City of Coral Gables
CITY COMMISSION MEETING
February 13, 2018

The Property Advisory Board minutes of October 11, 2017, requesting guidance and
consideration from the City Commission on proposed Strategic Objectives.

DEPARTMENT HEAD RECOMMENDATION:

Approval.

BRIEF HISTORY:

The following issues were agreed upon to be the board’s strategic objectives at the
October meeting:

Development of a Strategic Asset Plan (resources necessary)

Hold meetings as needed

The Board should be included in the decision making process for deals and
projects earlier so that its analysis and recommendations can be taken into account
before the decision is made.

Explore opportunities with City Facilities (non-lease)

Hold joint meetings with other Boards (including Economic Development Board
and Parking Advisory Board)

Invite Mayor and Commissioners to future Board Meetings

ATTACHMENT(S):
1. October Excerpt Meeting Minutes
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