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PART-TIME EMPLOYEE OF THE QUARTER NOMINATION FORM

The City of Coral Gables, "The City Beautiful,” wishes to recognize those employees who best reflect our
Mission: To honor our history by providing exceptional services that enhance the quality of life for our
community. |f selected, the recipient of the Part-Time Quarterly Award reccives $200 cash along with a
plaque presented during the second quarter City Commission meeting. A photo of the employee is also
displayed in City Hall for the duration of the quarter, as well throughout City departments.

Eligibility — All City of Coral Gables regular (year-round) part-time employces are
eligible to be nominated for the part-time Employce Quarterly Recognition Award with
the exception of the following:
e Temporary or seasonal employees
» Pant-Time Employee who have previously been selected to receive the Part-Time
Employee Quarterly Recognition Award within the occurring fiscal year.

Procedures - Nominations may be submitted by any Coral Gables Director, or resident,

Directors - Should complete the form and e-mail it to kingersoll@@coralgables.com or
send it via inter-office, confidential envelope to Kenneth Ingersoll, Human Resources.

Residents - Should complete the form and deliver, or mail it to: City of Coral Gables,
Employee of the Month Coordinator, 2801 Salzedo Street, 2 Floor » Coral Gables, FL
33134. This form can also be emailed to kingersoll@coralgables.com

I am nominating Walter Lesser of the Public Works Department
to be the recipient of Part-Time Quarterly Award, because she/he exemplifies the following Qualities:

Doesn’t just do the job well but is dependable, and is a team player who consistently goes above and beyond
normal expectations. Shows initiative, solves problems, offers help, gives suppost, and has a positive attitude.

Values: Responsiveness, Integrity, Dedication, Competency, Loyalty, Innovation, and Accessibility.

In Your Own Words (Attach sheet if additional space is needed):
See Attached.

All nominations will be shared with the department director for further comments
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Walter has been a part time construction site inspector for the Public Works Department since
June of 2016. His principal job is to assist with the site inspection of the Giralda/Miracle Mile
Streetscape Project. Before that assignment, Walter was for many years the zoning inspector
for the Planning and Zoning Division. That experience and knowledge with his people skills
brought to bear this high profile city public works project. The Streetscape Project is a
complicated and complex project involving numerous disciplines with an intricate design of
many components. Walter’s knack for details and perfection proved ideal for the job. Walter
gets to the job site at 6:00 am everyday monitoring contract workers, overseeing site work,
assuring downtown merchants, liaising with the project manager and outside agencies,
documenting work progress and ensuring traffic and pedestrian safety. While the project is
now substantially complete a year and a half later, Walter is still hard at work on numerous
punch-list items to make sure the work is done to the City Beautiful world-class standards. The
long process of having such a challenging project completed is in no small measure thanks to
his daily efforts for the past 18 months.

We recognize Walter for his dedication and hard work that makes the City Beautiful indeed
beautiful and look forward to his continued contribution to future public works projects in the
city.



