21.006

! i Company - : o

| Accidental Death and | National Casualty Insurance $16,000

' Dismemberment — Amateur Sports t Company
TOTAL PREMIUM $53,748

DISCUSSION

Public Entity Package

Premium

The premium for the expiring Brit Package policy is $380.000. The premium for the
2018/2019 renewal will increase 4% to $605,675. Although the premium rate for the
renewal will stay the same as the expiring policy, in accordance with Brit’s flat rate rencwal
guarantee. increases in the premium rating basis (expenditures. pavroll. number of
employees & automobiles) have resulted in the higher premium.

The City’s excess workers” compensation/employers™ liability policy is currently provided
by New York Marine and General Insurance Company {“New York™) al a premium of
$194.100. New York has proposed a renewal premium of $188.735 with a two year rate
guarantee.  Gallagher also provided an alternative proposal lor similar excess coverage but
with no rate guarantee from Arch Insurance Company ("Arch™). for a premium of $188.802.
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We recommend that the City continue their excess workers’ compensation coverage with
New York for a premium of $188.735. The New York workers' compensation policy
premium rate of 2310 per $100 of remuneration should remain the same for the 2019 policy
renewal.

Brit Rare Guarantecey

Brit has offered w continue their flat renewal rate guarantee for the 2019 renew al subject
to the following conditions:

o As ol sixty days prior to the rencwal date of May 1, 2019, the incurred losses
(including ALAE) 1o Brit Global Specialty USA's 2018 Package policy is less
than or equal to 50% of the 2018 policy vear's gross premium.

o As ol sixty days prior to the renewal date of May 1. 2019, the annual average
meurred losses (including ALAT) to the 2014-2017 policies is less than or equal
(0 30% ol the 2018 policy vear's gross premium.

o Brit Global Specialty USA deem there is no material change in the physical
and/or moral hazards of the Assured which significantly increases loss potential
during this annual policy term or during the renewal term beginning May 1. 2019,

o Brit Global Specialty USA deem there is no material change to the terms and
conditions. limits, deductibles. or policy language during this annual policy term
or requested for or during the renewal term beginning Mayv 1, 2019,

o Avrenewal statement of accurate exposures is provided to us no later than 30 days
prior to the May 1. 2019 annual policy term.

Property Prosram

Backeround

(he City’s eapiring Property Program is provided by a combination of seven different
insurers. with Lloyd’s providing the primary layer. The expiring Property Program includes
$50,000.000 of coverage for Named Storms and $10.000.000 of coverage for flood. For
perils other than Named Storm, Landmark provides property coverage excess over the first
$25,000.000 up to the City's 2017/2018 total insured values of $252.314.816. The
deductible in the City’s Property Program is $30,000 per occurrence. for all perils except for
the perils of named windstorm and flood, which are subject 10 a deductible of 5% of the total
imsurable values at the damaged location. subject to a minimum of $2350.000 per occurrence.

The total program cost of the City’s expiring Property Program is $984.906.
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Proposed Reneveal Terins

Gallagher has offered a renewal proposal to the Citv on basically the same terms as the
expiring program. and aith essentiatly the same structure of insurers for a proposed
premium of §1,123.188.00, which represents an increase in premium of $138,282 or
approximately 14%. 4% of that increase is due to higher total insurable property values for
the renewal (from $242.312.608 to $232.514.816).

the City“s renewal property program will include a limit of $1.000 per tree. shrub. or plant.
subject to a total sublimit tor this coverage of $230.000.

Reconmended Alternative Proposal

Aliernative Eacess $25.000.000 Wind Laver

I addition to the renewal proposal with the same insurer structure as the expiring policy.
Gatlagher has offered a proposal which replaces the current wind onhy fayer of coverage
which is currently provided on a shared basis by Westchester Surplus Lines. Ironshore
Specialty Insurance Company and Endurance American Specialty. with one insurer. Lverest
[ndemnity Insurance Company (“Everest”™). The cost of the Everest policy is $8.188 less
than the shared arrangement. for a total property policy premium of $1.115.000.

We recommend that the City accept the proposal for property coverage which includes
Fyverest and a proposed policy property program premium of $1.115.000.

Optional Additional Tree Coverage
Since there has been discussion regarding increasing the coverage limit for trees. shrubs and
plants.  Gallagher has provided an indication for a three year policy with the following

staggered limits that would respond i a storm makes landfall within 23 miles of the City.

Storm Strength Lt

Category 2 correlated storm $3.000.000
Category 5 correlated storm $7.500.000
Category 4 correlated storm  $10.000.000

Gallagher did not identify the name ol the isurer or provide Rurther detail on this
“parametric trigger” policy except to state that the indicated premium is $500.000 per vear
or $1.500.000 for all three years.  Due 1o the excessive high premiuni. we have not
recommended that tree coverage option.
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Boiler and Machiner

Boiler and Machinery/Equipment Breakdown coverage is not covered in the Property
Program.  As a result. the City purchases stand-alone Boiler and Machinery/Equipment
Breakdown from Travelers. The Travelers policy provides $50.000,000 of Boiler and
Machinery/Equipment Breakdown coverage.  The expiring premium for the Travelers
Boiler and Machinery/Equipment Breahdown is $9.668. For 2018/2019. Travelers has
olfered to renew the policy for a premium of $9.636. This represents a nominal decrease in
premium of $32.

Terrorism Property Coverage

The City's coverage for damage 1o City property resulting from an act of terrorism is
provided by Indian Harbor Insurance Company and Gallagher has offered a renewal
proposal on the same terms and conditions as the expiring policy for a premium of $14.318.
The policy was first purchased by the City fast year and provides coverage for damage to
City property arising out of both certified and non-certified aets ol wrrorism and is subject 1o
a per oceurrence limit equal o the Ciny’s total insured values of $§2352314.816 and o
deductible of $30.000 per occurrence.

Optional Coverage

Gallagher has offered an optional coverage lor property damage. business interruption and
eXtra expense arising out of an Active Assailant event. The coverage. which is offered by
the XL Catlin Group. is available tor an additional premium of $15.750 for a $1.000.000
coverage limit and $35.000 for a $5.000.000 limit.

The coverage is intended to respond to a premeditated malicious physical attack by an
Active Assailant who is armed with a hand-held wecapon. explosive device in the hand or on
the body or any road vehicle that is used as a weapon to cause physical damage or bodily
injury. A covered event must aflect three or more people physically present during the
attack. The assailant may or may not be affiliated with a terrorist organization.

The extra expense coverage can include public relations consultancy costs. relocation
expense. counselling and psychiatric care costs. medical expense. job retraining costs.

recruitment costs and temporary security costs.

Due to the limited scope of the coverage provided. we have not recommended this coverage.
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Cvyber Liability
Current Policy

The City’s expiving Cyber-Liability policy is written by Federal Insurance Company
(Chubb) and provides a $3.000.000 per claim aggregate limit for the following coverages:

o Cyber Liability:

° Regulators Action:

° L-Business Intercuption I'stra 1 \pense

° Privacy Notification & Crisis Memt I'xpense
° E-Threat Expenses

s E-Vandalism Expenses

[he Chubb policy is subject 1o a $30.000 self-insured retention. Reward and exXpenses
coverage is subject to $23.000 Himit and a $35.000 deductible.

he premium for the expiring Chubb policy is $29.639.
Proposed Chubb Reneveal Terms

Gallagher has offered a renewal proposal to the City on the same terms as the expiring
program with Chubb for a rencwal 01'$235.695.

Recommended Brit Proposal

Gallagher offercd an alternative coverage proposal for Cyber-Liability from Brit with a
$3.000.000 per claim/aggregate limit and a $30.000 self-insured retention for a proposed
premium of $15.345 ($10.350 less than Chubb’s quote). Brit also offered coverage with
a4 $5.000.000 fimit for $18,563. We are recommending that the City accept the Brit quote
witha §5.000.000 limit for a premium of $18.563.

While the structure of the Brit policy is different from the Chubb policy. the basic
coverages are similar. Those coverages include:

] Privacy & Security Liability And Regulatory Coverage

o Privacy & Security Breach Respanse Coverage

] PCI DSS Assessment Coverage

° Cyber Extortion Coverage

o Business Income and Digital Asset Restoration Coverage

. Multimedia Liability Coverage
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One area where the Brit policy is not as broad as the current Chubb coverage is as
respects Reward Coverage. The Chubb policy includes a $25,000 limit. subject to a
$5.000 Retention. for amounts paid to an informant that leads to the arrest and conviction
ol a person or entity responsible for a cyber-attack. {raudulent access or transmission or a
threat.

Miscellancous Property and Casualty Policies

Creniim Summnicon

We have also recommended that the City purchase the renewal ol the addivonal
misceflancous property and casualty policies which are shown below. With the exception of
some changes in premium. which you can see in the chart. these policies have been offered
for rencwal without any significant changes in coverage unless atherwise noted.

As you can see from the chart below. most ol the coverages either stayed at the expiring
premium or increased marginally.  For those coverages that did increase in premium. the
increases were within the reasonable expectations of the current insurance marketplace. and
the increases were also. to some extent. caused by increases in the exposure basis of the
particular policy.

Caverage Insurer 2016/2017 | 2017/2018 o
Premium Premiun Change
Accidental Death & [Hartford 1.ife and $360 £360 0.0%
Dismemberment — Business Accident Insurance
Travel (2™ year of 2 year policy) | Company
Accidental Death & Fartford Life and $12.338 $12.338 0.0%
Dismembernient — Police and Accident Ins,
Fire (2" year of 2 year policv) Company
Public Official Bond — Finance Hartford Fire $1.138 $1.138 0.0%
Director Insurance
Company
Storage Tank Commerce and $2.549 $2.900 +149,
Industry Ins.
Company
Sports Liability Scottsdale $21.006 £21.0006 0.0%
Insurance
Company
Accidental Death and National Casualty $16.006 $16.006 0.0%
Dismemberment - Amateur Insurance .
Sports Conmpany
TOTAL PREMIUM $53,397 $53,748 +<] %
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Financial Strength of Insurers

The insurers proposed by Gallagher have the following tinancial ratings from AN Best:

Insurance Company

Caverage

Best’s Rating

Uindenvriters at £ lovd™s 1 Brin)

Public Entits Package Poliey
Alternative Cyber Liability Coverage

A(XV)

New York Marine and General
IH.\. (.ll.

1acess Workers Compensation

A-(1X)

Arch Insurance Company

Atternative Laeess Workers Compensation

A (XV)

Underawitera at o d's

Property  Fiest $ST0.000.000 including named

windstorm

A (XY

lronshore Speciatty Ins. Ce.

Property - $7.300.000 part ol $13.000.000
exeess ol SH0.000.000 including named
windstorm: ulso part o' $23.000.000 excess ol
23,000,000 named windstorm only

A (XIV)

Lvansten fnsuiance Company

Property - $7.5300.000 part ol $13.000,000
exeess ol STLOaO00 including named
windstorm

ARV

Landmark American Insurance
Company

Property - 218,201,290 excess of S23.000.000
eacluding named windstorm

A+ (XIV))

Westehester Surplug Lines Part of $23.000,000 vscess of $23.000.000 At (AY)
nanted windstorm ondy
FEndurance American Specialty Fart of §23.000.000 excess of $23.000.000 A (XY

Insurance Co.

named windstorm only

Feerest Indenmity Tostcance Co,

Altemative proposad: §25.000.000 excess of
$23.000.000 named windstorn only

A {XV)

Indian Harbor Insurance
Conpany

Liability Terrovism
Prapert Terrorism

A(XV)

Travelers Property Casualiy
Insurance Co.

Boiler and Machinery

A {XYV)

Federal Insurance Company
(Chublb)

Cyber Liagbilin

A XY)

Iartlord Lile and Accident Ins.
Clo.

Accidentat Death & Dismuembermient = Business
Tras el Police and Faoe

A(XIV)

Ilacttord Fire Ins. Co.

Public Official Bond = Finance Director

A=(XV)

Commueree and Indusin: tas, Co,

Underaround Storane Tank

A(XY)

Travelers Casuahy and Surety
Co.of America

taacess Crime

A=+ (XV)

Seottsdale Insurance Company

Sports Liabilits

A-(XV)

National Casualty Co,

Accidental Death and Dismemberment -
Amateur Sports

A~ (XV)

|
|
-
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In our opinion. all ol the insurers being used to place the City's insurance programs are
acceptable and have very sound financial ratings.

SUMMARY AND CLOSING

Fo summarize. Siver recommends that the City accept the Package from Brit as presented
by Gallagher. The premium for this package option from Brit is $603.675. We also
recommend the excess workers™ compensation renewal proposal from New York Marine
and General Insurance Company. which provides statutors limits over the Package's
workers” compensation limits for a premium of $188.733 (total premium of $794.410).

We recommend that the City accept the proposed Properts Program to be provided by a
combination of Lloyd's. Ironshore, Fvansion. 1 andmark. and Iyerest. as presented by
Gallagher. for a premium of $1.115.000.

We recommend the City accept the purchase of Boiler and Machiners insurance from
Fravelers Property and Casualty Insurance Company for a premium of $9.636.

We recommend that the City purchase the proposed Cyber [iability coserage from Brit with
a $5.000.000 limit for a premium of $18.363.

We recommend that the City accept the praposal to renew the Crime policy with Travelers
for atotal premium of $12.070.

oth certified

We recommend that the City renew their coverage for lability arising out of b
gregate limil of

t
and non-certilied acts of terrorism. subject to a per occurrence and ag
$25.000.000 from Lloyd's of London for a premium of $10.000.

We recommend that the City continue coverage for damage o City property arising out of
both certified and non-certified acts of terrorism subject 1o a per occurrence limit equal 1o
the City's total insured values ol $252.514.816 from Lloyd's of London for a premium of
$14.518.

In addition. we recommend that the City purchase the renewal of six additional
miscellaneous property and casualty policies for which renewal was offered by Gallagher.
These policies include the policies for Accidental Death & Dismemberment — Business
Travel. Accidental Death & Dismemberment — Police and Fire. Public Official Bond -
Finance Director, Storage Tank. Sports Liability and Accidental Death and Dismemberment
- Amateur Sports. The combined premium for these seven policies before any applicable
fees and assessments is $53.748.
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In total. all of the insurance programs we have recommended (o the City can be

summarized as follows:

COVERAGE 2017/2018 2018/2019
COST COST
Package $580.000 $605.675
Excess Workers' Compensation $194.100 $188.735
Property Program $984.906 $1.115.000
Boiler and Machinery $9.668 $9.636 |
Cyber Liability $29.639 $18.563 |
Crime $10,500 $12.070
Liability Terrorism $10.000 $10.000
Property Terrorism $13.750 $14.318
Miscellancous  Property and Casualty $33.397 $53.748
Policies (6 total)
Citizens — State of Florida Assessment $0 $0
ILMPA — State of Florida Assessment $32 $32
Total after surcharges $1.885,992 $2,027,777
B Broker Fee $120,000 $120.000
Total Cost of Prooram 52,005,992 $2,147,777

Wenate the above ttal cost ol the recommended program for the 20182010 policy veur

s 14783 (or 7%) more than last year's program.,

We appreciate this opportunity to be of service to the Cits of Coral Gables, If vou have

any questions. please let us know .
Very truly vours.

gl il

SIVER INSURANCE CONSULTANTS
George W. Erickson. JD, CPCU. LLM

POLIEN T CORNE-P 2HE CORR APRINSELLTABARRILT ARENEW AT R] [
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About your Broker — Arthur J. Gallagher Risk Management Services, inc

Arthur J Gallagher Risk Management Services and the City of Coral Gables have worked together for many
years to provide the County with a comprehensive and cost effective solulion to ther Risk Management Program

4™ |argest in the World

A public company traded on the New York Stock Exchange

Over 500 ofiices throughoul the United States and in all major insurance marxel centers
Qver 320 bilion worth of premiums placed Worldwide

25.000 employees worldwide linked logeiner by Gallagher Online for immeadiale acress (o markat micrmahon
and chent solutions

Known nationally as the Public Enbtity Non-Profit and Schi tastic sxperts
Unsurpassed FEMA public assistance expertise

Our Florida Public Entity and Scholastic Position

#4 Flonda Pubhc Entity & Schola -tic mroker
41 Flonda Properiy Broker = over 20 Accounts with property schedules over 1 Billion i insurabt - L alue
Over 40 Professionals speaciahizing n the public sector in three branches troughout the state

Cost Eifective Programs - Gallagher cifers our chients the best possiile voverage for the lowe { prenium it
financially secure carners  We stnive to deliver the most cost-efiectiva risk management solutions avalabl= W
hold your interest first.

Market access and leverage with all major carners {Domestic, Bermuda and London) that write public seclor
chenits in Florida Market knowledge, access and evaluation are critical to the City's nsk management program
Gallagher knows the markets to access and has strong relationships with these markets This is crucial to the:
ptacement of a successful and cost-effectve insurance program for the City Our long-term expenence with
Pubtic Entity institutions qualiies us to analyze and negotiate with markets to obtain the broadesl terms and
condiions with the most competitive pricing structure for our clients This is demonsirated in the exiensive
marketing and quote analysis we have performed for the City every year for more than 30 years

Extensive knowledge and expenence in public sector alternative nsk and pooling programs

Galtagher has speciatized resources on staff available o our public sector clients in the area of claims advocacy
and loss prevention

Our staff has exiensive expenence in handling Flonda catastrophic windstorm claims

Our local staff has a high level of expenence and expertise in dealing with FEMA and the Florida Office of
Insurance Regulation to assure maximum recovery for our chienis i a federally declared disaster

Satisiied and long lasting Public Entity relationships
¥ 17 Florida County Governments
v 27 Flonda County School Sysiems
v 23 Florida Cities
¥ 28 Flonda State Colleges
v

More than 20 Flonda Authonties and Special Districis

At | Chateghor Rolo Manggermeni Servnes, i
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Service Team

Antonio Abelia Sr. has pnmary service responsibility for your company We operate using a team approarh  Your
Service Team consists of

Antonio Abella Sr.,, CPCU, ARM

Area Senior Vice-President 305-639-3102 Tony Abella Sr@ajg.com
Maria Perez - - . PR .
Area Senior Vit e President 305-639-3136 Maria Perez@ajg cor
Calah Bullard, ARM-P, CLCS 305-639-3133 Calah Bullard@ayc

Client Service Manager
Yane Martinez 305-639 3120
Client Service Assomatn
Tara Morrone

Flood Specialist

Yane Martinez _a) .

561 995 6706 Tara Morronz. o 0 2vn

*  Arthur J Gallagher Risk Managament Services worhs closely with City of Coral Gables Human Resources/ Risk
Management Division to provide resources and services that add value to the insuranse pur-ha ing dedisions
made throughout the yea: Among the services we provide 2

Prowvide los= rontrol & nish management servicss

Participate in claims review and provide claims advocacy

Obtaining catastrophic loss modefing every year

Obtaining current fload zone information for each location

Approaching the market {or creative options as well as new carriers to enhance the program
Provide assisiance with the Reasonableness lelier to the stale

NN N N K

. Needless to say that we lak= pnde ' our 36 years continuous relationship with the City of Coral Gables and
pledge our ongoing servir e snd support as we believe wa need lo conlinue earning your Lonfide 1 e and
business every day

»  Other coverage to consider:

Pollution  currently exclucded

i e TR S R R A AT | AT T v —
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Loss Control and Claims Advocacy

Jim Smith, MS, CSO

Loss Control Manager Director 561-998-6809 Jim_Smith@ajg com
Bart Douglas, AIC e (F) A
Managing Director 305-639-3121 Bart_Douglas@ajg com

AJG recognizes the City Manager for the goal lo advance safety health and reduce injuries and claim cos! in the City
AJG has been partnering with Office of Labor Relations and Risk Managemeni

The follownqg are services we provided dunng the current year

Developed a comprehensive Claims Analysis and Trending Managemenit Repori 1 dzmonstrale loss dnivers
within the depariments

Work with Risk Manager to clean up the Third Party claims data We wenl through 425 plus worker-
campensation claims to correct the causation coding and department/division assignments

Assist the City in developing City wide Safely Committee  Conducted preseniation- -+ d a~=1.led i laun fhing
the committee  Altended three safely commuttees following the launching

Conduct Supervisor Safety Management training sessions

Developed completed a supervisor observation survey of what safety tramin ¢ =6 U ey considered to be
mostimportant for therr operations

Conduct one day training course for professional development of City staif

Conducled training sesstons for sanitation dnvers

Conducted site assessment of the Youth Center and Golf Course Mainienance Building

Conducted site assessmenl of Venetian Pool Operations

Conducted site assessments of samtation garbage coliection

Developed an annual safely training matnx calendar o deliver vanious training courses  Launch of the training
was pasiponed as result of hurricane/claims  Launching starts in February 2018 with three training sessions

A Safety Survey for bolh supervisors and employees have been created (o {acilitate education programs {o meet the
City's needs

T AR T R B ra—
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Marketplace Status as of March 2018

Property
After several years of a soft markel that provided numerous rale decreases the property insuranca market has taken a turn
Carriers are targeting 20-50% rate increases as a result of the following

Irma Loss Estimate $40-%50 Biliion

d Harvey Loss Estimate  $25-330 Bitlion
. Mana Loss Estimate” $15-3%30 8illion
. Wildfires Loss Estimate: $6 Billion

in addiion flood coverage may become more imiled and costly, especially when writen on a stand-alone basis Whie
nremums will increase wa do not expect any shorlage of capacity Underwnlers will be focusing on each indridual nsk
focusing on property construction, historical losses and what Insureds are doing as respects loss nitigation

Liability

General Liabshty pncing 1s going up shghtly as carners by (o broaden therr pricing over other tines of coverage they have Soulh
Hlonda Auto continues lo see increases due Lo poar performance and adverse litigation Umbrella’s up due lo underlying auto
ncrease~ Management Liabity (D&O, EPLI Fiduciary and E&Q) up 10 20%+ in some cases due 10 losses and Wage and

Hour Claims

Excess Workers Compensation

The ex ess workers compensaton insurance markel has bee  challeng v to Fonda insureds and seli insureds for the la-i

+ 2ral years especially for the municipal sector Duning this ime many insurers have edher exited the Florida markatplace or
~gz.eraly curtaled ther wrings of this line of coverage Of the carners thal remain 1 tha market the trend has bee [ r then &
require higher retentons and higher premiums Reasons for thi- include

1 Public Safety presumptlive clams that have increased the types of claims that fall under workers compensation and
therr long term financial habtlities

2 increased use of higher-cos! treatrments in trealing occupalion injuries

[95]

More use of prescription medications for injured employees

Nediwa mflat or

4

5 Insurance company comiined ratios that have been exceeding 100
6 Exiremely low investment income

Excess workers compensation coverage is intended to cover infrequent and large catastrophic losses However due o the
above faclors the trend has been for more claims o become "large” claims and enter the insured s layer

TR e T R | Vb ) Callghn Risk Mg Servic
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Marketing List

Certain Underwriters at Lloyd's, London
AlX Special'ty Insura—nce' S
Mumch Re

Old R_epubluc

Naw York Marine And General Insurance Co

Arch Insurance Group
Hamord Flre Insurance Company
Commerce and Indu:,lry Insurance Comp’my
1 Scottsdale I_nsurance Company
Nahonw1de Life Insurance Company )
Trave!ers Propeny Ca_:_ua]ly Co of Amigrica
Federal Insurance Company
. Certain Under;vrilefs_ at Llo;d‘s, London
Travelers Insurance Compan;/ )
Certain Underwriters at Lloyd's Longon

Alterra Excess & Surplus Insirance Compan,

Iranshore Specially Ins Co

Landmark Amencan Insu'a ice Con parny
Ch.ubb Westuhester £&S

Endurance

Everest Natonal Ins Co )
Arch Specially Insurance Company
Diamond State Group

AmRisc ( multi carners)

Aspen Insurance

Alhed World Assurance Co

Axis Surplus Ins Co

Anel Specialty Insurance Managers

Alteris )

Avondale Insurance Associates

Berkley Risk Solutions '

Berkshlre Hathaway

Cataly‘tlc

Colony Insurance Co

Hallmark E&S

James Rwver Ins Co

Le_ilngton Insurance Company

Liberty International Underwnters

Markel

Maxum Specialty Insurance Group

Nationwide E&S

PannerRe

Peleus Insurance Company
(RSUl~ ~

SRU

Starr Compames

Technlcal Risk Underwriters

Swiss Re

Public Entity Package
Public Enlity Package

Public Entlty Package

Publc Entity Package

Excess Workers Compensanon
Excess Workers Compenaahon

PUb|IC Offxcnal Bond
S}o_rag_e Tank Ll_abn‘lly

General Liabilty {Sporis)

ADD Amateur Sports
Boiler & Machinery
Cyber R:;k Liabilty
Cyber Rx_sk Liability

- Cyber Rish Liability

}

Propeny
Praperty
Property
Property
Property
Property
Pr-op.e.r_l_y
Praperty
Pirog_er(y
Property
bro;)erty )
Property
Prope_lty
Property

_Property

Property
Property‘

' Property

Property
P?openy
broperty
Property
Prgp)eny
Pro.oen);
Property
PFopemj
F;roperty
Property

f’roper’(/

Property

~ Propert

Propert
Properi
Propert,/
Property

' Recommended Quote
Declined ~ Cannot Compele
Unresponsive
Dechned - Cannot Compete
R_«_—eoommended Quote
Quoted
Recommended Quote

' Recommended Quole
Recoir_]_mended_g)uolhe

| 'R_ecomm—ended Quote
Recommendad Quote
Recommended Quote
Ouoted
Premlum Inchication
R_ec_ommended Quole

_ Recommended Quote
Recommended Quote
Recommended OUOL?
Rerommended Quote
Rerommcndnd Quote
Quo_ted
Declined to quole ramovmo mold excluslon )
Declmed Excess Market Capacny not needed .

Declined Not competitive

DechrEd' Not enough capacily

Dechnod Not_con\_petltlve

" Deciined- Excess Markel Capacnl/ not needed
Declhined Nol a pieferr_ed class of business
Dechned Nol compelitive

Dechned Not enough caoarn" ‘
‘Declined Buffer market

Dechned Not competmve

Declined Not enough capacnt)

Decllned Not enough capacity
Declined. Not enough capacny

USRS,

g Declmed "Not ¢ enough capacity t

Declined- Not compemove

Declined-Not interested in primary i
'Declmed -Not mlerésted N primary '
Declined. Not enough capacity

Dechned Not enough capauty

Declined- N-o.tvcompetmve '

Declined Not enough capacnty

* Declined-Not compelitive

_ Declined Mot enough capacily

Derhned N(_)\ mt_erﬁested In primary
Declined-Not interested in pnmary
Declined-Not competitive

Dechned-Excess Market Capa?:lty not needed

Arihur | Gallher Risk Managy mant Services, lnc
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The City of Coral Gables Property & Casualty Insurance Program Renewal 2018

Thank you ior the opportunity to present this executive summary for the City of Coral Gables Insurance Program Renewal
We are pleasad to be able to bring the City a very favorable renewal

The concept that led the city to adopt a protecled a'i inas seli insurance program ramarms the same 10 retain alt ant cipated
losses and purchase only catastrophic insurance while actively engaging in loss prevention and mitigation has proven iiself and
has saved the cily many millions over the years.

A Package: This will be the fifih renewal year for Lloyds of London (BRIT) as the liabilly and WC package carrier The
underwriting team offered a renewal premium of $605,675 which represents a 4% premium increase however the rate has
remained flat  The flat rate 1s due BRIT's sign of commutment offering a rate agreement (with certain normal cnteria that
will need lo be mel) during last year's renewal. They are also providing $7,000 for Loss Control as they have done in the
past We have also marketed this account for a second year The resulls of this efforts highlights that Coral Gables I1s
currently place with the best carrier for the city's needs AIX has declined as they are not able ta competr with B8RIT Old
Repubhc has yel to provide a quoie and Munith has bean completely unresponsive

8 Property: Total Insurable Values increased by 4% However due lo the hardening market as a re-ult of the three major
hurricanes this past year the pnimary properly rate has increased 12 3% Tie excess properly carniers inibially responded
with a 10% rate increase However, after negotriating we were able to reduce 7% on the 1st excess an option for a flat rate
on the Named Storm layer and finally a flat rale on (he 2 ' excess layer

As discussed we are requesting coverage options for Trees Shrubs and Plants Currently the carriers have provided a
addiional sublimit for Trees Shrubs and Plants As such  therr quotes include a $250 000 sublinut for this covarage
subject to a 51 000 maximum any one item cap

We have also obtained an indication for a paramelnc tngger ~overage for the Tree exposura The carner wil offer a
staggered 10m occurrence and aggregate imit that would apply based on the strength of the storm I a storm were {o
make landfall within 25 miles of the center of the City the policy would pay the limits below based upon storm strength
Category 2 correlated storm $5,000 000

Category 3 correlated storm
$7.500 000

Caiegory 4 correlated storm
$10 000,000

They would make this a thrze year policy with a $1 500 000 lerm prerium  Payable al a rate of $500,000 per year

Property Appraisal

After some negotiations the property wholesaler AnMWINS  has agreed to provide the cily with a $5.800 grant for properi;
appraisals This grant is being provided directly out of the wholesalers revenue on this accounl which equales to a 18°.
reduction in their revenue



City Of Coral Gables 2018-2019

Rate per $100 of Property Coverage

0 8000

05500

3 5040

0.4%00

41060

33500

3 3000
2012 2013 202 2015 2016 2017 2018

Price per $1 Million of Named Windstorm

Total Insured Values
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City Of Coral Gables 2018-2019

C Excess Workers Compensation: Alithough the City has a well-established relationship with the mcumbent carner
(Midlands) we have received an addiional quote from Arch Both carniers have quotled a 15°. rate decrease from last
year s rate however Midlands 1s willing to provide a 2 year rate guarantee

D Business Travel. ADD for Police and Fire: This 1s a 2 year policy term with annual bilhing which was bound Iast year The
premium is the same as what was bound in 2017

E Cyber Risk: Last year the City decided to renaw with Chubb in lieu of the incumbent AIG This year we have obtained
renewal quotes from the incumbent carrner (Chubb) and BRIT Chubb provided a renewal quote with a 9% premium
increase BRIT is offering a 48% premium reduction BRIT has also offered a higher hmit option of $5,000,000 for $18,563
However, Traveler's. has provided an indication with premium between $21,500-$23.000 A firm quole can only be
provided if the city completes an additional apphcation

F  Egquipment Breakdown: renewal has remamead flat

(0]

Crime Liability: Last year we increased the crnime policy limits from $1,000.000 to $5,000,000 This year Travelers has
offered a renewal quole wilh a 14% premium increase This increase is due 1o a large claim thal was closed and paid out
iast year

H Sports Liability and Accidental Death and Dismemberment: The renewal has remained completely fiat with preniums
the same as expring

1 Storage Tank Liability: Qualed with a 14% premiwum increase Please note that UST prenuums mcrease 157 at 6y
of age then again al 11 years and each year after 20 year: of age

J  Terrorism Liability: The renewal has remained completely flat with premiums the same as expinng

K Terrorism Property: Although the quote shows a 4%, pranu.m i rease the carner actually reduced therate b, 41 T
premium has increased as a result of the increase in TV

L Active Assailant We have also obtained an indicationto add Active Assailant coverage 1o the terronsm property poliy
$1,000,000 in coverage can be add for $15 750 additional premium  $5,000,000 in coverage can be added for $35,000
additional premium

_ Anthur | Gallagher Risk Munagement Sevvaces, T
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City Of Coral Gables

Exposure Comparison

i

Building | § 175515640 5 184,883,000 | 5%
Contents , § 10,801,152 5 11,395.000 | 5%
Vehicles 8 17714261 S 17714261 | 0%
Golf Carts | 5§ 488214 | § 488.214 | _ 0%
L B 5 5285000 & 5285000 | 0%
~ EDP 5 16163341 , § 16163341 | 0%
~_ EDPEE _§ 2.000000 & 2,000,000 | = 0%
_Account Receivable | & 7400000 & 7400000 | 0% -
Fine Arts . § 3500000 § 3500000 | 0%
Valuable Papers $ 500,000 _, 5500000 | . 0%,
~ Pump Stations Included ___Included -
___Fountains o Included | ncluded |
Seawalls & Docks | 5 2945000 = § 2986000 | 1%
I Total $ 242312608 @ §  252,314.816 {’ 4%

Expenditures

| # of Employees FT

# of Employees PT
# of Autos
Payroll
EMTs
Paramedics
Armed Officers
Population
TIvV

2017-2018
S 158,520,942
831
135
631

64.211.9

2018-2019

3

“.Change

% Chiange

2015-2016

2016-2017

2017-2018

# of Aulos does not include Off the Road Equipment

Acdhur | G alngur Risk Manaanemens Servi

2018-2019 % Change
i Sports Program # of participants 17,620 - 17620

2018-2019



City Of Coral Gables

Large Locations at Risk:

In addition to loss from a catastrophic peril such as a hurnicane lhere is also concern for a significant foss to a single
large building from a penl such as a fire or tornado Listed below are the City's five largest buildings by total insured
value Please note that surrounding locations may represent addihonal vaiues at risk

Top Five Valued Buildings

FIRE ANO POLICE / CENTRAL GARAGE

w

| 2801 SALZEDO STREET _

36,603,000

| PARKIM) GARAGE 2 220 ARAGOMN AVENUE
| -4 T — [ el AT

I

23 637,00
[
| PARKIM G GARALGE b
l = L= AL

FALFSE LR 237 ARAGON AVERNIIE S 11678 004
I3 = . N : .

1 ARAGON AVENUL o 5 BERECRC

| v au -

405 BILTMORE W AY

e

11,401,000

Anihane ) G dlahuer Rasle Munay emnent Servees, Tne
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CITY OF CORAI® GABLES, FLORIDA

RESOLUTION NO. 2018-206 (AS AMENDED)

A RESOLUTION OF THE CITY COMMISSION AUTHORIZING THE
CITY MANAGER TO RENEW THE MEDICAL INSURANCE PLAN WITH
FLORIDA BLULE WITII AN OVERALL COST DECREASE OF
APPROXIMATELY 2% FROM LAST YEAR FOR AN ADDITIONAL ONE-
YEAR TERM, EFFECTIVE OCTOBER 1, 2018; FURTHER AUTHORIZING
THE RENEWAL OF THE FLORIDA COMBINED LIFE DENTAL PLAN),
FURTHER AUTHORIZING THE RENEWAL OF THE HUMANA VISION
(WITH NO PREMIUM INCREASE GUARANTEED FOR 24 MONTHS
THROUGH SEPTEMBER 30, 2020) AND THE UNUM LIFE AND AD&D
INSURANCE PLANS (WITH NO PREMIUM INCREASE GUARANTEED
FOR 12 MONTHS). EFFECTIVE OCTOBER [, 2018 (FUNDING SOURCE:
INSURANCE FUND).

BE IT RESOLVED BY THE COMMISSION OF THE CITY OF CORAL
GABLES:

SECTION 1. That the City Comnussion does hereby authorize the City Manager (o
approve the rencwal of the medical insurance plan with Florida Bluc for an additional one-year
term. cftective October 1, 2018: further authorizing the rencwal of the Florida Combined Life
dental plan, the Humana vision for an additional two-year term cffective Octaber 1, 2018 and the
UNUM life and AD&D insurances for an additional one-year term, effective October 1, 2018

SECTION 2. That said Resolution shall become effective upon the date of its passage
and adoption herein.

PASSED AND ADOPTED THIS TENTH DAY OF JULY, A D, 2018
(Moved: Quesada / Seconded: Lago)

(Yeas: Quesada, Keon, Lago, Mena, Valdes-Fauli)
(Unanimous: 5-0 Vote)

(Agenda ltem: J-18)




Davis, Yolande
et —— e

B S e
From: Suarez, Cristina
Sent: Monday, August 06, 2018 3:33 PM
To: Davis, Yolande
Cc: Ramas, Miriam; Green, Karla; Ingersoll, Kenneth
Subject: R. 2018-206
Attachments: img-803110927-0001.pdf

Yoli:

We have been advised by the Human Resources Department that there is a scrivener’s error in Resolution No. 2018-206
that must be corrected. Specifically, the title of the resolution must be corrected to insert the word “approximately”
befare “2%.” The City Attarney has been granted express autharity to make corrections to resolutions under Sec 2-
252(9) of the City Code.

Thus, please prepare an “Amended” resolution that includes the corrected title and process for signatures.

Thank you,
Cristina

Cristina M. Sudrez

Deputy City Attorney & City Prosecutor
City of Coral Gables

405 Biltmore Way, 3rd Fioor

Coral Gables, Florida 33134

Main Phone: (305) 460-5218

Direct Dial: (305) 476-7231

Email: csuarez@coralgables.com

™

ORAL

=4

JABLES

frmr v I s s

Public Records: This e-mail is from the City of Coral Gabies — City Attorney's Office and is intended solely for the use of the
individual(s} to whom it is addressed. If you believe you received this email in error, please notify the sender immediately, delete
the e-mail from your computer, and do not copy or disclose it to anyone else. The State of Florida has a broad public records

law. Most written communications to or from State and Local Officials regarding State or Local business are public record available
to the public upon request.

Confidentiality: The information contained in this transmission may be legally privileged and confidential, intended only for the use
of the individual or entity named above. If the reader of this message is not the intended recipient, you are hereby notified that any
dissemination, distribution, or copying of this communication is strictly prohibited.



City of Coral Gables
CITY COMMISSION MEETING
July 10,2018

ITEM TITLE:

A resolution authonzing the iy Manager 1o renew the imedical inswance plan with Florida Blue with an overall cost
decrease of 2% fron the previous year for an additional vne-year term eflective October 1. 2018; further authorizing the
renewal of Tonds Combuned Life Denal Inswance (with no premium increase for the DHMO and PPO Plan) and the

UNUM Fite and AD&D msueance plans (with no premium inerease gunranteed for 12 months), elfective October 1,
2018,

ACTION REQUESTED BY THE BOARD/COMMITTEE:

The Insuranee Advisory Commitice 15 recommending that the Gy renew the medical insurance plan with Flonda Blue
toran additional one-yea e effective Cretober 12018 1eness the Tore la Combined Dental nsuranee: cenew UNUM
Late and AD&D wswance plan.

DEPARTMENT HEAD RECOMDMENDATION:

Approval

BRIEF HISTORY':

In 2004 the Cny issued an REP For group health msurance dentab insananee and vision insurance. Flovida Blue was
selected to provide group health msurance Tonda Combined was setected for dental msurance, Flumana was selected
for vision and UNUN was selected Tor Irfe and AD &D msusances

The Forida Blue group health renewal provides o decrease of 2% and will be providing the City with $30.000 in
wellness monies The Corida Combined Lile dental renewal, which s composed of 2 dental plans, has a 0% inciease lor
the DEMO and PO Fhe UNUIM Lite and AD & D onsurances will tenew wuth no premiwm increase. Theretore, the
monthly msucance vates will be as follow:

HMO BLUECARE 57 FLORIDA BLUE CITY SUBSIDY EMPLOYEE
PREMIUM MONTHLY COST
Employee $780.52 $780.52 $-
Employee + Spouse $1,348.73 $780.52 + $284.33 $283.88
Employee + Child(ren) $1,220.74 $780.52 + $202.28 $237.94
Employee + Family $1,572.93 $780.52 + $404.23 $388.18

(Please note that there are 400 active employees in the HMO 57 plan anc 28 retirees.]

HMO BLUECARE 56 FLORIDA BLUE CITY SUBSIDY EMPLOYEE
PREMIUM MONTHLY COST
Employee $920.60 $780.52 $140.08
Employee + Spouse $1,590.79 $780.52 + $284.33 $525.94
Employee + Child(ren) $1,392.77 $780.52 + $202.28 $409.97
Employee + Family $1,873.41 $780.52 + $404.23 $688.66

(Please note there are 9 employees in the HMO Bluecare 56 plan and 1 retiree.)

Ciry Commission Agenda Cover Memn
July 10, 2018



PPO BLUEOPTIONS FLORIDA BLUE CITY SUBSIDY EMPLOYEE

PREMIUM MONTHLY COST
Employee $1,034.46 $780.52 $253.94
Employee + Spouse $1,787.54 $780.52 + $284.33 $722.69
Employee + Child(ren) $1,618.70 $780.52 + $202.28 $635.90
Employee + Family $2,105.11 $780.52 + $404.23 $920.36

(Please note there are 12 employees in the PPO Blueoptions plan and 4 retirees.)

FLORIDA COMBINED LIFE PRE-PAID PPO
DENTAL INSURANCE (DHMO)
Employee $ 13.14 ) 50.27
Employee + Spouse $ 27.01 $ 102.47
Employee + Child(ren) |$ 21.82 $  91.20
Employee + Family $ 38.22 S 12496

(Please note that there are 251 employees i the DHMO and 46 retirees. There cre 96
employees in the PPO cu 'l 22 retirees )

UNUM LIFE AND AD&D
Life Insurance - S0.127 S1000
ADKD - 5003 S1000

(Please note that the City pays for 786 »mployees fu Life insurance and for 453 employees for
AD & D.)

FINANCIAL INFORMATION: (If Applicable)
No. Amount Account No. Source of Funds
l. Not to cxceed budgeted funds 5340-0000-390-4550 Insurance Fund

APPROVED BY:

APPROVED BY:

Department Director | City Attorney (If Applicable) City Manager

Attachments:
1. Resolution
2. Bob Shafer  Digital Benefit Advisors  Renewal Sunminnny

Ciry Commission Leenda Cover Memao
July 10, 2018
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“ ONEDIGITAL

HEALTH AND BENEFITS

The City of Coral Gables

Employee Benefit Renewal Summary
October 1, 2018

Florida Blue — Health Insurance

The City's premium rates wili decraase by -2% with no plan changes. Florida Blue will also include
a 550,000 weliness contribution. These new rates are guaranteed for 12 months. This follows a
$535,013 Profit Sharing Contribution received as part of the ProShare Agreement that is in piace.

Florida Combined — Da2ntal Insurance

The city has two voluntary dental plans, a PPO plan and the DHMO plan. Florida Combined is
showing a rate pass with the current rates guaranteed for another 12 months. The City is
exploring an upgrade in the DHMO benefits for inclusion at the upcoming anniversary date.

Humana - Voluntary Vision

The voluntary vision plan will renew with no plan change or rate change. These rates are
guaranteed for 24 months {through September 30, 2020).

UNUM - Life and AD&D

The renewal from UNUM has not been confirmed; however, we expect to receive notification
shortly.
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# ONED|GITAL

HEALTH AND BEMNEFITS

City of Coral Gables

Heallh Insurance Paid Claim Experience

Florida Blue
Pald Claims

Month Employees Premium Medical Rx Total Clalms
October 2014 444 § 376,761 $ 2,264 $ 22,906 & 25,170
November 442 376,295 122,851 33,195 156,046
December 443 372,463 279,981 48,174 328,155
January 2015 446 372,834 244,462 27,513 271,975
February 444 382,531 475,500 32,354 507,854
March 445 371,974 260,169 31,636 291,805
April 447 372,504 252,787 60,116 312,903
May 447 374,433 310,187 35,875 346,062
June 446 374,150 255,158 26,478 281,636
July 448 376,264 374,414 39,880 414,295
August! 449 379,647 255,223 32,989 288,212
September 448 377,882 279,805 52,756 332,361
Tolal $4,507,736 §3,112,603 $443,874 $ 3,556,477
Average Claim per employee 5  664.89
Loss Ratio 78.9%

Florida Blue

Paid Claims

Month Employees Premium Medical Rx Total Claims
October 2015 446 3 425,561 $ 323,945 § 24,997 S 348,942
November 445 428,923 251,237 49,076 300,313
December 449 417,907 291,485 53,965 345,450
January 2016 454 432,319 216,684 40,605 257,289
February 455 414,847 202,614 31,960 234,575
March 455 423,404 217,683 50,327 268,009
April 455 417,153 276,834 34,915 311,749
May 431 435,095 296,444 44,445 340,889
June 450 421,505 207,634 42,180 249,813
July 451 429,609 183,451 30,214 213,665
August 447 419,916 183,814 69,401 253,215
September 452 423,039 166,694 32,935 199.628
Total 55,089,277 $2,818,518 $505,020 $ 3,323,538

Average Claim per employee $ 61433
Loss Ratio 65.3%



“ @NEDIGI TAL

HEALTH AMD BENEFITS

City of Coral Gables
Health Insurance Paid Claim Experience

Florida Blue
Paid Clalms
Month Employees Premium Medical Rx Total Claims
Oclober 2016 4863 & 458,230 $ 330,381 $ 38,994 § 369,375
November 464 463,269 189,442 45,471 234,913
December 465 456,882 276,091 49,443 325,534
January 2017 452 470,370 258,405 39,037 297,442
February 465 456,262 379,138 37,227 418,365
March 467 457,498 193,247 52,429 245676
April 466 462,787 289,182 38,079 338,271
May 481 464,906 185,451 55,781 251,242
June 463 452,044 233,002 33,760 266,762
July 485 461,412 159,018 42,650 201,668
August 462 461,412 240,905 55,246 296,151
Septembér 462 451,462 310,435 47,938 358,373
Tolal $5,516,534 $3,064,707 $537,065 $ 3,601,772
Average Claim per employee S 647.22
Loss Ratio 65.3%
Florida Biue
Paid Clalms

Month Employees Premium Medical Rx Total Ciaims
October 2017 458 $ 453,072 $ 259,018 $ 50,523 $ 309,541
November 458 445,439 338,120 41,689 379,809
December 461 445,876 272,505 40,464 312,969
January 2018 458 454,142 444 900 53,628 498,528
February 456 440,093 222,244 45,783 268,027
March 455 441,454 365,394 28,987 394,381
April 457 441,584 523,923 38,295 562,218
May 458 446,672 296,965 59,417 356,382
Total $3,568,332 $2,723,069 $358,786 $ 3,081,855

Average Claim par employee S 84181
Loss Ratio 86 4%



& ONEDIGITAL

HEALTH AND BENEFITS

City of Coral Gables
Health Insurance Paid Clalm Expenence
Most Recent 24 Months

Florida Blue
Paid Clalms
Month Emplovees Premium Medical Rx Total Claims
June 2016 450 § 421,505 S 207,634 S 42,180 S 249,813
July 451 428,609 183,451 30,214 213,665
August 447 419,916 183,814 69,401 253,215
Septembar 452 423,039 166,694 32,935 199,629
Octaber 463 458,230 330,381 38,994 369,375
November 464 463,269 189,442 45,471 234,913
Decambar 465 456,882 276,091 49,443 325,634
January 2017 462 470,370 258,405 39,037 297,442
Fabruary 465 456,262 379,138 37,227 416,365
March 467 457,498 193,247 52,429 245,676
Aprit 465 462.787 299,192 39,079 338,271
May 461 464,906 195,451 55,791 251,242
Tolat S 5,384,274 $2,862,939 $ 532,201 $ 3,395,140
Average Claim per employse S 615.84
Loss Ralio 63 1%
Florida Blue
Pald Claims

Month Emplovges Premium Medical - Rx Total Ciaims
June 2017 463 S 452,044 $ 233,002 $ 33,760 $ 266,762
July 465 461,412 159,018 42,650 201,668
August 462 461,412 240,905 55,246 296,151
September 462 451,462 310,435 47,938 358,373
Oclober 458 453,072 259,018 50,523 309,543
Navember 458 445,439 338,120 41,689 379,809
December 461 445,876 272,505 40,464 312,969
January 2018 458 454,142 444,900 53,628 498,528
February 456 440,093 222,244 45,783 268,027
March 455 441,454 365,394 28,987 394,381
April 457 441,584 523,923 38,295 562,218
May 458 446,672 296,965 59,417 356,382
Total $ 5,394,662 53,666,429 $ 538,380 $ 4,204,809

Average Claim per employae § 762.71
Loss Ratie 17.9%



“ ONEDIGITAL

HEALTH AND BENEFITS

City of Coral Gables

Health Insurance Paid Claim Expenence
Renewal Period

Florida Blue
Paid Claims
Month Employees Premium Medical Rx Total Claims
April 455 S 417,153 S 276,834 ® 34,915 & 311,749
May 451 435,095 296,444 44,445 340,889
June 450 421,505 207,634 42,180 249,813
July 451 429,609 183,451 30,214 213,665
August 447 419,916 183,814 69,401 253,215
September 452 423,039 166,694 32,935 199,629
Oclober 2016 463 438,230 330,381 38,994 369,375
November 464 463,269 189,442 45,471 234,913
December 465 456,882 276,091 49,443 325,534
January 2017 462 470,370 258,405 39,037 297,442
February 465 456,262 379,138 37,227 416,365
March 467 457,498 193,247 52,429 245,676
Total - $5,308,829 52,941,574 $516,691 $ 3,458,265
Average Claim per employee § 629.69
Loss Ratio 65.1%
Florida Blue
Paid Clalms

Month Employees Premium Medical Rx Total Claims
April 466 S 462,787 § 299,192 $ 39,079 $ 338,271
May 461 464,906 195,451 55,791 251,242
June 463 452,044 233,002 33,760 266,762
July 465 461,412 159,018 42,650 201,668
Augusl 462 461,412 240,905 55,246 296,151
September 462 451,462 310,435 47938 358,373
October 2017 458 453,072 259,018 50,523 309,541
November 458 445,439 338,120 41,689 379,808
December 461 445,876 272,505 40,464 312,969
January 2018 458 454,142 444,900 53,628 498,528
February 456 440,093 222,244 45,783 268,027
March 455 441,454 365,394 28,087 394,381
Total $5.434,099 $3,340,184 $535,538 $ 3,875,722

Average Claim per employee $ 70149
Loss Ratio 71.3%
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Florida Combined Life

An Indepaendent Licensee of the
Blue Cross and Blue Shield Association

May 31, 2018

Michelle Mendizabal

City of Coral Gables

2801 Salzedo Street, Suite 200
Coral Gables, FL, 33134

RE: Group Policy Number: Renewal Date: Octcber 01, 2019
158192

26550

Dear Michelle Mandizabal :

Thank you lor choosing Florida Combined Life Insurance Company, Inc. for your graup Dental Insurance benefits. We value you as &
customer and appraciale your business.

Your Group Denta! insurance Plan is about to ransw. We have compistad our annual raview of your coveraga with FCL, taking into
account a varlety of factors that atlect rale development. Alter careful considaration and analysls, we have established your renewal
rates for the next plan year. Your current and renewal rates are shown below. The renewal rates will take eflact on your ranewal dale
and are guarantsed for the lollowing 12 months, subject to the tarms and conditions of your group contract.

BluaDental Choice Plus Voluntary 159L82

Cumrrent Rates New Rates
Employes $50.27 $50.27
Employee + Spouse $ 102.47 $ 102.47
Employee + Child(ren) $81.20 $61.20
Family $ 124.96 $124.96

BiueDental Care PS220 26550

Cumrent Rates New Rales
Employee $13.14 $13.14
Employee + Spouse $ 27.01 $27.01
Employee + Child(ren) $21.82 $21.82
Family $38.22 $38.22

We look forward to continuing our relationship well Into the future. Should you have any questions ragarding this letier, plaase contact
your lacal Flarida Blue reprasentative or telaphone our office at 1-800-772-8244,

Sincerely,

Ot Lot

Debra Kellar

Post Office Box 45132 * Jacksonville, F1. 32232
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HUManao

City of Coral Gables

Group 621075
) Effective date: October 1, 2018
Your current and new vision rates Renewal rates guaranteed through: September 30, 2020
Current Plan Deseription (Discontinusd®) New Plan Description Coversge Type Enroliment = “"M L
Monthly Rates Rates
Plan1
VCP Voluntary, $20/520 In Network Humana Vision Plan Voluntary, Employee Only: 173 $4.99 $4.59
Bxam/Material Capay, $45 In Network  |$10/525 In Network Exam/Materdal  |Employee & Spouse: 26 $9.97 $5.97
Frame Allowance, $110 In Network Copay, 5100 In Network Frame Employee & Chiid{ren): 28 5348 5548
Contact Lens Allowante, 12/12/24 Allowance, $100 In Network Contact {Employes & Family: 1] [Is14.85 $14.89
Exam/Lens or Contact Lens/Frame Lens Allowance, 12/12/24 Exam/Lens
Frequency Umitatlon or Contact Lens/Frame Freguency Total 254 $1,790 $1,790
*You should have recelved a letter from Humana notiying you that your current plan s discontinued
Humana Vislon

It needs to be easy for your employees to
get the vislon care they need. At home or on
the road, your employees will find a
provider with convenlent hours and
locations. And they'll recelve substantial
savings on eye wear and exams when they
visit network providers,

it's Important your employees keep thelr
eyes healthy and get routine care. Exams
can help prevent vislon loss, but also detect
more serlous diseases In the body such as
diabetes, hypertension, multiple sclerosls,
and braln tumors.

Humana Vislon pians encourage preventian,
early dlagnosis, and treatment, helping
empioyees stay healthy and posslbly
prevent permanent vision loss.

Humana group vision plans are offered by Humana Insurance Company, HumanaBDents! Insurance Comparny, Humana Heatth Benefk Plan of Loulslana, Humana Insurance
Company of Kentucky, H Insurance Company of New York, CompBenefhs Insurance Comp CompBenefits Campany, or The Dental Concern, inc.




City of Coral Gables

Humana Vision Plan
Renewal ~ October 1, 2018

The vision plan is being enhanced with the following new benefits:

o Contact Lens Exam Fit and Follow Up - (also known as the Contact Exam) currently not
covered, now new enhanced benefit will cover additionally up to $55 for the contact fit
and follow up exam

o frame Allowance - Enhanced plan benefit from $45 wholesale frame allowance benefit,
enhanced to new Retail Frame Allowance of $100 doliars and 20% off balance over
$100. The new retail frame allowance will ensure our members know their frame benefit
without any guesswork the previous wholesale allowance.

o Diabetic Eye Care ~ Diabetic Care (Care and testing for diabetic members) - currently not
covered, now new enhanced benefit will cover additional extra benefit care for Diabetic
members; new benefit will cover Exam, Retinal imaging, Extended ophthalmoscopy,
Gonioscopy, Scanning laser (Up to 2 additional services per benefit vear for each listed
service

o Premium Progressive Lenses Copay Option

* Vision network counts with over 75,000 contracted providers nationwide, including
private optometrist offices and major retailers like LensCrafters, Pearle Vision, Target
Optical, Sears Optical, and JCPenney Optical.

* LASIK/ PRK Surgery Benefit Plan - Lasik Benefit of 15 percent off retail price or 5 percent
off promotional price for LASIK or PRK from the US Laser Network, owned and operated
by LCA Vision

* Glasses.com ~ Online access to fully request and obtain their frames and lenses utilizing
the in-network plan benefits

o Contacts.com- Online access to fully request and obtain their contact lenses utilizing the
in-network plan benefits

e Safety Glasses Benefit Coverage -Includes Safety Frames, Lenses, Single vision, Bifocal,
Trifocal, Standard and Premium Progressive lenses, Polycarbonate, UV Coating, and much
more

* Quarterly Vision Wellness Webinar meetings for all employees to increase Vision wellness
awareness and plan benefit offering




City of Coral Gables

Florida Blue Renewal Premiums 10-1-2018

Health Insurance Coverage

Current Rates:
EE
E+Sp
E+Ch

E+Fam

Renewal Rates:
EE
E+Sp
E+Ch
E+Fam

HMO 57

$796.13
$1,375.70
$1,245.15
$1,620.12

$780.52
51,348.73
$1,220.74
$1,572.93

HMO 56

$939.01
$1,622.61
$1,420.63
$1,910.88

$920.60
$1,590.79
$1,392.77
$1,873.41

# ONE

BlueOptions
Plan 03559

51,055.15
$1,823.29
51,651.07
$2,147.21

$1,034.46
$1,787.54
$1,618.70
$2,105.11






Oulf & Pne'ps LLC

1201 West Peachiree Streel, Sute 1700, Atlanta, GA 30309 D UFF&PHELP S

T +1 678 918 2500

November 26, 2018

David J. Ruiz

Risk Manager JD CPCU

Cily of Coral Gables

2801 Salzedo Sireet, 2nd Floor
Coral Gables FL 33134

Dear Mr. Ruiz:

Duff & Phelps, LLC (*Duff & Pheips"). will provide City of Coral Gables {"City of Coral Gables" or “City”) the
appraisal services described wilthin this agreement and the Exhibils altached hereto (collectively the
“Agresment”).

Purpose of the Engagement

The purpose of this engagement is to provide City of Coral Gables a properly insurance appraisal ior Cily
of Coral Gables use in connection with ils internal analysis of iis insurance needs with respect lo the
identified properly. Our analysis wilt be daled as of the Iast day of our site inspection. Qur opinion 1s intended
to assist City of Coral Gables in making informed business decistons, il is not 2 recommendation. Any
decisions relating to insurance coverage shall remain City of Coral Gables responsibilily and be made solely
al its discretion

Engagement Scope

We will research and report the insurable value (our “Opinion”) of certain Cily of Coral Gables property.

Description of Identified Property

The properly is localed al various sites as identified by City of Coral Gables in the Property Schedule
(Exhibit B)

These property classificalions will be included in the engagement:

1) Buildings. including 11 buildings
2) Persanal property

The personal property consists of the following:

¢« Machinery and equipment

+  Office furniture, fixtures, and office equipment

Assels not identified above will be excluded from the engagement.
If City of Coral Gables insurance poiicy excludes caverage of specific property classifications, in part or

whole, City of Coral Gables should notify us in writing prior to beginning the engagement if those assels
should be excluded

PSA 2018-031



We will work with City of Coral Gables during the engagement to further refine the scope of the idenlified
property to be included in the engagement, if applicable. Depending on the nalure and extent of changes
in the scope of the engagement we may need to revise our fee.

Definition of Insurable Value

We will develop our opinion of insurable value as cost of reproduction new (*CRN"), defined as the
eslimated amount required to reproduce a duplicate or a replica of the entire property at one time, in like
kind and materials, in accordance with cucrent markel prices for materials, labor, and manufactured
equipment; contraclors' overhead and prolit; and fees, but without provision for overtime, bonuses for
labor, or premiums for material or equipment. CRN, as defined, is synonymous with the insurance-
industry term “replacement cost new.”

In estimating insurable value, we will allow for national bullding codes,; however, we will not consider any
construclion codes imposed by state or local municipahties, ordinances, or other legal restricions. nor will

we consider the cosl of demolition in conneclion with reconstruction or the cost of remaval of destroyed
praperty.

Valuation Methodology

Our appratsal will rely solely on the coslt approach because the market and income approaches are nol
applicable far the purpose of this engagement.

Scope of Work

We anticipale this engagement will include the following:

Buildings

We will ulilize a full-scope segregated cos! approach including an inspection of each building to identify
construction data that will be used in |he valuation process. During inspection of the premises, we will
calculate each building's area and perimeler by measuring the slructure or through an analysis of the as-
built blueprints identify and record data of the major construction components (lype of struclure, walls,
roof, elc.); determine the construction class; record data of major service systems (electrical, plumbing,
security, elevalors, heating, ventlation, coaling, etc.); pholograph the building; and record the GPS
coordinales. The insurable value of each building and the related construction, occupancy, prolection,
and exposure data oblained during the inspection will be reporied on an itemized basis.

Personal Property

We will develop an opinion of the insurable value of personal property through use of a modeling
approach, which relies on our proprietary dalabase conlaining data from thousands of delailed equipment
inventories we have performed The model develops the insurable value of each building's personal
property on the basis of building occupancy and square footage. The model can be altered to account for
above- or below-average density of personal property. A single insurable value will be reported for each
building's personal property

Guif 8 Pheips | City of Coral Gables November 21, 2C18 z



Terms and Conditions

This Agreement is subject to and incorporates the Terms and Conditions aliached as Exhibit A

Fee

The fee is $8,500 including expenses, and will be invaiced as follows

¢ 58,500 upon authorization of the engagement

This fee includes issuing the deliverables below and responding {o customary queslions from City of
Coral Gables and its insurance brokers or advisors. Additional fee will be required for an increase in
engagemenl scope or involvemenl in subsequent reviews beyond the customary work effort.

City of Coral Gables may cancel this engagement at any time and will only be obligated for fees and
expenses incurred Our fee is not contingent on our Oginion or any subsequent evenl related lo it.

Timing and Deliverables

This engagemeni will require cooperation, access, and limely receipt of requesled information from
management of City of Coral Gables. Assuming this Agreement is signed, no laler than November 30,
2018 and all requested information is received and access (o the idenlified locations provided, we will
begin our analyses and deliver our Draft reporl by January 10, 2018.

The report will be provided in electronic formatl and will present our Opinion and related narrative
discussion of the supportng analyses and assumplions, along with appropriate exhibits. Additional
relevant informalion and analyses considered in our Opinion will be retained in our work files.

Conclusion

We appreciate the opportunity to serve City of Coral Gables To authorize, please sign below and return
the full executed copy to david Jones@duffandphelps com. This Agreemeni shall remain valid for
signature for 30 days. Please contact David Jones al 678 916 2575 with any queslions.

Sincerely, Client of Record:

Bradley Schulz Date r q"?

Managing Director

Duff & Phelps Cily of Coral Gables MNovember 21, 2018 3



Exhibit A - Terms and Conditions

Entire Agreement — This is the entire Agreement between Duff & Phelps and City of Coral Gables and
supersedes any prior oral or written agreements. This Agreement may only be modified in writing signed
by both parties. Any purchase order covering this engagement is only for City of Coral Gables internal
needs and shall not modify this Agreement.

Fees - Duff & Phelps' invoices are payable upon receipt. If payment of any invoice is not received within
45 days of the invoice date, Duff & Phelps shall be entitled, without prejudice to any other rights that it
may have, to suspend services until all sums due are paid in full. In the event thal Duff & Phelps is
required to initiate a lawsuit or hire attorneys to collect any past due amounts, in addition to any other
rights and remedies available, it shall be entitled to reimbursement of attorneys' fees and other costs of
collection.

Limited Use and Reliance — City of Coral Gables is the sole intended user of Duff & Phelps’ report or
other work product. City of Coral Gables may disclose an informational copy of the report or other work
product to its audit, tax, legal, or insurance professionals acting in an advisory capacity in connection with
the purpose of this engagement. No third party shall have the right of reliance on the report, and neither
receipt nor possession of the reportl by any third party shall creale any express or implied third-party
beneficiary rights.

Confidentiality — Duff & Phelps shall maintain the confidentiality of City of Coral Gables information and
will not disclose or use it for any purpose other than in connection with this engagement. This excludes
information (i) available to the public, (ii) already 1n Duff & Phelps’ possession, or (iii) received from a
party having no confidentiality obligation to City of Coral Gables. Duff & Phelps may include City of Coral
Gables name and logo in its client list.

Public Records - Records subject to the provisions of Public Record Law, Florida Statutes Chapter 118,
shall be kept and maintained in accordance with such Statute. Duff & Phelps acknowledges that records
and books, not subject lo exemption under Chapter 119, may be disclosed and/or produced to third
parties by the City in accordance with requests submitted under Chapter 119 or courl orders without
penalty or reprisal to the City for such disclosure and/or productions. Duff & Phelps also agrees to assert,
in good faith, any refevant exemptions provided for under Chapter 119 for records in its possession on
behalf of the City. Furthermore, Duff & Phelps agrees to comply with the provisions outlines in Section
119.0701 of the Florida Statutes, the requirements of which are incorporated by reference herein.

Iif Duff & Phelps has questions regarding the application of Chapter
119, Florida Statutes, to the contractor’s duty to provide public
records relating to this contract, contact the custodian of public
records at 305-460-5210, cityclerk@coralgables.com, 405 Biltmore
Way, 1°' FI, Coral Gables, FL 33134.

Engagement Limits — Duff & Phelps’ work may only be used for the specific purpose or premise of value
stated in this Agreement and the work product. City of Coral Gables shall not reference Duff & Phelps or

its work in any public filing ar other materials distributed to actual or prospective shareholders, investors.
financing parties, or similar third parties without Duff & Phelps' prior written consent.

Independent Contractor — Duff & Phelps shall perform as an independent contractor, with no authority to
bind or obligate City of Coral Gables in any way.

Duff & Phelps | City of Coral Gables November 21, 2018




Retention - All files, documents, and work papers received, crealed, or developed during the
engagement will be retained for professional recordkeeping and legal/regulatory compliance purposes, all
in accordance with Duff & Phelps’ document retention policy. If required by applicable law to disclose any
of the documents, Duff & Phelps will, uniess legally prohibited, notify Cily of Coral Gables so it may seek
a protective order at its discretion.

indemnification - Cily of Coral Gables shali indemnify and hold harmless Duff & Phelps and its affihates,
including each of their respective employees, from and against any and all liabilities, losses, costs, and
reasonable expenses, including, but not limiled lo, reasonable legal fees and expenses and billable hours
of clienl service personnel, which are (i) incurred in responding to subpoenas, discovery, or olher similar
inquiries associated with or arising from the engagement or (ii) arising from ar relating to third-party claims
based on reliance or purported reliance on Duff & Phelps’ work product or olher alleged loss or damage
caused to or alleged by any nonclient entity arising from unauthorized access to or reliance upon Duff &
Phelps’ work producl. The foregoing indemnification obligations shall not apply in the event that a court of
compelent jurisdiclion finally determines that such claims resulted directly from the gross negligence,
willful misconduct, or fraudulenl acts of Duff & Phelps.

Limitation of Liability - In no evenl shall Dufi & Phelps be liable to Cily of Coral Gables (or any person
claiming through City of Coral Gables) under this Agreement, under any legal theory, for any amount in
excess of Ihe total professional fees paid by City of Coral Gables to Duff & Phelps in conneclion with this
engagement, excepl to the extent such liabilily is directly caused by Duff & Phelps’ gross negligance,
fraud, or wiliful misconducl. The foregoing limilation of liability shall nol apply lo habilities that arise from
personal injury or property damage resulting primarily from Duff & Phelps’ negligence or willful
misconduct. In no evenl shall Duff & Phelps be liable lo City of Coral Gables for any consequential,
indiract, lost profit, or similar damages relating to or arising from this engagemenit.

Environmental Policy - Duff & Phelps will not invesligate, nor assume responsibility for, the existence or
impacl of any contamination or hazardous substance related to properly or assels associaled wilh this
engagement.

Governing Law - This Agreement is governed by and construed in accordance with the laws of the Stale
of New York.
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Exhibit B — Property Schedule

site_no | bldg_no site_name address_1 city state lip bidg_crn content_crn
CORAL
098 001 HISTORICAL RESOURCES BUILDING 2506 PONCE DELEON GABLES | FL 33134 | 2,636,000 | 51,000
286 to 294 MIRACLE CORAL
039 001 MIRACLE MILE MILE GABLES | FL 33134 | 438,000 0
SEWER PUMP STATION ALHAMBRA CORAL
100 001 PLAZA 95 ALHAMBRA PLAZA GABLES | FL 33134 | 1927000 | O
CORAL
110 001 278 MIRACLE MILE 278 MIRACLE MILE GABLES | FL 33134 | 940,000 0
CORAL
111 001 CORAL GABLES ADULT CENTER 2 ANDALUSIA GABLES | FL 33134 | 4,200,000 | 200,000
CORAL
001 002 HISTORICAL CITY HALL ANNEX 405 BILTMORE wAY GABLES | FL 33134 § 236,000 0
HISTORICAL MERRICK HOUSE MAIN CORAL
003 001 HOUSE 907 CORAL WAY GABLES | FL 33134 | 2,236,000 | 513,000
HISTORICAL MERRICK HOUSE GATE CORAL
003 002 HOUSE 507 CORAL WAY GABLES | FL 33134 | 204,000 21,000
HISTRICAL VENETIAN POOL FILTER CORAL
005 001 BUILDING 2701 DESOTO BLVD GABLES | FL 33134 | 55,000 0
HISTORICAL VENETIAN POOL MAIN CORAL
005 002 BUILDING 2701 DESOTO BLVD GABLES | FL 33134 | 1,705,000 | 88,000
CORAL
CORAL GABLES BRANCH LIBRARY 3443 SEGOVIA STREET GABLES | FL 33134
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Exhibit C — Insurance Requirements

During the term of this Agreement, Professianal shall provide and maintain at its own expense the below
described programs of insurance. Such evidence of insurance shall be satisfactory to the City and shall
be primary to and not contributing with any other insurance or self-insurance program mainlained by lhe
City. Ceruficates or other evidence of coverage shali be delivered to:

City of Coral Gables
Insurance Compliance
P.0. Box 100085 - CE
Duluth, GA 30096

Such certificates or olher evidence of coverage shall be delivered prior lo commencing periormance
under this Agreement, and shall specifically idenlify this Agreement, Duif & Phelps shall give the City
advance written naotice at leas! thirty (30) days in advance of any cancellation, non-renewal or material
change of the insurance policy.

The Duff & Phelps shall maintain during the lerms, excepl as noted, of this Agreemenl the following
insurance:

Professional Liability Insurance with a limit of liability no less than $1,000,000 per occurrence for
claims arising out of lhe services performed by Duff & Phelps and its employees in connection with this
Agreement. This insurance shall be maintained for three (3) years after any work covered by this
Agreement.

Automobile Liability insurance covering all non-owned and hired vehicles used in connection with the
periormance of the work in an amount not less than 1,000,000 combined single limit per occurrence for
bodily injury and property damage. The City shall be included as an additional insured on a primary and
non-contributory basis and the policy shallcontain waiver of subrogation.

All of the above nsurance is to be placed wilh insurance companies with an A.M. Best or equivalent
rating of “A-", “VI" or belter, qualified to do business under laws of the State of Florida.
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