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THEREUPON

(The fol Il ow ng proceedi ngs were hel d.)

IVB.

QLDSTEEN | wll call the neeting to order

at 8:02, and we have-- I'll just go through the

attendance. So Alex is absent and Rosa is on her way?

( Thereupon, Ms. Bravo entered the room)

IVB.
MR
VB.

BRAVQ (Good nor ni ng.
KLEl MAN  Good nor ni ng.
QLDSTEN  H, how are you?

| would like to call for the approval of the

mnutes, wth the corrections of the typos that were

given just a couple of mnutes ago.

MR
VB.
MR
VB.

PAREDES: So noved.

QLDSTEH N Second?

HOLI AN Second.

QLDSTEEN  kay. Al in favor, aye.

So while we're waiting, | think we shoul d maybe

review the overtine report.

MR
VB.
MR

KLEl MAN  Yes, we can do that.
QLDSTEEN  Keith.
KLEl MM\ V¢ tried to get the Police Chief to

cone, and unfortunately he had sonething el se to do, and

he says that he will definitely be here for the next

one, because the overtine is still show ng as very, very

hi gh.
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There are a lot of recruitnent efforts goi ng on,
and sone of the higher ones really have to do with
Techni cal Services. You can see there, at 66 percent
for the first quarter, and E911. Those are tied
together. They're really the same division. And that's
still due to the Communi cations (perators vacanci es.

At this point, you know, we've been doi ng overtine
a lot over the | ast nunber of years actually, so | think
it's inportant when these type of nunbers show, that we
actually have the Police Chief here to really discuss
themw th you, and you can get it firsthand. So | tried
to get as much detail into this footnote, as you can
see.

There was a recruitnent effort in the
Admni strative Departnent, and that woul d be D vision
5000 and 5060. It would explain why they are running a
little high.

( Thereupon, Surany Cabrera entered the room)

MR KLEEMAN H. Have a seat right there.

It woul d explain why they are running high. Ve
are pretty much down to one or two vacanci es, naybe even
zero at this point, because |'mnot sure exactly,
because this report is a fewdays old. So the Aty
really noved forward wth their recruitnent effort, and

sone of the recruitnment efforts shoul d be w ndi ng down.
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They're still going to stay on top of it.

The hol i days played a big part in DO vision 5020,
the holidays for the first quarter. That's where they
expended nost of their overtine. It's actually pretty
much nore than 25 percent, and that would be fairly
nornal ; however, one nore tine, | would really like the
Police Chief to be here to discuss this wth you. So
we're going totry to get himfor the next neeting, if
that's okay wth everybody.

kay. Now, Fire, Fireis still running alittle
hi gh.

MR PAREDES. So, Keith, let me ask, so overal
it's at 40 percent. V&' re running 40 percent over
budget for the first quarter?

MR KLEENMNAN WeIl, we're at 40 percent, which is
15 percent.

MR PAREDES. R ght, which is 15 percent over. |Is
that expected to be running |ike that or do you rather
wait for the Chief to explain that, or is it going to be
dwi ndl i ng down and eventual |y we'll catch up?

MR KLEEMAN Wat's not expected i s Techni cal
Servi ces and E911.

MR PARELCES. (kay.

MR KLEEMAN  So there are still vacancies there--

a good anmount of vacancies. | think it's six or seven,
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and that counts for alot. So they are running high.

M5. GADSTHN So | have a question on that.

MR KLEH MWN  Sure.

M. GLDSTEH N So on the Techni cal Servi ces,
where you said it was communi cations operators, has
there been a review of-- those are the peopl e answering
t he phones?

MR KLE MAN  Yes.

M. QLDSTEHN Has there been a review of the
salary level for that?

MR KLE MAN  Yes.

M. GALDSTHN And | renenber, in the past, it's
al so been an i ssue.

MR KLEIMAN R ght.

M. GALDSTEN But ny understanding is that they
pul | peopl e when they need to fromother places to nake
sure that there's coverage. It's not as though 911
calls are not bei ng responded to or answered.

MR KLEIMAN R ght.

M. GOLDSTHN So |'ve heard about recruitnent
efforts as it relates to police on the ground. Maybe
the Chief can corment on recruitnent efforts as it
relates to Communi cati ons.

MR KLEEMAN R ght. The situation with the

Communi cations (perators is that if you don't have
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enough operators to work overtine, you have to call in
staff that woul d actually understand that type of
nessage. So they end up bringing in sworn, and sworn
are at a much higher level, so the overtine is
extraordinary.

M. GQADSTEHN The other thingis, if you could
ask HR fromanot her departnent what they're seei ng on
the recruitnment side and get sone feedback fromthem |
think that would be helpful, in addition to the Chief.

MR KLEEMAN Rght. Wuld you like the HR
Drector to be here? V¢ coul d.

M. GALDSTEEN | think if you--

MR KLEIMAN  Just get the infornation?

M. GQADSTEHN |If you can get the infornation.

If you feel it's necessary--

MR KLEMAN  Just naking the offer. That's fine.

M5, GADSTEHN | think it's interesting to hear
what efforts are going on, froman HR side, and fromthe
HR person to hear that there's not a need for a salary
increase in order to recruit.

MR KLEENAN VWell, the problemis that the
teansters contract has not been ratified yet. They have
voted it down so far. The conp study has been done, and
| believe the operators woul d be getting an adj ust nent,

but they have not as of yet.
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M. GALDSTEN And they can't do anythi ng unl ess
it's in the contract?

MR KLEEMAN R ght. The contract is-- we're
hoping, we're waiting. Ve think there mght be an
agreenent comng. So they've voted it down, | think,
twce already. It was supposed to be effective for
Qctober 1st. So we're still waiting for that.

M. GQALDSTEHN And is there a possibility of
pul ling out that piece and getting a vote on that piece
of the contract?

MR KLEEMAN  No, not when it cones to the
t eanst ers.

MR HLIAN It kind of hurts them It's alittle
chal | engi ng.

MB. GOLDSTEHN  Ckay.

MR HOLIAN | have a question. Wth the budget,
and this is probably a sinple question, because |'m not
an accountant, what's the cost of a full-tine enpl oyee,
because we're in need of a full-tine enployee? So if we
have the budget, is the budget relative toif we were to
have full enpl oynment or is the budget relative to not
full enpl oyment? Do you understand what |' m saying?

MR KLEEMAN No, it's a very good questi on,
because we haven't touched on Police-- | nean, Fire.

And Fire is exactly that issue. $So for Fire, the budget
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goi ng back was originally 350,000. W' ve upped it to
410, which | think it's where we're at now- 430, |'m
sorry. And they are still under.

Now, recently, the |ast contract, the mni num
staffing was up to 32. MNow you have to understand, for
the sake of Fire, those are Kelly days. Soit's a nmuch
hi gher overtine rate, but soneone's on board for 24
hour s.

MR HALIAN Ckay. Soin sinple terns for ne,
let's say the budget is 400 grand, for the sake of
conversation, that's the budget that you expect to spend
t he whol e year, correct?

MR KLEIMW R ght.

MR HOLIAN Wth the nunber of enployees that you
have on board or the nunber of enpl oyees that you need?

MR KLEEMAN Ckay, no. That is for the ones you
have. That is for-- if you are fully staffed, that is
for the anticipated regular overtine.

MR HOLIAN |If you are fully staffed?

MR KLEI MAN  Yes.

MR HOLIAN But what we're tal ki ng about here,
these are not fully staffed?

MR KLEEMAN These are not fully staffed. There
are two things wth Fire. They are not fully staffed,

pl us they do not have enough-- that 430 is not enough
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for the regular overtinme as needed to naintain for
absences, for any type of sicknesses, things |ike that,
vacat i ons.

So they actually did an analysis. | have read it.
| have questions. UWnfortunately, our Police Chief's
br ot her passed away | ast week, so | couldn't-- |
woul d' ve had a better answer for you than what we have
right now This is their response that | have on here,
but 1'mnot confortable with exactly everything in the
anal ysis. | had questions about it. So once | get a
resolution for ny questions, | can have a better answer
for you.

MR HOIAN (kay, because if we're tal ki ng about
hiring ot her people and doing overtine, then this nunber
Is just an estimate of what the budget shoul d be?

MR KLEEMAN Rght. Rght nowwe' re hiring other
peopl e because they have vacanci es.

MR HOLIAN Rght.

MR KLEMAN  And when Police has vacancies, it's
an i ssue.

M. QLDSTHN Police or Fire? You said Police
Chief-- Assistant Police Chief. | think you neant the
Assistant Fire Chief.

MR KLEEMAN No. Actually the Fire Chief's

br ot her passed away.
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10

QLDSTEEN  You said, Police.

KLEEMN Dd1?

QLOSTE N Yes.

KLEl MM\ | keep saying that. That's three

25 35

tines in a row

MR HOLIAN That's the first incorrect thing |'ve
heard you say in |like seven years. | think we can cut
you sone sl ack. Maybe eight years.

(S mul t aneous speaki ng)

MR KLEEMAN | apologize. So, no, it's the Fire
Chief. You know, we saw himat the funeral, but, of
course, | couldn't ask himquestions on sonething |ike
this. So heis aware, because | enailed him The
Deputy Chi ef has responded. He gave ne this response.
But the Fire Chief is anare of ny questions on his
anal ysis, and we'll discuss that when he gets back.

MR HOLIAN The second question is, since the
teansters deal is going on, is this going to get any
better in the short term or until that contract is
done, this is where it's going to be?

MR KLEENMAN  Well, again, | don't have an answer
exactly for you for the Gommuni cations (perators.

That's why | wanted the Police Chief here, okay. | have
their response, but that's the best | can do. So |

would really like it if you could ask themthose
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questions directly as to what they feel is going on
that's causing the vacancies to stay at six or seven.

MR HOLIAN It seens systemc, but | know we
tal ked about not being fully staffed, we don't
necessarily have to be fully staffed. But to see this
over and over and over and over agai n--

MR KLEEMAN R ght. And not have to be fully
staffed is sonetines wth Police, not wth this. Wth
this, we actually need these. V¢'re not overstaffed
here. V& need these positions. V¢ have 32
communi cations operators, because we need 32. So that's
the problem It's atough job to hold. It's a very
high stress job. | know the vacancy rate has been hi gh,
because we | ose themas we get them

MR HOLIAN Wiat's the conp range, do you have
any i dea?

MR KLEEMAN No, not off the top of ny head. |
can get that for you.

MR HOLIAN No. | was just wondering.

MR PARELCES. Keith, let ne ask you, so we
budgeted a mllion one for the year in Police overtine.
Was that based on estinate; based on history; based on
what ?

MB. GOLDSTEH N  The bottom nunber ?

MR PARELCES. Yeah, the bottomnunber. 1'm
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| ooking at the one mllion one, and we're al ready at
481. What happens at the end of the year if that one
mllion and one is not enough? Wo is held accountabl e
for it? Is it rebudgeted or what happens? Because this
Is-- like you' re saying, this |ooks--

M. GOLDSTHN But there is a favorabl e vari ance
In salary.

MR KLEIMAN V& use salary surplus. And you guys
have al ready asked us before, okay, "So this salary
surplus, does all of that get conpletely used up to fill
all of the overtine?" And it's not the case. It is
definitely cheaper to use overtine than to do additi onal
positions. V¢ had tal ked about that before. V¢ never
run out of salary surplus there. So the overtine use is
| ess than actually hiring new staff to fill.

So, now, thisis the first tine in-- honestly,
it's been two or three years that we're alnost up to
full staff on the Police side for sworn, okay. So we
shoul d see sone of these nunbers goi ng down. The extra
recruitnent efforts in the admnistration areas, they
shoul d be goi ng down, as well, because there are no
vacancies to fill.

MR PAREDES. (kay. So what you're telling nme is
that if we run short on overtine, we'll pick it upin

the salary surplus? So you guys have fudge factors in
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t her e?

MR KLEEMAN Rght. And last year, | don't know
if you recall, we actually transferred in $760, 000.

MR PAREDES. | wasn't around. | wasn't here | ast
year .

MR KLEEMAN Ckay. It was toward the end of the
fiscal year. V¢ transferred in $760,000 to cover their
overtine needs.

MR HOLIAN And there were years and years ago
when the nunber was north of three, right, three
mllion?

MR KLEEMAN (Oh, before | got here.

MR HOLIAN Yeah. Yeah. | think it was
sonething like up to 3.7 in overtine.

MR PARELCES. |'mjust trying to gauge whet her
it's a budget issue or an admnistrative issue.

MR KLEEMAN No, it's not a budget issue. Again,
fromthe Budget's side, you don't want to just fl ood
themwth overtine. |If it's there, it's going to get
spent. Again, we keep it at this, and then we try our
best to hold themaccountable. But, again, it's an
operation that is nmandated by the Coomssion. They are
| ooking for public safety as their nunber one priority.

MR PAREDES. | under st and.

M. GALDSTEN  Anything el se on that overtine?
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V' Il have the Police Chief, as requested, here at the
next neeting, and you wll update us on further
expl anations of Fire.

MR KLE MAN  Yes.

M. GALDSTEHN Ckay. |If there's not anything
el se on overtine, let's go back to--

MR HOLIAN Technical Services, were we not going
to tal k about Techni cal Services and overti ne?

MR KLEIMAN Yes. You wanted the sal ary range
for that?

MR HLIAN No. Was that the--

MR KLEEMAN That's the communi cations operators,
t hose two di vi si ons.

MR HLIAN Ckay.

M. GQADSTHN (kay. So let's go back to the
status of anendi ng the new systemfor el ectronic plans
revi ew

MR KLE MAN  (kay. Ve actually have four
speakers for that.

M. QLDSTEN Yes, | see that.

MR KLE MAN Ckay. So we have, fromthe
programmati ¢ side and then we have the technical side.
So if you want to do the programmatic side first, just
to give us a status on where we are with the planni ng,

and then | T can take over and tell you where we are on
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the techni cal side.

M. QLDSTHN Qeat. Wl cone.

MR IAQESAS God norning. |'mthe Drector of
Qperations and Infrastructure. How are you?

V¢ have had a programfor a long tine, EDEN which
Is really nore of a finance program It's not really a
Bui | di ng Devel opnent Services program and it's not very
functional. It certainly does not provide for
efficiency. So this is a programthat the I T Departnment
has done a great job in looking at all of the software
that's out there right nowas to what we can-- what kind
of software does Devel opnent Services need. And by
Devel opnent Services, we are tal king about the Buil di ng
Departnent, Code Enforcenment. Ve are tal ki ng about
M anning and Zoning. And also there's other aspects to
this, which is Public Wrks, which this wll be
pertinent for. It would be for Hstorical, whichis
also inthe permtting process. In additionto that, it
woul d be for Fire, because Fire is also in the
permtting process.

S thisis, | think, the nost versatile and robust
programout there right now And | think we | ooked at |
don't know how nany. |IT |ooked at all of them but we
had about five or six presentations here that | was a

part of. The current programreal |y does not allow us
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to goto electronic plans review It's nore of a
Fi nance programthat was tweaked toward Devel opnent
Servi ces.

Wen | was in Mam-- | was in Mam for four
years-- we did an internal programthat was excellent.
It gives all of the reporting and all of the operation
| ssues that we needed. For instance, inspectors, you
could go online-- you can go online to the Mam
website, put in inspections, and actually look at a A S
nap of where that inspector is and where your inspection
Is at. So if your house is being inspected as
| nspection nunber 12, when it's 10, if you re at work,
go hone.

Al right. So we actually reduced our calls from
5500 a nonth to 2,000. 2,000 is still alot, but it's
a substantial reduction. So this programis an
off-the-shelf program W don't really have the ability
todoit in-house, but it's an excellent off-the-shelf
program It does nost of the things or, if not, all of
the things that the Mam programdoes that | built.

In addition to that, it also works very well wth
electronic plans review Hectronic plans reviewis
what you are working on right now It's hardware,
sof tware and space planning. V@' re now working on

sof tware and hardware. Space planning is al so an issue,
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because you need a certain anmount of space to do it.

The idea of the electronic plans review and this program
Is to increase our efficiency. And we don't increase
our efficiency by having el ectronic plans reviewon a
nonitor this size. It's not effective. You can't see a
building this size. W can't see it pieceneal. SO0 if
you would li ke to see it, IT did a nockup of our
proposed el ectronic plan review system which is a large
tabl e where the actual plan is show there in full-size.
You can nark on it, make notes and so forth, and two

| arge nonitors, one for codes and all additions, and one
for revisions.

So what we're looking at is a systemthat wl |
allowus productivity. | don't need a conputer system
to slowne down. If | can do it faster by hand, why do
| need a conputer? And | knowit's sacrilegious to that
side there, but it's a fact.

MR PARELCES. Especially for our generation.

(S mul t aneous speaki ng.)

MR IAQESAS So we are looking right now at--
actually, we're | ooking at everything. V' re |ooking at
space planning at 427. 1T is looking at hardware. And
we're really at the point where we know t he hardware
that we want. This is a simlar nodel that | went

through wth the Aty of Mam, so we didn't rei nvent
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t he wheel , and sof tware.

M5, GQADSTHN And thisis all in the capital
pl an?

MR KLEEMAN Yes. W started funding it, what,
two years ago? So this, the third year or the second
year ?

MR RAMXS This is the third year.

MR IAQESAS The systemwe're trying to go
into-- we're tryingtogotoafull QS system

MR HALIAN 4dS neans?

MR IAQESAS For instance, if | wanted to know
what the zoning was on this building, you can go into
the @S system click on this building--

MR HOLIAN Wiat does the acronym@S stand for?

MR IAQESAS. (Geographic Infornati on System

MR HOLIAN  Thanks.

MR IAQESAS And so the system you just click
onit, and you get full information. For instance, we
nay have a drai nage problemat your house, we can click
on your house, and know exactly what the drainage is,
what the informationis. And so we want to go to that
format. The Mam programwas very, very infornative.
You can also get rid of huge amounts of space. Ve
gai ned about 3,000 square feet, getting rid of
digitizing everything, and getting rid of-- we had files
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| thought they were going to collapse the floor, and all
of that is gone. V¢ gained 3,000 square feet.

And, in addition to that, the infornati on was
handy, because going through files is not handy. So
this is long range what we're looking at. Wat we're
starting right nowis with the electronic plan review,
and al so a software systemthat is based-- it's not
finance based, but it wll integrate with our new
Fi nance package. And it provides the Devel opnent
Services, Fire, Public Wrks, everything that has to do
w th devel opment, with the right tools to do the job.

M. GALDSTEN And what's the expected tineline
for Iike the purchase and inpl enentati on and the
trai ni ng?

MR IAQESAS About a year-and-a-half, correct?

MR RODULFQ Year-and-a-half is the typical
I npl enentation length, if we have an aggressive tineline
of i npl enmentati on.

MR IAQESAS Year-and-a-half to two years
real |y, because not only do we have to purchase it, get
It done, train everybody, but nove the platformto that
system And, if you like, our Devel opnent Services
Drector, Surany Cabrera, is here. |f you go to the 4th
Floor-- | think we're going to be noving it to 427.

Vé're going to start trial on a large project right now
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to bring it in through that system

There are a nunber of issues that we have to deal
wth. For instance, plans are signed and seal ed by
architects and engi neers, so we have to purchase sorme--
| think it's-- whichis the ones that we're checking
i nt 0?

M5, CABRERA. The PDFs, to check the electronic
signatures, Adobe, what is it?

MR |AQESAS. Adobe and sone of the others,
because when you submt a plan that's signed and seal ed,
If you don't check, then that person can submt-- it
happened in California by the way. V¢ have 200
bui | dings that are deficient, Sone peopl e working
wthout a license. And so it does check-- it's like
openi ng your software, and it autonatically goes to the
Internet and checks if you have a license. This opens
up the software, checks that it was the original plan
and its license. V¢ don't have that requirenent in
Zoning. V¢ do have that requirenent in Building. $So we
are going to start in Zoning and getti ng everybody
geared for that.

M5, GOLDSTEH N And whi ch users have been the nost
I nvol ved in hel ping to sel ect the package?

MR IAQESAS It's been Devel opnent Servi ces,
which is Building, P anning and Zoni ng, Code
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Enforcenent. It's also been Public Wrks, and we've had
Fire. So we have all of the users there that are

i nvol ved in the selection process. | think one program
cane up | eaps above everybody, as far as what we need,
and as far as conpatibility wth the revi ew sof tware,

t 00.

MR RODULFQ In the evaluation process, we have,
in a period of one year, evaluated six applications wth
miltiple dinensions, mnultiple criteria. And there's an
index that is called Gl fTec 100, simlar to NASDAQ 100,
but for government technology. And this is one of the
leads in that GolfTec 100 list, as well as the other
applications that we tested. So with all of the
t echnol ogy, we went through the process of anal yzing all
of the applications.

M. GALDSTEN And what do you think the-- let's
see-- the devel oper or the honeowner, what do you think
the effect wll be on this-- on the citizen when they're
dealing with the Aty when they go to do a project?

MR IAQESAS Youll be able to go online and
| ook at every aspect of your permt. You'll be able to
know where it is, who's looked at it, what all of the
cooments are. A so, froman inspection point of view,
like | nentioned, you wll be able to call Inspections,

reference inspections. Eventually, once we go into @S
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we w Il have that A S base. That's ongoi ng for what we
have to do. Soit's |like the Mam program |It's very
user friendly. You can get all of the infornation.

And, for instance, you can find out, froma resident's
perspective or froma contractor's perspective, which
hel ps the resident. For instance, |like | nentioned,
you' re replacing your a.c., you want to know when the

I nspector is going to be there, you put in your

I nspection, you get the @S systemshow ng all of that
part of that inspection, the route of that inspection.
You know that you' re inspection nunber 12. Wen

I nspection 12 turns fromgreen to red, it neans that
It's been done. You shoul d be goi ng hone to open the
door so the inspector can actually see the equi pnent.

MR HOLIAN Soit's ny understanding that it's
the 12th inspection of the day?

MR IQESAS WIIl, there nay be 20.

MR HOLIAN Yeah, but, | nean, you were the 12th
one. Like there nay be one in the norning, he conpletes
one, you can see in the systemnunber two, three--

MR IQESAS It turns fromgreen to red. And we
want to do sonmething simlar. And IT has been to Mam.
As a natter of fact, they were there a couple of tines
while | was there to look at the systemso that it's

very-- the ideais to nmake it user friendly. W want to
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elimnate calls. The nore calls you have, that neans
the nore probl ens you have.

MR HOLIAN Does Building and Zoning or
Devel opnent Servi ces understand the expense and
heartache that it brings to the citizens by bei ng back
in the Stone Age and getting your plans and inspections
done?

"1l give you an exanple. | nade a new driveway,
so | wanted to put a brick driveway in. | called up,
got a contractor. He said, "Ch, get ne the square
" so on, and so forth.

He said, "Ch, it'll be sonewhere between 7,500,
$8, 500. "

"Were do you |ive?"

"Coral Gables."

"Add $3, 000. "

That happens all of the tine, all of the tine.

MR PARELDES. That is correct.
MR HOLIAN And it's time-- contractors, they

f eet,

don't even want to do work in the Aty. | nean, of
course, sone do and they do, but, | nean, this has been
going on forever, and | don't nmean to be negative, but
one-and-a-half to two years?

That's fantastic that you're doing it. |It's great

that you' re doing it, but the obscene cost of living in
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Coral Gables-- which | love. |'ve been here for 28
years-- contractors don't even want to cone in here,
except to put an enornous premumon it.

MR IAQESAS WIIl, tw things. |'ve been in the
construction industry for 35 years. |'ve been a
construction engi neer and a QC since 1983. Price does
vary. |If you're in Gables Estates, the prices woul d be
even hi gher, because contractors do look at that. It's
part of the game. MNunber one, that's part of the gane.
You nay get a different price in Dade County than you're
going to get in Gables Estates.

Two is, we liveinacity that has quite a nunber
of standards. For instance, no other city has a Board
of Architects. And the reason you have a Board of
Architects is because you don't want a purpl e house next
to yours. So there are sone additional requirenents--
Zoni ng requi renents, which, by the way, have been | ooked
at by Key Biscayne and P necrest, because of the effect
of property val ues, right.

The fact that we do have strict zoning, the fact
that-- ny dad was a contractor here in the-- one of the
first Quban G35, and he worked here in the '60s and
*70s, until, unfortunately, he becane sick, and we had
quite a nunber of people say, "How can you work in the

Gbl es?" M dad didn't have a probl emworking here. He
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didit tocode. H didit right. Never a problem He
was one of the first G in Coral Gabl es.

MR HOLIAN How about getting permtted in the
Aty of Coral Gables?

MR IAQESAS WIIl, | cantell you an exanpl e
t hat - -

MR HOLIAN | don't want to waste any nore tine.

MR IAQESIAS But | can tell you sonething, |
renenber being on the Board of Architects when | was
young, and somnebody brought in plans that were not very
acceptable. They brought themin ten tines. |
remenber. He didn't nake it on the el eventh tine, but
that house was not an accept abl e house here.

MR HOLIAN That's perfectly fine.

MR IAQAESAS Sol'mnot trying to excuse it. |
think we can get better. This is a way to get nuch
better, but there are sone inherent issues--

MR HOLIAN | think you re always going to have
t hat .

MR IAQESAS --Inthe Street Zoning, in having
the Board of Architects that nay cause a little bit of
tine, but it also naintains property values. That's why
property values are nore here than they are across the
street fromDouglas Road. So |'mgiving you the

positives and the negatives fromworking 25 years in the
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private sector, in comng to governnment after that.

MR HLIAN Ckay.

M. GADSTEHN | think, actually, you have a good
point, Keith, and that mght be sonething good to put on
the internal auditor list of a process to reviewin the
future, whether it's, you know, to just wal k sonething
t hrough the process?

MR HOLIAN | think you can do both. | think you
can submt good pl ans, be as strict as possible and
followthe code. | don't think there should be cutting
corners, but it seens that there could be a way to nove
t he process al ong.

MR IQESAS W want to assure you that that's
what we want to do. Ve want to be as efficient as
possi bl e mai ntai ni ng our standards.

MR HOLIAN Yeah. They're not nutually
excl usi ve.

M. GALDSTEN But | also think-- |I'mwondering
whether this systemw || be able to show or report itens
that are taking | onger than what you woul d set as a
tinefrane for that task to be conpl eted by?

MR IQESAS Absol utely.

(S mul t aneous speaki ng.)

M5. BRAMO (nhce this is inplenented, what is your

expectation in the permtting process to decrease by a
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certain percentage? Do you have goals to obtain, once
this is inplenented, because the permtting process
takes a long tine here?

MR IAQESAS WIIl, | think one of the good
things that this programis going to give us, it's going
to give the Drector excellent reporting so that we can
| ook at where the problens are. For instance, if
electrical is taking 30 days, and it shoul d be taking 20
days, then-- so that's going to be-- that's a huge issue
that we really don't have accurate infornation right
now Thisis goingto give us the reporting that we
need.

As a matter of fact, we're going to have a
dashboard that will allowthe Drectors, Assistant
Drectors to-- simlar tothe-- | got a report in Mam
every week. The Assistant Drector got the efficiency
report every day, so we knew exactly where any of these
| ssues are, but we need to know where we're at.

(S mul t aneous speaki ng.)

MR RAMOE: And in addition to that, one of the
things that we're | ooking at as part of the
I npl ementation is review ng the process that we have.

M. CABRERA' Wich | have already started to do.
| went through this process in another city where | was

the Drector there for their Building Departnent also,
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and we noved to a software simlar to this one. It was
a much snmaller nunicipality, so we went wth sonething
that wasn't as expensive as EnerGv. V¢ | ooked at
EnerGv. Ve loved it. That woul d have been ny first
choi ce over there, too. But, even wth the software
that we did get, we were able to run reports, and it was
very-- quickly we realized that a lot of tines people
are saying, "It takes ne so long to get a permt," but
the plans had been reviewed. They're just sitting here,
because they were rejected and no one has cone to pick
themup or take themto outside agencies, or the
architect has taken two nonths to come back in wth the
revisions. So very quickly | was able to really
docunent right away, you know, this is where we have
I ssues, and a lot of themwere out of our control.

MR HOLIAN That has been sitting on our desk for
30 days, and the architect never cane back, so on and so
forth, and he's blamng the Qty?

MB. CABRERA Absolutely, or | had cases where we
dropped of f the plans two weeks ago, and nobody has
| ooked at it. And literally the intake was the night
before, the day before. V¢ had taken themin that
afternoon. So you get to see those, and you see where
you really have probl ens, and when you don't. |'mnot

saying that you don't have issues. The Aty does have
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the additional requirenments. They have strict zoni ng
here. They have the Board of Architects. So these are
additional reviews and additional steps, and we'll be
able to look at that. V¢ ve already inpl enented sone
changes, you know, to help out with the Board of
Architects to see if we can get plans through there.
Maybe plans that aren't very conplicated and can be
admni stratively approved, and taken out of here, don't
have to wait for the Board of Architects neetings.

V' re doing that already, but it's going to be
Interesting to see, because | wouldn't be surprised if
we saw a lot of what | sawin Bal Harbour, which is that
our reviews really weren't taking very |ong.

(S mul t aneous speaki ng.)

MR PARELCES. Let ne just say, | see a lot of
construction going on, and | understand a
year-and-a-hal f, but if you guys can shorten that period
of tine as much as you can in Staff. | hope it's not a
noney i ssue, because it's been funded. So, you know,
the qui cker, the better, | think, because there is a lot
of construction out there.

MB. CABRERA. There are things that we' ve al ready
| npl enent ed.

MR IAQESIAS Let ne just say one thing that's
very inportant. |It's that by initiating this program
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we w Il have to ook at every one of our processes,
which is fantastic, because you | ook at the processes,
and we'll have to | ook and streamine every one of our
processes. So this inplenentation, you don't just
inplement it and go. So Devel opnent Services has to
work-- and Fire, and Public Works with I T and H stori cal
to look at that process. And when we're doing this,
we're going to streantine that process as much as
possible. So not only would this initiate efficiencies
through the el ectronic panel review, but | think it's
going to generate efficiencies by | ooking at every
process, because we have to programevery process, and
that nakes you ook at that, which is really a great
thing right now

So to answer your question, we want to be as
efficient as possible while nmaintaining the Goral Gabl es
standards that provides our property val ues.

MR RODULFQ V¢ already started the process
analysis of all that is related to permts wth
Devel opnent Services, and that's going to continue in
the inpl enent ati on.

MR IQESAS DOdIl mss anything, Surany?

M. CABRERA Well, we did alittle pilot program
on an electronic submttal. Ve have EDEN now It's not

really friendly for that, but we could take a set of
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pl ans and el ectronically have our reviewers review them
and we did that to see what are sone of the things that
work and don't work. V¢ found that revisions are a
little bit tough to keep track of. So we need to | ook
at software to help us keep track of revisions. The
approval on | ead sheets, you know, so that it's clear
that the approval was by the electrical inspector, the
pl unbi ng. You know, so we're really working on the
electronic plan review portion of it, which doesn't
necessarily have to wait for EnerQv to be on board. So
we are doing that. And for sone of the--

V¢ have a very large project right nowthat's
comng in, and we're going to do that one electronically
also. VW're going to do the reviews el ectronically.
There are outside agencies that control what we're
allowed to do here also. Ve don't work independently
fromthe County for our review Soif the County still
needs a paper copy, and we still need to see DERM st anps
on a paper copy here, we can't conpletely elimnate the
two sets, but we are trying, and we're actual Iy working
with DERM and WASAD on how all of the cities work
electronically with these outside agenci es-- the County
agencies. So we have been taking steps, and | think
we're headed in the right direction. V' re |ooking at

our processes, our fees, howwe fee itens to sinplify
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our fee, so that we don't inplenent archaic or systens
that really aren't necessary anynore wth our new
system So you wll see inprovenents, and hopeful |y
shortly.

MR IAQESAS And by the way, when | was in
Mam, | did neet wth DERMand WASAD tw ce. The
problemthat they have is, they're using an archaic
system based on nai nfrane still; however, they are
| ooking at revanping their entire systemright now, and
going away fromthe nai nfrane, because they have a
problemthat there's nobody that could work in the
nai nfrane anynore. So once they get that done, we nay
have the ability to submt to the Water Departnent, to
DERM all of those agencies electronically. R ght now
we couldn't doit in Mam because they weren't ready.

MR HOLIAN The last question | have is the space
| ocation, that space issue, do you have enough space to
do this?

MR IAQESAS Not right now

MR HOLIAN Is it the plan where your space is
going to be, because did anyone read the articl e about
the Fire truck mght not fit in the new building plan?
' mserious.

MR IQESAS. That's not true.

M. QLDSTEHN Yeah. There's a lot of fal se
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stuff out there.

MR HOLIAN | assuned it wasn't true, but that's
why | asked.

(S mul t aneous speaki ng.)

MR HOIAN But do you have enough space, and is
that part of the plan?

MR IAQESAS WIIl, part of the plan is 427, to
revanp 427, to nove Devel opnment Services there, and
create this space planning, because we don't have it
upstairs.

MR HOLIAN But it's in the plan?

M. CABRERA It's in the plan.

MR IAQESAS? As a natter of fact, we al ready
have a floor plan. | think we've net on it.

MR KLEIENMAN V@'re neeting tonorrow

MR IAQESAS And we've net al ready concerning
that, because it's two things, it's equi prent,
progranm ng and space pl anni ng.

M5. GQALDSTEHN And is there anything that you all
see that our Conmttee can do to assist in your process?

MR IAQESAS W can use all of the hel p we can,
because we would like to get this inplenented as soon as
we can. W& do have budgetary issues.

MR HOLIAN WAit, stop right there. That's what

we want to know
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MR |QESAS Exactly.

MR KLE MAN Wit budgetary issues?

MR IAQESAS No, no. |I'mjust saying, he does a
great job.

(S mul t aneous speaki ng.)

MR IQESAS No. There are always--not in this,
but 1'msaying, we have a lot of work comng up now. W¢
have the Public Safety Building. Ve have Fire Station
2. Wat |'msaying by budgetary issues is that |'ve
been working with Keith, and he has been excellent.

He's been excellent in working wth us, in seeing how we
work the nove fromthe Third Floor to 427. V¢ have a
whol e floor there that really works out very well, that
we're not using effectively, and he has been excel | ent

I n working wth us.

So | don't nean budgetary issues. |'msaying,
wor ki ng out the budgetary issues, and Keith has been
excel l ent, because | think he understands that we have
to becone nore efficient, and he's been excellent in
that. He's got a tough job.

MR HOLIAN Tell Keith and Keith will bring it to
us.

M. GALDSTHN Well, thank you for taking the
tine--

MR IAQESAS Everybody wants Keith. They call
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hi mt he noney nan.

M. GQALDSTEHN --For taking the tine. |I'm
assumng that the Comm ssion has gotten nmany updates on
this, or where is the Conmssion on their |evel of
know edge on where we are with this and what's
happeni ng?

MR KLEMAN Oh this, | can't answer that
guestion, unless one of you can. | nean, budgetary,
they know that we started putting in the budget three
fiscal years ago, And it was not the entire piece. Ve
started funding it little by little so that we had it,
and, then, after that we keep funding it so that it gets
replaced intine inthe future. So ITis fully funded
for all of their itens, but that's just fromthe IT
side. S nce Surany has been on board, they're naking a
| ot of headway in just noving forward with the
programmati ¢ side, which is probably nore inportant
right now, is getting that in order. Axd ITis
followng suit wth that. So it's been a nice
conbi nation of getting the proper people in place.

MR IAQESAS And the Coormssion is aware of our
plan to nove to electronic plan review, and everything
I nvol ved i n doi ng so.

Those are the three keys in doing it, and we have

to have all three. |'mnot going to the electronic plan
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revi ew process and show no productivity gains or a
| essening of productivity. So in order to inplenent it
correctly, and not tell you we have el ectronic plan
review, and we're looking at it on stuff like this
pi eceneal , because that doesn't work.

M. CABRERA That's inpossible. To look at a set
of plans on a snall screen is alnost inpossible to
revi ew

MR IAQESIAS You re looking at pieces of it.

Mb. CABRERA. You cannot. For a structural
engineer, it's inpossible.

(S mul t aneous speaki ng.)

M. GALDSTHN This is off the record.

( Ther eupon, a di scussion was had off the record,
after which the proceedi ngs conti nued.)

M. GALDSTEHN Thank you so much. | think this
IS a great project, and when we reviewthe capital plan
as Wwe go into next year, it would probably be good to
have |i ke a sheet on the status of the project so that
we're aware of where we are. So thank you so nuch.

MR HOLIAN Very exciting.

MR PARELCES. The sooner the better, guys.

MR IAQESAS. Thank you very nuch. It's good to
be here. Thank you. | have another neeting to go to,

but | just wanted-- |I'mvery excited about this, and |
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really want to increase our efficiency, provide better
servi ce, quicker service, and--

M. GALDSTEN  And havi ng the experience from
other cities, I"'msure is hel pful.

MR RAMXEG  Yes.

M. CABRERA It's incredible. You can't just
forget about all of the thousands of permts that you
have in one system So it's conplicated. He's been
through it and |'ve been through it so it should be
good.

M. GLDSTEN  Thank you.

MR IAQESAS. Thank you very nuch.

M. GALDSTEN Ckay. Any other discussion itens
for today?

And schedul ing for the next neeting. The proposal
is March 7.

MR PAREDES: |'mout March 7th.

M. GALDSTE N |' msonewhat okay, but not-- how s
March 872

MR PAREDES. No, I'mout. The renaining of the
week I'min S. Louis, but you guys can have it. Don't
worry about ne.

M. GALDSTEN | think |I'mokay.

MR HOLIAN |'mbetter that week than the next
week. The next week is St. Patrick's Day, and that's a
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hectic day inny life.

Me. GALDSTEHN So | think we're okay as | ong as
Alex is okay wth that date.

MR KLE MAN Wi ch date?

M. GLDSTH N The 7th.

MR HOLIAN You can send a tentative out and see
who responds.

M. BRAVQ |'mfine with the 7th.

MR PARELCES. This was very good.

MR HOLIAN Are we done with the mnutes? Can we
stop the mnutes?

M5, GADSTHN So I'll adjourn the neeting at
8:47.

( Ther eupon, the proceedi ngs were concl uded.)
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