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May 15, 2018

RE:    RFP 2018-011 | Centralized Valet Contract

Park One is pleased to present its proposal to provide valet 
parking management services for the City of Coral Gables, Florida. 

As the largest provider of valet parking in services in South Florida, 
our unmatched local presence combined with our resources and 
experience in event parking management will maximize the 
service levels for the valet operations throughout the downtown.  
The City of Coral Gables will benefit greatly from our ongoing 
experience in this regard, as our local team understands clearly 
what it takes to facilitate seamless parking and traffic operations 
on and around a valet-centric system. Further, operating under 
the Citizens Parking umbrella, we will provide the City with 
comprehensive, ongoing executive-level management support 
and municipal subject matter expertise.

We greatly appreciate this opportunity to be of service to the City 
of Coral Gables, Florida and its residents and visitors. Should you 
have any questions regarding this submittal, please do not 
hesitate to contact us for an immediate response.

Sincerely, 

Fred Bredemeyer
President
Park One
(305) 891-1762
Fred@Park1.com
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Section II: Experience & Qualifications

(i) For Proposer

COMPANY BACKGROUND
Founded in 1998, Park One is South Florida’s largest parking company with 

extensive experience in all facets of parking and related services. Park One 

provides full service management and operational capabilities, consulting 

as well as other associated services for parking operations. With our 

Corporate Office located in South Florida, Park One has evolved from a 

single service provider to a group with a wide range of services in the 

residential, hospitality, commercial office, retail shopping center and 

hospital sectors. The company has designed and planned the parking 

operation for several high end projects and facilities such as: 

 Retail Centers

 Luxury Residential Properties

 Commercial Office Garages

 Luxury Hotels & Resorts

 Municipalities

 Large Event Venues and Stadiums

 Healthcare Facilities and Medical Complexes

These demanding facilities require a unique management approach and 

are all oriented towards a high level of customer service.

Park One also has experience in the design of parking facilities and in 

house expertise to provide demand analysis, site selection, financial 

feasibility studies, and forecasting revenue and operating costs. Our 

experience with the latest innovations and the predictable issues allows 

Park One to add significant value to any project, and to provide the most 

cost effective, reliable and productive operating plans and systems.

Park One has developed systematic controls, automated accounting 

systems, and comprehensive facility management programs. These 

solutions enable the company to evaluate the needs of every client on a 

multi-faceted basis and develop industry leading, economically efficient 

solutions that define success in today’s demanding parking  services 

industry.
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A CITIZENS COMPANY
In 2014, Park One joined Citizens Parking, a platform of leading parking operating 

companies in the United States. The Citizens platform includes Citizens ICON 

Holdings and Citizens Lanier Holdings. Citizens ICON Holdings includes two 

premier parking brands: ICON Parking and Quik Park, both based in New York 

City. Citizens Lanier Holdings includes three premier parking brands: Park One, 

Lanier Parking Solutions, and AmeriPark. 

Together, we operate over 1,200 locations with as many as 8,000 employees across the 

country, with revenue under management exceeding $750 million.

WHY PARK ONE?
 Client retention rate of 98.7%

 Asset management approach to parking

 Recruitment & training of exceptional people

 Cutting edge technology

 Green initiatives & sustainability

 Capital strength backed by Citizens & $15MM line of credit

Section II: Experience & Qualifications

(i) For Proposer
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SUPPORT & CAPACITY
LOCAL OFFICE
Work for the City of Coral Gables valet parking operation will be 

performed from our corporate headquarters located in Miami at:

12000 Biscayne Blvd.

Ste. 707

Miami, FL 33181

CREDENTIALS
Park One has provided applicable licenses and certifications in Appendix 

B, “Proposer’s Affidavit.”

FINANCIAL STRENGTH
As requested, please see our audited financial statements in the provided 

separate, sealed envelope (labeled as such).

Section II: Experience & Qualifications

(i) For Proposer
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EXPERIENCE
As the leading valet parking operator in South Florida, there is 

no operator more qualified than Park One to manage the City 

of Coral Gables valet parking operation. In addition, please see 

a representative sample of municipal operations in which 

members of our team have supported, participated in, and/or 

spearheaded:

PARK ONE OPERATIONS
 Biltmore Hotel, Coral Gables

 Hyatt Regency, Coral Gables

 Aventura Mall, Aventura

 CityPlace, Doral 

 Bal Harbour Shops, Bal Harbour

 Dolphin Mall, Sweetwater

 Arsht Center for the Performing Arts, Miami

 Perez Art Museum, Miami

 Acqualina Resort and Spa (Forbes 5-Star), Sunny Isles

 Miami Marriott Marquis, Miami

 JW Marriott Marquis, Miami

 The Standard Hotel, Miami Beach

 The Nautilus Hotel, Miami Beach

 YVE Hotel, Miami

 SLS Lux, Miami

 SLS Brickell,  Miami

 City of Sunny Isles Beach, Sunny Isles 

 Miami Parking Authority, Miami

SISTER COMPANY OPERATIONS 
 Shops at Merrick Park, Coral Gables 

 Design District, Miami 

 City of Delray Beach, Del Ray Beach 

 City of Wilton Manors, Wilton Manors

Section II: Experience & Qualifications

(i) For Proposer

AVENTURA
MALL
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PARKING TECHNOLOGY
Along with its sister companies, Park One offers clients turnkey 

project management consultation for the procurement and 

installation of new Parking Access and Revenue Control 

Systems (PARCS). Through our parent company, Citizens 

Parking, clients are able to take advantage of the significant 

savings through our relationships with the largest PARCS 

manufacturers in the world. On average, clients save 20-40% off 

the MSRP of equipment by utilizing our services. 

Park One will use TEZ SMS valet technology at the City of Coral 

Gables valet operation. The SMS system is text-based with an 

in-depth back office program that allows users to receive a 

broad spectrum of data, allowing for expansive reporting 

capabilities. We utilize this technology at various operations 

across the country, including over 25 locations in South Florida, 

The following are a few examples of these installations.  

 Aventura Mall – Park One uses SMS technology at Aventura 

Mall where we have 5 valet service areas and collect more 

than $1 million annually. 

 CityPlace Doral – Park One services CityPlace Doral where 

we manage more than 2,000 parking spaces in two garages 

and two valet services areas.  The valet system is controlled 

with SMS technology that provides excellent customer 

service benefits and revenue control of more than $500k of 

valet revenue.   

 SLS Lux, SLS Brickell, & the Standard Hotel – Park One 

manages several hotels with SMS technology including these 

three.  

Section II: Experience & Qualifications

(i) For Proposer
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Section II: Experience & Qualifications

(ii) For Key Personnel

OUR TEAM

Fred Bredemeyer

President

Park One President, Frederick Bredemeyer, CAPP, is a 25 year parking veteran with extensive municipal and private parking experience. 

Fred gained a broad base of experience as a commercial parking operator, parking consultant and then as Chief Operating Officer of the 

Miami Parking Authority. Recognized in 2008 as the International Institute’s Parking Professional of the Year, Mr. Bredemeyer recently 

joined Park One to oversee all aspects of the company’s operations. Fred has managed parking facilities throughout the country and 

specifically in South Florida for the City of Miami, the City of Miami Beach, the City of Coral Gables, The University of Miami as well as 

many private owners and property management firms. He has been actively involved in the Miami area parking market for nearly 20 

years. Fred has consulted on numerous projects locally for operational improvements, acquisition due diligence and owner 

representative services. Mr. Bredemeyer is a dedicated child advocate currently serving as Board President of Kristi House, a nonprofit 

organization dedicated to helping child victims of sexual abuse.

Ana Kott

Senior Director of Finance

After working more than 10 years in the software industry, Ana Kott joined Park One of Florida as Controller in November of 2006. In her 

tenure, Ana has made major changes that primed Park One to become the leading parking service provider in South Florida. Her 

accomplishments include changing banking relationships, migrating the accounting software, implementing a Time & Attendance and 

Payroll system. She also spearheaded the initiative to switch from manual payroll process to a web-based, all-inclusive solution that 

streamlines the billing/collection process, reduces overtime expenses and provides operations managers with financial tools to 

understand and improve the profitability of their accounts. Prior to joining Park One, Ana served as Financial Controller of the Americas 

for Temenos Group AG, a publicly traded, banking Software Company headquartered in Switzerland. While with Temenos, she oversaw 

the financial operation of the offices in USA, Mexico, Ecuador, Peru, and Argentina. Ana began her career working on the corporate 

finance team of Softtek, an IT company operating in America, Europe, and Asia offering software development among other IT services.
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Jonathan Tovar

Regional Manager

After gaining hotel experience at The Ritz Carlton in Key Biscayne, Jonathan was recruited by Park One in 2003 to open The Trump

International Sonesta Beach Resort in Sunny Isles. He was then promoted to Area Manager of the Miami Beach Area, and subsequently 

advanced to his current position of Regional Manager. Jonathan handles a variety of properties throughout the South/West Dade, and 

Key Biscayne. Included are shopping malls, luxury hotels, class A office buildings, and luxury condominiums, totaling more than 50 

properties and 500 employees. Jonathan holds an A.S. degree in Hospitality Management at Miami Dade College.

Sara Vasquez

Director of Human Resources

Since joining Park One as a Senior Accountant in May 2013, Sara achieved the role of Manager of Human Resources. She combines her 

accounting and financial background experience with HR acumen to lead human resource initiatives for Park One. Sara has gained more 

than a decade of experience in accounting. She has worked as a Junior Accountant for a fragrance company, Public Accounting Staff 

Auditor, and a Senior Accountant for a textile company conglomerate. Sara has served in the United States Navy for 4 years. She was 

awarded several medals for her exemplary service, including The Armed Forces Expeditionary Medal for services related to time in

conflict, and the Navy Achievement Medal for the professional achievement  in the superior performance of her duties while serving as 

Military Pay Specialist. Sara holds a Bachelor in Business Administration, majoring in Accounting from Baruch College, City University Of 

New York.

Section II: Experience & Qualifications

(ii) For Key Personnel

Please see the following page for the resume of our proposed on-site manager for the City of Coral Gables parking operation, Sebastian Ramirez.
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ORGANIZATIONAL STRUCTURE
We understand that the operations at the City of Coral Gables will require a multi-leveled support structure—executive management, senior management, 

and an on-site team. With our corporate headquarters located in Miami, executive and senior management personnel will be available to the City at a 

moment’s notice.

Fred Bredemeyer
President

Sara Vasquez
Director of Human Resources

Ana Kott
Senior Director of Finance

Jonathan Tovar
Area Manager

HR Department
Staff

Accounting Department
Staff

Sebastian Ramirez
Proposed Location Manager

Submittal Section II: Experience & Qualifications

(ii) For Key Personnel
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Isaiah Mouw

Vice President – Municipal Division

Isaiah Mouw, CAPP, CPP, LEED GA, has worked in the parking industry for eleven (11) years, and has managed nearly every facet of

parking management in a municipal setting; on and off-street, as well as possessing a comprehensive background in citation 

management.  In his role as Vice President of Municipal Operations, Isaiah supports the Municipal Division that serves the various 

brands within the Citizens Parking family of brands.  An industry Ambassador and frequent public speaker and author, Isaiah serves on 

the International Parking Institute’s Advisory Council as a member of the Technology Committee, and also serves on the Board of 

Directors for the IPI CAPP Board.  In 2015, he was recognized by the National Parking Association as a “40 Under 40” recipient; 

recognizing the best and brightest young parking professionals in the industry, and in 2014, Isaiah was awarded the Chairman’s Award 

from the International Parking Institute. Isaiah earned a Master of Business Administration (MBA) from the University of Tennessee at 

Chattanooga. In 2013, he was commissioned as a Kentucky Colonel by the Commonwealth of Kentucky.

Steve Resnick

Senior Vice President – Municipal Division

Steve Resnick, CAPP (Certified Administrator of Public Parking through the International Parking Institute and the University of Virginia), 

joined the Citizen’s team in 2016 as Senior Vice President of our dedicated municipal parking division; serving the Company’s public 

sector clients exclusively. A proven leader and facilitator, Steve has more than twenty-three (23) years of experience in the parking 

industry, and has acted in a variety of professional capacities thereto.  He was responsible for several notable contract awards (public 

and private sector) while working at SP+ Corporation, as Vice President of Business Development, and Vice President of Municipal

Services, respectively. Steve has been actively involved in a number of civic, charitable and professional organizations, including BOMA, 

IREM and ICSC.  He is a past Board Member of the Santa Monica Chamber of Commerce, and participated in its Parking Task Force and 

Government Affairs Committee.  Steve also served on the Board of Directors for the Capital City Partnership, a public-private partnership 

in St. Paul, MN that consisted of over fifty (50) of the Twin Cities’ largest corporations.

Section II: Experience & Qualifications

(ii) For Key Personnel

ADDITIONAL SUPPORT 
Park One, operating under the Citizens Parking umbrella, will provide the City with comprehensive, ongoing executive-level management support in relation 

to Municipal Subject Matter Expertise. 
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Project Understanding, Proposed Approach, & Methodology

Section III: Project Understanding, Proposed Approach, & Methodology
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Section III: Project Understanding, Proposed Approach, & Methodology

OVERVIEW OF OUR APPROACH
RECRUITING
In order to provide quality service, experienced and highly trained attendees 

will be hired and trained to run a professional valet operation focused on 

providing the outstanding level of customer service the City deserves and 

expects. All scheduled staff will be approved by the City Manager based on 

protocols established in the RFP. This includes Driver License and all required 

screening, along with training protocols.

WHAT GETS MEASURED GETS DONE
Park One will establish metrics for all aspects of the operation and will work 

with you to develop a program of customer surveys and financial matrices to 

baseline the current valet operation. Additionally, Park One will maintain 

accountability through employment of an outsourced secret shopper 

program. We will report monthly on these results to measure our success and 

use these findings to continually improve the financial performance and 

customer experience. 

REVENUE CONTROLS
Park One uses sound revenue control procedures to ensure 100% revenue 

retention. State-of-the-art control solutions will be used to calculate, track and 

record all revenues generated. Park One also employs a field audit unit who 

maintain stringent financial controls with zero tolerance for discrepancies. All 

financial information will be fully transparent with the City Manager and 

Convention Center Operations Management. 

PEAK LOADS & CUSTOMER PERCEPTION OF DELIVERY TIMES
Park One will develop and implement peak period operating procedures and 

make certain management is aware when these loads occur so staff can react 

accordingly during peak times. We will work with the City to determine when 

these loads occur to ensure faster valet customer delivery time. We will also be 

implementing the SMS system which will improve vehicle retrieval times and 

provide a higher level of service.
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OPERATING PLAN
Park One will develop a Centralized Valet district from Giralda to Valencia and Le Jeune to Douglas. Customers will be able to valet their car at any station 

within this 16 block zone and pick up their car at any other valet station. We anticipate there to be between 10 - 12 valet stands located throughout the 

district and we will consult with the City who will have the right to increase or decrease the number of valet stands in consultation with Park One.

BRANDING OF SERVICE 
Park One will brand the valet service in accordance with approved uniforms and signage.  The uniforms presented herein are a sample and the City will 
retain final authority over the actual branding concept.  Park One will provide all valet staff with uniforms and ID badges as approved by the City and these 
badges will be clearly visible at all times while working. Uniforms will be well maintained and in good condition any-time an employee is working.

UNIQUE TRAINING 
Park One services some of the most prestigious venues in South Florida and for each we develop unique training and service protocols.  We propose to 
develop a standardized greeting and customer experience that will be used to welcome customers to the City and thank them as they leave. Park One is 
working with Forbes to create a customized service program that we will apply to our training for the City of Coral Gables.  This training program will 
ensure that all of our employees understand the requirements of Forbes service levels and that we will use these high standards as our service 
expectations.  Park One is working with Forbes to create a customized service program that we will apply to our training for the City of Coral Gables. Park 
One valets will act as an ambassadors to the downtown with sufficient knowledge to provide directions to key destinations.

MARKETING
Park One will market the Centralized Valet program in Coral Gables to residents and regional customers through our existing network of clients and 
patrons in Coral Gables.  We will also work with local businesses and through the Coral Gables Chamber of Commerce to ensure that the service is well 
advertised and that people are familiar with service areas.  

STAFFING 
Staffing at all valet stands will be maintained to ensure that Park One will greet patrons and take possession of their vehicles within three (3) minutes 
average of arrival of each patron, and the Park One will return their vehicles to the patrons within ten (10) minutes average of each patron's request for 
the vehicle.   Operator will have a MOD at all times valet services are being provided. The MOD will be downtown, accessible by the City and available to 
respond to any valet ramp at all times.  The schedule on the following page is an example of the staffing levels proposed.  

MISCELLANEOUS
Park One will have discrete bar codes printed on Valet Tickets or other City approved technology to provide clear accounting and audit controls for 
monthly billing purposes.  Park One will obtain a valet permit and pay for ramping spaces pursuant to City code; $15.00 per space per day. Key boards will 
be maintained within the garages where valet storage occurs. Park One will maintain a phone and/or radio system to communicate between storage 
locations and all valet ramps.   We proposed to maintain a neat and orderly operation at all times and we will be solely responsible for the necessary 
services to properly maintain the premises being used for valet parking services. 

Section III: Project Understanding, Proposed Approach, & Methodology
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TRANSITION
Park One’s dedicated professionals know how important a truly 
seamless transition is to your business. We have handled numerous 
transitions for our clients — all with great sensitivity and care. We 
begin every job knowing that a successful startup is essential to 
building credibility and confidence with our clients and customers. 
That’s why our goal, during any transition period, is to do anything in 
our power to not disrupt your every-day business. 

Our transition process is systematic and methodical. Park One uses a 
comprehensive transition checklist to ensure that every detail of the 
transition is covered. As soon as new business is awarded, the 
transition team meets with the business development executive to 
discuss the scope of the project, understand all the details and client 
concerns, and to begin execution of the checklist. A timeline for 
completion of projects is developed, based on the lead-time given 
prior to start-up. Transition team meetings are held weekly and the 
checklist and timeline are updated regularly to share information with 
all parties involved in the transition. The local transition team stays in 
communication with the client through status updates and to discuss 
any questions, concerns, or problems that arise. The local team will 
also work with the client to develop a communication plan for parker 
groups regarding the transition. Details of our transition process 
include: 

 A thorough review of your facility to determine your specific needs
 Preparation of a written timetable with measurable goals
 A transition management team specifically assigned to your 

business
 Performance of site-specific analysis and survey
 Development of a detailed instruction and training manual
 Selective recruiting and careful screening
 Testing and review of procedural knowledge

Section III: Project Understanding, Proposed Approach, & Methodology
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30 DAYS PRE-TRANSITION
The transition process starts with the notification that we will assume management of the parking operation. At that point, the Transitions & Acquisitions 
Manager, Toni Caffey, will convene the transition team into a series of meetings and communications to ensure that no item is overlooked.

Park One’s transition team will work with the City of Coral Gables to collect all current parker information. Additionally, Park One will work with the 
outgoing operator to receive the latest aged receivables to be built into the accounting database. During this period, the transition team will also look for 
ways to improve the current operation’s overall performance. Interventions include, but are not limited to, training and development, work-flow redesign, 
process improvement, and re-organization. Once the location staff is hired, the talent development team will assist location management in orienting new 
employees. New employees will learn Park One’s policies and procedures and will also receive instruction in customer service standards specific to the City 
of Coral Gables valet operation.

“STARTUP DAY/OPENING DAY”
On the first day of operation at the new location, additional management support will be on hand to greet arriving parkers to ensure efficiency and 
provide support to the hourly staff as they perform their new job duties. We will also observe and coach the hourly staff to ensure exceptional service.

During the first week of operation, the Transition Manager, Toni Caffey, is on-site to ensure that the back of the house functions (billing, office 
management, etc.) are running smoothly. Additional on-the-job training is provided for staff as questions arise during actual operation. As always, national 
support is available to location management to handle any issues that may arise.

30 DAYS POST-TRANSITION
The transition phase does not end at the actual takeover of management of the project.  During the first 30 days after the transition, the Project Manager 
and General Manager will develop a customized solution for the projects. Park One will perform a thorough review of the operations, including equipment 
and technology needs, and create a flexible, concise and comprehensive operating plan. The General Manager, supported by the corporate office team, 
will begin to implement policies and processes needed to make the project as efficient as possible. 

60 DAYS POST-TRANSITION
During this period, the Project Manager will create the customized on-site operations manual.  The operations manual consists of the policies and 
procedures that are required to make the operation a success. The operations manual is utilized in the on-going training program for the team members 
at the project. Additionally, the performance improvement interventions implemented by the organizational development group will be re-evaluated.  This 
evaluation studies whether a change was made, and if the change was lasting.   A measurement of the return-on-investment (ROI) on the improvement 
project will also be completed.

90 DAYS POST-TRANSITION
At 90 days, the processes should be fully in place and the project operating efficiently.  At this point, Park One’s team of internal auditors will perform a 
complete audit using Park One’s in-depth audit forms.  Thereafter, the location will be audited a minimum of once per year.

After the audit is complete, an audit review is coordinated by Executive Personnel. Key Personnel will schedule a meeting with the Property Management 
to discuss the operational and financial performance over the past three months. Any concerns will be addressed at this time, with follow-up meetings 
scheduled as necessary.

See the folloiwng page for our Sample GANTT Chart.
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CUSTOMER SERVICE & TRAINING
CUSTOMER SERVICE STANDARDS
Park One’s customer service model consists of the following:

 Attitude is the first step to creating the Park One Experience, and is by far the most important part of the process. Exceptional service is about creating 

positive experiences for our customers.

 Attention to the Customer is the next step of the process. To create a positive customer experience, our employees must pay attention to the 

customer’s needs. As part of paying attention to the customer, we have instituted the “20-10 Rule.” If someone gets within 20 feet of a Park One 

employee, they get a smile and a wave. If a person gets within 10 feet of an Park One employee, they get a smile, a wave, and a friendly “Hello.”

 Appearance is the final part of the A+ Customer Experience. We recognize that customer perceptions are important, making appearance critical. Our 

employees are expected to be in proper uniform and follow grooming guidelines that present a neat, clean, and professional image to the public.

TRAINING
All team members will be properly screened, subjected to behavioral interviewing techniques, pass a series of background checks including DMV checks, 

and pass a driving and physical test. All training will be customized to the City of Coral Gables parking operation. Park One’s training program is outlined 

below:

 Orientation – All employees must attend a two hour Orientation class before beginning work. Orientation is administered either in a “classroom” setting 

to groups of employees, or via computer-aided learning to employees in more remote locations. The class focuses on the company Mission Statement, 

Core Values and Service Standards, the basics of customer service, company policies, and operating procedures.

 On-the-Job Training – After the class, our employees will then be oriented on location. One-on-one training from peers and managers is the most 

effective means to ensure that proper customer service standards (“Greet, Serve, & Send”) and operating practices are followed.

 Custom Valet Training & Certification – Our valets go through a customized valet training program that focuses on safety, service delivery, and 

customer interaction. Each new prospective valet cannot work alone until he/she passes a written test and is certified by the Certified Valet Trainer (CVT).

 Input from the City – Park One will work with the City to coordinate an on-site training session for all staff members to review the operating plan and 

offer final training details that include: vehicle permitting, ingress and egress patterns, emergency policies and procedures, and inclement weather plan. 

Park One welcomes the City to attend the training session to ensure all details of the operation have been addressed. It is also recommended that our 

employees go through the City of Coral Gables’s standard orientation/training session as well to further help them understand the City’s brand 

standards.

Section III: Project Understanding, Proposed Approach, & Methodology
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STAFFING
STAFFING PLAN
Park One will develop a Centralized Valet district from Giralda to 

Valencia and Le Jeune to Douglas. Customers will be able to valet their 

car at any station within this 16 block zone and pick up their car at any 

other valet station. We anticipate there to be between 10 - 12 valet 

stands located throughout the district and we will consult with the City 

who will have the right to increase or decrease the number of valet 

stands in consultation with Park One.  The following schedule is an 

example of the staffing levels and Park One will work with the City to 

adjust staffing levels as necessary while maintaining the minimum 

service requirements specified in the RFP. Each ramp will always have a 

ramp supervisor and a minimum of one valet attendant for all operating 

hours. 

Our staffing plan for the City of Coral Gables valet operation is provided on 

the following page.

EVENT STAFFING
Park One has extensive experience managing high-traffic event-style 

environments, from major stadiums to local venues like Adrienne Arsht

Performing Arts Center in Miami. From this experience we have learned 

to schedule to a science, with forensic data that helps adjust staffing for 

future events. Our key goals in our staffing plan include:

 Expeditious arrival and departure times for our guests

 Customer Service at the highest level leaving a tremendous first 

impression and last departure experience

 Maintaining a safe and clean environment for both our guests and 

staff

 Appearance and grooming standards commensurate with the 

highest luxury properties that we operate

 Financial controls and accountability at every step of the process

Section III: Project Understanding, Proposed Approach, & Methodology
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EQUIPMENT
TEZ SMS VALET
We will utilize TEZ SMS Valet at the City of Coral Gables valet parking operation. The SMS 

system is text-based with an in-depth back office program which allows users to receive a 

broad spectrum of data, allowing for greater reporting capabilities. 

Tablets are used to collect vehicle and customer information upon arrival. After drop off, the 

customers receive a “Welcome” text. When the customers are ready for their car, they reply 

“Car” to the “Welcome” text. The tablet then notifies the valet and also notifies the client 

when the vehicle is ready.

Benefits of SMS Valet include:

 Prevents long lines from forming in high-traffic areas

 Eliminates paper waste

 Allows for collection of guest names/vehicles for guest recognition

 Utilizes pre-printed bar-coded sequential tickets

 VIN scanning for inventory and guest recognition purposes

 Text ahead for vehicle retrieval

 Credit card acceptance with electronic receipts

 Validation program management

REFUNDS
TEZ SMS Valet offers a convenient refund issuance system. Should the circumstance arise, 

we will log in to the TEZ SMS Valet portal customized specificially for the City of Coral Gables 

valet parking operation and search for the corresponding ticket (search categories include 

location, date range, customer name, vehicle make, model, color, etc.). Once the ticket is 

located, the portal displays a simple button feature for which we can use to issue both full 

or partial refunds. All transactions (including refunds) are tracked for reporting purposes.

For more information about TEZ SMS Valet’s abilities, please see the following page.

Section III: Project Understanding, Proposed Approach, & Methodology
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MARKETING
BRANDED DIGITAL STRATEGY
We believe that the City of Coral Gables would benefit greatly from a branded digital marketing strategy. We will work with the City to create a digital asset 

ownership program designed to increase measurable car count and expand the City’s digital footprint while encouraging customer loyalty.

Attraction/Event Parking Guide & App

 Google-approved responsive configuration

 Custom branding & content

 Businesses, attractions, & events regularly updated

 Parking location’s prices, coupons, & reserved integration

 Special offer email sign-up integration

 Built-in SEO for guaranteed Google page 1 ranking

 Matching Android and iOS compatible app with distribution 

Paid Search Marketing

 Presence across Google, Bing, Yahoo, AOL & more

 Geo-targeted to local users & high performing feeder markets

 Multi campaign strategy for events, businesses & attractions

 Unique desktop & mobile campaign strategies

 Ongoing keyword research & advanced bidding strategy

 ROI reporting includes visitors, direction & coupon prints

Mobile & GPS Advertising

 Targeted advertising on Waze, Google Maps & other mapping platforms

 Ability for users to save & forward ads for later use

 Programmatic buying by location & car ownership data

 Delivery across mobile news sites

 Cutting edge AMP creative implementation

Section III: Project Understanding, Proposed Approach, & Methodology

Parking Proximity Alerts

 Reach potential parkers within 400 yards with offers & directions

 Compatible with Android & iOS

 Unlimited iBeacon & geo-fencing capabilities

 Message deliverability to mobile phone home screens

 Frequency controls as to not overwhelm current customers &

prospects

Mobile Wallet Loyalty Program

Studies show that more than 50% of American consumers have used 

smartphone mobile wallet apps such as Apple Wallet and Google Pay. In 

addition to offering customers a convenient and secure way to pay, 

mobile wallets provide business owners with a prime opportunity to 

engage users through loyalty programs.

We believe the City of Coral Gables is a prime candidate for a mobile 

wallet loyalty program. Details regarding mobile wallets and 

corresponding loyalty programs are provided below:

 Apple Wallet and Google Pay compatible

 Mobile payment integration

 Personalized push messaging at scheduled times

 Email, web, and SMS distribution components

 Deliver coupons and special offers based on customer behavior
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DEDICATED PARKING WEBSIT3E
Park One can work with the City to create a dedicated website for the City of 

Coral Gables valet parking operation to help drive additional revenue through 

search engine optimization. Preliminary ideas for this website include the 

following:

 Customizable menu bar

 Custom widget to sell parking for special events.

 Scrolling headers allowing for marketing various nearby locations and

attractions, integration with social media accounts

 Rates page designed for easy adjustments

 Monthly parking portal

 Special offers, maps, directions, and contact information

Please visit www.citycommonsparking.com and 

www.peachtreecenterparking.com for a first-hand look at our website design 

capabilities.

PARKING AGGREGATORS
Park One can focus on the integration of various parking aggregators that 

would provide additional payment options for visitors in the area. Parking 

aggregators are used to list parking facilities in downtown environments like 

Coral Gables. Aggregators help drive traffic to parking facilities in exchange 

for a small commission for parkers who arrive via their website. 

We recently built a national relationship with two parking aggregators: 

Parking Panda and Park Whiz. These websites and mobile apps market our 

locations to thousands of users daily. Park One uses these systems to 

promote available parking at our locations and provide online pre‐sells of 

parking for events and activities at our parking facilities.

With the use of parking aggregators, Park One is able to bring in an added 

$5,000,000 for our clients annually.

Section III: Project Understanding, Proposed Approach, & Methodology
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SIGNAGE & BRANDING
Signage is an important factor in a successful parking operation. Signage is important for both directing traffic flow and educating parkers about all 
parking operations at the operation. Should the City wish to explore a new signage program for the City of Coral Gables valet parking operation, Park One 
can provide graphic design services free of charge. Sample concepts are provided herein. All signage is subject to input and approval by the City.
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CLIENT ANALYTICS
Park One can provide the City with full access to facility data analytics, which is unprecedented in the parking industry. The City will be able to access all 
areas of data related to the parking operation, including straightforward comparisons of day-to-day, month-to-month, and year-to-year revenue and 
expense categories. 

By committing to this level of transparency and accountability, Park One is confident in our partnership with the City of Coral Gables. Our client-facing 
dashboard can be integrated with most parking equipment using an open API, and can be accessed from any computer or smartphone via a secure 
connection. The convenient nature of these customized reporting analytics give Park One the necessary tools to maximize profits and service levels with 
the click of a button.

MONTHLY FINANCIAL REPORTING
Our recently relaunched monthly reporting portal will provide the City with instant access to their financial statements and other necessary backup. Some 
features that we are proud to offer include customizable dashboards, “drill-down” capabilities to expense backup, trend analysis and much more! In 
addition, the City will have the ability to reference prior month’s reports all in the same portal.

ESTABLISHING KEY PERFORMANCE INDICATORS
Park One will create a custom dashboard (example on the following page) tailored to your operation, with specific Key Performance Indicators (KPIs) taken 
into consideration. Examples of KPIs include:

 Historical revenue and expense trend analysis
 Expenses as a percentage of revenue
 Average ticket price
 Monthly parker analysis
 Location monthly operating profit comparisons
 Labor trends as a percent of revenue

UTILIZATION
Park One management utilizes the analytics to compare predicted and actual occupancy levels and monthly parker utilization, allowing for adjustments to 
improve marketing efforts, pricing, and customer service initiatives. Providing full access to the parking asset analytics, Park One will foster consistent and 
open communication with the City in a transparent business partnership. Accordingly, Park One management will meet with the City on a regular basis to 
discuss trends and ways to improve profitability and the customer experience.

See the following pages for examples of our client dashboard reporting mechanisms. As aforementioned, these analytics will be customized to the City of Coral 
Gables valet parking operation.

Section III: Project Understanding, Proposed Approach, & Methodology
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PAST PERFORMANCE & REFERENCES

Section IV: Past Performance & References
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Adrienne Arsht Center

1300 Biscayne Blvd., Miami, FL 33132

We began operations at Adrienne Arsht Center when the 

facility opened in October of 2006. This valet operation is 

event-centric, where we park up to 1,200 cars per week for 

roughly 300 events per year. We utilize the FLASH Valet 

System at the Adrienne Arsht Center parking operation, 

taking cash, card, and pre-paid valet vouchers as payment.

Term of Contract: October 2006 – Present

Contract Amount: $250,000 

Ken Harris, Vice President – Operations

(786) 468-2233

kharris@arshtcenter.org

Section IV: Past Performance & References

1) References

REFERENCES
Please see below for a sample of Park One’s experience providing valet services for high-profile locations in South Florida. Following, we have provided 

various references from our municipal sector facilitated through the Citizens brand. We are confident that our combination of experience in the South 

Florida area along with our dedicated municipal division for added subject matter expertise will lead to both financial and service-based success at the 

City of Coral Gables valet parking operation. 
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Perez Art Museum

1300 Biscayne Blvd., Miami, FL 33132

Park One began operations at Perez Art Museum in 

October of 2013. The operation consists of both self-park 

and event valet components. We utilize SKIDATA 

equipment for the self-parking function as we park 

upwards of 17,000 cars per month. Park One maintains a 

100% client satisfaction rating in regards to customer 

service as we have met/exceeded our revenue goal each 

year to date.  

Term of Contract: October 2013 – Present

Contract Amount: $2,000,000

James Sharpe, Facility Director

(786) 345-5652

jsharpe@pamm.org

Section IV: Past Performance & References

1) References
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Marlins Park

501 Marlins Way, Miami, FL 33132

Park One began operations at Marlins Park at the 

beginning of the 2018 baseball season. We partnered with 

the venue to implement a VIP Valet Parking option for 

premium ticket holders for 50 home games. We utilize 

FLASH Valet System at Marlins Park, resulting in ultimate 

convenience levels for VIP ticket holders.

Term of Contract: March 2018 – Present

Contract Amount: $100,000

Michael McKeon, Director of Parking

(305) 480-1587

mmckeon@marlins.com

Section IV: Past Performance & References

1) References
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Biltmore Hotel

1200 Anastasia Ave., Coral Gables, FL 33134

We began managing the Biltmore Hotel in Coral Gables in 

January of 2006. We utilize FLASH Valet equipment at this 

valet-centric location. 

Term of Contract: January 2006 – Present 

Contract Amount: $1,200,000

Matthias Kammerer, Managing Director

(305) 913-3114

mkammerer@biltmorehotel.com

Section IV: Past Performance & References

1) References
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Hyatt Regency Coral Gables

50 Alhambra Plaza, Coral Gables, FL 33134

Park One began operations at Hyatt Regency Coral Gables 

in January of 2014. We utilize FLASH Valet equipment at 

this valet-centric location. 

Term of Contract: January 2014 – Present

Contract Amount: $750,000

Mario Terran, General Manager

(305) 447-6075

mario.terran@hyatt.com

Section IV: Past Performance & References

1) References
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Mayfair Garage

3390 Mary St., Miami, FL 33133

Park One was awarded the parking contract for Mayfair in 

the Grove in Miami, Florida over ten years ago. This 952-

space facility is self-park only, equipped with Federal APD 

parking technology. 

Term of Contract: January 2008 – Present 

Contract Amount: $900,000 

Olaf Kohrsmeyer, Senior Property Manager

olaf@whalou.com

Section IV: Past Performance & References

1) References / 2) Terminated Contracts

Park One has not had any public sector clients that have discontinued use of Proposer’s services wtihin the past two (2) years.
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PRICE PROPOSAL

Section V: Price Proposal
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B
ID

 PR
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IN
G

 FO
R

M
 

    Proposer N
am

e: _________________________________________________________ 

    FEIN
: ________________________________________ 

D
escription 

U
nit Price 

Proposed valet parking cost per vehicle to custom
er. 

   $ ____________ 

Park O
ne of Florida, LLC

65-0966917

8*

P
ark O

ne proposes a rate of $8 per vehicle, w
ith a rate of $10 per vehicle for 

special events.
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Park One of Florida

12000 Biscayne Boulevard

Suite 707

Miami, FL 33181

(305) 891-0060

www.park1.com
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