EMPLOYEE OF THE MONTH NOMINATION FORM

The City of Coral Gables. "The City Beautifil, " wishes to recognize those emplovees who best reflect our
Mission: Dedicated people, providing exceplional services, (o residents, businesses and visitors, while
preserving our historic heritage. If selected, the Employee of the Month receives $400 cash along with a
plaque presented during a City Commission meeling. A photo of the employee is also displayed in City Hall
for the duration of (hat month, as well throughout City departments. In addition, the Rotary Club of Coral
Gables honors the chosen employee with a plaque presented during their monthly luncheon. Additionally,
Employees of the Month become eligible for Employee of the Year.

Eligibility - Al regular, full time employees except for: lemporary, seasonal or
employees on probation, employee’s eligible for Police Officer or Firefighter of the
Month programs, Directors, Assistant Directors, and those who have been previous
Employees of the Year.

Procedures - Nominations may be submitted by any Coral Gables Direclor, or resident.

Direetors - Should complete the form and e-mail it to kingersoll@coralgables.com or send

it via inter-office, confidential envelope to Kennelth Ingersoll, Human Resources.

Residents - Should complete the form and deliver, or mait it to: City of Coral Gables,
Employee of the Month Coordinator, 2801 Salzedo Street, 2 Floor * Coral Gables, FL

33134. This form can also be emailed (o kingersgli@cgra!gablgs.gom.

| am nominating Elsy Fueatas of the Finance Department
to be Employee of The Month, because she/he exemplifies the following Qualities:

Doesn’t just do the job well but is dependable, and is a team player who consistently goes above and beyond
normal expectations. Shows initiative, solves problems, offers hetp, gives support, and has a positive attitude.

Values: Responsiveness, Integrily, Dedicalion, Compelency, Loyalty, Innovation, and Accessibility.

In Your Own Words (Attach sheet if additional space is needed):
_See gqHached

All nominatigns will be shared with the department director for further comments

Print Name:

Signature:

HROA/201%



Employee of the Month Nomination - Elsy Fuentes

Elsy Fuentes has been with the City for 28,5 years; 27 of which were spent working in Finance’s
Accounting Division. The last 1.5 years Elsy has been working in Finance's Budget Division as the City's
Internal Audit and Grants Coordinator, We selected Elsy for this position because of the incredible

background, soft spoke manner, and interest in exploring the Budget side of the Finance Department,
we selected her to fill the Internaj Audit and Grants Coordinator position.

Over the last several years the City has worked axtremely hard to bring its emergency reserve to the
25% threshold it is at now. Irma’s estimated cost to the City stands at approximately $19M; a direct hit
to that reserve. If the reimbursement process is handled correctly, the City is qualified to receive
reimbursement for the vast majority of these costs. However, the reimbursement process is an
extremely arduous task and any misstep could cost the City greatly.

personal relationships are what Elsy is all about, She has developed them with most departments as
well as she leads them through internal audits, audit follow ups, grant proposals and applications, and
right now, most importantly in obtaining irma-related documentation for the reimbursement process.
Hopefully the City will receive as close to full Irma-related reimbursement from FEMA and the State as
possible. [ am g8oing to say this very plainly, if we do well with our reimbursement, it will be directly due
to the care, integrity and shear hard wark that Eisy has put into this effort,



