
June 12, 2018   



LEASE REQUIREMENT

“…operate the Hotel and Premises as a luxury first-class

destination resort hotel and conference center in the

manner in which other similar class destination hotels and

conference centers in the industry (Comparable Hotels)

are operated…”



1. Determine if the operations are in compliance with 

the Lease Agreement 

2. Undertake a comparative analysis of the Biltmore’s 

financial operating performance

3. Analyze the Capital Expenditures undertaken and  

compare to the Comparable Hotels, considering the 

historic nature

OBJECTIVE



COMPARABLE HOTELS

PROPERTY NAME CITY, STATE ROOMS

Waldorf Astoria Boca Raton Resort Boca Raton, FL 1047

Marriott Grand Hotel Resort Club & Spa Point Clear, AL 405

Marriott Sawgrass Golf Resort & Spa Ponte Vedra Beach, FL 514

Renaissance St. Augustine Resort World Golf Village St. Augustine, FL 301

Marriott Fort Lauderdale Coral Springs Hotel Golf Club & 

Convention Center
Coral Springs, FL 224

Ritz-Carlton Golf Resort Naples Naples, FL 295

Hyatt Regency Coconut Point Resort & Spa Bonita Springs, FL 454



GUEST REVIEWS ON WEBSITE
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GUEST REVIEWS VS. COMPARABLE HOTELS



Forbes Travel Guide 

Inspectors evaluate hotels based on up to 

900 objective standards.

4-Star Rating

RATINGS



Leading Hotels of the World (LHW)

An exclusive group of luxury hotels 

worldwide. 

Requires “…a hotel must be in the    

luxury category and meet exact 

standards.”  

Rated the Biltmore 82.2%

RATINGS



The Consultant used LHW criteria to inspect the property on:

RATINGS

February 13 March 10

February 20 March 11

March 4 March 25

March 9

Consultant scored the Biltmore 91.6%



1

PROJECTED CAPITAL COST



CAPITAL FUNDING BASED ON 4% RESERVE



CAPITAL FUNDING BASED ON 4% RESERVE 
AND CITY’S CONTRIBUTION











Thank You


