| ' RECEIVED

CITY OF CORAL GABLES MAY 1 8 2018
PROCUREMENT DIVISION
CITY MANAGER'S
-MEMORANDUM-
TO: Cathy Swanson-Rivenbark DATE: May 18,2018
City Manager
FROM: Celeste S. W# SUBJECT: Formal Protest -
Procuremen AshBritt, Inc. - RFP 2018-009
(Disaster Debris Removal
Services)

[. Introduction

Ashbritt, Inc. (“Ashbritt”) filed a notice and letter protesting the City Manager’s
recommendation to the City Commission that the Disaster Debris Removal Services RFP 2018-
009 (the “RFP”") be awarded to Ashbritt as the tertiary provider. Accordingly, under City Code §
2-910(g), this Procurement Officer, after consultation with the City Attorney, recommends the
denial of Ashbritt’s protest.

II. Background

The City of Coral Gables (the “City”) solicited the RFP to contract qualified and experienced
professional firms to provide disaster debris removal services. On March 6, 2018, the City
Procurement Division formally advertised, issued, and distributed the RFP. On April 25, 2018,
the Evaluation Committee (the “EC”) convened in a public meeting to evaluate eight responsive
proposals and recommended that the City negotiate contracts with the three highest ranked
responsive-responsible proposers in rank order—Phillips and Jordan, Inc. (“Phillips”) as the
primary provider, Ceres Environmental Services, Inc. (“Ceres”) as the secondary provider, and
Ashbritt as the tertiary provider (Comp. & Individual Score Sheets, Comp. Ex. 1).
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On May 1, 2018, the City Manager issued a formal recommendation outlining the award of
the RFP in accordance with the EC’s evaluation and recommendation. All parties were notified.
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On May 4 and 9, 2018, Ashbritt filed its notice and letter, respectively, protesting its ranking as
the tertiary provider.

II. Responses to Ashbritt’s Claims

Ashbritt’s protest should be rejected as it cannot show illegality, fraud, or oppression, much
less arbitrary or capricious misconduct. See Miami-Dade County v. Church & Tower, 715 So. 2d
1084, 1085-90 (Fla. 3d DCA 1998) (citing Dep 't of Transp. v. Groves-Watkins Constructors, 530
So. 2d 912 (Fla. 1988); Liberty County v. Baxter's Asphalt & Concrete, Inc., 421 So. 2d 505
(Fla. 1982)). Florida law recognizes that the City has wide discretion in soliciting and accepting
bids, and its decision, when based on an honest exercise of this discretion, will not be overtumed
even if it may appear erroneous and even if reasonable persons may disagree. /d. Furthermore,
the City is entitled to wide deference with respect to the administrative construction of its own
rules and requirements and should not be overturned unless clearly erroneous. See Pan
American World Airways, Inc. v. Fla. Public Service Comm., 427 So. 2d 716, 719 (Fla. 1983);
State Contracting and Eng'g Corp. v. Dep’t of Transp., 709 So. 2d 607 (Fla. 1st DCA 1988).
Consequently, Ashbritt’s protest should be rejected.

Protest Claim No. 1—the City did not properly appoint the EC members:
Ashbritt claims that the City did not properly appoint the EC because: (1) the City personnel

involved did not have authority to appoint EC members; and (2) EC member Wade Sanders was
not properly substituted for a resigning member.

Response:
Contrary to Ashbritt’s assertions, the undersigned (Celeste Walker) was appointed as the City’s

Procurement Officer on August 24, 2017 (Appointment Memo., Ex. 2) and had the authority to
appoint EC members. City Code §§ 2-496, 585, 586. Diane Gomez, the City’s Director of
Finance, was not involved in the appointment of the EC as she is not the Procurement Officer.

The undersigned, as admitted by Ashbritt, approved the appointment of the original EC members
on March 22, 2018 via written email (Ex. 3). Afier Carlos Arroyo agreed to be a substitute on
the EC via email (Ex. 4 (email copied the undersigned)), on April 18, 2018, the undersigned
verbally approved Armroyo’s EC appointment in conversation with Yusbel Gonzalez, the
Procurement Specialist. Likewise, on April 18, 2018, the undersigned verbally approved the EC
substitution of Wade Sanders in a conversation with Gonzalez. Gonzalez did not select any EC
members and acted, at all material times, at the direction of the undersigned Procurement
Officer. In fact, the two substituted EC members had already been identified as potential EC
members as they have knowledge in the subject area of debris removal. Additionally, the City
delivered the RFP evaluation materials to the substitute and original EC members {(see email
chain to EC, Ex. 5). Thus, Ashbritt’s claim that the EC members were not properly appointed by
the Procurement Officer is factually erroneous and controverted. Moreover, Ashbritt fails to
demonstrate any violation of law, as much of the procurement business is done verbally and no
requirement that appointment of EC members be done in writing exists.

Protest Claim No. 2—the EC had insufficient disaster waste remediation experience in the City:
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Ashbritt complains that: (1) the City did not identify the EC members in its notice of the public
meeting scheduled for April 25, 2018; (2) the EC was inappropriately constituted because only
one member with experience in the subject matter of solid waste management and disaster
remediation was a City employee; and (3) EC member, Thomas Norman, was unqualified to
serve as a member because he did not have knowledge of the subject matter or of governmental
procurement standards.

Response:
First, there is no requirement that the City identify the EC members prior to the public meeting.

Second, the City has discretion to appoint EC members and there is no requirement that the City
appoint an EC with members experienced in the subject matter of the RFP, who work for the
City, or who even live in the City. Despite the lack of any related requirement, in its selection of
EC members, the City endeavors to select persons with varied knowledge and experience,
including persons who work in the private sector, for the City or other governmental entities, or
who live in the City. In this instance, the EC members had knowledge of disaster remediation
(see EC members’ background chart, Ex. 6). Also, the EC members lived in the community,
worked for the City, sister governmental entities, or had related private sector experience.

As an example, although not required, Norman has relevant experience valuable to the EC during
the proposal evaluation. Norman is a retired Florida Power and Light (“FPL") employee who
served as a liaison to the City and was active and stationed with City staff in the Emergency
Operations Center through the duration of a Category 5 hurricane.

As a result, Ashbritt’s factual arguments are erroneous. Moreover, Ashbritt’s alleged
deficiencies, even if true, cannot establish any illegality.

Protest Claim No. 3—the City’s ratings guidelines are inconsistent with the solicitation:

Ashbritt claims that the City’s RFP solicitation should have notified it of the scoring factors and
ranges set forth in the ratings guidelines that were provided to the EC. Ashbritt also argues that
while the solicitation required evaluation at the conclusion of the EC meeting, in accordance
with the instruction sheet provided to EC members, Norman pre-scored his score sheet prior to
the meeting. On the basis of the foregoing, Ashbritt argues that the ratings guidelines and
instruction sheet provided to the EC members contradicts the RFP solicitation, and allowed for
the EC members’ violation of the terms of the solicitation.

Response:
Ashbritt again fails to demonstrate that the City violated any rule or how the City treated it

differently than the other potential proposers.

First, no inconsistency exists between the RFP solicitation and the ratings guidelines. The RFP
solicitation outlines for potential proposers the evaluation criteria/categories and the maximum
points assigned to each one of the categories (RFP Solicitation, § 7.3, Ex. 7). In conformity with
the solicitation, the City provides the EC members, who actually evaluate and score the
proposers, the ratings guidelines (Ex. 8) to assist them with the scoring and rating of the
proposers. As admitted by Ashbritt, the ratings guidelines mirror the categories and baseline of
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maximum points set forth in § 7.3 of the RFP solicitation. Additionally, the ratings guidelines
are advisory and do not require any particular scoring and rating by EC members. Moreover,
this process is standard and in conformity with the formalized procurement process used by the
City and countless other governmental entities throughout the County. Therefore, the guidelines
are in no way inconsistent with the RFP solicitation, and again, Ashbritt fails to demonstrate how
any EC members violated the terms of the solicitation.

Second, no inconsistency exists between the RFP solicitation (§ 7.2) and the instructions sheet
(Ex. 9) provided to the EC members. The instructions only reference the evaluators’
initial/preliminary scoring—it only requests that the evaluators review proposers’ packages so
that they can make their “initial” evaluation/scoring in pencil. Nowhere do the instructions
indicate that this initial review conducted by each evaluator alone will be final or determinative.
To the contrary, the instructions state that the evaluators will have the opportunity to ask
questions during the evaluation session where they can change and finalize their scores. It is a
customary practice employed throughout County governmental entities to provide the EC the
proposals in advance of the public meeting to allow the members the opportunity to review and
familiarize themselves with the materials so that an informed discussion can take place during
the evaluation session. And although Ashbritt alludes to the potential for outside influence
during the EC members’ independent preliminary review, it points to no evidence of outside
influence on the members’ final scoring during a public meeting.

The EC members provided their final scores at an audio/video recorded publicly-noticed
meeting, Therefore, Ashbritt again fails to indicate how this process violated any law (including
the Sunshine Law) or solely prejudiced it to the exclusion of other proposers.

Protest Claim No. 4—EC member improperly considered litigation history in scoring Ashbritt:
Ashbritt claims that EC member Norman considered Ashbritt’s litigation history when scoring
the evaluation criteria in violation of the RFP solicitation. In support, Ashbritt points to
Norman’s opinion regarding its deficiency during the public meeting, his email inquiring about
the litigation history of all eight proposers, and his scoring of 18 out of 30 points on Ashbritt’s
experience and qualifications.

Response:
Ashbritt’s claim that Norman considered litigation history in scoring the RFP solicitation

categories is without merit.

Ashbritt cannot point to evidence that Norman considered litigation history in scoring the
solicitation categories. Norman’s comment regarding Ashbritt’s extensive litigation history was
met with an instruction that review of the litigation was a part of the responsibility review
conducted by the Procurement Division. In addition, during the public meeting, Ashbritt was not
the sole provider’s litigation history that was discussed; other proposers’ litigation history was
discussed. Also, Norman’s comments regarding litigation history were related to all proposers
and in no manner singled out Ashbritt. Moreover, Norman’s scoring of Ashbritt, a proposer with
25 years of disaster debris removal experience, is in conformity with Norman’s experience and
qualifications scoring for the primary and secondary proposers, which have 41 and 42 years of
disaster debris removal experience, respectively.
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As such, Ashbritt’s protest argument is tantamount to asking the City to ignore the public
meeting, Norman’s good faith participation and evaluation (including his executed conflict
waiver, see infra. at Ex. 10), and the City’s direct instructions on the litigation history. The City
cannot find that Norman disregarded Gonzalez’s instructions and lowered Ashbritt’s score in bad
faith without an evidentiary basis. Ashbritt’s speculative and conclusory allegations are illogical
and insufficient to overcome Norman’s, and the other proposers’, good faith participation and
scoring of Ashbritt, at a public meeting. Such decision would render the evaluation at the public
meeting meaningless and prejudice the primary and secondary providers’ bids without a basis.
Therefore, the City should reject Ashbritt’s claim.

Protest Claims Nos. 5-6—EC member’s Ashbritt scores were so low that his evaluation had to be
arbitrary, capricious, and biased:

Ashbritt claims that Norman’s comments during the public meeting and scoring of Ashbritt was
so inconsistent with the other EC members’ scores that his evaluation had to be arbitrary,
capricious, and biased.

Response:
Ashbritt’s claim that Norman’s scoring of Ashbritt was arbitrary, capricious, and biased, is again

based on speculation, and thus, insufficient to show any illegality, or capricious and biased
misconduct.

The evaluation process is designed to allow each EC member to make his or her personal
assessments of the submitted proposals. EC members provide different perspectives during the
evaluation process and the City benefits from that diversity of thought. For instance, Norman as
a City resident and a member of the private sector may provide a perspective different from that
of EC members in the public sector. Additionally, as part of the evaluation process, all
committee members completed and executed a No-Conflict of Interest Certification (Ex. 10) in
order to participate on the EC. The form requires that each EC member certify that they have no
personal or financial conflicts of interest with the proposers prior to evaluation. Therefore, it is
not reasonable to expect that all members will agree on the individual assessments of proposers
or that the City should randomly discard a particular member’s evaluation on the basis that his
opinion was different than that of the other EC members.

More specifically, as stated above, during the public meeting it was noted that Ashbritt had
approximately 25 years of relevant experience. However, the primary and secondary ranked
proposers, Phillips and Ceres, both had 41 and 42 years of experience, respectively. In this
respect, Ashbritt was the least experienced firm out of the top selected proposers. With respect
to Norman’s email (Ex. 11) inquiring about City references, Norman did not name any specific
proposer. Norman’s specific correspondence stated: “what was the contractor for Irma, and why
didn’t that firm request [that the City] provide a letter of recommendation? Would that have
been inappropriate? If one of these Proposers was our last contractor, I would be interested to
know if the City was satisfied with their work.” Contrary to Ashbritt’s argument, such email
evinces that Norman took the evaluation seriously, did not know that Ashbritt was the City
contractor during hurricane Irma, and merely wanted to know information regarding the City’s
disaster debris provider during the hurricane. Moreover, during the public meeting, EC member
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Brook Dannemiller from the City Public Works Department stated that the City was pleased with
the performance of the current contractor, Ashbritt.

Similarly, Norman’s lower scores in comparison to the scores of other EC member does not
prove bias toward Ashbritt. Analysis of Norman’s scores reveals that they were lower for all
proposers, and thus, indicative that his evaluation was consistent with his assessment and private
sector perspective. The City should not second-guess his evaluation on the basis of his scores or
Ashbritt’s cherry-picking of Norman’s comments during the course of an approximately two-
and-a-half-hour public meeting.

As Ashbritt cannot show any illegality, much less capricious or biased misconduct, the City
should reject Ashbritt’s claim.

IV. Recommendation

Based on a review of Ashbritt’s protest, the undersigned found nothing improper about the
procurement process, the evaluation of the proposers, or EC member Norman’s conduct or
evaluation. To the contrary, the EC members followed the proper procedures and the final
decision was agreed upon by all members. It is unreasonable to discard the scores of one EC
member simply because the result was not favorable to one proposer. Accordingly, the
undersigned Procurement Officer recommends that the City reject the protest and adopt the EC’s
original recommendation to rank Ashbritt as the tertiary awarded proposer.

If any additional information is needed, my office will provide the information upon request.

Cc: Miriam Ramos, City Attorney
Peter Iglesias, Assistant City Manager
Ed Santamaria, Public Works Director
Diana Gomez, Finance Director
Brook Dannemiller, Interim Assistant Public Works Director, Field Services
Yusbel Gonzalez, Procurement Specialist
Jose Felix Diaz, Esq., Panza, Maurer & Maynard, P.A., Counsel to Ashbritt, Inc.
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Evaluation Committee Members: Exhibit 1
Carlos Arroyo, Assistant PW Director, City of Doral

Brook Dannemiller, Interim Assistant PW Director, City of Coral Gables

Olga Espinosa-Anderson, Division Director SW, Miami-Dade County

Tom Norman, VP of Operations, Skeletal Dynamics, LLC

Wade L. Sanders, Assistant Director of Maint. Ops, City of Miami
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Exhibit 2

CITY OF CORAL GABLES

- MEMORANDUM -
TO; Mayor and Members DATE: August 24, 2017
Of the City Commission
ViA: Cathy Swanson-Rivenbagk
City Manager
FROM: Diana M. Go SUBIECT: Appointment of
Finance Directqr Celeste S. Walker as Assistant

Finance Director for Procurement

| am pleased to announce the appointment of Celeste 5. Walker as the new Assistant Finance Director for
Procurement, effective Monday, August 28, 2017. Ms. Walker will assume the role of Procurement Officer
(formerly known as Chief Procurement Officer) and be responsible for managing the day-to-day
operations of the Procurement Division in the Finance Department. In this role, Ms. Walker will
administer the City’s purchasing ordinance to ensure citywide compliance as well as develop and
implerent innovative purchasing solutions to meet the needs of our city. This will include managing the
re-write of our Procurement Code to focus on best practices, timeliness, and efficient customer focused
processes. Ms. Walker will also oversee the preparation, administration and monitoring of contracts

citywide.

Ms. Walker received her Master’s in Business Administration from Webster University. She is a Certified
Public Procurement Officer (CPPO) and a Certified Professional in Supply Management (CPSM) with over
23 years of government procurement experience. Most recently, Ms. Walker worked with Miami Dade
County as a Procurament Contracting Manager where she was responsible for ensuring the integrity of
the contracting process at the County. Ms, Walker began her procurement career as a Senior Buyer at
Shelby County Schoals (Memphis City} in Memphis, Tennessee.

Please join me in welcoming Ms. Walker to the City of Coral Gables as an integral part of the City’s
leadership team.

¢: Craig E. Leen, City Attormney
Walter J. Foeman, City Clerk
Frank G. Fernandez, ACM far Public Safety
Peter J. Iglesias, ACM for Operations & Infrastructure
Department Directors
Assistant Directors
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Exhibit 3

Walker, Celeste

.
From: Gonzalez, Yusbel
Sent: Thursday, March 22, 2018 1:40 PM
To: Walker, Celeste
Ce: Katsaris, Pamela
Subject: RE: Evaluation Committee for Disaster Debris Rernoval Services (RFP 2018-009)

will do, thank you!

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 sw 72™ Avenue

Miami, FL 33155

Office: 305-460-5107 | Fax: 305-261-1601

Email: ygonzalez@coralgables.com
Website: www.coralgables.com/procurement

ORAL
ABLES

THE 1Ty BEAUTIFUL

PMease Note Florda has a very broad Public Records Law. Most wnitten communications to or Irom State and Local Ofticrals regarding State or
Local business are public records available 10 the public and media upon request. Your ecmail communications may therefore be subject 1o public
disclosure.

From: Walker, Celeste

Sent: Thursday, March 22, 2018 1:31 PM

To: Gonzalez, Yusbel

Cc: Katsaris, Pamela

Subject: Re: Evaluation Committee for Disaster Debris Removal Services (RFP 2018-009)

Yusbel,
[ approve of this committee list. Please proceed with finalizing the group and seiting the dates.

Celeste
Sent from my Verizon, Samsung Galaxy smariphone

--—-— Original message ----- -

From: "Gonzalez, Yusbel" <vgonzalez(a coralgables.com=>

Date: 3/22/18 1:28 PM (GMT-05:00)

To: "Walker, Celeste" <cwalker{zdcoralgables.com=>

Cc: "Katsaris, Pamela" <pkatsaris@coralgables.com=>

Subject: Evaluation Committee for Disaster Debris Removal Services (RFP 2018-009)




Good afternoon Celeste:

Evaluation Committee members 1 to 4 (below) have confirmed participation in this Committee and their availability for
April 25", As discussed this morning, | emailed Ed and asked him to be in the Evaluation Committee. | listed him below
as the fifth committee member. Let me know if you approve of this Committee.

1. Mark Spanioli, P.E., Director, Public Works, Village of Pinecrest
2. Brook Dannemiller, Landscape Services Director, City of Coral Gables, Public Works Department
3. Olga Espinosa-Anderson, Division Director, Miami-Dade County Solid Waste Management
4, Tom Norman, VP of QOperations, Skeletal Dynamics, LLC
5. Eduardo Santamaria, P.E., Director, City of Coral Gables, Public Works Department
Sincerely,

Yusbel Gonzalez, CPPE

Procurement Specialist

City of Coral Gables

Procurement Division

2800 sw 72™ Avenue

Miami, FL 33155

Office: 305-460-5107 |Fax: 305-261-1601

Email: ygonzalez@coralgables.com
Website: www coralgables. com/procurement

ORAL
ABLES

THECITY BEAGTIFUL

Please Note. Flonda has a vers broad Pubhc Records Law. Most writien commusications o or from State and ocal OiTiaals regarding State or
Local business are public records avanlable 1o the public and media upon regquest. Your el commtiaications may therelore be subyect w public
disclosure
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Exhibit 4

Walker, Celeste

From: Gonzalez, Yusbel

Sent: Wednesday, April 18, 2018 12:07 PM

To: ‘Carlos Arroya (PW)'

Cc: Jorge Gomez (PW); Walker, Celeste

Subject: RE: Evaluation Committee for Disaster Debris Removal Services

Thank you Carlos. Really appreciate it.

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Dhvision

2800 sw 72™ Avenue

Miam:, FL 33155

Office: 305-460-5107 | Fax: 305-261-1601
Email: ygonzalez@coralgables.com

Website: www.coralgables.com/procurement

_ORAL
YABLES

THE Ciry BEAUTIFUL

Please Note Flonda has a very broad Public Records Law. Most writen commumications to or lrom State and Local Officials regarding State or
Local busingss are pubhic records available 1o the public and medin upon request. Your emanl communications may therefore be subject to public
disclosure.

From: Carlos Arroyo {PW) [mailto:Carlos.Arroyo@cityofdoral.com]

Sent: Wednesday, April 18, 2018 10:01 AM

To: Gonzalez, Yusbel

Cc: Jorge Gomez (PW); Walker, Celeste

Subject: RE: Evaluation Committee for Disaster Debris Removal Services

Good morning Yusbel,

No prablem, | will help you out on Wednesday.

Respectfully,

Register NOW for the Step Up Doral Challenge!

YOUR HEALTIT, DORAL!

Carlos Arroyo, CFM

Assistane Public Works Diveceor/Cluef of Constriection

City of Doral
8401 NW 53" Terrace
Doral, FL 33166



T (305 5936740 Fxi. 600

[ (305) 54930001 7
carlos.arrovo@cirvofdoral.com
waw citvofdoral.com

The City of Doral is on Twitter, Facebook and YouTube!

From: Gonzalez, Yusbel [mailto:ygonzalez@coralgables.com]
Sent: Wednesday, April 18, 2018 8:34 AM

To: Carlos Arroyo (PW) <Carlos.Arroyo @cityofdoral.com>

Cc: Jorge Gomez (PW) <Jorge.Gomez@cityofdoral.com>; Walker, Celeste <cwalker@coralgables.com>
Subject: RE: Evaluation Committee for Disaster Debris Removal Services

Importance: High

Good morning Carlos;

No problem; 1 certainly appreciate you getting back to me. Unfortunately, | have no one else. | just had two committee
members cancel on me, and you are my other alternate. [ ask please that you try your best to review the proposals prior
to the meeting and be present for the evaluation committee meeting on April 25",

We really appreciate your time and assistance with this process.
Sincerely,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gabies

Procurement Division

2800 sw 72™ Avenue

Miami, FL 33155

Office; 305-460-5107 |Fax: 305-261-1601
Email: ygonzalez@coralgables.com

Website: www.coralgables com/procurement

ORAL
ABLES

Fie Cirmy Braumirus,

Please Note: Flonda has a very broad Public Records Law. Most writlen communications to or Irom State and Local Officils regarding State or
Local business are public records available 10 the public and media upon request. Your envanl communications may therefore be subject w public
disclosure

From: Carlos Arroyo (PW) [ mailto:Carlos.Arroyo@cityofdoral.com]
Sent: Tuesday, April 17, 2018 4:04 PM

To: Gonzalez, Yusbel



Cc: Jorge Gomez (PW); Walker, Celeste
Subject: RE: Evaluation Committee for Disaster Debris Removal Services

Hi Yusbel,

Sorry for not responding before. | got the package yesterday or the day before. |1 am looking at my calendar to confirm |
am available. | am in the middle of budget and will be out of town from Thursday until Monday, and will be back on the
office on Tuesday. It would be a little tight for me because there are a couple of proposal to evaluate. If you can’t find
anyone else | can try to make my review on Tuesday next week to be ready for Wednesday. If you have someone else it
would be better but if not | will try my best to evaluate all proposals. Let me know., Thank you.

Respectfully,

Register NOW for the Step Up Doral Challenge!

Carlos Arroyo, CFM

Asststant Public Works Divector. Chief of Construction

City of Doral

8401 NV 53 Terrace
Doral, FI 33100

T (305) 593.6740 Ext. 6009
B {305} 5936617

carlos.arroyo@cirvotdoral.com
www.citvofdoral.com

The City of Doral is on Twitter , Facebook and YouTube!

From: Gonzalez, Yusbel [mailto:ygonzalez@coralgables.com]

Sent: Tuesday, April 17, 2018 3:30 PM

To: Carlos Arroyo (PW) <Carlos.Arroyo@cityofdoral.com>

Cc: Jorge Gomez (PW) <Jorge.Gomez@cityofdoral.com>; Walker, Celeste <cwalker@coralgables.com>
Subject: RE: Evaluation Committee for Disaster Debris Removal Services

Importance: High

Good afternoon Carlos:

t spoke to Dulce fram your office yesterday and today. She mentioned she would check with you to confirm you received
the evaluation committee package delivered yesterday and that you are available for April 25

3



Can you please let me know if you will be able to participate? This is a very important project for the City.
Thank you for your assistance.
Sincerely,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 SW 72™ Avenue

Miami, Fl. 33155

Office: 305-460-5107 [Fax: 305-261-1601
Email. ygonzalez@coralgables.com

Website. www.coraigables com/procurement

Terr Cury Boaotirun

Please Note: Florwda hiss o very broad Public Records Law. Most wniten communications o of [rom State and Local Officials regarding State or
| ocol busmess are pubhe records avatiable o the public and media upon request. Your enunt commienications may therelore be subject to pubhic
disclosure

From: Gonzalez, Yusbel

Sent: Thursday, April 12, 2018 3:18 PM

To: 'Carlos Arroyo (PW)'

Cc: 'Jorge Gomez (PW)'; Walker, Celeste; Flores, Vanessa

Subject: RE: Evaluation Committee for Disaster Debris Removal Services
Importance: High

Hello Carlos:
| am leaving the office for the day, and will not return until Monday.

If you are available to be in the Committee, please reply to all in this email. My co-worker Vanessa will FedEx the
package to your office tomorrow; to be received by Monday.

Thanks!

Yusbel Gonzalez, CPPB

Procuremcent Specialist

City of Coral Gables

Procurement Division

2800 5W 72" Avenue

Miami, FL. 33155

Office: 305-460-5107 | Fax: 305-261-1601

Email: ygonzalez@coralgables.com
Website: www.coralgables.com/procurement

ORAL
ABLLS

ThE CITY BrauTirue



Please Note Florida has a very broad Public Records | aw, Most wnlten communications to or [rom State and L ocal Offivials regardmg State or
[ ocal busmess are public records avarlable o the public and media upon request. Your emml commuonications may therelore be subject 1o public
disclosure.

From: Gonzalez, Yusbel

Sent: Thursday, April 12, 2018 12:45 PM

To: 'Carlos Arroyo (PW)

Cc: Jorge Gomez (PW); Walker, Celeste

Subject: RE: Evaluation Committee for Disaster Debris Removal Services
Importance: High

Good afternoon Carlos:

One of my primary evaluation committee members just cancelled on me. Are you still available to serve on the panel?
We are meeting Wednesday, April 25" from 9 am to 12 pm. Please let me know as soon as you can.

Thanks!

Yusbel Gonizalez, CPPB

Procurement Speciahst

City of Coral Gables

Procurement Division

2800 SW 72™ Avenue

Miami, FL 33155

Office. 305-460-5107 | Fax: 305-261-1601
Email. ygonzalez@coralgables.com

Website: www.coralgabies. com/procurement

ORAL
JABLES

THE CiTY BEAUTIFUL

Please Note Flonda has o very broad Public Records Law Most written communications to or from State and Local Officials regarding State or
Local business are public records available to the public and media wpon request. Your emal communications may therelore be subject 1o pubhc
disclosure

From: Carlos Arroyo (PW) [mailto:Carlos.Arroyo@cityofdoral.com]
Sent: Monday, March 26, 2018 1:16 PM

To: Gonzalez, Yushel
€c: Jorge Gomez (PW)
Subject: RE: Evaluation Committee for Disaster Debris Removal Services

Thank you.

Respectfully,

Register NOW for the Step Up Doral Challenge!

U

YOUR HEALTI, DORAL!

Carlos Arroyo, CFM
Assistant Public Works Director Chief of Construction



City of Doral

840 NW 53 :Tcl'r.lu;

Doral, L 33160

T (305) 593-6740 Ext. 600Y

I (305 5936617
catlosarrovo@cirvofdoral.com

www.citvoldoral.com

The City of Doral is on Twitter , Facebook and YouTube!

From: Gonzalez, Yusbel [mailto:vgonzalez@coralgables.com)

Sent: Monday, March 26, 2018 12:59 PM

To: Carlos Arroyo (PW) <Carlos.Arroyo@cityofdoral.com>

Cc: Jorge Gomez {PW) <Jorge.Gomez@cityofdoral.com>

Subject: RE: Evaluation Committee for Disaster Debris Removal Services

Good afternoon Carlos:

No need for apologies. | appreciate you getting back to me. Since my last follow-up, we were able to complete the
Committee, However, | would like to list you as an glternate Committee member, in case any of the primary members
can’t make it. For now, 1 will send you the calendar invitation to place in your calendar. If we need you to come, 1 will
contact you and provide you with the necessary documentation,.

Sincerely,

Yushel Gonzalez, CPPB

Procurement Specialst

City of Coral Gables

Procurement Division

2800 SW 72™ Avenue

Miami, FL 33155

Office: 305-460-5107 | Fax: 305-261-1601

Emailr ygonzalez@coralgables com
Website: www coralgables.com/procurement

ORAL
ABLES

THE CITY BEAUTIFUL

Please Note Fondy has a very broad Pubhe Records Law. Most writien commumicatins to or from State and Local Oflicials regarding Stote or
Focal busitess are public recards avanlable to the public and media upon request, Your eiinl comniunications niay theretore be subyect 1o public
disclasure

Sent; Thursday, March 22, 2018 5:20 PM



To: Gonzalez, Yusbel
Cc: Jorge Gomez {PW)
Subject: RE: Evaluation Committee for Disaster Debris Removal Services

Good afternoon Yusbel,

I apologize for the late response. | am available. 1 will be out of town from the 19" but | will be back the 24", Please
send all of the details and a calendar invite. Thank you.

Respectfully,

Register NOW for the Step Up Doral Challenge!

YOUR HEALTII, DORAL?

Carlos Arroyoe, CFM

Asststant Public Works Director Chicef of Constriction

City of Doral

H401 N 53 Terrace

Lroral, FL 33106

T (305) 593.0740 Exr. 6009

[ 1305) 39360617
varlos.arrovo@cinvofdoral.com
www.cirvofdoral.com

The City of Doral is on Twitter , Facebook and YouTube!

From: Gonzalez, Yusbel [mailto:ygonzalez@coralgables.com]

Sent: Thursday, March 22, 2018 8:55 AM

To: Carlos Arroyo (PW) <Carlos.Arrovo @cityofdoral.com>

Subject: RE: Evaluation Committee for Disaster Debris Removal Services

Good morning Mr. Arroyo:
Hope alt is well. Would you be available to assist in the Evaluation Committee for this project?
Thank you in advance for your help.

Sincerely,



Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 Sw 72™ Avenue

Miami, FL 33155

Office: 305-460-5107 | Fax: 305-261-1601
Email: ygonzalez@coralgables.com

Website: www.coralgables.com/progurement

ORAL
ABLES

THE CITY BEAUTIFUL

Please Note: Flonda has a very broad Mublic Records Law . Most writien commmmicatans e or from State aid Local Oflicials regarding State ar
Local business are pubhc records inalable w the pubhie and media upon reguest. Your email commncations mas theretore be subyect to public
disclosure

From: Gonzalez, Yusbel

Sent: Monday, March 19, 2018 11:20 AM

To: ‘Carlos Arroyo {(PW)'

Subject: Evaluation Committee for Disaster Debris Removal Services

Good morning Mr. Arroyo:

The City of Coral Gables has issued an Request for Proposals (RFP) for Disaster Debris Removal Services. We are
currently working on putting together an Evaluation Committee in order to evaluate the forthcoming proposals for this
RFP.

We have a tentative date for the Committee to meet on Wednesday, April 25th, 2018 from 9:00 AM to 1:00 PM. Would
you be willing and able to serve on this committee?

Thank you in advance for your assistance. If you have any questions, please do not hesitate to contact me.
Sincerely,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 Sw 72™ Avenue

Miami, FL 33155

Office; 305-460-5107 |Fax; 305-261- 1601
Email; ygonzalcz@coralgables.com

Website: www.coralgables.com/procurement

ORAL
ABLES

The Crry BEAUTIFUL

Please Note: Florida has a very broad Public Records [ aw. Most writien communications o or from State and 1 ocal Officials regarding State or
Local business are public records avarluble to the public and media upon regoest Your eima! communications may thereiore be subject to public
dssclosure



Please Note: Florida has a very broad Public Records Law. Most written communications to or from State and
Local Officials regarding State or Local business are public records availabie to the public and media upon
request. Your email communications may therefore be subject to public disclosure.

"~"Please note that the State of Florida's Public Records Laws provide that most wiitten communications ta or from the City of Doral regarding government
business are public records available to the public upen request This e-mall commurcation may therefore be subject to public thsclosura. ***

Please Note: Florida has a very broad Public Records Law. Most written communications to or from State and
Local Officials regarding State or Local business are public records available to the public and media upon
request. Your email communications may therefore be subject to public disclosure,

“**Please note that the State of Florida s Public Records Laws provide that mest wntten communications to or from the City of Doral regarding government
business are publc records avaidabie 1o the pubdic upen regquest This e-mal communication may therefore be subject 1o public disclosure,***

Please Note: Florida has a very broad Public Records Law. Most written communications to or from State and
Local Officials regarding State or Local business are public records available to the public and media upon
request. Your email communications may therefore be subject to public disclosure.

“**Piease note that the State of Flonda's Public Records Laws provide that most written communications ta or from the City of Doral regarding government
business are pubkc records available to the public upon reguest This e-mail commun:caticn may therefore be subject to public discicsure ==

Please Note: Florida has a very broad Public Records Law. Most written communications to or from State and
Local Officials regarding State or Local business are public records available to the public and media upon
request. Your email communications may therefore be subject to public disclosure.

“**Piease note that the State of Flonda's Public Records Laws provide that most written communications to or from the City of Doral regarding government
business are public records available o the pubhic upan request This e-mail communication may therefore be subject to public disciosure.™**
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Exhibit 5

Walker, Celeste

From: Gonzalez, Yusbel

Sent: Wednesday, April 18, 2018 2:12 PM

To: ‘Carlos Arroyo (PW)'; Dannemiller, Brook; ‘Olga.Espinosa-Anderson@miamidade.gov’;
‘Tom Norman', ‘wasanders@miamigov.com’

Ce: Walker, Celeste; Katsaris, Pamela; Flores, Vanessa

Subject: RE: Evaluation Committee Meeting - RFP 2018-009 Disaster Debris Removal Services

Attachments: (4) No Conflict of Interest Certification110817.docx

Dear Evaluation Committee members:

Today, we are a week away from the evaluation committee meeting. At your earliest opportunity, please remember to
fill out the attached form and send me a scanned copy via email. The ariginal form will be turned in to me on the day of
the meeting.

We really appreciate your time and assistance with this process.
Thanks again,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 Sw 72™ Avenue

Miami, FL 33155

Office: 305-460-5107 |Fax: 305-261-1601

Email: ygonzalez@coralgables.com
Website: www.coralgables.com/procurement

ORAL
BLES

FHE CiTYy BEAUTIFUIL

Please Note IFlonda has a very broad Public Records Law. Most written communicahons o or from State and Local Olticials regarding State or
Local business are public records avanlable 1o the public and media upon request. Your eniul communications way therefore be subject to public
disclosure

From: Gonzalez, Yusbel

Sent: Thursday, April 12, 2018 3:25 PM
To: 'Mark Spanioli (PW)'; Dannemiller, Brook; 'Olga.Espinosa-Anderson@miamidade.gov'; 'Tom Norman'
Cc: Walker, Celeste; Katsaris, Pamela; Flores, Vanessa

Subject: RE: Evaluation Committee Meeting - RFP 2018-009 Disaster Debris Removal Services

Dear Evaluation Committee Members:

I sent you a revised calendar invitation. The meeting location for this meeting has changed to: Coral Gables War
Memorial Youth Center, Theater Room, 405 University Drive, Coral Gables, FL 33134

Please refer to the attached diagram as well as updated memo. The main entrance to this building is located on
University Drive. Please have a picture 1.D. ready to check in at the front counter. You will be directed to the theater
from there.




Sincerely,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 SW 72™ Avenue

Miamu, FL 33155

Office: 305-460-5107 |Fax: 305-261-1601
Email: ygonzalez@coralgables.com

Website: www.coralgables com/procurement

ORAL
ABLES

THE CiTy Bracmiiul,

Please Note Florda has a very broad Public Records Law. Most written commumcations (o or lron: State and 1 ocal (fTicials regarding Stue or
[ocal business are publhic records avalable w the public and medin upon reguest. Your emal commumnications may theretore be subiect 1o public
disclosure

From: Gonzalez, Yusbel

Sent: Wednesday, April 11, 2018 3:18 PM

To: 'Mark Spanioli (PW)'; Dannemiller, Brook; 'Olga.Espinosa-Anderson@miamidade.gov'; Tom Norman'; Santamaria,
Eduardo

Cc: Walker, Celeste; Katsaris, Pamela

Subject: RE: Evaluation Committee Meeting - RFP 2018-009 Disaster Debris Removal Services

Importance: High

Dear Evaluation Committee Members:

Last Thursday, April 5, the City received and opened a total of eight {(8) proposals for this project. Your respective
evaluation committee packages have been prepared and scheduled for delivery as shown below. Upon receipt of your
package, please fill out the attached No Conflict of Interest form and return a scanned copy to me by no later than
Monday, April 16™. The original copy may be handed to me the day of the meeting,

Tom/Olga/Mark: the box labeled as number “1” contains a white, three ring binder, with the attached Memo in the
front. This package contains important instructions for you, as well as a copy of the RFP and Addenda,
Ed and Brook: | delivered all propasals in ane box to your office; the 3 ring white binder is inside that box.

Tracking/Delivery:

Tom Norman: delivery by 4/12/18 via FedEx
771972480221 (1 of 3)
771572480942 (2 of 3)
771972480817 (3 of 3)

Olga Espinosa-Anderson: delivery by 4/12/18 via FedEx
771972577982 {1 of 3}
771972577434 (2 of 3)
771972577916 (3 of 3}

Mark Spanioli: delivery by 4/12/18 via FedEx
771972635360 (1 of 4)



771972636390 (2 of 4)
771972636275 (3 of 4)
771972636551 (4 of 4)

Eduardo Santamaria: delivered to your office today
Brook Dannemiller: delivered to your office today.

If you have any questions, please feel free to contact me. Also, please remember that this solicitation is under the City’s
Cone of Silence.

Sincerely,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 Sw 72™ Avenue

Miami, FL 33155

Office: 305-460-5107 |Fax: 305-261-1601

Email: ygonzalez@coralgables.com
Website: www.coralgables.com/procurement

ORAL
ABLES

THE C1TY BEAUTIFUL

Please Note Flonda has o very broad Public Records L, Most written communications to or from State and Local Oftivials regarding State or
[ ocal business are public records avalable 1o the public and media upon request. Your einail conuuunications mav therclore be subject to pubhic
disclosure

From: Gonzalez, Yusbel

Sent: Thursday, March 22, 2018 2:16 PM

To: 'Mark Spanioli (PW)’; Dannemiller, Brook; 'Olga.Espinosa-Anderson@miamidade.gov'’; 'Tom Norman'; Santamaria,
Eduardo

Cc: Walker, Celeste; Katsaris, Pamela

Subject: Evaluation Committee Meeting - RFP 2018-009 Disaster Debris Removal Services

Importance: High

Dear Evaluation Committee Members:

You have been selected to participate as an Evaluation Committee member for the evaluation of proposals under RFP
2018-001 of Disaster Debris Monitoring Services. Currently, proposals are scheduled to be received by the City on
Thursday, April 5%, 2018. All Committee members have confirmed availability for Wednesday, April 25", 2018 to meet. |
anticipate the meeting to be from 9:00 AM to 1:00 PM. In this meeting, the Committee will discuss each of the
Proposals, and then score and rank. If it’s the consensus of the Committee on the day of the meeting, short-listed firms
will either be recommended for award; OR invited back for Oral Presentations at a later date and time.

After this email, | will be sending a meeting invitation via Outlook. Once the proposals are received, | will prepare your
individual packages and send them to your respective locations.

Please also be reminded that this RFP is under the City’s Cone of Silence (copy attached). As such, an evaluation
committee member cannot communicate with any potential offeror, vendor, service provider, bidder, lobbyist,



consultant, city commissioner. Any questions or inquiries that you receive pertaining to this RFP {before and after the
meeting), please refer them immediately to my attention.

Thank you for your assistance with this process.
Sincerely,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurcment Division

2800 SW 72™ Avenue

Miami, FL 33155

Office: 305-460-5107 |Fax: 305-261-1601
Email: ygonzalez@coralgables.com

Website: www.coralgables.com/procurement

ORAL
BLLS

FHE C1Ty BEALTIIUL

Please Note: Flonda has a vers broad Public Records Law, Mast written commumcations o or lrom State and 1 ocal Offivials regarding State or
Local business are public records avanlable te the public and media upon request. Your el conimunications may therefore be subject 1o public
disclasure.
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Exhibit 7

7.3 Evaluation Criteria
Proposals will be scored and ranked by the Evaluation Committee, based on the following criteria
and points:
Category Points
a) | Experience & Qualifications 30
b) | Project Understanding, Propased Approach, and Methodology 35
c) | Past Performance and References 20
d) | Price Proposal 15
Total Points 100

Proposer Evaluation Criteria Breakdown

a) Experience and Qualifications

Company history and description, including, but not limited to, the number of years in
business, size, number of employees, office location, copy of applicable
licenses/certifications, credentials, capabilities and capacity to meet the City's needs.

Proposer’'s relevant knowledge and experience in providing the services described in the
“Scope of Services” to public sector agencies similar in size to the City of Coral Gables.
Including, but not limited to.

o establishing and operating multiple Debris Management Sites (DMS);

o regulations affecting the removal, processing and disposal of mixed debris;

o filing and receiving federal and state reimbursements for disaster recovery work,
including preparing ad submitting federal/state project work sheets;

o assessing, removing and disposing of specialty debris including hazardous
materials, dead animals, hazardous stumps and submerged debris; demolition of
structures, and debris removal from private property (right-of-entry programs) and
publicly owned property (other than rights-of-way);

o assisting governmental entities in providing community relations including the
company’'s ability to create audiofvisual presentations and fact sheets;

o Providing human support activities such as food, water and sanitation services.

Proposer's professional development program, including policy/procedures/measures in
place ensuring all key personnel assigned to the City have continuing education and receive
specialized training in the services solicited herein.

Proposer’s financial stability and bonding capacity.

Qualifications and experience of all proposed key personne! {including sub-contractors).

b) Project Understanding, Proposed Approach, and Methodology.

Proposer's overall detailed approach to perform the services and tasks solicited herein,
including, but not limited to: understanding of the RFP scope and requirements, strategies
for assuring assigned work is completed on time, communication with City staff, and how
the Proposer intends to positively and innovatively work with the City in providing the
services outlined in this RFP.

Proposer’s Mobilization/Operation Plan, including but not imited to:
o Proposer's mobilization/operation procedures following a disaster event.

o Breakdown of the time required to perform each task including guaranteed times to
mobilize the Proposer's forces, to establish an onsite emergency response and
communication center, to mobilize recovery equipment, to establish Debris
Management Sites (DMS), and to mobilize subcontractors.

RFP 2018-009 Disaster Debris Removal Services 50
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Exhibit 9

EVALUATION COMMITTEE INSTRUCTION SHEET
RFP 2018-009 DISASTER DEBRIS REMOVAL SERVICES

SELECTION COMMITTEE OBJECTIVE

Members are responsible for rating and ranking all proposals submitted for their review while following
the evaluation guidelines outlined in the solicitation. The Committee will submit the results of their
evaluation which will be utilized to determine the next actions in the process.

CONE OF SILENCE — REFER TO SECTION 2-1059 OF THE PROCUREMENT CODE

The Cone of Silence prohibits any communication regarding a particular request for proposals
(RFP), request for qualifications (RFQ), invitation for bids (IFB) or any other advertised solicitation
between a potential offeror, vendor, service provider, bidder, lobbyist, or consultant and city department
heads, their staff, selection committee or evaluation committee members;

Any communication regarding a particular request for proposals (RFP}), request for qualifications (RFQ),
invitation for bids (IFB) or any other advertised solicitation between the city commissioners and city
department heads, the city departments' staff, selection committee or evaluation committee members.

INSTRUCTIONS

» Read everything included in this packet. You will need all the information to be able to evaluate the
proposals correctly.
Do your evaluation independently. Review the salicitation, including any addenda.
Begin an initial scoring as part of you independent review in pencil. You will have an apportunity to
ask questions during the evaluation session and may want to change your scores. Please be sure
to follow the rating guidelines included in your package when preparing your scores.

 The Committee meetings are publicly noticed meetings (not public hearings). As such, members of
the public may choose to attend, but will not be allowed to address the Committee.

Included in Packet

Meeting Agenda

No Conflict of Interest Certification

Score Sheet

Rating Guidelines

Cone of Silence Section 2-1059

Client Reference Forms (received to date)

The City's responsiveness Spreadsheet {will be emailed)

Project Documents

 RFP 2018-009 Disaster Debris Removal Services — City's advertised Package
¢ Two (2) Addendums
* Proposers Response to the RFP (total of 8)
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Exhibit 10

CIiTY OF CORAL GABLES
PROCUREMENT DIVISION

NO CONFLICT OF INTEREST CERTIFICATION

RFP NO: 2018-009
RFP TITLE: Disaster Debris Removal Services

l, Tarls A-'“""‘j"‘ , as an Evaluation Committee Member, for the
above referenced RFP, hereby declare that | have carefully reviewed the firms and their
proposals and determined that | do not have a conflict of interest as defined in Section 2-
233. - Actions prohibited when financial interests involved as follows:

"No advisory personnel, autonomous personnel, candidate,
commissioner, departmental personnel, employees, or quasijudicial
personnel shall participate in any official action directly or indirectly
affecting a business in which that person or any member of the immediate
family has a financial interest. A financial interest is defined in this
subsection to include, but not be limited to, any direct or indirect interest
in any invesiment, equity, or debt”,

with any of the firms being evaluated. The following firmns have submitted proposals in
response {o the above-referenced RFP:

AshBritt, Inc. D&J Enterprises, Inc.

Arbor Tree & Land, inc. (ATL) DRC Emergency Services, LLC
Ceres Environmental Services, Inc. Phillips and Jordan, Inc.
CrowderGulf Joint Venture, Inc. T.F.R. Enterprises, Inc.

City Code Section 2-225 defines immediate family as follows: the spouse, parents,
chiidren, brothers and sisters of the person involved, domestic partner, stepparents,
stepchildren, uncle, aunt, mother-in-law, father-in-law, son-in-law, daughter-in-law,
brother-in-law, sister-in-law.

Should a conflict arise prior to the Evaluation Commitiee Meeting(s), | will immediately
recuse myself. | understand that | shall not recommend, vote or otherwise participate in
the decision to make any contract between the City and any business or entity in which
have a personal or financial confiict of interest,

Committee Member Signature: O“/L' CZ/‘—)/‘

Date: ‘2‘// ef//.?




CITY OF CORAL GABLES
PROCUREMENT DIVISION

NO CONFLICT OF INTEREST CERTIFICATION

RFP NO; 2018-009
RFP TITLE: Disaster Debris Removal Services

( &A% as an Evaluation Committee Member, for the
above referenced RFP, hereby declare that | have carefully reviewed the firms and their
proposals and determined that | do not have a conflict of interest as defined in Section 2-
233. - Actions prohibited when financial interests involved as follows:

“No advisory personnel, autonomous personnel, candidate,
commissioner, departmental personnel, employees, or quasijudicial
personnel shall participate in any official action directly or indirectly
affecting a business in which that person or any member of the immediate
family has a financial interest. A financial interest is defined in this
subsection to include, but not be limited o, any direct or indirect interest
in any investment, equity, or debt”,

with any of the firms being evaluated. The following firms have submitted proposals in
response to the above-referenced RFP:

AshBritt, Inc. D&J Enterprises, Inc.

Arbor Tree & Land, Inc. (ATL) DRC Emergency Services, LLC
Ceres Environmental Services, Inc. Phillips and Jordan, Inc.
CrowderGulf Joint Venture, Inc. T.F.R. Enterprises, Inc.

City Code Sectlion 2-225 defines immediate family as follows: the spouse, parents,
children, brothers and sisters of the person involved, domestic partner, stepparents,
stepchildren, uncle, aunt, mother-in-law, father-in-law, son-in-law, daughter-in-law,
brother-in-law, sister-in-law,

Should a conflict arise prior to the Evaluation Committee Mesting(s), | will immediately
recuse myself. | understand that | shall not recommend, vote or otherwise participate in
the decision to make any contract between the City and any business or entity in which |
have a personal or financial conflict of interest.

Committee Member Signature: W
Date: ZZ IWAS 4




CITY OF CORAL GABLES
PROCUREMENT DIVISION

NO CONFLICT OF INTEREST CERTIFICATION

RFP NO: 2018-009
RFP TITLE: Disaster Debris Removal Services

"
I, _/HoMAS ;4/ A/ORHAB! . as an Evaluation Committee Member, for the
above referenced RFP, hereby declare that | have carefully reviewed the firms and their
proposals and determined that | do not have a conflict of interest as defined in Section 2-
233. - Actions prohibited when financial interests involved as follows;

“No advisory personnel, autonomous personnel, candidate,
commissioner, departmental personnel, employees, or quasijudicial
personnel shall participate in any official action directly or indirectly
affecting a business in which that person or any member of the immediate
family has a financial interest. A financlal interest is defined in this
subsection {o include, but not be limited to, any direct or indirect interest
in any investment, equily, or debt”,

with any of the firms being evaluated. The following firms have submitied proposals in
response to the above-referenced RFP:

AshBritt, Inc. D&.J Enterprises, Inc.

Arbor Tree & Land, Inc. (ATL) DRC Emergency Services, LLC
Ceres Environmental Services, Inc. Phillips and Jordan, Inc.
CrowderGulf Joint Venture, Inc. T.F.R. Enterprises, Inc.

Cily Code Seclion 2-225 defines immediate family as follows: the spouse, parents,
children, brolhers and sisters of the person involved, domestic partner, stepparents,
stepchildren, uncle, aunt, mother-in-law, father-in-law, son-in-law, daughtaer-in-law,
brother-in-law, sister-in-law.

Should a conflict arise prior to the Evaluation Committee Meeting(s), | will immediately
recuse myself. | understand that | shall not recommend, vole or otherwise participate in

the decision to make any contract between the City and any business or entity in which |
have a personal or financial confiict of interest.

Committee Member Signature:

Date: 25 . 20/8




JLom®

CITY OF CORAL GABLES
PROCUREMENT DIVISION

NO CONFLICT OF INTEREST CERTIFICATION

RFP NO: 2018-009
RFP TITLE: Disaster Debris Removal Services

I, &@L Dannemi / {'gc , as an Evaluation Committee Member, for the
above referenced RFP, hereby declare that | have carefully reviewed the firms and their
proposals and determined that | do not have a conflict of interest as defined in Section 2-
233. - Actions prohibited when financial interests involved as follows:

“No advisory personnel, autonomous personnel, candidate,
commissioner, deparimental personnel, employees, or quasijudicial
personnel shall parlicipate in any official action direcilty or indirectly
affecting a business in which that person or any member of the immediate
family has a financial interest. A financial interest is defined in this
subsection to include, but not be limited to, any direct or indirect interest
in any investment, equity, or debt”,

with any of the firms being evaluated. The following firms have submilted proposals in
rasponse to the above-referenced RFP:

AshBritt, Inc. D&J Enterprises, Inc.

Arbor Tree & Land, Inc. {ATL) DRC Emergency Services, LLC
Ceres Environmental Services, Inc. Phillips and Jordan, Inc.
CrowderGulf Joint Venture, Inc. T.F.R. Enterprises, Inc.

City Code Section 2-225 defines immediate family as follows: the spouse, parents,
children, brothers and sisters of the person involved, domestlic partner, stepparents,
stepchildren, uncle, aunt, mother-in-law, father-in-law, son-in-faw, daughter-in-law,
brother-in-law, sister-in-law.

Should a conflict arise prior to the Evalualion Commitiee Mesting(s), | will immediately
recuse myself. 1 understand that | shall not recommend, vote or otherwise parlicipate in

the decision to make any contract between the Cily and any business or entity In which |
have a personal or financial conflict of interest.

Committee Member Signature:

Date: 4;//@ /8




CITY OF CORAL GABLES
PROCUREMENT DIVISION

NO CONFLICT OF INTEREST CERTIFICATION

RFP NO: 2018-009
RFP TITLE: Disaster Debris Removal Services

1, ( ‘j /@)4 E;’b;,ms}% 747(5/!;50’ ds an Evaluation Committee Member, for the

above rgferenced RFP, hereby declare that | have carefully reviewed the firms and their
proposdls and determined that | do not have a conflict of interest as defined in Seclion 2-
233, - Actlons prahlbited when financlal interests involved as follows:

"No advisory personnel, autonomous persannel, candidate,
commissioner, deparimental personnel, emnployees, or quasijudicial
personnel shall participate in any official action directly or Indirectly
affacting a business In which that person or any member of the immediate
family has a financial interest. A financlal inferest Is defined in this
subsection to include, but not be limited to, any direct or indirect interast
in any investment, equity, or debt”,

with any of the firms being evaluated. The following firms have submitied proposals in
response {o the above-referenced RFP:

AshBrilt, Inc. D&J Enterprises, Inc.

Arbor Tree & Land, Inc. (ATL) DRC Emergency Services, LLC
Ceres Environmental Services, Inc. Phillips and Jordan, Inc.
CrowderGuilf Joint Venture, Inc, T.F.R. Enterprises, Inc.

City Code Section 2.225 defines immediate family as follows: the spouse, parents,
children, brothers and sisters of the person involved, domestic pariner, stepparents,
stepchildren, uncle, aunt, mother-in-law, father-inJaw, son-in-law, daughter-in-law,
brother-in-law, sister-in-law.,

Should a conflict arise prior to the Evaluation Committee Meeting(s), | will immediately
recuse myself. | undersland that | shall not recommend, vote or otherwise participate in
the decision to make any contract between the City and any business or entity in which |
have a personal or financial conflict of interest. -

D::r:n ttee L{e ,;{I.qgna ure:
1T
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Exhibit 11

Walker, Celeste

__ I —
From: Gonzalez, Yusbel
Sent: Tuesday, April 24, 2018 11:45 AM
To: 'Tom Norman'
Ce: Walker, Celeste
Subject: RE: Evaluation Committee Meeting - RFP 2018-009 Disaster Debris Removal Services

Good morning Mr. Norman:

We certainly appreciate your attention to detail. However, since we are under the Cone of Silence, this is not the venue
to address your questions. At tomorrow’s public meeting, where the Cone of Silence will be lifted, you may pose your
questions and | will then address them accordingly.

Thank you and we look forward to seeing you tomorrow.

Sincerely,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Caral Gables

Procurement Division

2800 sw 72™ Avenue

Miami, FL 33155

Office: 305-460-5107 |Fax: 305-261-1601

Email. ygonzalez@coralgables.com
Website, www.coralgables.com/procurement

CORAL
(GABLES

Please Note Flonda has o very broad Public Records Law Most wnitten conmumumcations to or from State and Local Ofliculs regarding State or
Local business are public records available to the public and media upen request. Your entand communications may therefore be subject to public
disclosure

From: Tom Norman [mailto: TNorman@skeletaldynamics.com]

Sent: Monday, April 23, 2018 9:12 PM

To: Gonzalez, Yusbel

Subject: Re: Evaluation Committee Meeting - RFP 2018-009 Disaster Debris Removal Services

Has staff modeled each Proposer’s pricing, using Hurricane Irma’s statistics?

In other words, what would we have paid each of the Proposers had they been our primary contractor for Hurricane
Irma?

Also, what was the contractor for Irma, and why didn’t that firm request CofCG to provide a letter of
recommendation? Would that have been inappropriate? If one of these Proposers was our last contractor, | would be
interested to know if the City was satisfied with their work.

Thanks,
Tom



- Tom

On Thu, Apr 19, 2018 at 11:46 AM -0400, "Gonzalez, Yusbel” <ygonzalez@coralgables.com> wrote:

Dear Evaluation Committee Members:

Enclosed, for your reference are the following documents:

s Responsiveness Review Spreadsheet (documenting review performed by Procurement of each proposal)
= Proposal Pricing Tabulation {all pricing from each proposer tabulated)
* Client References (reference forms received after your evaluation committee packages were delivered)

Copies of the above documents will be provided to you the day of the meeting. But they are being provided to you now
to assist you with your evaluation of the proposals.

Sincerely,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 SW 72™ Avenue

Miami, FL 33155

Office. 305-460-5107 |Fax: 305-261-1601
Email” ygonzalez@coralgables com

Website, www.coralgables com/procurcment

ORAL
ABLES

THE Ciry BEA TIFUL

Please Note: Flonda has w very broad Public Records Law. Mostwritten communications to or from State and 1 ocal Officials rezanding State or
Local busmess are public records avalable 1o the public and medio upen request. Your emal comnmscation:s may therefore be subject to public
disclosure

From: Gonzalez, Yusbel

Sent: Wednesday, April 18, 2018 2:12 PM
To: 'Carlos Arroyo (PW)'; Dannemilier, Brook; 'Olga.Espinosa-Anderson@miamidade.gov'; 'Tom Norman';
‘wasanders@miamigov.com’

Cc: Walker, Celeste; Katsaris, Pamela; Flores, Vanessa

Subject: RE: Evaluation Committee Meeting - RFP 2018-009 Disaster Debris Removal Services

Dear Evaluation Committee members:

Today, we are a week away from the evaluation committee meeting. At your earliest opportunity, please remember to
fill out the attached form and send me a scanned copy via email. The original form will be turned in to me on the day of
the meeting.

We really appreciate your time and assistance with this process.

Thanks again,



Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 SW 72™ Avenue

Miarm, FL 33155

Office: 305-460-5107 |Fax: 305-261-1601
Email: ygenzalez@coralgables.com

Website: www.coraigables com/procurement

ORAL
ABLES

THE CITY BEAUTIFUL

Please Note: Flonda hus a very broad Public Records Law Most writien commumications to or [rom State and Local Officials regarding State or
Local business are public records available to the public and media upon request. Your el commumications may therefore be subject to pubhic
disclosure

From: Gonzalez, Yusbel

Sent: Thursday, April 12, 2018 3:25 PM

To: 'Mark Spanioli (PW)'; Dannemiller, Brook; 'Olga.Espinosa-Anderson@miamidade.gov'; 'Tom Norman'
Cc: Walker, Celeste; Katsaris, Pamela; Flores, Vanessa

Subject: RE: Evaluation Committee Meeting - RFP 2018-009 Disaster Debris Removal Services

Dear Evaluation Committee Members:

| sent you a revised calendar invitation. The meeting location for this meeting has changed to: Coral Gables War
Memarial Youth Center, Theater Room, 405 University Drive, Coral Gables, FL 33134

Please refer to the attached diagram as well as updated memo. The main entrance to this building is located on
University Drive. Please have a picture 1.D. ready to check in at the front counter. You will be directed to the theater
from there.

Sincerely,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 5w 72" Avenue

Miami, FL 33155

Office. 305-460-5107 |Fax: 305-261-1601
Email: ygonzalez@coralgables.com

Website: www.coralgables.com/procurgement

ABLES
THE CITY BEAUTIFUL
Please Note: Florida has a very broad Public Records Law Most wnitten communications to or from State and Local Officials regarding State or

[.ucul business are public records available 1o the public and media upon request. Your vmaill communications may therelore be subject to public
disclosure,

From: Gonzalez, Yusbel
Sent: Wednesday, April 11, 2018 3:18 PM
To: 'Mark Spanioli (PWY; Dannemiller, Brook; 'Olga.Espinosa-Anderson@miamidade.gov'; 'Torm Norman'; Santamaria,

3



Eduardo

Cc: Walker, Celeste; Katsaris, Pamela

Subject: RE: Evaluation Committee Meeting - RFP 2018-009 Disaster Debris Removal Services
Importance: High

Dear Evaluation Committee Members:

Last Thursday, April 5", the City received and opened a total of eight (8) proposals for this project. Your respective
evaluation committee packages have been prepared and scheduled for delivery as shown below. Upon receipt of your
package, please fill out the attached No Conflict of Interest form and return a scanned copy to me by no later than
Monday, April 16". The original copy may be handed to me the day of the meeting.

Tom/Olga/Mark: the box labeled as number “1” contains a white, three ring binder, with the attached Memo in the
front. This package contains important instructions for you, as well as a copy of the RFP and Addenda.
Ed and Brook: | delivered all proposals in one box to your office; the 3 ring white binder is inside that box.

Tracking/Delivery:

Tom Norman: delivery by 4/12/18 via FedEx
771972480221 (1 of 3}
771972480942 (2 of 3}
771972480817 (3 of 3}

Olga Espinosa-Anderson: delivery by 4/12/18 via FedEx
771972577982 {1 of 3}
771972577434 {2 of 3)
771972577916 (3 of 3)

Mark Spanioli: delivery by 4/12/18 via FedEx
771972635360 (1 of 4)
771972636390 (2 of 4)
771972636275 (3 of 4)
771972636551 (4 of 4}

Eduardo Santamaria: delivered to your office today
Brook Dannemiller: delivered to your office today.

If you have any questions, please feel free to contact me. Also, please remember that this solicitation is under the City’s
Cone of Silence.

Sincerely,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 Sw 72" Avenue

Miami, FL 33155

Office. 305-460-5107 |Fax: 305-261-1601
Email: ygonzalez@coralgables.com

Website: www.coralgables.com/procurement



ORAL
BLES

THE CITy BEAUTIFUL

Please Note: Flonda has a very broad Public Records Law. Most written commumeittions to or from State and Local Ofticials regarding State or
Local business are public records available Lo the public and media upon request. Your el communications mas therefore be subject 1o public
disclosure

From: Gonzalez, Yusbel

Sent: Thursday, March 22, 2018 2:16 PM

To: 'Mark Spanioli (PW)'; Dannemiller, Brook; 'Olga.Espinosa-Anderson@miamidade.gov'; 'Tom Norman'; Santamaria,
Eduardo

Cc: Walker, Celeste; Katsaris, Pamela

Subject: Evaluation Committee Meeting - RFP 2018-009 Disaster Debris Removal Services

Importance: High

Dear Evaluation Committee Members:

You have been selected to participate as an Evaluation Committee member for the evaluation of proposals under RFP
2018-001 of Disaster Debris Monitoring Services. Currently, proposals are scheduled to be received by the City on
Thursday, April 5™, 2018. All Committee members have confirmed availability for Wednesday, April 25", 2018 to meet. |
anticipate the meeting to be from 9:00 AM to 1:00 PM. In this meeting, the Committee will discuss each of the
Proposals, and then score and rank. If it's the consensus of the Cormittee on the day of the meeting, short-listed firms
will either be recommended for award; OR invited back for Oral Presentations at a later date and time.,

After this email, | will be sending a meeting invitation via Outlook. Once the proposals are received, | will prepare your
individual packages and send them to your respective locations.

Please also be reminded that this RFP is under the City’s Cone of Silence {copy attached). As such, an evaluation
committee member cannot communicate with any potential offeror, vendar, service provider, bidder, lobbyist,
consultant, city commissioner. Any guestions or inquiries that you receive pertaining to this RFP (before and after the
meeting), please refer them immediately to my attention.

Thank you for your assistance with this process.
Sincerely,

Yusbel Gonzalez, CPPB

Procurement Specialist

City of Coral Gables

Procurement Division

2800 SW 72™ Avenue

Miami, FL. 33155

Office; 305-460-5107 |Fax: 305-261-1601
Email. ygonzalez@coralgables.com

Website; www.coralgables.com/procurement
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Please Note: Florida has a very broad Public Records Law MMost written commumications (o or frem State and Local Oftictals regarding State or
Local business are public records available to the public and media upon request. Your emat) commuaieanons may therelore be subject 1o public
disclosure.



Please Note: Florida has a very broad Public Records Law. Most written communications to or from State and
Local Officials regarding State or Local business are public records available to the public and media upon
request. Your email communications may therefore be subject to public disclosure.





