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THEREUPON

(The fol Il ow ng proceedi ngs were had:)

M. GOMZ H, Cheryl. Thisis Dana. You re on
the conference phone. VW're going to get started in a
second. A ex still hasn't gotten here, but--

Is that hin? No. So we're not going to have a
quorum but we're still going to have the neeting for
di scussi on purposes, because we have the auditors here,
and Drector Fernandez is here. W don't have anything
to be voted on anyway, so we shoul d be fine, okay.

M. GLDSTEHN Ckay, great. So how nmany do we
need for a quorun?

M5. GOMEZ V¢ need a physical three for a quorum
and we have Rosa and Frank now, so we need to-- naybe
Aex wll join us.

M. GALDSTEHN Wen A ex cones, then you woul d
have it, okay.

M5, GOMEZ Yes. So real quick, the auditors are
here, RSM as well as Drector Fernandez. Do you want
tocall the neeting to order, Cheryl, or do you want ne
tocall it to order?

M. GADSTHN Sure, I'Il call the neeting to
or der.

M5. GOMEZ Hold on one second. Are you there,
Cheryl ?
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MB. GOLDSTEEN | am

M. GOMZ (kay. So | don't knowif you have it
in front of you, Cheryl, so |l wll go ahead and do the
roll call, if that's okay with you?

M. GALDSTEHN  Yes, thank you.

M5, GOMEZ V¢ started the neeting at, what, 8:15?
(kay. So Alex is not here yet, absent.

Cheryl, by phone.

John Holian had called that he was not able to
nake it.

Frank Paredes?

MR PARECES. Here.

M. GOMEZ Here. And Rosa Bravo?

M. BRAVO Here.

M. GOMZ (kay. So I'mgoing to skip the
approval of the mnutes since we don't have a quorum
and we'll do that next tinme.

The first itemon the Agenda i s, as requested at
the last neeting, was to request that D rector Fernandez
or sonebody fromPolice cone over and tal k about the
Police overtinme and the recruiting efforts.

So I'mgoing to turn it over to Drector Fernandez
to kind of give an overview, and then whoever has any
guestions, can go ahead and ask any questi ons.

MR FERNANDEZ: VWé're at zero overtine. Wat
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guestion do you have regardi ng overti ne?

VW're at zero vacancies. Zero vacancies. Wat
guesti ons do you have on overti ne?

MR PARELCES. | don't know W didn't get any
docurents this tine around.

MR FERNANDEZ: No worries. No worries. |'mhere
to answer questi ons.

M5. BRAMQ There's no vacanci es?

MR FERNANDEZ: Zero vacanci es.

M. BRAMO There' a big sign on Ponce Arcle
saying, "VW're hiring."

MR FERNANDEZ: Yeah, because it's called
attrition. People are going to |l eave, so we're going to
continue to hire. So we're going to continue to hire,
and our plan is to be plus two or mnus two throughout
the year. That's our strategy.

M. QADSTHN And | think that there's been a
| ot of progress since that's been published, and that
|'ve read about since we had a bi g di scussion about it,
but it seens to be a big topic at our neetings, and so
we thought we woul d get an update fromyou on, you know,
what are the things that you' ve done to be nore
successful in recruiting. And | think that there was a
contract or sone kind of Unhion negotiation, as it

related to filling the Qoerator positions, that may have
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been resol ved. So nmaybe you can just give us an update
status related to that.

MR FERNANDEZ: Nb issues, no connection, no nexus
to contracts and filling vacancies for Communi cati ons.

I will first talk about our recruitnent efforts.
V¢ set out a three-year strategic plan to hire these
police officers-- these vacancies. Qur Saff worked
diligently, and we put together a focus team W net
every Friday at 9:00 a.m to talk about the recruitnent
efforts. Everyone had a task. V¢ assigned every Saff
Menber in the Police Departnent a region around the
country that they were to focus in on to ensure that
they reach out, contact |aw enforcenent facilities,
training facilities throughout the country.

V' ve hit in excess of 158 | ocations throughout
the country that yielded several applicants from
throughout. And, again, we al so put up nessage boards.
You had nentioned nessage boards that you have seen. ¢
put up nessages on every recruitnent platformyou can
think of. So that three-year strategic plan, we cut it
down to about a year and two nonths through the efforts
of the Staff, and the teamthat we put forward in the HR
Departnent, Police, IT, through a cityw de effort to
ensure that we get these vacancies filled.

Goi ng forward, part of that strategic planis to
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understand, froma statistical perspective, what is the
attrition rate for the departnment. You can equate it to
about two per nonth, though, it's probably not going to
happen. It's probably half of that, but we're going to
recruit anticipating two vacanci es per nonth.

Qur strategic plan, going forward-- our
sustai nnent strategic planis going to be, to be plus
two or mnus two going forward. That neans we're goi ng
to overhire.

Today, we're actually plus one officer, because we
have one sergeant vacancy. So once that sergeant gets
filled, that officer fills that gap. So we mx and
match it, but we're actually plus one officer today.

MR PAREDES. Do we have to pay relocation fees
for any of those people that come fromout of town?

MR FERNANDEZ No, we do not. V¢ have a signing
bonus.

As it relates to Gommuni cations (perators, we have
a Lean S x Signa focus Teamon that, utilizing DVA C and
other strategies, to identify what are the key vari abl es
that are causing systemc probl ens inside of the
Cormmuni cations Lhit.

Thi s has been going on now for 20 plus years. W
have enpl oyees naki ng about $70,000 in overtine. That's

a huge concern. [It's systemc. It's happened for many,
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nany, nmany years, and we are deeply focused on ensuring
that we address that issue immediately. This has gone
on for along tine. It first happened wth police
officers utilizing that platformfor overtine. Nowit's
beconme an issue that they' ve had-- they've had five
vacanci es for as | ong as anyone can recal |.

| asked one enpl oyee inside of the Communi cations
Section, "How | ong have you had five vacanci es?"

She said she got hired here 15 years ago, and when
she got hired, they had five vacancies, and we still
have five vacancies today. Actually, today, we're down
tothree. 1t'Il go back up and down.

Again, the goal of the Strategi c Focus Teamt hat
we put together, utilizing the Lean S x S gna
strategies, istoidentify the key variables that are
causi ng these issues, identify a strategy to address it,
and we've also put in a new position, a Communi cations
Manager. |It's a salary position, not an hourly
position, and that person's focus wll be to ensure that
we drive it forward. Ve're looking to civilianize the
entire section, no sworn positions inside of
Comuni cations. So we elimnate the police officer
posi tions inside.

Any questions for ne?

M. GMEZ  (ne of the--
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M. GOLDSTEHN  Sounds good.

M5. GOMEZ (Ch, go ahead, Cheryl.

M5, GADSTHN MNo. | was going to say that it's
quite a change fromwhat we've seen, and | think that it
sounds good, and | congratul ate you on that.

M/ question is nore toward D ana' s group on how
w ll you then forecast and see the nunbers going forward
for the rest of the year, as it relates to overtine, and
how you budget different needs for next year, or do you
just see budgeting the same way and just having | ess
vari ances to budget ?

M. GOMEZ: You can talk as to overtinme which, at
the last neeting, | guess, he had given the overtine
update, which is what pronpted a | ot of this.

KLEl MMN  Rght. So for the--

QLDSTEIN  Yeah.

KLEl MM\ G ahead, Cheryl.

QLDSTEEN  Yeah, sorry.

KLEl MM\ Ckay. So for the first quarter, the

2535 %

overtine-- actually, I'mgoing to pass this over to you
SO you can get a refresher, but it's by division. Take
a look at the top.

The bottomis Fire, the topis Police. Look over
to the right few colums, and you' |l see the percentages

for each of the divisions, and we're at overall 39
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percent for the first quarter which is high.

Speci al i zed Enforcenent is 95 percent, | believe. E911
and Techni cal Services were very, very high. So those
are the ones that spurred the cooments here in the Board
neeting last tinme, and we're curious now, because the
nunbers now for the vacancies are way, way down.

So | guess the concern fromthe Board was how i s
the overtinme going to go down now? Should it? Is it
sonet hi ng el se that spi kes the overtine?

MR FERNANDEZ It will not go down.

MR KLEEMAN It will not?

MR FERNANDEZ: 1'mgoing to give areality. It
wll not go down, because--

MR PAREDES. WII it go at the sane rate, 39
per cent ?

MR FERNANDEZ No. It wll gradually decrease,
but it wll not go down i medi ately. Wen you get
behind the eight ball in hiring police officers, you
have a three-year recovery period, guaranteed.

Nunber Onhe, recruitnent tine.

Nunber Two, the tine you have in the acadeny, FTO
tine, training tine. So by the tine we get them out,
and we get themas a full fledged officers, you re
probabl y tal king about two years. Two years of

overtine, nmaybe even nore. So two-and-a-half years.
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' mgoing to give you roughly about three years.

M. GALDSTEN VWe're not saying that overtine is
bad. W're just saying that we--

MR KLEENMAN  Cheryl, he's referring to
accel erated overtine, not the nornal overtine.

MR FERNANDEZ Let ne tell you, when you're
tal ki ng about comng down now that we have zero
vacancies, it'll take tine, because they have to cone
out of the acadeny, get trained. So once we get themon
board-- you know, we have sufficient officers that we
shoul d not be creating any unforeseen overtine.

V' re devel opi ng policies and procedures to nmake
sure that-- the departnent has a culture-- al
departnents have it-- and they have systens. VW have to
get themaway fromthe systemof overly dependi ng on
overtine. That takes tine, because they' ve been used to
this for years and years and years, that, "Ch don't
worry about it, just do overtine."

So they' ve been sending officers out to training,
and then to fill that gap in, they rely on overtine. o
nowl'mtelling them "You can't do that anynore. You
have to budget appropriately. You know, one-tenth of
every unit is the nmax that you can take out for
training." VWelIl, they're not used to that, because

they're used to saying, "Ch, you want to go to training,
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goto training. VeIl backfill with overtine." S0,
systemcally, | need to change that mndset so that
they' re nore mndful of how do you manage now havi ng a
full-service police departnent, but that'll take tine.

Overtine, | would say-- | ook, we had ei ght
graduat es yesterday fromthe acadeny. So those ei ght
w |l take another four nonths before they' re out on
their own. So then that starts decreasi ng that
addi tional overtine gradual ly.

You foll ow ne on that?

So, again, mndful ness, cultural change, paradi gm
shift, shift in howthey nanage overtine, tine off,
pol i cy changes so they know that only one-tenth of each
unit can be off at any given tine. That's not what
they're used to. So it's a struggle, but we are driving
it inthat direction, and there's great accountability.
| have, every two weeks, a neeting, and | |ook at these
budgets, and they have to provide ne with a witten
docunent on how they manage their budgets. | know when
they go over.

Techni cal Services, on the docunent you provided,
I's Communi cations. |If you go back in history, that is
the nunber one overtinme generator in this Departnent.
That's a problem So we're focusing inon that. |['ve

got people that are Lean S x S gma certified. It's a




© 00 N o O A~ W N PP

N DD DN N NDMDN B PP PR PP
o A W N B O © 0O N O O A W N+, O

12

mul ti-discipline focus team They' re neeting every
Friday. Every Friday they have to cone up with
different variables of what they' re applying to address
those i ssues, and we're deeply focused on that.

If you want to cone by, | invite anyone of you on
the Board to cone by and sit in on one of these neetings
so that you can see how deep of a di scussion we have,
and the accountability neasure we put in place to ensure
transition. But nmake no mstake about it, the Techni cal
Services Lhit, particularly the Gommuni cations Section,
I's going through a transfornation.

MR PAREDES. Let ne nake sure | understand. W
budgeted for the first quarter. That should be 25
percent. VW're at 39 percent. That's 14 points
unbudgeted. |s that 14 points going to, at the end of
the year, based on everything you just said and all, be
12 points, 10 points, or is the rate-- |I'm concerned
nore wth the rate, because if we've been having t hese
I ssues for the last 20 years, we shoul d know nore or
| ess what to expect on a budget, and it seens |like we're
still exceeding the budgeted overtine amount, and that
14 points is what caused that alarmlast tine. 14
shoul d be 25 percent, fine. 14 points extra? Are we
| ooking at 14 points increase in the second quarter,

third quarter, and then all of a sudden we're down?
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That's ny thought.

MR FERNANDEZ: Np, | understand. | think we need
to understand that, fromny perspective, |'mthe
practitioner. You guys are the accountants, right. [|I'm
the practitioner. |'ve been doing this for a long tine.
V¢ need to understand that the Departnent has never ever
oper at ed- -

MR PARELDES. n controlling budgets.

MR FERNANDEZ --On controlling budgets. And,
Nunber Two, they've never operated with a full staff.
Renmenber what | said about mndful ness, right? So now I
have to transition their mnd and say, "Now, you need to
be nore cautious about how you nanage wth the personnel
that you have for tinme off, for vacation, and anticipate
sick tine." So we need to allowtheman opportunity to
exercise this new platform and then see what the
overtine, you know, really is. W don't know

| can tell you that in Fire we' re underbudgeting
the overtine necessary. So |'ve had themdo a conpl ete
anal ysis so that, this year, when we go to the Budget,
we're going to ask for the right amount of overtine.

But what |'ve asked themto do is to break down overtine
requests into sections. |In other words, what are the
prinary factors that cause overtine, and tell ne what

percent of that total overtine budget you need, right?
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Break it down for what percent of that is for each one
of those segnents. So | have themnore accountable to
keepi ng a watchful eye on why they' re generating
overti ne.

But, in both Police and Fire, they' ve been overly
dependent on overtinme, because they know that they have
salary savings. That's salary savings on the vacant
positions. This is a conplete paradigmshift, a
cultural change that is going to be tough for them
It's great to have full staffing, but now your budget is
tight.

M. GOMEZ  Tighter.

MR FERNANDEZ: It's nuch tighter, so then they
have t o under st and- -

MR PAREDES. (kay. So the excess on the overtine
was being offset by the--

M. GOMEZ  Yes, the savings.

MR PARELCES. (kay.

MB. GOMEZ So now there won't be as much savi ngs
now that the vacancies are filled. There are still sone
vacanci es in Communi cations in sonme of the higher |evel
positions, not the officer positions.

MR FERNANDEZ. No. Ve only have one My or, which
we're filling now, and one Sergeant. That's it.

M. GOMEZ  And then on the Communi cations si de,
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they'II--

MR KLEEMAN  And the Assistant Chief.

MR FERNANDEZ: That one, we're not going to fill.

M. GOMEZ Rght. So we have the savings from
that salary. So those salary savings fromthose
vacanci es or partial vacancies is going to hel p of fset
the overtine increase, as well as cityw de savings that
woul dn't have to be applied to it to neet the budget at
the end of the year.

MR FERNANDEZ Let ne answer the question
directly. Yes, you're going to see a gradual decrease
of that 39 percent going down. Naturally, it's going to
decrease. To what percent, | don't know, because | need
to look at the variables that are causing the overtine
outside of the cultural challenges that we have; that
they' ve been used to having this overtine to feed into
the system But you're definitely going to see a
full-service Police Departnent that's going to operate
very efficiently.

And Fire, as well. Fre, we're full staff, but
their bi ggest cause of overtine right nowis FMA
FMLA, and then firefighters that are injured, and then
they have to go to the doctor. $So they take a day off
to goto the doctor. Ve're paying for that. o

wor kman's conp and those days off are causing the
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overtine. Those are two driving factors in Fre.

MR KLEEMAN R ght. W al so acknow edge t hat
their nornmal overtine is underbudgeted. It's not at the
conpl ete | evel.

MR FERNANDEZ: Yes. V@' ve done a conpl ete study,
as you're aware, and Fire's budget has historically
under budget ed, which is why they kept goi ng over.

MR PAREDES. But the net line has al ways been
over budget ed, because they underbudgeted the overti ne.
So, therefore, we've always incurred-- inthe Fire
Departnent, because it's full, we've always had an over
t he budget situation.

MR KLEMWN In Fire.

MR FERNANDEZ |'Il give you a quick break down
W thout any specific nunbers. Roughly. [If you go back
to 2007, '08 and '09, their budget, as | recall, was
about $900,000. They were cut down to about 600, 000 in
2013 or '12.

MR PAREDES. And they incurred 900.

MR FERNANDEZ:  Yes, but the 900 were still there.
So every tine | kept |ooking at the budget when | got
It-- it woul d ve been over two-and-a-half years-- so |
| ooked at it, "Wily are you consistently over budget ?"
What | require is that if they go over 40 percent of

their budget-- | have 40 as a benchmark. |f they go
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over 40, they have to wite a nmenorandum outline
specifically why they' re going over and where. So |I'm
forcing themto wite so that they can think, be m ndful
as to why we're going over. Ve did find out that
they're going to go over in the first three nonths of
the year.

Hstorically, | went back, and | |ooked at the
first three nonths of the fiscal year, and they had
al ready gone over their budget. Wy? Because it's
under budgeted. So, now, the challenge for us is what is
the reasonabl e overti me? And we have done an anal ysi s
that accounts for unforeseen situations. Unforeseen, to
ne, is not training. It's sick tine, FMA mlitary
| eave. Those are unforeseen that we don't know if
they're comng or not. So that's what overtine shoul d
be there for, for sone type of unforeseen event, such as
hurri canes, whi ch we obvi ously budget for that
separ at el y.

MR PARELDES. V¢ get reinbursed for that, don't
we?

M. GOMEZ:  The hurricane?

MR PARECES. Yes.

MB. GOMEZ Yes, up to a certain percentage.

MR FERNANDEZ  You'll get the rei nbursenent eight

years | ater.
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QOMEZ W, not eight years later.
FERNANDEZ  You will. Yeah, it's eight years.
QOMEZ  It's not eight years.

FERNANDEZ:  Yes, it is.

QOMEZ: Two to three.

5 32 5 3 B

( Ther eupon, there was sinul taneous speaking.)

M. GOMEZ: Before the final check cones in,
naybe, but we'll start getting sone of it wthin two
years.

MR FERNANDEZ: Cash in hand, in six to eight
years easily. | wouldn't say that that noney is goi ng
to cone back right away, but, nonethel ess, we are--

MR PAREDES. So you' re cognizant of the fact that
we need to work on the budgeting aspect?

MR FERNANDEZ (h, there's no doubt. | want you
to know that we have a significant anount of oversi ght
procedures in place. V& work very closely wth F nance,
and Keith is anare of this and so is O ana Gonez. Ve
have great oversight. V' re changi ng procedures,
changing policies to make sure that accountability and
oversights are in place at every step of the process
during the fiscal year. But Communications is
probably-- Fire, we believe we've got a good net hodol ogy
in place. And, Police, the nethodology is being

cul ti vat ed.
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I n Communi cations, | would say that we're still in
the research nodel right now Ve just can't tackle
everything at one time. So we're now at that phase in
GCommuni cations, but | believe in the teamthat we' ve put
together. V¢ have Drector Hajabarrieta, who i s our
Chi ef Process Inprovenent Cificer. She's put together a
teamof Lean S x S gna certified officials in the Aty,
and they' re digging deep into the root causes of what
was generating overtine and other issues in
Gonmuni cat i ons.

MR PARELCES. Let ne ask you, you said that in
that operation you re going to nmake peopl e civil people
or civil servants?

MR FERNANDEZ dvilianize. | can explain why.

MR PAREDES. (kay. Wuld that increase your
liabilities or is there a consideration on that from
using officers who are sworn officers versus a 911
person gets sonet hi ng w ong?

MR FERNANDEZ: No, zero liability. I'mgoing to
go back for a second. Let ne explain the nethodol ogy
and the thene behind this. So | cone, | started-- |
grewup inthe Aty of Mam Police Departnent, did 25
years and retired. | was the youngest Deputy Chief in
the history of the Departnent, the |ongest standing.

In that conmand, | probably had the entire police
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departnent reporting to ne, including Communi cations, a
very large what we call PSAP. PSAP is also as a 911
center. It's the second |argest in Mam-Dade. This
PSAP here is quite snal l.

FromMam, | went to Hollywood. Wen | got to
Hol | ywood, | had about a 340-nan police departnent,
whi ch had al so a PSAP, a nuch | arger PSAP than here in
Goral Gables. But, in Mam, that PSAP was run by a
naj or, several lieutenants-- six |lieutenants and
nunerous sergeants that ran the oversight of the
Communi cations Center. And so civilians are the ones
that are the technicians running, answering calls,

di spatching calls, but the sworn staff is looking at it
and overseeing it.

Wien | got to Hollywood, it was all civilians. It
was a shock to ne. Vit a mnute. Wat do you nean?
Is there a problem because it's not what we're used to.
You know, what we're not used to, we challenge. V¢ say,
"Wait a mnute. That's not what |'mused to." So when
| got there, I'"'mchallenging this process. | went over
to BSQO BSOis all civilian. | walk in, | say,
"Were's the Lieutenant. Were's the Sergeant?" That's
what |'mused to. | found out, through years of bei ng
in Hollywood, that it's a nuch better systemthe way

they doit in BSQ Broward Sheriff's (fice, and
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Hol | ywood, because those civilians are pernanent career
enpl oyees.

What they found is that when you put a Li eutenant
or Sergeant in-- and, in retrospect, | thought about
Mam. Wat was going on with us there is that they' re
transi ent enpl oyees. They're comng through. In nany
cases, people that get in trouble, they don't want them
out on the streets, so they throwtheminto the two nost
high liability areas, Communi cations and Property,
right. So you have a problemw th an enpl oyee, throw
theminto Property or throw theminto Communi cati ons.

BSQ Scott Israel, has it got it on the noney.
It"'s all civilian. These are career professional 911
techni ci ans, operators, managers. And they do a nuch,
much better job, because they know there's no way out.
But if you' re a Sergeant, you do a good job, yeah, put
hi mback on Patrol. There's always a fall back plan.
There's no fall back plan if you're a civilian, and you
don't want to be in Comuni cations. These are
pr of essi onal peopl e doing their job. The sworn
personnel are not professionals that are doing it.
They're not. They are tenporary enpl oyees.

And the other thought behind this is that we need
nore badges and authority out in the field, not inside.

So the thene that we're working on is, we need to push




© 00 N o O A~ W N PP

N DD DN N NDMDN B PP PR PP
o A W N B O © 0O N O O A W N+, O

22

as nany uniforns out into the street, and we' ve done
that. W, today, have nore officers out on patrol than
ever before in the history of this departnent from what
| can read, and what they tell ne. The idea is to have
| ess civilianized sworn positions, nore out in the
field. If you think about it, theoretically, if we
didn't hire them- and the job specification tal ks about
| aw enf orcenent not bei ng behi nd a desk, doi ng
admni strative work, but that building, |ike other
pol i ce departnents, has a very strong nmagnetic force. |
haven't been able to figure out where it's at, but I'm
still working onit; that it drags these officers into
the station, and they want to stay inside there. |
think I figured the theory out. It's weekends of f.
It"'s in a controlled environment, nice a.c. You know
t hey have schedul ed | unch breaks, and breaks in between.
They get to socialize, and they're inside this
control | ed environnent versus being out on the street
where the tenperature control is whatever you put the
W ndow up and down, right, or the sun, if you can find a
tree, then you can get sone shade. So the environnent
Is different.

Qur focus is to get nore of the uniforns and the
badges out to directly service the community, and havi ng

pr of essi onal peopl e running these functions is the best
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bal ance we can find. V¢ also knowthat historically--
when we tal k about overtine historically here in
Communi cati ons-- the anount of overtine that's been
generated by individual s working those positions is
quite high. So I'll give you one exanpl e.

e operator, theoretically, the overtine-- what
do you think the operators work at overtine, what rate,
40 an hour ?

M. GOMEZ  Probably.

MR FERNANDEZ So let's say 40 an hour, but when
they can't find soneone, they' |l pull a Fire personnel.
The Fire personnel is comng in sonetines at 100 an
hour. Now, does that seemlogical that we woul d do
that? So there's no logic there. Wy? That's two for
the price of one or one for the price-- | guess, for the
price that you get one, you can probably get two.

So we have to be mndful that there's better ways
of doingit. There's noliability. The dispatchers,
all they do is dispatch a call, provide resources. Al
of that is a learned, technical skill that can be done
through standard operating procedures. V¢ have
protocols that we foll ow- these cards that tell them
what to do. It's quite-- I'mnot going to say it's a
sinple job, because it's a denmanding job, but it's a

skill that can be learned quite easily. So that's the
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thene we' re considering and we' re devel opi ng ot her
net hodol ogy how to operate the departnent.

Any concer ns?

M. BRAMO (oing back to the Qperator vacancies,
the five. Wiat's the plan for bringing that down?

MR FERNANDEZ: Wl |, you know, it's interesting.
Recruitnent is not a problem W get about 100
applications a nonth. So part of Lean S x Sgna' s focus
teamis to look at why can't we find-- out of those 100,
why can't we find a couple a nonth. V¢ ve actually
streanmined the process now that when we find those
I ndividual s, which we started now, we do a prelimnary
background check, and we put theminmmediately into the
training, and then we continue the background check.

I f sonething cones up, then we elimnate them but
at least we get the ball rolling, and we start having
themanswering calls, basic functions. V¢ re also
| ooki ng at the training.

MR KLEEMAN You're also down to just two or
three now | think

MR FERNANDEZ VW're down to two, but it'll be up
because now | think one is going to the Acadeny. So we
took one fromthere, and put himin the Acadeny. The
idea is to be a full staff of 32.

Anot her question |I'masking the teamis, is 32 the
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nunber ?  What nunber do we need so we avoid overti ne?
Now, many cities operate wth--

MR PAREDES: That's 24/7?

MR FERNANDEZ: Absolutely. A peace ups are
24/ 7, not a single second off the clock. They have to
be on the noney all of the tine. It's a critical
operation that has to be properly nanned, properly
nmanaged and strict on the procedures. $So you need
conpl ete, conpl ete, conplete control of that.

But | was going to say, and | lost ny train of
t hought here, but--

ME. GOMEZ Wiat's the proper staffing, you were
at .

MR FERNANDEZ: Thank you very nuch. So we have
32. | asked the question, "Wat is that proper staffing
that we need to nake sure we avoi d overtinme?" Again,
unf oreseen overtine is what I'mlooking for, right. So
unf oreseen, and they went back in history. They used to
have 35 positions, and they cut it back to 32. So that
coul d be one variable as to why we're generating
overtine or a percent of that overtine.

So the question for this teamis to find out what
Is that proper staffing so that we can cone back to the
Aty Manager, and say, "I can't work with 32. | can

work with 35. W can stay at 32, but you' re going to
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generate overtine."

Now, sone cities like to operate on this overtine
rate, because they believe the save on pensions; they
save on salaries. You know, there's all this whole
chemstry of how do we save noney? You know, if we pay
overtine, then we save on the other costs of pensions.
And so we have to find what is that bal ance that we find
to make sure that we're operating efficiently, and we're
physical ly responsible in our operation.

Does that nake sense?

MB. BRAMO  Yeah.

MR FERNANDEZ So | invite anyone of you to join
us. It's at 9:00 a.m every Saturday-- |I'msorry, every
Friday. | lose track of these days, but every Friday,
9:00 aam Pease let us know Conme on over. You can
see our process, specifically for GCommunications, how
we're digging through this through our focus team And,
again, also, you can invite here, if you want, D rector
H ejabarrieta, who can explain to you-- she's our Chi ef
Process I nprovenent (ficer, anong the other duties that
she has. She can explain to you the specifics on the
Lean S x S gma Team

M. GOMEZ  Maybe once they get to a point that
t hey have sone results.

MR FERNANDEZ Sure. | woul d encourage you to
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invite her.

M. GOMEZ  Thank you.

Any ot her questions for Drector Fernandez?

MR FERNANDEZ: | woul d ask fromyou, any
suggestions, anything you think that we can do better?
' mal ways open for suggestions. V¢ don't know
everything, so--

MR PAREDES. | think attacking the unforeseen
overtine wll straighten out the budgeting process and
the finances. A least give it accountability and
control. So if in the second quarter, we're running--

i nstead of 39, we're running at 40, it's going the wong
way. But if it's 38, it wll gointhe right direction.

MR FERNANDEZ  Absol utely.

MR KLEIMAN R ght.

MR FERNANDEZ: The Techni cal Services, the
Communi cati ons has been a concern. | nean, the
enpl oyees, they don't knowif they're going to be
wor ki ng ei ght hours or sixteen hours, and so they're
burnt out. And, for us, the liability cones in that
there are studies that once you get to 16 hour days, we
are sendi ng enpl oyees hone equi val ent to a person
driving drunk. Those are studies that have been
conpl eted; that have been done. So we have to be very

careful that we don't push those enpl oyees to the limt,
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and then we're actually exposing themto a risk factor
when they're driving home. So their faculties are
inpaired to the point equivalent to a person bei ng under
the influence driving a notor vehicle. So we have to do
better for them V¢ need to decrease the nunber of
hours that they' re working, but it's going to be a

chall enge. You talk about a cultural shift? Qe

enpl oyee nade $76, 000 i n overti ne.

M5. BRAMO And what's their regul ar sal ary?

MR FERNANDEZ: |1'mgoing to say 50 sonet hi ng.

( Ther eupon, there was simultaneous speaki ng.

MR FERNANDEZ: So inagine when | cone in and say,
"I'mgoing to cut overtine." That's a huge lifestyle
change. So we have to be aware that this coul d cause
sone disruptions. And it is what it is. | didn't
create that, but we aim as a team to address it, but
understand the chal | enges that we're facing.

These are cultural. They have been devel opi ng for
along time. | would say sonebody started this fire a
long, long tine ago, and it's been cultivating and
cooking there for a while, and then they call the cook,
"Can you nake sonething of this?" And that's ne, right?
So we put a teamtogether to try to-- you know, | don't
doit nyself. Ve have a teamof very snmart peopl e.

D ana Gonez is one of them Keith, as well, and we put
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that teamtogether to find out how can we be a better
nore responsi ble city for our enpl oyees, for our
services that we provide, as well as |eaders. But
anyt hi ng you can think of, that | shoul d consi der?

M. BRAMO Nbo, | don't have anyt hing.

MR FERNANDEZ | don't know who's on the phone,
but - -

M. GOMEZ  Cheryl.

M5, GADSTHN No. | think that operationally
that's your expertise, and we appreciate all of your
efforts, and | think that, financially, we'll see--
we'll start to see the-- a better set of financial
st atenent s because of the communi cation and the
under st andi ng and the changes in the operation that
you' re naki ng.

MR PARELCES. Keep our taxes |ow services high.

MR FERNANDEZ | agree. | agree. Look, | think
we can always do better, but understand that there's a
strong culture in governnent. |It's even stronger in the
Police Departnment and in Fire. So sonetines to break
that culture, it's just-- ny nethodology is, gentle
pressure relentlessly applied. That's howwe doit. W
don't get there overnight, you know, fromone day to the
next, but it's over tine.

MR PAREDES. Renenber in baseball, three out of
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tenis Hall of Fane.

MR FERNANDEZ: | coach. | |ove baseball, and |
nention that all of the tinme, you know, but don't be
afraid to strike out, and just know that we nay cone
back wth a 45, right? Ve nmay cone back with a 45, but
just know that-- that's not ny anticipation, but if we
do, just knowthat if we strike out, that just know that
we're not afraid to go to bat.

Wen Sammy Sosa went to bat, the concessi on
st ands- -

MR PAREDES. Lost noney.

MR FERNANDEZ: They | ost noney. You know this,
right. They lost noney all of the tinme. Do you know
why, because they wanted to see himhit a honme run. So
they would all go out, and the concession stands are all
enpty. They're all just watching, and he strikes out.
They all go back to the concession stand. But when he
hit that hone run, wow, everybody got all-- so we aimto
hit a home run, but we're not afraid to strike out.

MR PAREDES. Wi en the Marlins were playing the
Qubs, | went to Wigley field, and | saw Sammy Sosa hit
a hone run, and by the tine that ball sounded the bat,
he was al ready over safe.

MR FERNANDEZ: It's incredible.

MR PARELCES. "(Oofo", what happened?
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MR FERNANDEZ: "RNb Que Barrato." | haven't heard
that inalong tine. The last tinme | heard that, it in
Littl e Havana.

MR PARELCES. | had never seen anything |ike that.
By the tine | heard the bat, the ball was over center
field, the bleachers, everything. It was amazi ng.

MR FERNANDEZ: It's exciting, but it's an anal ogy
that-- | thank you for bringing it up-- that, you know,
we're trying to hit honme runs here, but every now and
then we're going to get a base hit, a double. You know,
we nmay strike out, but the effort is there to nake it
better, and we are working collectively as a teamto
ensure accountabi lity, responsible governnent, and
providing great services wthout having to increase
taxes. But | truly believe that we're doing a great job
getting to that point, driving it forward. As |ong as
we're taking steps in that direction, then we're on the
ri ght path.

M. BRAMO |t nmakes sense to nake the changes
gradually. You can't doit all at one tine. If you do
It too fast, you're just going to end up wth a lot of
ot her problens in the departnents.

MR FERNANDEZ R ght, there is collateral
damage-- and thank you for bringing it up. Excuse ne,

there is collateral damage, and you have to be cogni zant
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that you nay sol ve one probl em but you cause three
ot her ones, and you have to spend that nuch nore tine
and effort, even noney, to fix it. You know, if you
di srupt an organi zation to the poi nt where--

MR PARELCES. It's disruptive.

MR FERNANDEZ: --It's disruptive, then | have to
bring experts to psychol ogically figure out how do I get
everything back in bal ance. So the noney we save on
overtine, is the noney that we spend on other areas.

So, again, going to Communi cations, the focus for
that teamis not togoin there and hit hard, it's to go
in there and provide that gentle pressure but
relentlessly applied so that we nake changes. But |
thank you for the opportunity to cone before you today,
and I' malways open for suggestions. |f you think of
anything-- | passed ny cards out the last tine, if not
"Il give themto you again-- call ne or you can reach
out to the Finance Drector or Assistant Drector. |'m
nore than happy to cone here anytine you have any
guestions or you can call ne directly, however you feel
like, but I want to assure you that the teamis worki ng
very, very hard to ensure that we're physically
responsi bl e and we' re addressi ng these things
appropriately.

Thank you for your tine.
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M. BRAMQ Thank you for the infornation.

MR FERNANDEZ |'Il pass this down to you.

MR KLEMAN Oh, that's fine.

MR FERNANDEZ Can | take it?

MR KLE MAN  You can, sure.

MR FERNANDEZ: V¢ aimto cone back at zero.

MR PARELCES. That's what you gave us the | ast
time?

MR KLEEMAN That was the last tinme, yeah. And |
think I sent Paula the [ast bunch of them so she has
themfor her records.

MR FERNANDEZ: (h, very good. And Ms. Rodriguez
I's our Budget Analyst, so she's on top of all of the
Public Safety Departnents.

MR PAREDES. That's who you coordinate wth?

MR KLEEMAN Sonetines. She actually is an
anal yst on the--

MR FERNANDEZ n ny side.

MR KLEEMAN --On the Security side.

MR FERNANDEZZ n ny side, and she's al so there
specifically to assist ne in many other areas, but |
al so have her | ooking at the Budget. She has a good
background i n budgets. So she supports the Fi nance
Departnent, naking sure that we have anot her |ayer of

oversight over the budget. That's all it is.
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Thank you very much. You all have a good day.
I'msorry to have bored you guys.

MR PAREDES: No. No. Nb.

MR FERNANDEZ |'msure yours i s much nore
exci ting.

(Thereupon, M. Fernandez |eft the room)

M5. GOMEZ The next itemon the Agenda is
di scussi on regardi ng the Conprehensi ve Annual F nanci al
Report. Ve are in the process of issuing the Annual
Financial Statenents. V¢ hope to have it issued and
presented to the Aty Commssion at Tuesday's neeti ng,
the 27th. V& believe that we will get there. It's
still right nowin draft form but we are finalizing it.

So | have Donnavan Magi nl ey and Sardu Martel | us
(phonetic) wth RSM and they will talk about the
Financial Statenent, any issues or concerns, and then he
woul d answer any questions anyone nmay have regarding the
financi al s.

MR MAG NLEY: ood norning, everyone. |'m
Donnavan, as D ana eluded to. So, yes, hopefully you
have the Draft in front of you. A the end of the
process, our responsibility and objective is to i ssue an
opi nion on the financial statenents.

MR PAREDES. Wich wasn't included in here?

MR MAA NLEY: [It's not.
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QOMEZ:  Because it's a Draft.

PAREDES. But it's expected to be clean?
MAGQ NLEY: That's the expectati on.
PAREDES. S gned by Tuesday?

MAGQ NLEY: That's the pl an.

QOMEZ W'l get there.

533335

MAGQ NLEY: There are a coupl e of speed bunps
out of the control of the Aty and us, but that's the
pl an.

M. GOMEZ  And worse case, we woul d just present
it to the Coomssion on April 10. |f by chance we can't
get it by that Agenda, we'll just present it at the next
one. However, we really do want to present it at this
Agenda.

MR MA@ NLEY: Yes, that's the plan. And to your
point, there's a clean opinion that we antici pate
issuing. In the technical world, we use the word
unnodi fied, but clean is the right word that you el uded
to.

| always like to just at least go over a little
bit and recap the financial statenent, howit's
structured and howit's, you know, put together.

The first section, the big section, you know, they
call it the Introductory Section, and there's a letter

that transmts the docunent, which is from Managenent,
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and it talks alittle bit about-- in terns of alittle
bit about the flavor, the background of the dty, sone
of the highlights, the current environnent that they're
working in, some of the prospects, anticipations, in
terns of big ticket itens, and that's usual |y capsul at ed
inthe transmttal letter.

The next section we call the Fi nancial Section,
and that we introduce with our report typically. Qur
report, which will be on there, is usually about two or
three pages, and it's followed by what's called the MA
whi ch is Managenent D scussion Analysis. Now, that's a
very-- in this Rough Draft, it's--

M5, GOMEZ It starts on Page 5.

MR PARELCES. It's alot of pages.

MR MAGA NLEY: Yeah. |t starts on Page 5. Vell,
we have a coupl e of - -

M. QLA QLA Yeah, it's the back of both.

MR MAA NLEY: So Page 5-- the center Page Nunber
5 sorry, and this is a good-- | always elude to this.
The MDA real ly serves as a good synopsis of what
occurred during the year for the AQty. It provides an
obj ective scenario as to variances, in terns of the
prior year, current year, in between the budget and
actual. So |l think it's areally good read, and it

shows you- -
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MR PAREDES. But you guys read it, and you guys
tighten it, and you guys nmake sure that the spin is not
out of |ine?

MR MAG NLEY: Exactly, because this is actually
structured-- although it says, "Audit--" and I'mgl ad
you nentioned that. So our responsibility is to
ensure-- there's a requirenent that it's not subjective,
it's not flavored. |It's straight to the point, very
obj ecti ve.

M. QOMEZ  Just the facts.

MR MAGQ NLEY: Just the facts.

MB. GOMEZ (onparisons, and it has to be just
factual conparisons. |If we want to give it alittle
nore, nmaybe what we call fluff, that will be in the
transmttal letter. But in the Managenent D scussi on
Analysis, it really is purely just the facts.

MR MMANLEY: Yes. And | really encourage that
thisis areally good read, in terns of giving you a
really good flavor as to howthe Aty perforns year in,
year out.

The Financial Statenent starts after that, and so
there's two-- | call it-- there's two sets of financial
statenents in a governnental report, and the first set
of financial statenments that you' |l see represent what

we call governnent-wide, and that's just a lingo in the
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profession. The distinction here is that those
financial statenents are prepared and reported on a full
accrual or financial statenents that are simlar to the
busi ness type or coomercial world. So it reflects all
of the assets of the Aty, and all of the liabilities of
the Aty, which differs fromthe funds statenents you
wll get to later.

So if you go to Page 5-- |'msorry, Page 30, which
starts the-- we call it the Satenent of Position,
there's two columms there that say governnental and
busi ness type. The governnental are representative of
what we call the governmental fund, which is the general
fund, which is the nain operating funds, capital
projects funds services, so forth.

The busi ness type colum are the funds that
reflect the proprietary type operations, such as
parking, stormwater and utilities. $So, again, take
anay all of the debt, all of the-- well, first of all,
all of the assets are on the books, which includes
assets such as infrastructure, buildings. Everything
that the Aty owns or istitled tothe Aty is reflected
there. Al of theliabilities and the residual is at
the bottom where it says, "Net Position," which equates
to areas anal ogous to equity for the commercial world.

So that's the equity section. That's the residual, and
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that's there.

Followi ng that, is what we call the Funds
Statenents, and if we nove to Page 33, the general fund
reflects the nain operating funds of the Aty. And,
again, it's sonewhat structured the sane way. So we
have the assets, but these are operating assets. o
these don't include hard assets that we call capital
assets, such as buildings. So these are just basically
the operating assets, which consists of nainly cash,
accounts recei vabl es and prepai d's.

And liabilities, again, | call it the operating
liabilities; accounts payable, payroll, accruals, and
those things that are liquidated wthin one year. So
this doesn't include your debt. It doesn't include the
out st andi ng pensi on costs, which I'I|l get to later, and
then the residual, which we call funds bal ance.

Now, that's the equity side. And, | guess, the
nunber that's usually of one good focus is where it
says-- at the bottom it says, "Uhassigned,"” and that
represents the funds bal ance. So that's what's
avai l abl e for further appropriation or further budgeting
for future periods.

MR PAREDES. But that 60 mllion is included in
the previous net position that | think I was | ooki ng

for. That's 95, right?
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MR MG NLEY: h, yeah.

MR PAREDES. So 60 is the current assets or
basi cal | y working assets, and 95 is your total net
wort h?

M. GOMEZ 96, right.

MR MAGQ NLEY: Yeah. So 95, back in the
pr evi ous- -

ME. GOMEZ (Ch, yeah, sorry.

MR MA@ NLEY: Is your total net worth.

MR PARELCES. (dtyw de?

MR MA@ NLEY: dtyw de. However, you have to be
cauti ous when you go back to that, because inclusive of
that are certain restrictions-- certain things that are
al ready earnarked, you know So you can't touch that
for operations.

But, again, it's hard for ne to say this, but for
an operating governnment, the best neasure is really
| ooki ng at the funds statenents-- the general funds.

MR PAREDES. That's the 607?

MR MAG NLEY: Right.

MR PAREDES. And that's the one that's supposed
to be 25 percent?

M. GOMEZ Rght. So the unassigned is the
anmount that should be the 25 percent. And, now

technically, the 25 percent is about 42 mllion. $So the
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reason that it's only 38 is because as of Septenber
30th, we had-- this fund is to be used for hurricane
expenditures, things like that. So there was about 5
mllion that we had to use for hurricane expenditures;
that as of 9/30--

MR PARELCES. It'Il take eight years to get back.

M5, GOMEZ | don't think eight years, but there
was about 5 mllionin total as of 9/30. V¢ estinated
that of that about 1 mllionis the Aty's
responsi bility, so we funded that portion. And so
what's left here, the four sonething, is truly what is
going to cone from FENVA

So we' ve covered our portion wth year-end
surpl uses or other funds, and so now the 25 percent is
not net, and I'll say that wth air quotes, because
we' ve used the unassigned funds bal ance for its intended
purpose. So it wll be replenished once we receive the
rei nbursenents. And let's just argue that we don't get
the rei nbursenent for sone reason, we wll then continue
to fund it with surpluses or other neans to actual ly
fund it to maintain our 25 percent requirenent.

MR PAREDES. But not ad val oremtaxes?

M5. GOMEZ Rght, no. But to have it obtai ned,
and still have this receivable out there, it's very

difficult, you know, for us to have that ruch surplus or
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assign, if that nakes sense.

MR MMANLEY: Now, Dana, help ne here. O the
assigned, is that inclusive in your calculation of that?
MB. GOMEZ The assigned is not part of the

unassigned, right. So we still have assigned, and
assigned are anounts that are assigned by the Aty
Manager. They don't have |legal commtnents. S0,
technically, we coul d repurpose sone of that to fund our
requi renent, but there are purposes assigned or intended
pur poses assi gned to those bal ances.

MR PAREDES. Now, |let nme ask you just a question.
O the capital assets, are those based on histori cal
costs or are those on fair val ue, because it shows a net
I nvestnent in capital assets of 141 mllion, but the
fact of the matter is that sone of that land is worth a
| ot nore.

M. QLA QLA Yes, those are historical.

MR PAREDES. So in governnent accounting, we're
still using historical costs, as opposed to nore or |ess
fair value accounting, which is nmoving in that direction
I n the corporate worl d.

MR MAGQ NLEY: Yeah, it's all historical costs,
which is right. So you have a lot of-- if you have any
sal es or any disposals there, you probably have a huge

gain at certain tinmes for purposes of |and or buildings.
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Wsual |y when you sell vehicles, they' re usually net book
val ue.

MR PAREDES. Rght. See, | was looking at the
| and, that 52 mllion.

M. BRAMO It's a higher value, but it's not
anything that's going to generate anything for us,
because we're not going to sell it.

MR PAREDES. Wl ess we have excess | and.

M5. BRAMO R ght, but that's not likely to
gener at e- -

MR MMANEY: Rght. And a Aty should not be
living that way.

M. GOMZ Rght, and we don't. V¢ want to hold
ontoour land. Ve want to try to get additional |and
for our park lands, and things like that. Every once in
a while thereis a parcel of land that it nmakes best
sense to sell, and that happens, but for the nost part--

MR NMAGQ NLEY:  Yeah.

MR PARELCES. | read that at The Pal ace you did
| end t hem sone | and- -

M. GOMEZ It's a | ease.

MR PARELCES. --For the parking.

M5. GOMEZ Yes, a |long-terml| ease.

MR MAA NLEY: So the Bal ance Sheet we just tal ked

about. In terns of equity, which is a good nunber, the
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Aty has its ow discretion to set the goal of 25
percent, which exceeds-- | can say this as an editorial,
this exceeds the national or nost cities |levels of funds
bal ance. So this is good.

Following that, is what we call-- it's on Page 35,
which is the Statenent of Revenues and Expendit ures.
It's the P& side of the Funds Statenents. So thisis a
quick notation. You can see what the total revenues
were. And, of course, taxes is the lion's share of that
revenue source. It shows your total expenditures, which
then drives down to what we call a net change in funds
bal ance, which is the equivalent to net incone in the
cor por at e wor | d.

And this here, your general fund-- again, the
focus is on the general fund-- it was $3.2 mllion of
net incone, to use those words, which then gets rolled
into our funds bal ance.

M5. BRAMO nh the Capital Project Colum, what
was our budget? What were we budgeted at, because that
one I know- | nean, it's basically capital outlay.

MR MAGQ NLEY: R ght.

M. BRAMO So what was the Aty budgeted for
t hat ?

MR KLEENAN  Vell, we budgeted-- in this year,

"17-- it was about $23 mllion of new funds, but then we
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reappropriate al nost $200 mllion. | nean, alot. It's
significant. | forgot how nuch we reappropriate. Aot
coming intoit. Actually, it was $38 mllion the
previous year that we reappropriated into '17, but we
spend-- what this is in here as expenditures is actually
what went out of the door.

M. GOMEZ Because you won't see it in terns of
revenues comng in, but rather transfers comng in.

M5. BRAMO Rght. Raght. Rght.

MR KLEMAN Yeah, it's not a revenue generat ed.

M. GOMEZ Rght. There's very little revenue
comng into the--

MR KLEEMAN Interest is the only--

M5, GOMEZ N, interest, there's the grant.

MR KLEEMAN Oh, grant, yeah. Wth sone grants,
right.

M. BRAMO | guess the question is, how
overbudget were we in capital outlay or were we on
budget ?

MR KLEMAN  There's no such thing as goi ng
overbudget in capital.

BRAVO No?

KLEl MM\ Nb, because you budget a project.
BRAVQ Yeah, but projects can go over.
KLEl MM\ Vel |, yeah, but typically--

25 35
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( Ther eupon, there was si nmul taneous speaking.)

M5, GOMZ Well, no. Soif the project goes over
or it's expected to go-- if we budget $1 mllion for
whatever, and it cones in at 1.2, we find the noney at
the tine, and then we budget it to the 1.2 so that the
noney is there before we allow themto nove forward.

M. BRAMO No. | know the noney wll appear.

The question is--

MR KLEEMAN No. The noney doesn't just appear.

M. BRAMO Weéll, it cones fromsone other part.

MR KLEMAN VeI, that was sone of the bad
practices frombefore. They were just taking fromfunds
bal ance. VW& don't do that.

As the Drector nentioned, we're taking it from
other projects that either we're going to push down the
road or they nay be overbudgeted and they have surpl us.

M5, GOMEZ So we're prioritizing.

M. BRAMO | understand, you'll defer other
projects to conme into keep it inline. But ny question
is nore, if we had budgeted ten projects to cost us $20
mllion, did they cost us $20 mllion or did they cost
us $30 mllion? That's kind of ny question.

MR KLEMAN You' d have to | ook at each project
I ndi vidual | y, because there are sone that are huge |ike

Mracle Mle, which did go over budget, but we were
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constantly adding funds to it once it was justified as
to what the needs were. And other projects, they cone
inalittle bit lower, usually nuch snaller projects.

MR PARELCES. |f | understood you correctly,
there's basically $23 mllion right now for capital
| nprovenent, whether we spend it or not, as Rosa was
saying, yet to be determ ned?

MR KLEEMAN In the last two years, '17 and ' 18,
there was around $23 or $24 mllion of new noni es.

M. GOMEZ  Each year.

MR KLE MAN  Yeah.

M. GOMEZ  The whol e capital inprovenent project
has $200 m|lion sonet hi ng.

MR PARELDES. (kay. That's been approved, in
terns of projects?

M. GOMEZ Yes.

MR KLEEMAN Rght. That's the five-year capital
| nprovenent pl an, yes.

MR PAREDES: So it's 200 mllion?

M5. GOMEZ The total capital, right. 20 mllion
I's what we add every year.

From Cperations, we fund every year $20 to $23
mllion each year.

M. BRAVO So we have about 200 mllion in the--

M5. GOMEZ In the works, so to speak, or in the
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pl an.

MR KLEEMAN Rght. Sonme of it isin the future,
but nost of it is active right now

MR PAREDES. And that includes sone |IT
infrastructure, and sone of what you guys explained at a
different tine?

MR KLE MAN  Yes.

MR MAAQNLEY: Yes. Sothat's the core. Véll,
obviously, this is a very | engthy docunent, but those
are core statenents. At |east, froma high |evel, |
woul d encourage everyone to kind of focus in on, in
terns of anal yzing, assessing the results and stability
of the organization.

e ot her quick anecdote that | want to point to,

and it's been a hot topic the last couple of years, is
Pension. You heard the Drector nention that before.
So just as a highlight-- and the Pension is reflected in
the total nunber on the previous statenents | nentioned
before, Statenent of Acquisitions Notes, it's grouped in
wthit.

Just so you know, the pension costs, the pension
liability of the Aty, as of Septenber 30th 2017, was
approximately 213 mllion. And for the nost part, there
are sone adds and deductions that get a little bit--

it'sinthe footnotes. So in the footnotes you' Il see
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what the nunber is, and | think ny estinate--

MR PAREDES. W, these are the fiduciary funds.
That's the actual Pension Plan Fund. That's not what
the burden is on the Gty.

M5. GOMEZ It would be the burden in the | ong
run, right. So the Aty is responsible for naking sure
that the Pension is funded. V¢ are the planned owner or
sponsor. So we woul d have to pay-- you know, shoul d
everyt hi ng shut down, then we woul d owe t hem $200 sone
odd mllion in order to fund-- to keep the pensi on
whol e. But since we fund it on an annual basis based on
an anortization schedul e, we just have a mni num
requi red paynent each year.

MR PAREDES. And then you fund the unfunded
liability based on sone extra cash that you--

M5, GOMEZ Rght. Ve do send additional dollars

MR PAREDES. And that's been decreasing in the
| ast few years.

M5. GOMEZ The total unfunded liability has been
decreasi ng; however, keep in mnd that there are certain
things that happen in the Pension that sonetines wll
I ncrease. So nost recently last year, we had a required
change in the nortality table, which caused an increase

to the unfunded liability.
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Now, because we had sent nore noney, it was a net
zero. V¢ actually gained sone, but we woul d have had a
bi gger decrease in the unfunded had that required change
not happened. In the upcomng year, we're going to
have- -

MR PAREDES. W at's the nortality rate now?

M. GOMEZ h, | don't know It's atable. It's
an FRS.

MR PAREDES. After a certain level, that's an
i nportant factor.

M. GOMEZ No. MNo. | get it. It's a required--
whatever the State uses for their FRS pension, they
require us to go to that same nortality tabl e.

For the upcomng year-- the Aty, we settled a
cost of living lawsuit. It was a class action |awsuit,
and we wll see that in the financial statenents next
year, but that is going to cause our unfunded liability
to go up by about $14.5 mllion. 1 don't think that one
We're going to see an increase, because the gains for
this past year were significant. So we nmay break even
there, but | think that's alittle bit of w shful
t hi nki ng.

MR PARELCES. Mre than the ei ght percent that
used to be the standard--

M. GOMZ Rght. So 775 is the required
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contribution. Actually, nowit's going to be 765,
because we did ask to reduce it to be nore conservati ve,
but we did nake, | think, upwards of 12 or 13 percent.

| don't renenber right now So there will be sone gains
there. It will help offset the negative inpact of the
QLA lawsuit inplenmentation or settlenent. But, you
now, there are things that happen every once in a while
that we can't predict necessarily. And the narket does
dictate a lot of it.

MR MMANEY: Sothisis apoint, again, that's a
big lion that every-- not just the Aty here, but every
municipality across the country for the nost part is
dealing with. Even nunicipalities that are involved in
the FRS system they're in the sane boat, but it's
sonething that is going to be a big issue.

The other issue is what we call CPEB, which is
Q her Post Enpl oynent Benefits. | think the AQty-- the
liability-- what's reflected right nowis only 10
mllion. That's going to change bi g next year.

MR PAREDES. (kay. That was the question | had.
O your future accounting pronouncenents, it tal ks about
that one, and it did seemlike it woul d have an i npact,
but nost of those statenents don't say anything; it's
expected-- and | have seen it before-- it's expected

that it won't affect the AQty; it's expected that it
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wll affect the Aty. | was just wondering about the
concl usi ons on those footnotes, because | think that
ot her pension-- CPEB is effective nowfor this. Just,
as you said, next year it wll be a bigger nunber.

MR MMANEY: Rght. It's going to be a bigger
nunber .

MR PAREDES. And naybe it should say that in the
f oot not e.

M5, BRAVQ Wat footnote tal ks about this?

MR PARELCES. Toward the end, Summary of
Sgnificant-- no.

M5. QLA LA Pronouncenents issued but not yet

adopt ed.
MR PAREDES: Toward the end.
M. QA QA Note 17 on Page 99.
MR PAREDES. Note 17. Page, what?
M. GOMEZ 99 is where it starts.
MR PARELCES. Pronouncenents issued but not yet

adopted. CASB 75, establishes new accounting and
financial reporting requirenents for CPEB. Provision 75
are effective for fiscal year June 15, 2017.

It doesn't give the reader-- that's a fact.
That's a statenent of fact, but it doesn't give the
reader that next year it's going to be inpactful for the

Aty or could be, and it only tal ks about when it
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becones effective, not--

M. GOMZ Rght. And if you go to the | ast
sentence in that section, it says, "The AQty's
nanagenent has not determned the effect these
pronouncenents wll have on the Aty's financial
statenents.” So we have not yet really predicted--

MR PAREDES. Were is that at?

M. GOMEZ The last sentence right before Note
18. So we have not inplenmented it yet, so we don't
know - right before Note 18-- we don't know yet what the
effect wll be, so we don't--

MR PAREDES. That's the only one because all of
the other ones are future years, | think. That's the
only one that, when | read it, | realized, "Ch, nan.
This is already in effect.”

M. GOMEZ Rght. Soit's not in these
statenents. It wll be in the next statenents, correct.
It's currently in effect. Soin the fiscal year '18--

MR PAREDES. So it will increase the liability 14
mllion, give or take?

M. GOMEZ No. No. That was the QLA | awsuit,
the cost of living. That's going to be next years, as
wel |, because the actuarial report is the year behind.

MR PAREDES. 2015 is the last actuarial report we
got ?
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MB. GOMEZ 2016 isinthis one. So the '17 wll
be the in the '18 financial statenents.

M5. BRAMO |'mgoing to ask the unintelligent
guestion here just because |'mnot a gap person.

What benefits is this GASB 75 addressi ng?

MR MMANLEY: So the benefit is usually-- well,
you' re tal king about that disclosure or the overall CGASB
757?

BRAVMO Wl I, the overall--

MAQ NLEY: The overal |l 757?

BRAVQ  Yeah.

MAG NLEY: So as a Aty, we provi de post

25 3B

enpl oynent benefits either through heal t hcare--

M5. BRAMO So you're referring to heal thcare,
vacat i on?

MR MAGQ NLEY: Not vacation, but healthcare--
nostly heal t hcare.

M5, GOMEZ It's a subsidy for healthcare. So
when you | eave the Aty, you have the right to continue
to pay. You have to pay 100 percent of the prem uns,
but there's an inplied subsidy, right, because you re on
part of our group plan. Even your 100 percent premum
doesn't cover the full cost of the Aty. So we are, in
a sense, subsidizing that portion of it.

MR MAA NLEY: (Qonceptually what that neans is, if
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that group was outside of the pool, the cost to the Aty
woul d be nuch | ower, but because the pool is engaged in
a much bi gger and ol der popul ation, there is a cost that
every one is sharing, and the Aty is part of that
shared cost.

M. BRAVOQ It's an estinmate of the increase in
the cost of the health i nsurance, because the pool is
that nmuch bigger, and those people tend to be older. So
thisis like atotal actuarial conputation?

MR MAQ NLEY:  Yes.

MR PAREDES. So if you retire at 60, and you live
through 85, that's 25 years of--

M. BRAVMQ Yeah, but does this go for 25 years?

M5, GOMEZ It goes for as long as you pay for the
prem uns.

M5. BRAMQ (h, really?

M. GOMEZ So if you' re paying 100 percent of the
premuns, the Aty does not-- sone cities actually give
you-- even if you only pay 75 percent of the premum or
50 percent or zero, sonetines cities cover it 100
percent. Not anynore, but they used to. Not here. |
don't think here. $So here you pay 100 percent of
premuns, but you have the right to get onto the plan.

MR MAANLEY: | think it's a state | aw that

nmandat es t hat .
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M5, GOMEZ But | think if you don't choose to,
you cannot cone back into it later on. Like you have to
nake that deci sion when you retire if you're going to
conti nue to pay.

MR KLE MAN So what happens when Medi care ki cks
i n?

M5, GOMEZ | think they can still do it if they
wanted to, but nost people don't want to pay the hi gh
premum Think about it, you' re paying a full premum
Mbst peopl e don't want to pay the full premumonce they
hit Medicare. They think the Medicare i s enough.

MR PAREDES. And you get into Medica, and you get
into all of those other prograns.

M5, GOMEZ So usually they drop off, | think,
once they hit Medicare.

MR PAREDES. Just so that you guys know, because
|'ve been there, after 65, it is the law Wether you
need it or not, it is the lawto get on Medi care.

M. BRAMQ There's a penalty if you don't get on

MR KLEENMAN R ght, that's true.

MR NMAGQ NLEY: kay.

MR PAREDES. That's why | was interested in the
actuarial life.

MR MMANEY: Thisis afairly new- the CPEB
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thing kind of started nmaybe about five years ago. The
new CPEB that's comng on, obviously is new So the
actuarial study that is part of that study is how nany
peopl e stay on the program So actuaries are actually
just using-- | don't want to use the word, wld
guesses-- but very educated guesses as to how | ong
soneone is going to stay on wth the Aty, as D ana

el uded to, you know, paying the hi gh prem um versus
goi ng on a spousal premum sonmewhere el se, private or
j ust Medi care.

MB. GOMEZ R ght.

M. MM NLEY: So this is not-- | nmean this is
going to be a big nunber next year-- a bi gger nunber,
but the real lion in the roomis the Pension.

M5. BRAMO R ght, but this is nore an actuari al
thing. It's not--

M. GOMEZ It doesn't affect our day-to-day
operation, because we're still pay as you go. You pay
It as you need to pay it. It wll be on the
governnent-w de financial statenent. So the
liabilities-- if you' re looking at that statenent, the
liabilities wll go up just like it did when the pension
was required to cone on to the governnent-w de
statenents. So it is a concern, obviously, but it's not

a day-to-day operating concern.
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MB. BRAVMQ Cash.

M5, GOMEZ Rght. [It's not an operating concern.
The general fund operations wll not be affected. Ve
budget for it. & pay every year.

MR PAREDES. Each year it increases, because the
popul ati on ages, and because there's nore nedical --

M5. GOMEZ R ght, but then nore people go on to
Medi care, and they choose probably to cone off of this
plan, and we are naking all of the strides we can
responsi bly nake to limt the pension, and reduce t hat
as qui ckly as possible. The Comm ssion has been very
proactive in that regard.

M. BRAMO How does our-- | don't knowif you
know the answer to this-- our unfunded pensi on conpare
as to other cities as far as percentage-w se?

M5, GOMEZ SO we are not in a good position
there. In terns of our funded ratio, it's 62 percent.
The actuaries tell us that's low W need to, you
Know -

MR PAREDES. But is that a conparison nationw de
or Florida w de?

M. GOMEZ Horida w de.

MR PAREDES. Horida wde, wow but not Dade
Gounty wide, right? | have to believe in Dade County.

M5, GOMEZ VW're not in a good funding position |
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nust admt.

MR PARELCES. Is that right?

MR KLEEMAN  You want to be 80 and above, |
t hi nk.

M6, GOMEZ: Yeah. Alot of themin Mam are in
FRS. They're funded, and they don't have that unfunded
liability. Soit's only the cities that have their own
pensions. And so a ot of themare 80 percent or above.

MR MMANEY: FRSis 87. Two years ago, they
were in the 90s.

M5, GOMEZ | nmean, we are naking the strides in
the right direction. V¢ are doing everything we can to
fund extra, reduce the amount of tine that it's going to
take us to get fully funded, be responsible wth our
actuarial assunptions. |It's just going to take tine,
and, you know, we have-- again, as | said, the
Commssion is steadfast in their resolve to get this at
a better funding position. |It's just that there's a |lot
of variabl es.

Ms. BRAMO COver what period of years is our goal
to get nore to this 807

M. GOMEZ It used to be that the anortization
was 30 years, and then the Pension Board changed it to
25 years. MNow we just recently changed it to 20 years.

So all things renai ning consistent and constant, wthin
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20 years it wll be fully funded, but it's a noving 20
years, right, because every year there's a new- so we,
the Aty, we've been trying, in our efforts-- again, the
QLA lawsuit was not considered tinely. V& were going
to be there wthin 16 to 17 years in naking the

addi ti onal paynents, in indexing that upwards every
year, and trying to fund actuarial hits, you know, at
the tine that they occur. V& were going to try to get
there between 16, 17 years.

The QLA lawsuit, | don't knowwhat it's going to
| ook like yet. W just got settled. |'mcrossing ny
fingers that it wll be Iike naybe we don't get
anything. You know, no gain or no loss. | doubt it,
but that's what |'mhoping for so that we can still stay
on our nore accel erated schedule, but it's a large hit
in one year. But officially it is nowa 20-year
anortization, which is good. It's conservative. The
State allows up to 30 years, but we felt that it was too
long. W don't want to anortize it so long, so we're
going to try our best to condense that.

MR MA@ NLEY: Just a fewother points that |
think I should share with this Board. As part of our
prof essional standards, we're required to nention if
there's-- through the audit, we had full access to

nanagenent, and to all of the records that we request ed.
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If that was to the contrary, we would report that to
you, that we had problens. W didn't experience that

I ssue. V¢ had no disagreenent w th Managenent. Usually
If there's a disagreenent, in terns of the application
of an accounting principle or audit technique, we woul d
have to report that to you, also, but we didn't have
that. Every one was cooperative, and we felt that the
audit went snoothly.

As you can see, the docunent is grow ng because of
the new standards, and it's very onerous sonetines, but
we felt we had a very good confortable audit.

MR PARELDES. |Is the financial statenent nostly
Managenent ?

MR MAA NLEY: This is Managenent.

MR PAREDES. And fromwhat | gather, it's pretty
much drafted-- you guys draft this?

M. GOMEZ Ve do it, and they just attest that
it's fairly presented.

MR MA@ NLEY: Yes. |In 170 sonething pages in
here, we have two pages, which is our opinion-- three
pages.

M5. GOMEZ It's three pages.

MR MMANLEY: So this is Managenent, yeah. This
Is all there. So we had no significant difficulties or

anything in the execution of our audit, and we expect
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this to be the Final Draft. | think the speed bunp--
and | don't knowif you want to go on the record with
that-- | think you're still waiting on one of the
Pensi on pl ans to get issued.

M5. GOMEZ Yes. The pension plan financial
statenent has not yet been issued.

MR PAREDES. And those are audited by different
peopl e?

M. GOMEZ Yes. And it was promsed to us quite
sone tine ago, so we're not very happy wth them

MR PAREDES. (Can you rely on that infornation?

M. GOMEZ Yeah, they have to. So we're hoping
to get it today or tonorrow

M. BRAMQO That's the speed bunp that we're
wai ting on.

M. GOMEZ  They cannot issue w thout that being
I ssued and in order, and we al so have the deadline for
nmaki ng the Coom ssion Agenda. R ght now I'mputting the
draft on the GComm ssion Agenda, because the deadline is
tonorrow to submt. If | have to pull it, because they
haven't issued it or whatever, then | wll pull it.

MR PAREDES. WII that affect your certificate?

M5. GOMEZ Nb, because technical ly our
GCommssion-- our Aty CGode doesn't require that the

GComm ssion approve it. Ve just report to them So we
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wll submt-- as long as we're done by the 31st, we w |
submt to the GFOA and then we will take it to the
Commssion just for infornational purposes to report to
themon the April 10th neeting, worse case scenari o.

M. BRAMO Wio's doi ng the Pension Board
financi al s?

MB. GOMEZ:  PDO

MR MAANEY: A the end of this fornalized
docunent, that sort of sunmarizes what was | ust
nentioned. Inclusive in that, you will see what
Managenent has represented to us, because that's part of
our audit evidence. You wll see the different points.
Not hi ng extraordi nary.

M. BRAVMQO The Managenent Rep letter?

MR MAA NLEY: Yes, the Managenent Rep letter.

M. BRAVOQ Is it in here?

MR MANEY: No. Youll seeit in the final
docurrent .

M. GOMZ Ve will forward you the final docunent
once it's been issued in PDF.

MB. BRAVQ  (Kkay.

MR MAG NLEY: Yes. Ve wll issue a final
docunent that we wll circulate to you all, also. So
that's it in anutshell, and I'll entertain any further

di al ogue or questi ons.
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MR PAREDES. Do we need a notion or anythi ng?

M5. GOMEZ Nb, because we don't have a quorum

Cheryl, are you still there?

M. GADSTEHN I'mstill here. | can cone by
there |ater today and cast ny vote.

M5 GOMEZ No, it's fine. V¢ don't need a vote.
| wll just nention at the GCommssion neeting that we
did have a discussion with the Budget and Audit Advisory
Board, and that there were no questions or concerns.

Am| okay to say that?

MR PAREDES. Yes, that's fine.

MB. GOLDSTEHN  Yes.

M. GOMEZZ And then that will also be in the
mnutes, because we're taking the mnutes of the
neeting. So | just wanted to nake sure, and the Aty
Manager wanted to nake sure that this Board had a chance
to get the information in advance, have the auditor
discuss it, answer any questions. |If by chance, your
GComm ssi oners reach out to you-- when they get there
Agenda on Thursday, if they have any questi ons,
obvi ously we woul d have al ready gone over it, and that
way you can speak as toit, if need be. So that's
really the whole intension for that, and | appreciate
you guys bei ng here.

M. GLDSTEN  Thank you.
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M. GOMEZ So | think that's it.

M. GALDSTEEN And | appreciate seeing it before
t he Comm ssi oner s.

M. GOMEZ Yes.

M. GLDSTEH N  You have nade a | ot of
| nprovenents on that timng.

M5. GOMEZ Yes. Yes, we're trying. The only
other itemon the Agenda is any other discussion itens.
V¢ don't have anything or do you?

MR KLEIMAN  Cheryl had asked where we were with
the internal audit.

(Thereupon, the RSMrepresentatives |left the
room)

M. GALDSTEHN Well, you know what, this neeting
has gone really long so we can address it next tine.

M5 GOMEZ (kay. So we'll do that next tine.
V' |l put that on the Agenda for the next tine.

M5. GALDSTEHN |'mgoing to run.

M5, GOMEZ (kay. So Yvette will send out an
enail as to the scheduling. |I'mnot sure if we can go
back to our regular schedule or not. | knowthere's
Spring Break for sone people. So we wll try to--

MR PAREDES. April 4 is wthin a week.

M5. GOMEZ Yeah, | know So we may push it,

t hen, because there may not be a need to do anyt hi ng
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before then. So | wll work with Yvette to get a
different date, and then we can nake sure that we have a
coupl e of itens on the Agenda.

MR KLEEMAN |If you do it toward the end of
April, then the quarterly overtine report for the second
quarter wll be ready.

M5, GOMEZ As well as the quarterly financial,
okay. Thank you, Cheryl, very nuch. You can go ahead
and hang up. | really appreciate you being on the
phone.

(Thereupon, M. ol dstein ended the conference
call.)

M5. GOMEZ DO d she already hang up? She hung up
al ready, okay.

MR PARELCES. April and May are sl ow nont hs.

M. GOMEZ Exactly. Sowe will try to find sone
tine that works. So we may skip April, and then go to
May. So that may wor kK.

Thank you very much. V¢'re now going to adjourn
it officially, because it was not officially started.
Technically it was a Sunshine neeting, for lack of a
better term

( Ther eupon, the proceedi ngs were concluded at 9: 30

a.m)
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for the State of Florida, do hereby certify that | was
aut hori zed to, and did stenographically report the foregoi ng
proceedi ngs, and that the transcript is a true and conpl ete

record of ny stenographi c notes.

DATED this 9th of April, 2018.

Estela L. Valle _
Shorthand Reporter and Notary Public




