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City of Coral Gables 

Ms. Maritza Suarez, CPPB 

Procurement Specialist 

2800 S.W. 72nd Avenue 

Miami, FL 33155 

p: 305.441.5745 

e: msuarez2@coralgables.com 

Contact Person: 

 

MV Transportation, Inc. 

Mr. Carl Sajous, Director 

2711 N Haskell Ave 

Suite 1500, LB-2 

Dallas, TX 75204 

p: 631.745.5960 

e: carl.sajous@mvtransit.com 

www.mvtransit.com 

MV Transportation, Inc. is a federal contractor or subcontractor which complies fully with 

Executive Order 11246, as amended, and the applicable regulations contained in 41 C.F.R. Parts 

60-1 through 60-60; 29 U.S.C. Section 793 and the applicable regulations contained in 41 C.F.R. 

Part 60-741; 38 U.S.C. Section 4212 and the applicable regulations contained in 41 C.F.R. Part 

60-250 and/or 60-300; and 29 CFR Part 471, Appendix A. MV is an Equal Employment 

Opportunity/Affirmative Action Employer. 
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Executive Summary 

The City of Coral Gables (“City”) is a 

community that has rightfully earned the 

nickname “The City Beautiful.”  Home to 

historic Art Deco landmarks, high end 

shopping and dining, and other 

attractions, Coral Gables is a world-class 

destination.   

Consistent with this status, the City offers 

a free and convenient vintage-style trolley 

service to locals and visitors.  The trolley 

service is a valuable amenity that connects passengers to 25 stops throughout 

downtown Coral Gables.  

The City is seeking a qualified, experienced, and licensed firm specializing in the area of 

trolley operations. The successful bidder will manage and operate the City-owned 

Trolley system in accordance with the terms, conditions, and specifications contained in 

the Request for Proposal No. 2017.03.MS.   

Choosing the right provider will ensure that the trolley service is: 

 Safe - Pedestrian safety is a concern, particularly in areas of high foot traffic. As a 

pedestrian-friendly City, Coral Gables will have a service that protects pedestrians.   

 Attractive – Passengers will be confident that a clean, well-maintained trolley will 

arrive on time. This ensures their ride will be pleasant and enjoyable, encouraging 

repeat ridership.  

 Tourist-Friendly – Tourists and newcomers to the area will be able to easily travel 

within Coral Gables, with assistance from knowledgeable, professional, courteous 

operators. 

Based on these needs, MV’s approach focuses on exceeding passenger expectations 

and reflecting the character of the community. 
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MV’s Recommended Solutions 

Tenured Local Leadership 

The City’s Trolley services will be supported by 

local Area Support Manager Anthony 

Rodriguez; he is currently MV’s general 

manager for its Town of Miami Lakes and City 

of Hialeah operations. Mr. Rodriguez brings 

more than a decade of transportation industry 

experience – all of which have been within the 

State of Florida. He will fully support and 

mentor proposed General Manager Ross 

Steinberg to ensure safe, professional care is 

provided each day to City passengers.  

The company’s proposed General Manager Ross Steinberg is a Florida resident and 

brings nearly seven years of transportation experience to the City’s Trolley operations. 

His background includes his current role as general manager and a prior safety 

management position as well as an investigative specialist for the Federal Bureau of 

Investigations. 

Customer Service Focus 

MV’s team is dedicated to serving the needs of the communities within which it operates.   

Operators for this service will receive training in local knowledge, including local 

destinations, landmarks, restaurants, and other information that will be useful to visitors 

and newcomers. 

Operators and staff will also participate in the company’s proprietary, newly deployed 

Platinum Connection Customer Service training program.  MV is excited to invite the 

City’s staff to participate in and provide feedback on the training program.   

Understanding the diversity present in Miami-Dade County, many of MV’s vehicle 

operators are also bilingual in English and Spanish. MV’s Area Support Manager 

Anthony Rodriguez prequalifies and trains employees in passenger sensitivity.  

  

Area Support Manager 

Anthony Rodriquez is 

committed to the City’s 

Trolley services to ensure 

MV’s performance meets or 

exceeds all City, contract, 

and passenger expectations.   
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Community Involvement 

MV also proposes to partner with the City and local Institute of Fashion at Miami Dade 

College or the Miami International University of Art & Design to sponsor a uniform design 

contest.  MV would invite students to submit designs for Trolley uniform shirts to 

compete for a prize. The contest will highlight the City’s Trolley system and give 

additional exposure to the student passenger base. MV looks forward to (with approval 

and partnership with the city) in developing the criteria for the contest to include 

recognition for the student winner and the school. 

Partnership in Efficiency and Initiatives 

Route Analysis: The company offers the City the assistance of a professional runcutter 

and route analyst in Arthur Gaudet. Mr. Gaudet will review and assess Trolley routes to 

identify any picks/cuts and scheduling that can be restructured to optimize efficiency, 

resulting in increased on-time performance, enhanced passenger confidence, and 

extended fleet life. 

Data Driven Management: The City will benefit from MV’s proprietary KPI Dashboard 

reporting system.  This dashboard will present General Manager Ross Steinberg and his 

team with charts and graphs of key statistical data. This data, viewable from both tablets 

and computers, shows real-time performance information. The dashboard reporting 

system and graphical monitoring capabilities client interface will be accessible to the City 

staff as well. 

Mystery Rider Program: MV will initiate a Mystery Rider Program to gauge customer 

satisfaction and uncover opportunities to maximize service quality and efficiencies.  

Commitment to Safety 

The City’s passengers will be greeted and 

assisted by a courteous and professional vehicle 

operator team. MV’s training program offers 110 

hours of classroom, behind-the-wheel, and on-

road modules, including sensitivity and 

passenger assistance training and four hours of 

customer service training.  

With City approval MV will bring the unique 

combination of DriveCam and Mobileye 

technologies.  DriveCam, an event triggered 

camera system, saves recordings of any incident that causes g-force movement (fast 

turns, collisions, hard breaks, or, manually triggered events).  The recordings are 

reviewed, rated, and delivered to MV’s management team – who administer discipline, 

MV’s City of Coral Gables 

team will be committed to 

providing excellent 

customer service to the 

City’s staff and Trolley 

passengers each service 

day. 



T R O L L E Y  O P E R A T I O N S  S E R V I C E S  

C I T Y  O F  C O R A L  G A B L E S  

M V  T R A N S P O R T A T I O N ,  I N C . •  R F P  2 0 1 7 . 0 3 . M S  7  

coaching and/or retraining based on these findings.  Events are classified in order to 

detect trends; these trends drive mass refresher training across the location. DriveCam 

also assists in clearly identifying causal events for insurance purposes. 

Mobileye – a collision avoidance system – offers a unique solution to incident 

prevention. This system detects impending collisions with other vehicles, objects, 

bicyclists, and pedestrians.  Using a windshield mounted camera, this system alerts 

operators of an impending collision – giving time to recover and prevent the incident.  

Maintaining High Quality Operations 

The Trolley operations will receive significant support from MV’s industry leaders.  

Senior Vice President of Operations Russ Tieskoetter and Area Vice President Edward 

Overn will support MV’s local team. They will support Anthony and Ross Steinberg in all 

aspects of the City’s Trolley operations including aligning the Trolley services with the 

City’s contract requirements and passenger needs.  

MV’s regional support team listed below will make periodic visits to the local facility to 

ensure service remains high quality. 

Regional Team Member Industry 
Tenure 

Area of Support 

Mr. Russ Tieskoetter, SVP of Operations 22 years Overall operations support. 

Mr. Ed Overn, Area VP 22 years Management oversight 

Ms. Eric Kahn, Director of Safety 21 years State, local and federal laws and 
regulations 

Mr. Wesley Adams, Director of Finance 31 years Reporting, accounting, budget 
adherence 

Why is MV the Right Choice? 

The City can trust MV to deliver the approaches and initiatives outlined in the previous 

sections.  Coral Gables can look to its peers in Beverly Hills and Palm Springs, 

California, as well as to MV’s tenure in the State of Florida, as examples of the premier 

service MV provides.   

Experience in Similar Communities 

Like Coral Gables, the Cities of Beverly Hills and Palm Springs are famous for their 

upscale shopping, hotels, and architecture, which attract visitors from all over the world.  

In Beverly Hills, MV operates a trolley service that connects tourists and locals to key 

destinations, which include the world-famous Rodeo Drive, homes of stars from 

Hollywood’s Golden Age, and the iconic Beverly Hills Hotel. 
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MV also operates the Palm Springs Buzz, a trolley service that operates throughout the 

City.  The Buzz connects visitors and residents to prime locations, such as downtown, 

resorts, and convention centers, and supports local special events. 

In each service, MV’s team serves as ambassadors for the area.  Operators and support 

staff are trained in customer service techniques and are well versed in local knowledge.  

This enables them to assist tourists in getting to their desired destinations, as well as 

providing additional information to enhance their travel experience. 

Details regarding these services are provided later in this document. 

Experience in Florida 

MV’s Transportation’s history in Florida began in 

2002; since that time, the company has grown its 

footprint in the State of Florida – specifically in 

Miami-Dade County.  These contracts are listed 

below, and are also shown in the map to the 

right:  

 ACCESS LYNX and LYNX NeighborLink Flex 

Route in Orlando  

 Florida Commission for the Transportation 

Disadvantaged in Alachua County  

 JTA Connexion in Jacksonville  

 Miami Lakes Moover in the Town of Miami 

Lakes 

 Marty Bus System Operations in Martin 

County  

 Palm Tran Connection in Palm Beach  

 City of Hialeah fixed route service  
The City’s Trolley services 

will benefit from the local 

network of resources in 

Miami-Dade County in the 

areas of backup vehicle 

operators, support vehicles, 

and any additional staff as 

needed to keep service on 

schedule. 

https://www.google.com/maps/d/viewer?mid=1asfixhlgnfpoyldainuhgt4qsbe
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For 15 years, MV has partnered with its Florida clients to provide operational system 

transparency with unwavering communications and a high commitment to customer 

service.  

Closing 

The City of Coral Gables will be well-represented by a tenured transportation provider. 

MV has solid experience with the Florida Miami-Dade County operational environment. 

The company understands local traffic/road conditions, tourist, and visitor passenger 

dynamics and brings unmatched service insight to the City’s Trolley services. MV looks 

forward to the opportunity to operate the Trolley services and working with Coral Gables’ 

staff and its riding community. 
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  Title Page, 

Table of Contents, Required Forms, 

and Minimum Qualification 

Requirements 

1) Title Page 
The tile page is provided at the beginning of this proposal submission.  

2) Table of Contents 
A table of content is provided immediately following the title page. 

3) Proposer’s Acknowledgement Form 
The company has completed and provided the Proposer’s Acknowledgement 

Form at the end of this section. 

4) Solicitation Submission Check List 
MV has completed the Solicitation Submission Check List and can be found at 

the end of this section. 

5) Proposer’s Affidavit and Schedules A 

through I 
The company has completed and attached the Proposer’s Affidavit and 

Schedules A through I at the end of this section. 

6) Bid Bond 
MV has provided a bid bond in the amount of five percent (5%) of the proposal 

total amount at the end of this section.  
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7) Minimum Qualification Requirements 

A. Proposer shall: 

7.i. Transportation Experience 

The company’s 60 years’ of transportation industry combined with its 15 years’ 

Florida-specific experience satisfies the City’s minimum qualifications 

requirements of five years. The company has provided at the end of this section 

a Florida State Certificate evidencing MV’s active status with the Florida 

Department of State, Division of Corporation.   

7.ii. Sufficient Resources  

MV has the resources and financial wherewithal to sustain the transition of this 

project.  There are no projects in operation or planned for implementation over 

the next two years - and additional years thereafter that threatens MV’s ability to 

transition and/or perform the services under this contract.  

Financial Resources and Stability 

MV is a privately held firm, and as such its financial statements are confidential 

and proprietary trade secret information. 

Accordingly, MV’s confidential audited financial statements for 2015-2016 are 

enclosed separately in a sealed envelope along with the original proposal. The 

company’s financial position is solid, and has strengthened over the last two 

years as evidenced by the increase in working capital and working capital current 

ratios.  The company has the financial resources and wherewithal to meet its 

financial obligations. For more information regarding the financial viability of MV, 

please contact Mr. Robert Pagorek, chief financial officer, at (972) 391-4641.   

Judgments, Bankruptcies, or Lawsuits  

Record of Judgements: As a national transportation management firm with 

numerous contracts and employees, MV is involved in claims and litigation in the 

normal course of business.  MV has liability, workers’ compensation and 

employment-related claims in the settlement or claims process.  Company teams 

in legal and risk management work continuously to handle these matters, none of 

which are of a size or scope to impact this contract.  The company maintains 
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insurance coverage with deductibles or self-insured retentions and limits that the 

Company believes are appropriate. 

Bankruptcies: MV has no bankruptcies, pending lawsuits against the City or 

criminal activities involving moral turpitude, and does not have any conflicts of 

interest that have not been waived by the City Commission. 

Lawsuits: There is presently no litigation against the company which is not 

subject to insurance coverage or which MV believes would threaten the financial 

stability of the company or its ability to perform any of its contractual obligations.  

The details of current and pending claims and litigation are confidential; if the City 

requires more information on claims for the purpose of evaluating MV, please 

contact Mr. Bob Hargis, executive vice president of risk management at (712) 

764-3720. 

7.iii. References 

The company has provided the following contracts for its service references most 

similar to the City’s Trolley Services.  

 Agency and Service Contact Information  

1. City of Beverly Hills  

Dial-a-Ride and Trolley 

Services 

Ms. Martha Eros, Transportation Planner 

345 Foothill Road 

Beverly Hills, CA 90210 

(310) 285-2542 

meros@beverlyhills.org 

2. City of Palm Springs 

Trolley Services 

Ms. Diana Shay, Redevelopment Coordinator 

3200 E. Tahquitz Canyon Way 

Palm Springs, CA 92262 

(760) 323-8260 

diana.shay@palmspringsca.gov 

3. Town of Miami Lakes 

Miami Lakes Moover Fixed 

Route Services 

Ms. Michelle Gonzalez 

Transportation Planner 

6601 Main Street, Suite 208 

Miami Lakes, FL 33014 

(305) 364-6100  Ext 1200 

gonzalezm@miamilakes-fl.gov 

4. City of Hialeah 

Fixed Route Services 

Mr. Jorge de la Nuez, Transit Manager 

900 E 56th Street 

Hialeah, FL 33013 

(305) 681-5757 

jdelanuez@hialeahfl.gov 

5. Martin County 

Deviated Fixed Route, 

Ms. M. Beth Beltran, MPO/Transit Planning Manager 

2401 SE Monterey Road 
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 Agency and Service Contact Information  

Fixed Route, and ADA 

Paratransit Services 

Stuart, FL 34996 

(772) 288-5484 

mbeltran@martin.fl.us 

6. Town of Cary 

C-Tran System 

Fixed Route Service and 

Door-to-Door Service 

Ms. Christine Sondej, Transit Planner (Grants & 

Special Projects) 

316 N. Academy Street 

Cary, NC 2751 

(919) 481-2020 Ext. 14807 

christine.sondej@townofcary.org 

and 

Mr. Adam Howell, Transit Planner 

316 N. Academy Street 

Cary, NC 2751 

(919) 469-4080 

adam.howell@townofcary.org 

B. Key Personnel 

8) Experience of Supervisor 
The company’s proposed general manager for the City of Coral Gables’ Trolley 

Operations Services is Mr. Ross Steinberg, who brings nearly seven years of 

transit management experience. A resume has provided at the end 

of SUBMITTAL - SECTION III:4) Summary of Qualifications.  



PROPOSER’S ACKNOWLEDGEMENT FORM 







SOLICITATION SUBMISSION CHECKLIST 







SCHEDULES A THROUGH I  



























BID BOND 











PROOF OF ACTIVE STATUS – FLORIDA STATE 

CERTIFICATE 





  
S

e
c
tio

n
 - II 

Section II: Operations Plan 
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 Operations 

Plan 

1) Implementation Plan 
MV’s transition plan recognizes that a solid 

implementation methodology and strong 

management approach are critical to ensuring a 

smooth service transition. Using an extensive 

network of experienced support personnel, MV 

focuses on organization, efficiency, and quality 

service while delivering the right leadership and 

necessary resources, without bureaucracy and 

micromanagement from corporate 

headquarters. As a result, MV is able to 

transition service quickly and without service 

disruption.  

Reputation for Excellence 

MV has a reputation for transparency and building positive client relationships 

beginning from the startup period. No other firm possesses the experience in 

service transitions comparable to that of MV; MV has managed transitions for 

nearly every type of contracting model, including: 

 Transitions from client-managed services 

 Initiation of new services  

 Overnight transitions of emergency contracts 

 Transitions with accelerated timelines 

 Phased-in transitions  

 Transition-only contracts to prepare service to be taken in-house  

 Transitioning management contracts to turnkey contracts 

 Transitioning turnkey contracts to management contracts 
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 Contracts specifically for transition services 

 Transitions resulting from bankruptcy of the incumbent contractor 

Implementation Methodology 

Effective communication and relentless attention to detail drive MV’s transition 

approach.   

MV’s transition leadership team will hold biweekly meetings with City staff. 

Discussion topics for these meetings include the progress of the transition, task 

list changes and updates, potential challenges, and a look ahead to the next two 

weeks. In addition, MV’s implementation team meets daily each morning to 

review the transition plan, outstanding tasks, current issues, and current task 

lists. 

Transition Planning 

MV follows a detailed startup schedule that identifies each task, subtask, 

dependent tasks, duration/timeline, and staff assignment. A draft startup 

schedule for this transition is included at this end of this section to demonstrate 

the tasks required during the transition.  MV’s transition team updates this 

document throughout the transition period; however no item on the schedule is 

marked “complete” without confirmation from the startup manager.  

Management Approach 

Area Vice President Ed Overn will oversee all startup activities and serve as 

MV’s full-time transition manager for this project. He will work closely with 

Anthony Rodriguez, Ross Steinberg, and MV’s support team to direct all 

elements of the transition. MV’s transition team assigned for this project 

comprises the following team leaders: 

Transition Duties Responsible Team Member 

Team Oversight Ed Overn, Area Vice President & Transition 

Manager 

Client Liaison & Contract 

Compliance 

Russ Tieskoetter, Senior Vice President 

Ed Overn, Area Vice President & Transition 

Manager 

Ross Steinberg, General Manager 

Scheduling & Operator 

Assignments 

Anthony Rodriguez, Area Support Manager  

Ross Steinberg, General Manager 
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Transition Duties Responsible Team Member 

Operator Training & 

Recruiting 

Ross Steinberg, General Manager 

Johnine Ayrons, Recruiter SW Region  

Eric Kahn, Director of Safety 

Anthony Rodriguez, Area Support Manager  

Security / Emergency 

Planning & Assessments   

Ross Steinberg, General Manager  

Eric Kahn, Director of Safety 

Human Resources Donna Harper, Director of Human Resources 

Passenger Relations Ed Overn, Area Vice President & Transition 

Manager 

Ross Steinberg, General Manager 

Service Quality & 

Contract Liaison 

Ed Overn, Area Vice President & Transition 

Manager 

Ross Steinberg, General Manager 

Personnel & Training Ross Steinberg, General Manager 

Eric Kahn, Director of Safety 

Budgeting & Finance Wes Adams Director of Finance 

Ed Overn, Area Vice President & Transition 

Manager 

Ross Steinberg, General Manager 

Working with the Community 

The transition period is an excellent opportunity to establish positive relations 

with the passengers and learn their perspective on service quality.  

To foster regular and consistent communication, with the City’s permission MV 

will establish a Passenger Transition Committee. This committee comprises 

passengers, City staff, MV staff, community members, and/or advocacy groups. 

Together, they proactively manage transition issues and challenges.  

General Manager Ross Steinberg will facilitate this committee, and establish 

clear, open, and honest communication about how the transition is progressing.  

Personnel Plan 

Retaining the Existing Team 

The continued presence of the current workforce promotes consistency, 

experience, and tenure in service. MV strives to retain as many of the current 
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employees as possible, provided they meet the minimum qualifications, have a 

strong employment record, and receive City approval. MV will retain these 

individuals at their current position and seniority. 

All employment offers made will be subject to successful completion of duties 

with the current provider and pending completion of required pre-employment 

background checks, drug screens, and other required certifications. 

Outreach 

To ensure it keeps the existing workforce engaged and informed throughout the 

transition period, MV will meet with these employees immediately upon contract 

award.   

MV will schedule meetings during off-peak service hours, where a representative 

will explain the transition process. Additional MV staff will be available at these 

meetings to assist existing personnel with the application process.  

MV will also establish a toll free number for employees that wish to call with 

questions or concerns about the transition process. Providing multiple avenues 

for these employees to communicate with MV’s team will build their confidence 

and trust during this important period.  

MV recognizes that a few employees may not qualify or accept a position with 

MV. MV’s transition team will actively recruit new employees during the transition 

period to fill any open positions. 

Vehicle Operator Evaluation and Training 

In addition to pre-employment screening, MV conducts on-road evaluations of all 

existing operators, and provides each with orientation, customer service, and 

refresher training. This training is essentially an abridged version of MV’s 

operator training program. The transition team will schedule classes during 

weekends and nights to accommodate work schedules; during the day vehicle 

operators newly hired into the system will attend MV’s full operator training 

program. 

To minimize the impact that the transition has on the current workforce, MV will 

request to conduct operator evaluations in-service. If the incumbent contractor 

will not accommodate this request, MV will schedule evaluations during off-duty 

hours. 

MV will also request access to each employee’s training file. This information is 

legally available to each employee; however, it is more efficient to work directly 

with the outgoing service operator to obtain these files. If the incumbent 
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contractor will not accommodate this request, MV will advise employees to obtain 

copies of their training files directly. 

Facilities Transition 

The night before the facility transition, and early the morning of the new contract 

start, MV will have completed dry runs of where and how operations and 

administrative staff will begin the first day of service under MV. All new 

employees will be trained and ready for service. The majority of the transition 

team will be on duty the night of July 9th to be sure everything is in place for the 

start of service. 

As employees arrive at the facility at the end of their last shift working for the 

City, additional MV personnel will be on site to answer any questions about the 

next day. This team will provide all shift and relevant operational information to 

the employees. 

2) Management Plan 

2.i. Operations Plan 

When the operator reports to the facility, he or she will check in at dispatch.  The 

general manager will be present, along with MV’s dispatcher.  The dispatcher will 

mark the operator as present and hand the operator his or her vehicle 

assignment, provide any written notices regarding service adjustments, changes, 

or announcements, and perform a “fit for duty” review of the operator.  This 

review includes a uniform check, reasonable suspicion evaluation, and a review 

of each operator’s license.  

Daily Vehicle Inspections  

The operator will proceed to the yard and locate his or her vehicle.  When the 

operator arrives at the vehicle he or she will initiate the daily vehicle inspection 

(DVI, or “pre-trip”) using MV’s standard pre-trip inspection forms.  All areas of the 

vehicle that are inspected and all results must be documented.   

During peak pullout periods, the general manager or designate will be in the yard 

to oversee the DVI process.  This person will monitor operators as they perform 

these inspections, respond to any questions operators may have, and ensure a 

timely and coordinated pullout.    
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If the operator detects an issue with the vehicle that presents a safety hazard and 

will prevent the vehicle from leaving the yard and entering service, the operator 

will notify dispatch, who will coordinate with City’s maintenance staff.   

If the vehicle must be pulled from service, the City’s mechanic will communicate 

the change with the dispatcher, who will assign a 

backup vehicle (which is already pre-tripped) to the 

operator.    

If the repair can be made quickly and easily, he or she 

will do so, and the operator will notify dispatch as he or 

she departs the yard and proceeds to the first stop.   

If the operator does not detect a safety related defect 

that would prevent the vehicle from entering service, 

the operator will notify dispatch as he or she departs 

the yard and proceeds to the first stop.   

Dispatch Operations 

A dispatcher will be on during all hours of service to respond to issues and 

monitor service.   

Route Initiation 

Upon arrival at the first stop, the operator will change the vehicle head sign from 

“Out of Service” to the proper route number and name.  If the operator is early, 

he or she will not leave the stop until the first scheduled departure time.   

The operator will proceed to the next stop at the scheduled departure time.  MV’s 

dispatch team will continually monitor service delivery in order to quickly resolve 

any issues that arise.   

Standby Operators and Backup Service 

MV’s supervision and safety programs will minimize the number of delays, 

preventable incidents, and road calls experienced in the system; however, MV’s 

team will be prepared for these unfortunate events should they occur.  

A core component in service reliability is the appropriate deployment of backup 

service.  MV’s operational plan offers the following measures to ensure service 

reliability, minimize deadhead, and improve operational efficiency: 

 Daily assignment of standby operators  
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 Assignment of pre-tripped, standby vehicles at the operating facility   

 Support vehicles dedicated to operator relief  

Standby Operators 

Standby operators are posted at the facility, and are available to relieve service 

in the event of an operator illness, road call, or any incident that results in a 

vehicle being placed out of service for any extended period of time.   

When a standby service is required, the standby operator will respond directly to 

the scene of the incident, and when necessary, meet the in-service vehicle in 

order to efficiently transfer passengers.  The standby operator will continue the 

remainder of the route until shift end or otherwise directed by dispatch. 1 standby 

operators are scheduled for 2.5 hours in the a.m. and 2.5 hours in the p.m. 

Backup Vehicles  

Backup vehicle are pre-tripped vehicles that are parked at the operating facility.  

These vehicles are available for use in the event of a service disruption such as a 

vehicle incident or road call.   

End of Operator Shift 

When the operator has completed his or her shift, they will fuel the vehicle, notify 

dispatch and head to the Trolley Depot.   

The operator ending his or her shift will perform a walkthrough of the vehicle to 

collect any items left on board and dispose of any trash.  Then the operator will 

perform a post trip inspection. 

2.ii. Monitoring and Reporting 

MV’s dispatcher/road supervisor will serve as the go-to resource in the field for 

MV’s operator team. 

Along with the general manager, he or she performs incident investigations, 

administers drug and alcohol testing procedures, responds to road calls, and 

resolves passenger disputes as needed.  Based on findings for these various 

activities, progressive discipline may be administered.  

The dispatcher/road supervisor will perform operator evaluations to ensure that 

each operator is safely and correctly performing his or her job.  Road 
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observations are performed discreetly (and unannounced) without disruption to 

service, and include the following review types: 

 Observed Ride Checks: Observed ride checks are on-board evaluations of 

an operator’s customer service and safety skills.  Areas that are evaluated 

include safe vehicle operation and professional passenger interaction.  

During this check, the operator’s credentials are checked to ensure proper 

certifications are up to date and in the operators’ possession.   

 Unobserved Service Checks:  Unobserved service checks are random 

inspections that assess operators’ driving and safety skills from the road. The 

dispatcher/road supervisor will perform these checks from his or her service 

vehicle (following the operator). Operators typically are unaware that these 

evaluations are being performed.   

 Mobility Device Securement Spot Checks:  These random inspections are 

on-vehicle reviews of an operators’ ability to safely and properly secure a 

mobility device.  The dispatcher/road supervisor meets the operator at a 

location where a passenger using a mobility device is being picked up, 

boards the vehicle, and closely observes the manner in which the mobility 

device is secured.   

 Pullout Inspections: Pullout inspections are unannounced and occur daily.  

Here the dispatcher/road supervisor confirms that the operator is in proper 

uniform, has the appropriate credentials on his or her person, and is prepared 

for service that day.  The dispatcher/road supervisor then checks the vehicle 

to confirm it is clean and ready for service.  

2.iii. Complaint Receipt and Investigation 

Expedient response to all complaints, comments, and commendations is critical 

to customer service excellence. All employees are taught to exhibit 

professionalism and care when receiving a complaint.  The company’s general 

guidelines to handling a customer complaint are as follows: 

 Actively listen and document all necessary information.  

 Respond politely and patiently, taking care to appropriately document and 

confirm the details of the comment. 

 If the comment is a complaint, inform the customer that it will be investigated, 

and that a general manager may contact them directly as part of this 

investigation. 
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 Thank the caller for his or her time.   

MV will immediately take appropriate actions and begin investigation of all 

complaints to determine validity.  The company will respond to any complaint 

received by the general public or the City in writing within 48 hours of receipt. 

Complaints that are serious in nature must immediately be brought to the 

attention of the area vice president and the City.  Depending on the nature of the 

complaint either the general manager and/or regional vice president will 

personally handle these types of complaint investigations.  

Complaint investigation includes one or more of the following actions: 

 Telephone conversation with the complainant to understand the details of the 

complaint 

 Conversation with all operators, dispatcher/road supervisor and any other 

staff involved in the situation 

 Review of any DriveCam clips related to the event 

 Review of all dispatch logs, trip sheets/manifests 

All steps taken during the investigation are documented and filed.  If the results 

of the investigation yields a validated complaint, a copy of the complaint 

documentation is filed in the affected employee(s’) employment file, and a letter 

acknowledging the complaint and remedial steps taken is issued to the 

complainant.  

Employees who receive repeated valid complaints will be disciplined 

appropriately up to and including termination of employment.  A formal complaint 

report will be provided to the City and the complaint will be logged and submitted 

with all monthly reports, as required.  

3) Oversight Personnel 
The City’s Trolley services will be supported by industry leaders who are 

empowered and authorized to make decisions on behalf of the company. The 

City’s regional support team is led by Senior Area Vice President Russ 

Tieskoetter, who is supported by several regional support staff including Area 

Vice President Ed Overn, Director of Safety Eric Kahn, and Director of Finance 

Wes Adams.  

This team will provide on-going support to General Manager Ross Steinberg to 

ensure all aspects of operations are aligned with City’s contract requirements, 

expectation levels, and passenger needs. The company’s regional support team 
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will make periodic visits to the local facility to ensure service quality remains at 

the highest level.  A biographical profile of the regional oversight personnel team 

as well as MV’s corporate support executive staff is presented below following 

the organizational chart. 

 

Regional Support 

Russell Tieskoetter, Senior Vice President 

Mr. Russell “Russ” Tieskoetter is MV’s senior vice 

president for the Southeast Region. Russ provides 

direction and assistance to area vice presidents, regional 

directors of safety and maintenance, and local managers, 

and assists in contract compliance, service performance, 

and labor relations.  

Russ previously served as MV’s regional vice president 

from 2002 to 2016, overseeing various regions of the 

company and participating in numerous service startups.  

Prior to joining MV, Russ worked for five years as a district manager for Laidlaw 

Transit Services, overseeing contracts in South Carolina, Virginia, and 

Georgia.  His responsibilities included the supervision of 12 projects, more than 

200 employees, and nearly 300 vehicles.   

Board of Directors

John Rogers
Interim CEO

Lisa Winston-Hicks
General Counsel

Ted Navitskas 
Contracts Attorney

Robert Hargis
EVP Risk 

Managment

Ray Lowrey
Chief Information 

Officer 

Jarrett Andrews
Chief Human 

Resources Officer

Donna Harper
Director of Human 

Resources

TBD
Labor Director

Kevin A. Klika
President/Chief 

Operating Officer

Teryl Woods
Sr. VP of Safety

Eric Kahn
Director of  Safety

Russ Tieskoetter
Sr. Vice President 

Ed Overn
Area Vice 
President

Anthony Rodriguez
Area Support 

Manager

Ross Steinberg 
General Manager

John Siragusa
Chief of Staff

Yasminka Nemet
Chief Marketing 

Officer

Robert Pagorek
Chief Financial 

Officer

Wesley Adams
Director of Finance

Gary Coles
Chief Sales Officer

Matthew Veach
Sr. VP of Business 

Development

Carl Sajous
Director of 
Business 

Development
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Mr. Tieskoetter joined Laidlaw Transit Services, Inc. in 1995 as a project 

manager at the Durham, N.C. division.  Holding full responsibility of the 

operation, Russ controlled all administrative functions including a $1.5 million 

budget, payroll, and record keeping.  While at this division he improved vehicle 

scheduling, which resulted in a significant savings to the customer.    

Russ started his career in transportation as an operations manager for Mayflower 

Contract Services, Inc. in Raleigh, N.C. He was responsible for all day-to-day 

operations of a 42-vehicle fleet, operated by a team of 45 operators.  He also 

provided oversight of all scheduling, dispatch and vehicle maintenance 

functions.   

Mr. Tieskoetter holds a Bachelor of Science in Business Management from Elon 

University in Elon, N.C.  He has served as an Officer in the U.S. Army, and is a 

member of the North Carolina Army National Guard. 

Edward Overn, Regional Vice President 

Edward (Ed) Overn has served as MV’s regional vice 

president since 2005.  He joined MV after serving in a 

variety of senior level positions in public transportation, 

working in both emergency transport and public 

transportation.  For more than two decades Ed has 

served the transportation needs of individuals, focused 

primarily within Eastern and Midwest U.S.   

The former district manager of Midwest operations at 

Laidlaw Transit Services Inc., Ed’s resume demonstrates 

a unique breadth of operating and managerial experience across multiple modes 

of passenger transportation.  While serving as the project manager under 

Laidlaw’s contract with the Massachusetts Bay Transportation Authority, Ed was 

responsible for all ADA paratransit operations throughout Metro Boston.  Mr. 

Overn also served as Vice President of Operations at MedTrans New England 

and American Medical Response.  

Bringing superior understanding of contracted transportation management and 

publically funded operations, Ed and his team will support MV’s local team and 

City in the operation of the Trolley services. 

Ed is MV’s representative for this operation, and will oversee MV’s compliance 

with the terms and conditions of its contract.  He will manage service quality and 

confirm that MV is living up to the promises made in this proposal.  He leads the 

support team assigned to this contract, and will have authority over resource 

commitment and oversight.  
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If awarded a contract to operate these services, Ed will lead all of MV’s transition 

activities, garnering all resources necessary to realize a smooth transition of 

service.  

Eric Kahn, Director of Safety 

Mr. Eric Kahn brings more than two decades of safety 

management and workplace safety experience.   He is the 

former senior director of corporate environmental, health 

and safety program for the Metropolitan Transportation 

Authority’s operation of the Long Island Bus, and has had 

oversight of workforces in excess of 1,000 people.  He is a 

talented safety professional whose education in health and 

workplace safety spans a variety of industries; however, 

he holds demonstrated proficiency in transportation safety.  

Eric joined MV in 2008 and serves as MV’s director of safety, working closely 

with his assigned locations to ensure all safety and training procedures are within 

MV and client standards.  Eric conducts audits of all safety and security related 

operations and works with the local team to garner any additional support 

needed in this critical area.   

Prior to joining MV, Eric served as senior safety consultant at Safety Outsource 

Service, Ltd. in Bohemia, New York.  He specialized in implementing procedures 

that ensured his clients adhered to all local, State, and Federal safety 

regulations.    

Eric is a member of the American Society of Safety Engineers and holds a 

Master of Science in Safety Management. If awarded a contract to operate these 

services, Eric will serve as MV’s transition lead in the area of safety and training.  

He will work with City staff, Ross Steinberg, and other key personnel to deploy 

MV’s company-wide training and safety programs, and tailor these so that they 

address the unique attributes of the local operating environment and comply with 

all safety and training standards set forth by City. 
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Wesley Adams, Director of Accounting 

Wesley (Wes) Adams joined MV in 2009 as its director 

of accounting for the Southeast region.  For more than 

two decades, Wes has served as an accountant 

primarily in real estate before making the move to 

passenger transportation.  Wes works with his 

operational support team to ensure all locations 

comply with contractual requirements, GAAP 

standards, and MV policy.  Focusing on cost 

containment and fiscal responsibility, he works with 

MV’s managers and division-level accounting teams to 

ensure all procedures are in place and all personnel are appropriately trained. 

Wes began his career as a land accountant for General Homes, Inc. in Tampa, 

Fla., where he handled land related financial reporting.  He later moved to real 

estate, working as a senior accountant for Walter Industries, Inc. in Tampa, Fla., 

and then as a controller for its subsidiary.  From 2001 through 2009 he served as 

a regional vice president of financial operations for Mercedes Homes in 

Melbourne, Fla., where he had oversight of more than $500M in revenue.  Wes 

has a Master of Business Administration and a BA in accounting.  

Wes will serve as MV’s transition lead in all areas of finance and accounting.  He 

will be onsite frequently to meet with Ross Steinberg and other key personnel, 

auditing the location records and ensuring sound business practices.  He will 

work with MV’s transition team to establish on-site procedures and coordinate all 

centralized functions. 

Corporate Executive Oversight 

Kevin A. Klika, President / Chief Operating Officer 

Kevin A. Klika is the president and chief operating officer of 

MV Transportation, Inc.  A 17-year veteran of the 

organization, Kevin’s primary responsibilities lie in the 

overall management and growth of MV’s transit operations.   

Since joining MV, Kevin’s leadership role has evolved with 

the company’s growth and structural reorganization.   He 

joined MV in 1999 as chief operating officer.   In 2003 he 

assumed the role of president for the company’s western 

U.S. locations.  During this time Kevin oversaw the 
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company’s expansion into a number of locations, including Anchorage, Alaska, 

and Vancouver, British Columbia.   

In 2008, Kevin was asked by the board of directors to resume the role of chief 

operating officer/president of MV.  His oversight of the company includes working 

with regional senior vice presidents to improve performance metrics, develop the 

company’s entry into new markets, and sustain its ongoing growth.  

Robert Pagoreck, Chief Financial Officer 

Mr. Robert Pagorek joined MV in 2015 as chief financial 

officer. He is based at MV’s Dallas headquarters and 

brings more than 30 years of experience to the firm.    

Prior to joining MV, Robert served as vice president and 

chief information officer, as well as vice president of 

operations finance for Navistar International 

Corporation. Under his direction, Mr. Pagorek was 

integral in processing management and risk mitigation. 

Robert served as chief financial officer for First Student 

in Cincinnati, OH.  From 1999 through 2008, he served as vice president, 

controller and subsequently, the chief financial officer of this $2.8 billion bus and 

rail company.  From 2009 to 2010, Robert worked as executive vice president 

and chief financial officer for National Express Corporation (NEC) in Warrenville, 

IL.    

Mr. Pagorek has a Bachelor’s degree in Accounting from Illinois State University, 

and a Masters of Business Administration from the Illinois Institute of 

Technology; he also completed an Executive Program in Corporate Strategy at 

the University of Chicago.  

Lisa Winston, Board Chair and General Counsel 

Ms. Lisa M. Winston joined MV’s executive team in the 

summer of 2012 as the company’s general counsel and 

corporate secretary.   She provides corporate compliance 

and governance guidance and direction to both MV’s 

executive team and its board of directors, thereby 

ensuring the health and security of the corporation and its 

subsidiaries and affiliates.    

Winston joined MV after serving an 8-year term with 

Dallas-based Energy Future Holdings Corp.  From 1999 

through 2004, Winston worked for Winstead Sechrest & Minick, one of the 
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largest law firms in the state of Texas.  Here she represented employers in 

litigation and administrative actions involving claims of discrimination, sexual 

harassment, wrongful discharge, and breach of contract.  She worked closely 

with employers, counseling many on the implementation of policy and procedure 

designed to limit litigation risk.  While with Winstead Sechrest & Minick, Winston 

served chair of diversity committee and member of recruiting committee. 

Between 1994 and 1998, Winston worked in Washington, D.C., in the U.S. 

Department of Justice and the White House.  She served in a number of 

capacities at the Department of Justice, including as chief of staff for the Civil 

Rights Division and as counsel to the deputy attorney general, where she 

provided advice on civil rights and employment litigation, enforcement policy, 

legislative strategy and public relations.   

As an associate counsel to the President of the United States, Winston provided 

legal and strategic advice to White House counsel, Office of Presidential 

Personnel, and Office of Legislative Affairs regarding selection and screening of 

candidates for presidentially-appointed and Senate-confirmed positions.  She 

managed staff of five attorneys and provided legal and strategic advice to 

Cabinet departments and other federal executive branch agencies.   

Jarrett Andrews, Chief Human Resources Officer 

Mr. Jarrett Andrews is MV’s chief human resources 

officer, leading MV’s human resource management 

efforts.  The scope of his responsibilities include labor 

relations and field human resources, drug and alcohol 

testing program compliance, compensation and benefits 

oversight, policy and procedure development, as well as 

employee recruiting, hiring, and retention.      

Mr. Andrews joined MV in 2013 as vice president and 

associate general counsel overseeing labor, employment, 

and wage/hour compliance.  He was named chief human resources office in 

2015. 

Previously serving as partner at Littler Mendelson, Jarrett’s practice focused on 

litigating the full range of labor and employment claims and advising clients on 

HR compliance, labor relations strategies, and management and employee 

training.   

Prior to joining Littler, Jarrett served as Managing Counsel for Energy Future 

Holdings, whose portfolio includes Texas’ largest power generation and mining 

company as well as the state’s largest retail electric provider.  Jarrett was with 

the law firm of Winstead Sechrest & Minick before that.   Jarrett received his 
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college degree from Texas Tech University in 1998, magna cum laude, and his 

law degree with honors from the University of Texas at Austin in 2001.    

Esther Avalos, Director of Drug & Alcohol Compliance 

Mrs. Esther Avalos is a highly recognized drug and 

alcohol program administrator and educator.  Esther 

has more than fifteen years of experience and is 

considered an expert in the field of workplace drug and 

alcohol testing. 

Mrs. Avalos began her career in 1995 as an account 

manager for National Medical Review Offices (NMRO), 

the nation’s leading Medical Review Officer Services.  

Esther managed several large DOT and Third Party 

Administrator accounts.  In 1997 she worked for 

Pharmchem, a SAMHSA Certified Laboratory as an executive account 

manager.  She was responsible for set-up, maintenance and providing technical 

support for all DOT accounts.   

Since 2003, Mrs. Avalos has been MV Transportation’s director of drug and 

alcohol compliance, with oversight of more than 150 compliance programs and 

random testing pools encompassing over 16,000 safety-sensitive employees. 

Esther provides a wealth of knowledge from all aspects of DOT and non-DOT 

program administration and regulation implementation.  Esther provides drug and 

alcohol testing program training seminars, employee education training, 

reasonable suspicion training and she also provides urine collector training. 

3.i. Training Programs 

 The company requires each employee to be fully trained in all areas of a transit 

operations before representing the City through these services. All MV staff will 

be provided with four hours of customer-focused training plus sensitivity training, 

wheelchair securement, on-road, behind the wheel, and classroom training. 

When possible. The company’s programs are long-term and continue through the 

employee’s tenure comprising monthly refresher training, unannounced 

monitoring, and mandatory post-accident sessions.  The company’s training 

program for all staff is presented in the following sections. 
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Operator Training Program 

Each operator will be professionally trained using 

the MV-Avatar Fleet operator training program. 

Seamlessly blending classroom and 

hands-on learning, this training 

curriculum uses adult education 

techniques, keeping trainees engaged 

and interested throughout the duration 

of training.  

The program is supported across three 

principal domains, affective, cognitive 

and behavioral, through a blended 

approach to adult learning, based on 

Bandura’s Social Learning Theory. 

Under this approach, this training 

program focuses on positive attitude 

(affective), knowledge building 

(cognitive) and skill development 

(behavioral).  

Classroom training includes a 

combination of facilitator-led 

discussion, DVD presentations, and 

short quizzes. Students actively 

participate in these interactive 

sessions, and develop their skills first in closed course skills-building activities 

and then under structured behind the wheel training. Training is based on 

comprehensive driving standards that detail every aspect of safe and defensive 

driving.  

This program offers consistent and thorough training to all new operators. Its 

module-based format offers trainers the necessary flexibility to provide refresher 

and/or abridged transition training, or customize training to address specific 

areas of concerns, e.g., unique service area, specific vehicle or service type, and 

dispatch procedures.  

Training Formats  

The entire new operator training program comprises five training formats: 

classroom training, pre-driving skills, observation, behind the wheel, and cadet 

training.  

 

 

Classroom video presentations build 

knowledge while keeping employees 

engaged and excited to learn. 
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Classroom:   23.50 hours 

Pre-Driving Skills: 5.50 hours 

Observation:   34.00 hours 

Behind the Wheel:  31.50 hours 

Cadetting:   16.00 hours 

Total:    110.50 hours 

Classroom Training 

The instructor-led classroom training is based on an adult-learning interactive 

training model and uses video training modules which are reinforced by the 

written training/study guide. 

The video training is 

presented through an 

interactive, panel-

hosted discussion led 

by MV personnel.  

Topics include safety, 

defensive driving 

principles and 

techniques, hazards 

communication, security 

awareness, employee 

policies and 

procedures, employee wellness, sexual harassment, bloodborne pathogens, map 

reading, and on-road procedures. Detailed descriptions of the training modules 

are provided in the appendix of this proposal. 

Testing occurs at the end of each module and at the end of classroom training 

with a cumulative, closed-book exam. Employees must pass with a score of 80 

percent or higher in order to proceed to behind the wheel training. 

Pre-Driving Skills 

Designed to familiarize the student with the larger size and spacing of 

commercial vehicles before driving the vehicle on the street, the pre-driving skills 

course training requires that all students learn the use of multiple mirrors and 

vehicle controls.  

  

 
Interactive Employee Panel Training Discussion 
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Observation 

Observation training is provided and gives students an opportunity to study the 

proper way to handle a vehicle. Once a student has successfully completed all 

pre-driving skills and observation training, they begin driving the vehicle on the 

street with a training instructor.   

Behind the Wheel (BTW) Training 

Behind the wheel (BTW) training focuses on honing specific basic driving 

maneuvers and skills necessary to ensure the safe operation of the vehicle under 

actual road operation. During BTW training, the student puts into practice what 

they have learned in the classroom and refines his/her driving skills with a 

certified trainer. During this period, the student must demonstrate mastery of 26 

specific defensive driving and performance skills before graduation.  

Cadet Training 

After completion of the behind the wheel training, each trainee is provided with 

in-service cadet training with a line trainer.  Operators will operate the vehicle 

and all on-board technology in service, and interact with the passengers on a 

practical level. During the training, the operator becomes familiarized with the 

service area. 

During this period, the trainee is closely monitored and receives his/her final road 

and training evaluation. Any areas of needed remedial training are identified and 

documented.  

Post-Training Testing and Remedial Training   

Before a student is released into service, he/she is closely monitored and 

receives a final road and training evaluation. Recognizing that not every operator 

is one hundred percent ready to enter revenue service after the base training 

program, MV offers up to 40 hours of remedial training. During the cadetting 

period, any areas of needed retraining are identified and administered based on 

this need. 

Training Highlights 

Defensive Driving - LLLC 

All accidents have a cause, which can always be traced back to one or more 

people – most commonly the operator of one of the vehicles involved in the 
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collision. This underscores the importance of an effective defensive driving 

training curriculum. 

MV built its training curriculum upon the Triple L-C, an elegant and easy-to-

memorize defensive driving course that teaches professionals The Four Driving 

Principles to Safety™: 

 Look Ahead™ 

 Look Around™ 

 Leave Room™ 

 Communicate™ 

By using these four principles, operators maintain the maximum amount of room 

around their vehicle, improve their visibility, gain the extra time and information 

needed to make critical decisions while driving, and effectively interact with 

others on the road to prevent collisions. Developed throughout the course, these 

concepts provide MV’s operators with everything they need to know to avoid 

collisions. Ultimately, the course helps operators see, think, and act their way 

through any driving situation.   

Sensitivity and Passenger Assistance  

MV places great importance on operator sensitivity and safeguarding the dignity 

of its passengers. MV’s state-of-the-art, customized ADA Sensitivity Training 

Program is tailored to each contract and emphasizes courtesy, understanding, 

and the operator’s responsibility to serve all passengers, regardless of 

background or disability. 

Practice and role-playing sessions are held with trainees to foster an experiential 

understanding of the challenges of navigating the system as a visually impaired 

passenger or as one who uses a mobility device. Video and classroom training is 

augmented by the involvement of representatives from the community, local 

advocacy groups, and care facilities. 

Operator training includes the study of different types of disabilities and mobility 

aids so that operators properly learn how to handle each one professionally and 

with utmost care. Training emphasizes how passengers in mobility devices 

generally require a greater level of time, attention, and particular sensitivity by the 

operator. It explains how the proper securement of the mobility device is critical 

to providing a safe, enjoyable ride for the passengers. To ensure ongoing safety 

for passengers, training and monitoring in this area extends beyond the initial 

training period. 
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Customer Service 

MV is excited to present its brand new customer service program, Platinum 

Connection Customer Service (PCCS).  Developed by a cross-functional MV-

leadership team, and led by its Safety and Learning & Development 

departments, PCSS is based on the principle known as the Platinum Rule – do 

unto others as THEY would like to be treated.  

During the transition period, MV will administer this training to each of its Trolley 

operators and dispatchers.  It is important that this training is administered to 

every single employee across all departments; this ensures that each MV 

employee is working from the same playbook.   

PCCS is a 4-hour, facilitator-led course that focuses on MV’s vision of customer 

service and on how MV employees connect with customers.  MV has a broad 

definition of the customer, and it is important that this is defined within this 

training: “A Customer is anyone who depends on you, whether it is your co-

workers, clients or your passengers.” 

This program teaches employees how to make customer-centric, solution-

focused choices with a focus on personal responsibility. This interactive program 

will use video examples of customer service situations from the MV Vault to 

guide participant discussion. Then the learning is locked in with engaging 

facilitator-led activities to enable participants to practice their customer service 

skills.  

The program will build on the following questions: 

 

• These skills makes your job easier and improve your work life satisfaction

Why does this matter to me? 

• A customer-centric, solutions-focused approach to connecting with 
customers based on the platinum rule

What is PCCS? 

• By treating customers as they want to be treated.

How do I provide PCCS to my customers? 

• We use A.C.E. to help participants remember the strategies.

• A= Awareness (self-awareness, awareness of customer expectations)

• C= Choice (Communication- verbal and non-verbal, conflict management)

• E= Empathy (putting yourself in someone else’s shoes)

How do I treat my customers as they want to be treated? 
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PCCS will also be incorporated into the Monthly Safety Meetings to keep 

customer service top of mind because treating our customers well is an important 

piece in creating a safe environment. 

Dispatcher Training Program 

MV’s training program for fixed route dispatchers is designed to prepare 

dispatcher/road supervisors for effective service management. Topics include: 

Prerequisite Training:  Dispatcher/road supervisors are required to have 

completed 110.0 hours of MV’s new operator training program prior to becoming 

a dispatcher/road supervisor. In addition, they receive the following training: 

Customer Driven Service (4.0 hours):  MV’s proprietary four-hour customer 

service training program described in the previous section.  

Service Overview (2.5 hours): Training begins with an introduction to MV and 

the Trolley services, followed by an overview of service and ADA regulations.  

This includes a discussion of employee expectations, service hours, and 

important phone numbers. 

Radio Protocols (2 hours):  Dispatcher/road supervisors learn radio 

communication codes and how to manage emergencies over the radio. 

Vehicle Monitoring and Personnel Control (8.0 hours):  This training covers 

the use of the rollout log, making bus assignments, use of standby, daily labor 

control, checking DVIs and paperwork, and reporting and troubleshooting vehicle 

maintenance problems. 

Operator Supervision (4.0 hours):  Dispatcher/road supervisors learn about 

reasonable suspicion and administering FTA drug and alcohol regulations.  This 

includes instruction in basic discipline, attendance procedures, standby driver 

management, and time clock management.  

Emergency Procedures (8.0 hours):  This training familiarizes dispatcher/road 

supervisors with transit safety, accident/incident procedures, security and 

incident command system procedures, City and DOT emergency action plan 

implementation strategies, and communication and ensuring prompt and 

appropriate response.  This training also prepares dispatchers for specific 

events, such as passenger illness on bus, natural disasters, vehicle breakdowns, 

severe weather, violent passengers, and other issues that may arise during 

service. 

Observation and Supervised Job Performance (15 hours):  Dispatcher/road 

supervisors shadow a senior agent while on the job.  During this mentorship 

training, these team members observe the dispatcher’s duties in action.  After the 
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observation period, dispatchers perform their job duties while under supervision.  

Dispatcher/road supervisors are cleared for duty when they have demonstrated 

sufficient understanding and competency in the components of the dispatch/road 

supervisor office, how routes interline (in order to promote successful transfers), 

operator efficiency, and City’s customer service standards.  

Road Supervisor Training 

Similar to the operator training program described 

earlier, MV’s custom road supervisor development 

program was also developed in partnership with 

Avatar Fleet.  All MV’s dispatcher/road supervisors 

participate in road supervisor training. 

The program comprises six (6) courses designed 

to improve coaching ability, increase safety 

awareness, and ultimately reduce incident 

frequency and improve customer satisfaction. The 

training program uses an adult learning platform 

that addresses the following topics: 

 Observation Techniques: This provides an 

overview of the training and discusses the role of the dispatcher/road 

supervisor in shaping operator behavior. Trainees learn how to properly 

observe operator performance.  

 At-Risk Driver Behaviors: Trainees learn to identify and correct behaviors 

that put drivers at risk for accidents. 

 Teaching Triple L-C in the Field: Trainees learn how to give specific 

feedback to operators about driving defensively and preventing accidents by 

using the Four Driving Principles to Safety. (Look Ahead™, Look Around™, 

Leave Room™, Communicate™) 

 Communication Essentials: Trainees learn effective communication 

methods and develop skills to improve driver outcomes through increased 

positive communication. 

 Coaching the Professional Driver: This course teaches trainees the basics 

of coaching professional operators. A distinction will be made between 

coaching, training, and orientation. Additionally, this course will discuss the 

two types of coaching as well as teach general managers or supervisory staff 

how to coach and deliver feedback. 
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 Accident Investigation & Follow-Up Procedures: Trainees learn the 

techniques for gathering complete, accurate and objective accident data used 

to arrive at true root causes and determine corrective action. They learn to 

further examine and analyze data as a means of preventing injuries, property 

damage and financial losses. 

Ongoing Training 

In addition to refresher training provided during MV’s monthly safety meetings, 

MV requires mandatory retraining at the following points of an operators’ 

employment: 

Type of 

Retraining 

When it is 

provided 

Length of 

Training 

Description of Training 

Return to Work  

(after 30 days 

or more of 

inactive status) 

Required when 

an operator 

returns from 

“inactive” status 

(from a period of 

30 days or 

more). 

8 hours This training consists of a 6-hour 

classroom review and a 2-hour 

behind the wheel road check.  These 

focus on safety standards, defensive 

driving skill, and vehicle familiarity. 

Post-Accident / 

for cause 

Required for 

any driver who 

has received a 

“preventable” 

rating for an 

accident/ 

incident. This 

training must be 

scheduled and 

given within 10 

days following 

the formal 

accident rating. 

Varies 

based on 

the 

operator’s 

ability to 

perform the 

appropriate 

tasks to 

standard. 

 

Post-accident retraining is focused 

on correcting driving deficiencies 

and standards that contributed to the 

accident.  The operator must 

demonstrate ability to perform all of 

the required tasks to standard before 

being allowed back to driving duties.  

Seasonal 

Refreshers 

These 

refreshers are 

conducted in 

preparation of 

operations 

during certain 

periods of the 

Varies 

based on 

location and 

topics.   

The training will include 

topics/material appropriate for the 

region, inclement weather, 

environmental, and traffic conditions.     
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Type of 

Retraining 

When it is 

provided 

Length of 

Training 

Description of Training 

year, typically in 

the fall.  

Biannually  At a minimum of 

every two years 

8 hours This training consists of a 6-hour 

classroom review and a 2-hour 

behind the wheel road check.  These 

focus on safety standards, defensive 

driving skill, and vehicle familiarity. 

Dispatch/road supervisor Personnel 

In addition to the 12 hours per year for monthly safety meetings, monthly 

departmental meetings are held where relevant topics are discussed. Customer 

service, efficient reporting, best uses of provided technology, etc. are discussed 

providing an additional 12 hours of retraining per year.      

3.ii. Safety Program 

The City’s Trolley services will be managed by a safety-

focused provider. Illustrated below, MV’s incident frequency 

rate is well below NTD reporting thresholds. The company 

continues to strive to ensure each staff personnel is 

equipped with the best practices to guide them safely 

through each service day.  

The company’s safety program promotes proactive safety 

behaviors, while educating operators in how to defensively 

and safely react when encountered with high pedestrian 

traffic, road obstructions/closures, traffic congestion, or other disruptions 

stemming from a passenger’s cell phone, animal attendants, or young children.  

MV’s general manager will lead all safety-focused programs and initiatives. He 

will guide the local team through each safety directive comprising on-road 

training, classroom training, safety blitzes, monthly safety meetings, and bonus 

incentive programs. MV’s fully encompassing safety program is detailed below.  

In 2016, MV has operated a total of 294,745,720 miles in areas of high density, 

extreme weather, and gridlock traffic.  From the borough of Manhattan to 

downtown Los Angeles, to Anchorage, Alaska and Las Vegas, Nevada – MV 

provides passenger transportation service in some of the most challenging 

operating environments.  MV has maintained stellar safety performance – with an 

accident frequency rating of just 0.051 preventable accidents that meet NTD 



T R O L L E Y  O P E R A T I O N S  S E R V I C E S  

C I T Y  O F  C O R A L  G A B L E S  

M V  T R A N S P O R T A T I O N ,  I N C . •  R F P  2 0 1 7 . 0 3 . M S  3 9  

reporting thresholds. 

 

MV Miles Driven MV Accident Frequency* 

 

 

Motivational Awards and Incentives 

Employee recognition and positive reinforcement is an important part of a 

positive work culture and employee relations program. General Manager Ross 

Steinberg will lead this effort.  MV ties this critical component of its operation to 

safety and security by creating fun, safety-focused teambuilding activities 

throughout the calendar year.  Competitions, contests, raffles, and parties bring 

MV’s team together while promoting safety operating behaviors – creating an 

environment where safety remains the basis for the company’s culture, 

celebration, and reward. 

MV’s team will work together to form either a safety committee or an employee 

steering committee.  These groups will work together to develop motivational 

awards and company events that appeal to the local team.  Some examples of 

successful programs include: 

 “DriveCam Event-Free” contest: All operators participate in this monthly 

pool. A vehicle operator without a DriveCam incident within the 30 days, 

qualify to participate in a raffle to receive a gift certificate for dinner, movie 

tickets, and Target or Wal-Mart gift cards. The recipients are also recognized 

during monthly safety meetings and their name is displayed on the 

company’s service excellence announcement board. 

 Safety Challenges: Employees that complete 30 days without a work related 

injury are eligible to win prizes including color TV’s and iPads. 

In addition, each MV location participates in MV’s company-wide programs: 
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 $200 Safety Bonus:  Operators exhibiting safe driving behavior (no 

preventable incidents) and a strong attendance record receive a $200 annual 

bonus on the anniversary of their hire date. 

 The Katherine McClary Operator Award:  This award recognizes MV’s 

finest vehicle operators across the country.  Qualifying operators must exhibit 

safe and professional driving behavior, a positive work attitude, excellent 

customer relationships skills and strong attendance record.  Quarterly, 

annual, regional and national awards are presented and include cash prizes.  

 Safety Pins and Patches: Operators are given safety pins and patches for 

each year completed without a preventable accident or injury. 

 Safety Blitzes and Other Safety Events: MV’s local management team will 

host safety blitzes and/or other employee events to promote safety 

messages.   

Safety Awareness 

Safety Messages 

Daily, a corporate issued safety message is published and delivered to all MV 

locations. Each message is posted at the location and read over the radio by 

dispatch. Additionally, all meetings and conference calls must begin with a safety 

message.   
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Safety Board 

MV will provide a safety board 

that displays audience-tailored 

content throughout the day, 

delivering safety messages, 

timely information, 

performance data, and import 

notifications from MV’s clients.   

Corporate Information Location Safety 
Scoreboard 

Live Information 

Daily Safety Location Identifier DriveCam Clips 

CEO Messages Accidents Month To 

Date 

Current Weather 

Company & Client Directives Days Without A 

Preventable 

Accident 

Breaking News 

Monthly Required Safety 

Meeting Topics 

Days Without A 

Work Related Injury 

Live Traffic Map 

 Safety Meeting 

Dates & Times 

Live Tweets 

Mandatory Safety Meetings  

Safety meetings offer an opportunity to provide refresher training and address 

timely topics. All employees must attend this hour-long meeting each month.   

All safety meeting agendas are issued by MV’s safety department, and address 

topics in fleet safety (for example: defensive driving, wheelchair securement, 

adverse weather) and injury prevention (for example: drug and alcohol, back 

safety, bloodborne pathogens, and heat safety).  

Additionally, monthly safety tasks are assigned with the safety meeting schedule 

(see table below).   These tasks include facility inspections, completion of annual 

OSHA logs, and emergency plan reviews. 

All locations receive a safety meeting support packet to aid the meeting 

facilitator.  Support packets include the meeting agenda, an outline for the 

meeting discussion, and supporting handouts and posters.   
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2017 Fleet Safety Topic Injury Prevention Topic 

January Defensive Driving Slips/Falls 

February Intersections and Pedestrians Bloodborne Pathogen (operator 

edition) 

March Right Turns and Pedestrians HAZCOM/ 

Lock Out–Tag Out 

April Left Turns and Pedestrians  Emergency Vehicle Evacuation  

May Following Distance  Ergonomics  

June Fixed Objects  Back Safety Using Wheelchair 

Securement  

July Mobility Device Securement  Heat Stress  

August Customer Service & ADA 

Sensitivity Announcements  

Fatigue Management / Wellness  

September Pedestrians and Cyclists  Injury and Illness Prevention 

Program (IIPP) 

October Distracted Driving  Fire Safety / Fire Extinguisher 

Training  

November Adverse Weather  Emergency Action Plan / Fire Drill  

December Defensive Driving and Recap  11 Month Review  

Certifications and Employee Development  

LLLC Certification  

MV’s defensive driving program, known as the Triple L-C, teaches professionals 

The Four Driving Principles to Safety™: Look Ahead™, Look Around™, Leave 

Room™, and Communicate™.  These principles reinforce operators’ focus on 

maintaining ample room around their vehicle, while maximizing visibility and time 

needed to make safe operating decisions.  This program has contributed to the 

company’s declining accident frequency and improved safe behavior year over 

year.  

Behind the Wheel Certification 

MV knows that operational safety is contingent on a strong and proven training 

program.  The company’s steadfast commitment to transit training is 

demonstrated in its unique approach to behind the wheel (BTW) training – the 

company requires that all BTW trainers are certified by MV before being released 
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into service.  Applicants that meet the following qualifications are considered for 

the role of a BTW Trainer: 

 Work History Review Form (Preventable accidents, Worker Compensation 

claims, attendance, discipline warnings, performance reviews) 

 Supervisor Performance Evaluation (conscientiousness, safety oriented, 

tolerant of stress, excels in teamwork) 

 Completion of a structured interview with the supervisor 

MV certifies BTW trainers using intense two-day training.  Behind the wheel 

training includes: 

 Group Meeting to discuss Instructor Roles and Responsibilities 

 Self-Directed Courses and BTW Manual 

 Certification Exam Part 1: 50-question multiple choice certification exam 

based on the principles and theories presented in the three self-directed 

courses. Candidates must achieve a minimum score of 80 percent to 

progress to the next step 

 Certification Exam Part 2: a 65-question multiple choice exam to assess their 

general knowledge of MV Transportation performance standards and BTW 

learning points. Candidates must achieve a minimum score of 80 percent to 

progress to the next step 

 BTW Ride Along Evaluation  

Safety Policy and Procedures 

Safety Policy Manual 

MV’s safety policies set forth operating guidelines that reduce workplace 

accidents, incidents, and injuries.  MV’s Safety Manual comprises more than 41 

policies that address vehicle operations, regulatory compliance, maintenance 

operations, MSDS/ hazardous materials, operational safety practices, and facility 

emergency management.   

Furthermore, MV issues documented Safety Guidelines that outline safety-

related responsibilities for all safety, executive, and managerial/supervisory roles.  

These guidelines additionally outline expectations regarding facility safety and 

upkeep. 
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Safety Point System 

All operators are subject to the assessment of safety points.  The company’s 

safety point system provides clear guidance for all managers when assessing 

operators’ driving behavior.   

For new employees, receipt of four (4) points (or more), or more than two (2) 

separate safety point assessments, during the introductory period will result in 

termination.  For those non-introductory employees, receipt of six (6) points (or 

more) in any rolling 18 month period, or receipt of three (3) separate safety point 

assessments within a rolling 12 month period, will result in termination.    

Safety points are assessed when an operator is involved in a preventable 

incident.  DriveCam incidents will be assessed points based on level of severity; 

all others are assessed as follows: 

1
 P

o
in

t Unsafe maneuver(s) or act  

Failure to cycle wheelchair lift  

Failure to perform a proper vehicle inspection (DVI)  

2
 P

o
in

ts
 Improper following distance   

Conviction of a minor traffic violation   

Backing incident   

Minor preventable incident  

3
 P

o
in

ts
 

Any use of a cell phone or non company-issued electronic device while operating a 

vehicle  

4
 P

o
in

ts
 

Major preventable incident that does not involve serious injury, death and/or property 

damage in excess of $25,000  

6
 P

o
in

ts
 

Major preventable incident with serious injury, death and/or property damage in excess of 

$25,000 

Any preventable roll-away incident  

Failure to properly secure/transport a mobility device  

Failure to immediately report a citation or incident in a company vehicle 

Tampering with, disabling, or otherwise interfering with DriveCam or other monitoring 

equipment 

Conviction of a major traffic violation  

Emergency and Security Plans 

MV has a number of plans and programs in place designed to mitigate risk and 

provide a safe, healthy workplace.  Each of these plans is available upon 

request: 
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 System Safety Program Plan (SSPP): With the objective to provide a 

superior level of safety and minimize any and all risk, MV’s SSPP is 

maintained in accordance with the standards of the American Public 

Transportation Association (APTA) and the Federal Transit Administration 

(FTA).  

 System Security and Emergency Preparedness Plan (SSEPP): This set of 

comprehensive security goals, objectives, and strategies maximize the 

security of MV’s passengers, employees, and property.  This plan is a 

blueprint for all security procedures.   

 Continuity of Operations Plan (COOP): This plan template provides MV’s 

operations a base from where to develop its own plan to ensure continuous 

operations during an emergency.  The COOP which sets forth a concept of 

operations, identifies essential functions, and outlines three potential phases 

of operation: 1) Activation and Relocation, 2) Alternate Facility Operations, 

and 3) Reconstitution.  

 Emergency Action Plan: The EAP assists employees and management in 

making quality decisions during times of crisis, and to comply with the 

Occupational Safety and Health Administration’s (OSHA) Standard for 

Emergency Action Plans, 29 CFR 1910.38.    

 Hurricane Preparedness Plan: This plan incorporates an incident command 

structure and phased approach to preparation, release of personnel, and 

shutdown of project operations whenever the best available information 

indicates a hurricane could impact continued safe operation.   

 Bloodborne Pathogen Exposure Control Plan: MV’s Bloodborne Pathogen 

Exposure plan provides the guidance and training needed to protect 

employees against exposure to bloodborne pathogens.  This plan complies 

with the Occupational Safety and Health Administration’s (OSHA) Bloodborne 

Pathogen Standard, 29 CFR 1910.1030, to eliminate or minimize employee 

occupational exposure to blood, certain other body fluids, or other potentially 

infectious materials. 

 Additional Health and Safety Plans include: 

 Fire Prevention Plan 

 Hearing Conservation Program 

 Hazardous Communication Plan 
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 Illness Prevention Plan  

 Heat Illness Prevention Plan 

 Lock Out-Tag Out Control of Hazardous Energy Program 

3.iii. Drug & Alcohol Testing Program 

MV’s Zero Tolerance Drug and Alcohol Testing Program is critical to its provision 

of a safe, healthy, and productive work environment.  All of MV’s employees are 

subject to the four drug and alcohol screening types, pursuant to their 

employment category (safety sensitive versus not safety sensitive): 

 Pre-Employment – All offers of employment are contingent upon the 

successful completion of a pre-employment drug screen.  Failure to submit to 

said test, or a positive screen, results in revocation of the offer of 

employment. 

 Random – All safety sensitive employees are automatically entered into the 

company pool for random testing pursuant to FTA regulations.   

 Post-Accident – MV conducts DOT post-accident drug and alcohol testing 

immediately for any employee who is involved in an incident or accident 

meeting FTA/DOT criteria.  If the accident does not meet the FTA/FMCSA 

testing criteria, MV will reserve the right to test any safety sensitive employee 

after any accident/incident regardless of the severity of the accident/incident.  

 Reasonable Suspicion – This test may be required if significant and 

observable changes in employee performance, appearance, behavior, 

speech, etc. provide reasonable suspicion of the influence of alcohol/ drugs.  

All frontline personnel are observed by supervisory personnel who are 

certified as having completed the DOT Supervisor’s Class in Reasonable 

Suspicion Training in Drug and Alcohol.   

*Under MV’s Zero Tolerance Drug and Alcohol Testing Program, a positive 

screen or refusal to be tested under these conditions results in termination of 

employment. 

Mrs. Esther Avalos, Director for Drug and Alcohol Compliance, administers MV’s 

Zero Tolerance Drug and Alcohol Testing Program.  It is regularly updated and 

complies and/or exceeds FTA and DOT requirements.  MV has successfully 

completed each FTA audits to which it has been subject. 

Random drug and alcohol testing selections are determined using MYeScreen® 

software, a state of the art, computer-generated selection process program that 
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randomly selects individuals (donor) for testing without showing discrimination.  

These assignments are available to the location on the first of each month to 

begin performing testing immediately. 

MV uses local occupational health clinics to perform the urine and breath alcohol 

collections for testing.  MV contracts with Alere Toxicology for laboratory 

services, Dr. Stephen Kracht for MRO services and National Counseling 

Resources for substance abuse professional services.  Duo Research handles 

blind quality control sample testing.  All results are transmitted to Mrs. Avalos, 

who processes the information and provides it to the local management team. 

All employees receive FTA compliant training that outlines MV’s Zero Tolerance 

program during initial training. Drug and alcohol testing procedures are 

addressed as part of initial employee training and annual supervisor training.   

3.iv. Recommendations for Operational 

Improvements and Efficiencies 

The company’s recommendations for the Trolley service’s operational 

improvements and efficiencies comprises route analysis by a professional 

runcutter Arthur Gaudet, MV’s KPI operational dashboard reporting system, 

DriveCam, and Mobileye safety technologies. A full description of these 

components follow. 

Efficiency through Route Analysis 

In an ongoing effort to support reliable and quality service, MV offers the 

runcutting assistance of Mr. Arthur N. Gaudet.  Arthur has more than two 

decades of assisting agencies in designing or restructuring their new or existing 

system. To ensure a seamless service transition, Arthur will perform route and 

schedule analysis and present his findings to the City if requested.  

Mr. Gaudet’s recommendations have proven to optimize efficiency, maximize 

employee coverage, increase on-time performance, minimize vehicle repair, 

extend vehicle fleet life, and improve client and passenger satisfaction.  Arthur 

will be available to meet with City staff for route planning collaboration.  At the 

City’s request, Arthur will be on-site during implementation to monitor service and 

lend assistance or guidance to City staff. 
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About Arthur N. Gaudet & Associates – Run Cutting and Schedule Adherence Analysis 

Arthur N. Gaudet has been involved with transit management and planning for more 

than 40 years. MV used the services of Mr. Gaudet in its proposal to the City and will 

use his services in the future for any major changes to the service. 

His experience in transit led to the founding of Arthur N. Gaudet & Associates, providing 

transit management services, operations reviews and departmental management 

audits, route design, scheduling and run cutting, safety services, rail and rubber tire 

alternatives analyses, and financial planning. He has worked throughout the Country 

and in Canada, with numerous transit properties.  

During this time, he has also served as interim operations manager and general 

manager on various properties; and served as the initial operations manager of the 

McKinney Avenue Transit Authority in Dallas, responsible for developing and 

implementing all operating department functions for the startup and initial operation of a 

historical electric streetcar (rail) operation, including operator training.  

Prior to the 1987 founding of the firm, he served as vice president of ATE Management 

& Service Company, Inc., (now First Transit) as an assistant general manager/deputy 

administrator, general manager/executive director, and consultant.  

He attended Northeastern University and was awarded a degree in Transportation and 

Physical Distribution Management from the College of Business Administration.  

Data Driven Management – MV’s KPI 

Dashboard 

In an ongoing effort to improve the oversight of MV operations at all levels, the 

company launched an operational dashboard reporting system.  Using a role-

based user access model, the dashboard provides hierarchical views of key 

performance data to users, based on position in the organization.  Managers can 

view key data relating to their location; regional can access data for regions 

within their assigned region; and corporate support teams can view data across 

all locations. Viewable from tablets, iPads, and computers, MV’s team can review 

how each location is performing at any time, from anywhere.  

Powered by the Microstrategy Enterprise Analytics Platform, the reporting 

dashboard interfaces with MV’s key data collection systems to aggregate and 

present data in meaningful views.  This approach to data-driven operations 

management assures MV customers that all levels of the company’s leadership 
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clearly understand how your services are performing.  Moreover, these tools give 

clear direction on where and when corporate resources need to be applied in 

order to remediate service challenges.  

While this system is under ongoing development, dashboard reports are 

available to include those relating to service safety, reliability, maintenance/fleet 

reliability, and staffing needs.   

 

Dashboard Sample 

 

Pop up Data Deta 
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Improved Passenger Care through On Board 

Monitoring Systems 

DriveCam 

MV uses DriveCam’s DC3P Video Event 

Recorder to monitor each operator’s driving 

behavior.  This system gives insight into how 

operators adhere to company and law 

enforcement policy, and provides MV’s 

management team the information needed to 

refine and enhance training.    

The DriveCam Video Event Recorder (VER) 

is placed on the vehicle’s windshield.  The 

unit continuously monitors the operator’s 

behavior and provides real-time in-cab 

feedback.  Using exception-based video 

recording, the camera continuously records; 

however, data is only saved when activated 

by embedded sensors that measure force 

exerted on the vehicle (such as abrupt start/stops, sudden turns, 

accelerations/decelerations, speeding, and collisions).  Additionally, the unit has 

a panic button that is pushed by the operator (in the event of an on-board 

incident, a passenger altercation, etc.).   

When triggered, the system saves data clips for a period of 10 seconds before 

and 10 seconds after the event. 

The event video and data (which includes views of the road ahead and of the 

operator) uploads to DriveCam’s Risk Analysis Center where DriveCam’s trained 

professionals analyze the events (review, score, and comment on each event) for 

MV’s management to use in coaching operators and improving operator safety. 

Events are stored on a web-based portal for a 90-day period.  Afterwards, all 

events are archived to in-house servers for historical data retention. 

MV has invested significantly with Lytx, and has developed subject matter 

experts in its corporate staff (Ms. Diana Finkle and Mr. Andrew Scott) to support 

MV’s local team. Although an employee of Lytx, Mr. Andrew Scott, is assigned 

full-time to MV’s operations and is based at MV’s Dallas, Texas headquarters.  

Andrew’s presence within MV’s DriveCam program ensures the most up-to-date 

programs – including reporting and training – are offered to MV’s customers.  

This also gives MV a direct line of communication with Lytx’s executive team. 

DriveCam Video Event 

Recorder Features 

 Onboard Posted Speed 

Database 

 Real-Time In-Cab Feedback  

 Risk Predict® Technology  

 Collision Video Recording 

 4 GB Camera storage  

 Telematics  

 Hotspot Mapping  

 Operator-Activated Event 

Recording (panic button) 
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Mobileye® Collision Avoidance System  

MV is pleased to offer the Mobileye collision avoidance 

system.  Mobileye is a windshield-mounted camera that 

detects other vehicles, pedestrians, and lane divisions in real time. 

Mobileye mitigates the primary risk factor that leads to vehicle collisions – 

operator inattention.  An estimated 93 percent of all accidents are a result of 

human error, with nearly 80 percent of all accidents resulting from operator 

inattention in the three seconds preceding the accident. In an estimated 40 

percent of rear end collisions, no brakes were applied.  Further, 60 percent of 

road accident fatalities are due to unintentional lane departures. 

When triggered, the system will emit an auditory warning1 when the following 

events occur: 

 The vehicle operator departs from the lane 

 The distance between the vehicle and the vehicle in front of it becomes too 

small 

 A forward collision is imminent 

 A pedestrian is detected 

 The operator exceeds the speed limit 

 This warning signals the operator to apply the brakes to avoid collisions. 

The system also offers intelligent high 

beam control, automatically switching 

high beams to low beams when 

oncoming traffic is approaching.  This 

camera system supplements the safety 

monitoring capabilities of DriveCam; 

when Mobileye detects a near collision, 

the operator’s reaction will trigger 

DriveCam to begin recording.  This 

additional feedback will enable the 

DriveCam coach to more thoroughly 

coach operators in safe driving practices.  

  

                                            
1 Additional option for haptic warning (shaking seat) is available 
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How They Work Together 

The addition of the Mobileye system to MV’s safety tools for the City services will 

enhance the capabilities of the DriveCam system. 

Mobileye detects impending collisions, giving the operator time to safely 

maneuver and prevent an on-road incident.  The actions needed to recover from 

these events trigger DriveCam (via G-Force) to record the event.  This is 

important because it provides MV’s safety team a record any safety behavior – 

positive or negative – while driving.  Using this information, operators exhibiting 

unsafe behavior will received coaching and/or retraining; those operators 

exhibiting safe behavior will be recognized. 

When used with together, MV experienced the following DriveCam results 

 2.60% reduction in scored DriveCam events 

 18.05% reduction in Following Too Close events 

 59.72% reduction in Pedestrian events 

 35% reduction in Not Scanning Intersection events 

*DriveCam Performance – Post Mobileye deployment at MV’s Philadelphia, PA 

operation. 
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VEHICLE OPERATOR TRAINING MODULES 



New Transit Operator Development Syllabus – Fixed Route 
WEEK ONE 

DAY 1 6.0 Hours 

CLS 30 1. Welcome to MV Transportation 

CLS 30 2. The Katherine McClary Story 

CLS 60 Employee Handbook 

CLS 30 3. The MV Transportation Professional 

CLS 30 4. Hazards Communication 

CLS 60 5. Drugs and Alcohol Policies and Procedures 

CLS 30 6. Fatigue Management 

CLS 30 7. Wellness 

CLS 30 8. Whistle Blower 

CLS 30 9. Sexual Harassment 

DAY 2 6.0 Hours 

CLS 30 10. Bloodborne Pathogens 

CLS 30 11. NTI – Warning signs 

CLS 30 12. Map Reading 

CLS 30 13. On the Road 

CLS 60 14. The Basics of Safety 

CLS 60 15. LLLC – Defensive driving 

CLS 30 16. Introduction to the Bus 

CLS 60 17. Pre-Trip, Post-Trip Inspections, Air Brakes 

CLS 30 18. Mirrors and Reference Points 

DAY 3 5.5 Hours 

CLS 30 19. DriveCam 

CLS 30 20. Following Distance 

CLS 30 21. Backing Basics 

CLS 30 22. Intersections 

CLS 30 23. Changing Lanes, Merging and Passing 

CLS 30 24. Railroad Crossings 

CLS 30 25. Pedestrians 

CLS 30 26. Special Conditions, Adverse Weather 

CLS 30 27. Post Accident Procedures 

CLS 30 28. Federal Regulations 

CLS 30 29. ADA Intro to Special Needs Passengers 

DAY 4 6.0 Hours 

CLS 60 30. ADA Sensitivity 

CLS 60 31. ADA Lift Operations/Securement 

CLS 240 START customer service training 

DAY 5 8.0 Hours 

PDS 60 Pre-Trip and Post-Trip Inspections 

OBS 60 Pre-Trip and Post-Trip Inspections 

BTW 150 Closed Course 

OBS 150 Closed Course 

 

WEEK TWO 

DAY 6 8.0 Hours 

PDS 90 Pre-Trip and Post-Trip Inspections 



WEEK TWO 

OBS 90 Pre-Trip and Post-Trip Inspections 

BTW 150 Closed Course 

OBS 150 Closed Course 

DAY 7 7.5 Hours 

PDS 45 Pre-Trip and Post-Trip Inspections 

PDS 15 Mirrors and Reference Points 

OBS 45 Pre-Trip and Post-Trip Inspections 

OBS 15 Mirrors and Reference Points 

BTW 180 Closed Course 

OBS 180 Closed Course 

DAY 8 8.0 Hours  

BTW 240 On-the-Road, driving courses 

OBS 240 On-the-Road, driving courses 

DAY 9 8.0 Hours 

PDS 60 Lift Operations 

PDS 60 Securement Systems 

BTW 180 On-the-Road, safe driving skills 

OBS 180 On-the-Road, safe driving skills 

DAY 10 8.0 Hours 

BTW 240 On-the-Road, safe driving skills 

OBS 240 On-the-Road, safe driving skills 

WEEK THREE 

DAY 11 8.0 Hours 

BTW 240 On-the-road, Safe Driving Skills  

OBS 240 On-the-road, Safe Driving Skills 

DAY 12 8.0 Hours 

BTW 240 On-the-road, Paddles, Fare Box 

OBS 240 On-the-road, Paddles, Fare Box 

DAY 13 8.0 Hours 

BTW 210 On-the-road, Final Review 

OBS 210 On-the-road, Final Review 

BTW 60 On-the-road, Final Assessments 

DAY 14 8.0 Hours 

CDT 480 Cadet Driving with Passengers 

DAY 15 8.0 Hours 

CDT 480 Cadet Driving with Passengers 

TOTAL HOURS 

Key Week 1 Week 2 Week 3 Course Total 

CLS Classroom  23.5 0.0 0.0 23.5 

PDS Pre-Driving Skills 1.0 4.5 0.0 5.5 

OBS Observation 3.5 19.0 11.5 34.0 

BTW Behind the Wheel 3.5 16.50 11.5 31.5 

CDT Cadetting 0 0 16.0 16.0 

TOTAL 31.5 40.0 39.0 110.5 

 



Training Modules – Fixed Route 

 Welcome to MV Transportation: Introduces drivers to company mission, company 

history, structure, and approach to services.  Describes the rewards of working for 

MV, incentives and awards for passenger care and safety.  Overview of the basics of 

quality. (30 minutes) 

 The Katherine McClary Story: Defines “accident” and emphasizes the 

consequences of driver inattention through the tragic story of Katie McClary, a 25-

year old Duke Honor graduate and high school basketball coach who was 

accidentally struck and killed by a bus in North Carolina in 2004. (30 minutes) 

 The MV Transportation Professional: Describes MV’s commitment to service and 

driver’s responsibility to protect MV’s values.  Gives tenets of professional driving, 

including knowledge, skill set, and attitude. Presents the importance of presenting a 

professional image to MV’s passengers, including appearance and customer service.  

Describes the essentials of handling difficult situations. (30 minutes) 

 Hazards Communication: Defines common industrial chemical hazards and the 

importance of safe handling, reading material safety data sheets, personal protective 

equipment, and the proper response for personal exposure to chemicals or 

hazardous materials, as well as spills and leaks. (30 minutes) 

 Drug and Alcohol Policies and Procedures: Describes prohibited substances and 

their detrimental effects, gives an overview of the history behind government policies 

regarding substance abuse.  Discusses occasions for DOT drug and alcohol testing, 

testing procedures.  Presents MV’s Zero Tolerance Substance Abuse Policy. (60 

minutes) 

 Fatigue Management: Defines fatigue, sleep debt, sleep disorders, and the risks of 

lack of sleep.  Gives guidance and tips for more effective sleep for alertness 

management. (30 minutes) 

 Wellness: Discussion on the importance of maintaining a healthy lifestyle through 

diet and exercise, sleep, stress management, and other healthy habits. (30 minutes) 

 Whistleblowers: Presents Open Door Policy, OSHA’s Whistleblower Regulation, 

and protection under law and MV policy. (30 minutes) 

 Sexual Harassment: Discussion on anti-discrimination law and company policies, 

emphasizes mutual respect, and gives guidelines for dealing with sexual 

harassment. (30 minutes) 



 Bloodborne Pathogens: Provides guidelines for occupational exposure in the event 

of an emergency, accident, or personal exposure.  Defines bloodborne pathogens 

and how they are transmitted. (30 minutes) 

 NTI – Warning Signs: Discussion on system security awareness.  Gives guidelines 

for maintaining safety of the transit system, including monitoring work areas, 

inspecting vehicles, identifying suspicious behavior, and emergency response 

procedures. (30 minutes) 

 Map Reading: Principles of reading maps, identifying coordinates, how to recover 

from getting lost. (30 minutes) 

 On the Road: Discusses vehicle dynamics and road operations, running late, 

running hot, fares and local requirements, gives introduction to local mobile data 

terminal and dispatch procedures, picking up passengers, and vehicle placement – 

including backing up, allowing clearance, and pedestrian awareness. (30 minutes) 

 The Basics of Safety: Defines safety, accidents, and how accidents occur. 

Discusses risk reduction, accident prevention, identifying unsafe behaviors that lead 

to accidents, and the 300:29:1 theory. (60 minutes) 

 LLLC Defensive Driving: Gives four main principles of safe driving - “Look Ahead”, 

“Look Around”, “Leave Room”, “Communicate”. (60 minutes) 

 Introduction to the Bus: Introduces the differences between driving a car and 

driving a transit vehicle, vehicle systems, and vehicle maneuvers, such as assessing 

clearance, making turns, etc. (30 minutes) 

 Pre-Trip Inspections, Post-Trip Inspections, and Air Brakes: Discusses the 

reasons for pre-trip inspections, using a consistent approach, the seven steps of the 

inspection, and post-trip inspections. (60 minutes) 

 Mirrors and Reference Points: Mirror adjustments, identifying and using reference 

points. (60 minutes) 

 DriveCam: Introduces the DriveCam system and how it works to document 

incidents, unsafe driving behaviors, and to protect drivers. (30 minutes) 

 Following Distance: The fundamentals of setting an appropriate following distance 

in all situations. (30 minutes) 

 Backing Basics: Backing safety, factors leading to backing accidents, guidelines for 

proper backing. (30 minutes) 



 Intersections: Discusses types of intersections and determining and yielding the 

right of way, preventing accidents at intersections, safe turns. Emphasizes defensive 

driving, paying attention and “expecting the unexpected”. (30 minutes) 

 Merging, Lane Changing, and Passing: Covers techniques and hazards of 

merging onto a highway, exiting a highway, merging within the flow of traffic, lane 

changing and executing passing maneuvers. (30 minutes) 

 Railroad Crossings: Discusses hazards of crossing a railroad in a transit vehicle, 

evacuating the vehicle in the event it stalls on the railroad tracks, steps for safe 

railroad crossing. (30 minutes) 

 Pedestrian and Bicycle Awareness: Discusses various hazards associated with 

pedestrians and bicyclists, ensuring pedestrian and bicycle safety on the road. (30 

minutes) 

 Special Conditions: Covers various weather and special conditions that can lead to 

an accident and the procedures for operating safely in specific conditions. (30 

minutes) 

 Post-Accident Procedures: Covers the proper procedures for assessing the 

situation, proper responses in the event of an accident or emergency, bus 

evacuations and what information to provide/collect following an accident, handling 

the media. (30 minutes) 

 Federal Regulations: Discussion on Federal regulations regarding Motor Vehicle 

Record checks, physical requirements and disqualifying medical conditions, hours of 

service requirements (driving and non-driving work hours), and keeping accurate 

logs. (30 minutes) 

 ADA Intro to Special Needs Passengers: Overview of various disabilities and ADA 

requirements. (30 minutes) 

 ADA Sensitivity: Gives guidelines for proper handling of passengers with specific 

disabilities, including visually impaired, deaf or hearing impaired, mobility disabled, 

developmentally disabled, and other disabilities protected by the ADA.  Describes 

proper handling of service animals. (60 minutes) 

 ADA Lift Operations/Securement: Overview of types of mobility devices and 

procedures for properly and sensitively assisting passengers who use them, 

securement procedures, passenger pickup and drop-off, assisting passengers in and 

out of seats, and driving for the safety and comfort of passengers in mobility devices. 

(60 minutes) 
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 Experience 

and Key Personnel 

1) Company History and Description 

Our History  

Established more than 40 years ago, MV’s tenure and success is built upon a 

single motivating force – 

people.   

MV’s story begins with 

Feysan and Alex Lodde.  

Their determination to help 

their community’s most 

vulnerable citizens drove 

them to make a difference.  

In 1975 the Loddes began 

transporting people who 

were elderly and those 

with disabilities throughout San Francisco – at the time, one of the least 

accessible cities.  Feysan recounts carrying her passengers in her arms down 

several flights of stairs, because the buildings had no elevators. Her pickups 

were the first time many of her passengers were able to leave their apartments.  

Feysan loved her work as a driver with all of her heart, and her heart fueled her 

desire to help more people.  Feysan’s heart is what brought us here today. 

As MV grew, the landmark Americans with Disabilities Act was passed, 

mandating comparable transportation for passengers with disabilities.  With 15 

years of experience providing this specialized mode of transport, MV stood ready 

to provide this necessary transportation on behalf of municipalities and transit 

agencies. 

Our history, our caring, our heart, define who we are today and illustrate how we 

will operate your transit service today, and for years to come. 
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Where We Are Today 

Today, MV still operates under the guiding principles with which it was founded.  

People drive our company – literally and figuratively.  People come first, always. 

Since 1975, MV has grown to represent more than 200 entities in the 

performance of their passenger transportation service. We know that this growth 

is a testament to our people-focused approach, and our commitment to serving 

our communities. 

While it’s the quality of our services, and not our size that matters, our 

experience will greatly benefit your service. Our diverse portfolio of services 

delivers an ever-growing knowledge base to your service.  We will share new 

ideas, bring new technologies, and explore new ways to improve mobility in your 

community – in collaboration and partnership with your team. 

Company Statistics 
Number of Employees: 20,319 

Number of Vehicles: 10,286 

2015 Revenue (Audited): $1,168,652,000 

Number of Contracts: 240 

Number of Locations: 156  

U.S. States 29 

Canadian Provinces 3 

Years’ Operating Passenger Transportation Services2 61 

What Our Customers Say 

As assurance to the City of the company’s professionalism, ability, and capacity 

to manage and operate the City of Coral Gables’ Trolley Services, MV provides 

excerpts from commendation letters below.  The company has included the 

entirety of these letters at the end of this section as well as additional satisfied 

client letters in the appendix of this proposal submission.  

Ms. Diana R. Shay, Redevelopment Coordinator, City of Palm Springs 

(12/13/16) 

“The City Council of the City of Palm Springs unanimously voted on December 7, 

2016 to extend the contract with MV Transportation, Inc. for operation of the 

BUZZ trolley for the third year of service. Their unanimous approval is a direct 

testament to the outstanding level of service and responsiveness that your 

                                            
2 Through its subsidiary, MV Transportation, Inc. brings 60 years of transportation experience  
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company has provided to make the day to day operation seamless and the trolley 

program successful.”  

Ms. Mildred Crawford, P.A., ADA Transit Coordinator, City of Gainesville 

(03/17/16) 

“MV inherited a very dysfunctional system and Gainesville was in crisis mode. 

MV Transportation was equal to the task and came in with the people, vehicles 

and the resources needed to work through the problems and put Gainesville 

back on the right track. For the last 11 years MV Contract Transportation has 

been a stalwart partner to RTS and to the other Alachua clients. They have 

worked tirelessly to improve the service and today provide premier transportation 

services to the citizens of Gainesville and Alachua County.” 

Mr. Ron Jones, Director, Palm Tran Connection (02/25/16) 

“During the past year of service, MV has been able to get every route out and 

also provides extra routes as needed. Though any start up is a challenge, MV 

was ready, and made every effort to make sure passengers were happy with 

service. For many months now, the commendations have outnumbered the 

complaints, sometimes almost triple.” 

Mr. Jorge de la Nuez, Transit Manager, City of Hialeah (04/17/15) 

“I am writing this letter to re-confirm how pleased we are on having MV 

Transportation as our service provider for the City of Hialeah Circulator! We have 

seen the difference that it makes as I have said, now we have a 'professional 

company' serving our community. We are in the middle of a Triennial Audit that is 

being performed and MV has sent a specialist on the topic of Drug and Alcohol 

Policies to train some of MV staff as well as City staff to ensure that we are all in 

compliance with all FTA requirements. Again this shows the partnership that we 

have with MV, and it shows the dedication that MV has with the City.” 

Experience 

Fixed Route, Flex Route, and Shuttle  

MV operates fixed route, flex route, commuter bus, and shuttle services 

throughout North America.  Its scope of operations comprises some of the largest 

privately operated in the nation. In Southern California, MV operates more fixed 

route and shuttle service than any other contractor, serving agencies including 

the Los Angeles Department of Transportation (LADOT), Los Angeles 

Metropolitan Transportation Authority (LA Metro), as well as numerous Cities 

within the greater Los Angeles Metropolitan area.  The company’s largest fixed 

route operations include: 
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 The CONNECTOR service for Fairfax County, Virginia;  

 Las Vegas Transit, for the RTC of Southern Nevada; and, 

 DASH and Commuter Express, for LADOT. 

Transportation Technologies 

MV brings innovation and automation to its operations – providing a unique data-

driven process that delivers customer focused service.  With nearly 250 

transportation contracts, the company provides expert guidance and best 

practices in reservations/ scheduling/ dispatch systems, planning tools, reporting 

systems, AVL/GPS technologies, and on board devices.   

Moreover, the company unites its overarching commitment to safety and 

technology with its provision of safety-monitoring tools that support ongoing 

training while preventing on-road incidents.   

The company’s use of both trusted and emerging technologies ensures dynamic 

and state of the art operations.  

Florida State License 

MV has attached a copy of its current City of Hialeah Business Tax Receipt at 

the end of this section. 

Insurance Certificate 

The company has also included a sample insurance certificate for the City of 

Coral Gables as MV’s assurance of its ability to obtain the policy amounts 

required by the City. 

2) National, Regional, and Local 

Transportation Involvement 
MV offers innovative solutions in passenger transportation to communities across 

North America.  Its breadth of experience encompasses fixed route, flex route, 

shuttle, commuter, BRT, as well as disabled transportation/paratransit, demand 

response, brokerage and call center service, and non-emergency Medicaid 

transportation (NEMT/NET).  Most of MV’s operations include the provision of 

ancillary services, including (but not limited to) vehicle maintenance, trip 

reservations and scheduling/call center, operator training, transit technology and 

support, facility management and maintenance. 
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Florida Transportation Involvement 

The company’s local transportation involvement comprises the management and 

operations its ongoing State of Florida contracts listed below. 

 ACCESS LYNX, Central Florida Regional Transportation Authority in Orlando 

 LYNX, NeighborLink Flex Route Service in Orlando 

 Collier Area Transit and Collier Area Paratransit, Collier County Board of 

County Commissioners in Naples 

 Florida Commission for the Transportation Disadvantaged (CTD) in Alachua 

County 

 ADA Paratransit Service, City of Gainesville Regional Transit System in 

Gainesville 

 Hialeah Transit System for the City of Hialeah 

 Miami Lakes Moover for the Town of Miami Lakes 

 Palm Tran Connection for Palm Beach County 

 JTA Connexion, Jacksonville Transportation Authority in Jacksonville 

 Martin County Public Transit, Martin County in Stuart 

Transportation Industry Involvement 

MV boasts a long and proud history of involvement and achievements since its 

founding.  Along the way, major company milestones include: 

 Acquisition of a controlling interest in Vallejo Citizens Transit Corp., one of 

the nation’s oldest contracted fixed route services, formed in 1956 in 

California; 

 Entry into the federal transportation market, with the operation of Ground 

Transportation for the Veterans Administration in 1998; 

 Expansion into pupil transportation services in 2001; 

 Emergence as a top campus shuttle innovator in its partnership with Microsoft 

Corporation in 2005; 
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 Recognition by Conference of Minority Transportation Officials (COMTO) as 

the 2011 Corporate Citizen of the year; 

 Implementation of an historic Public Private Partnership (P3) agreement with 

the City of Barrie, ON – the first of its kind for Canada and MV – in 2015, to 

construct a new transit facility and operate transit services;  

 Recognition of founder Feysan Lodde in 2016 on COMTO’s “Women Who 

Move the Nation” list; and 

 Recognition by the American Public Transportation Association (APTA) 

during the 2016 APTA Bus & Paratransit Conference for outstanding safety 

performance. 

3) Relevant Experience 
MV’s experience includes the management and operation of transportation 

services on behalf of a number of entities across the nation. The company’s 

relevant experience in providing similar services to public sector agencies, 

municipal/local governments within the past five years is provided in summary 

format following the diagram. 

 

  

•Transit Departments, Public Works, Parks and 
Recreation, Multi-City Consortiums 

City & County 
Governments

•Chartered and Governmental, Transit Agencies, 
Transit Districts, School Districts, Airports 
Authorities 

Special-Purpose Districts 

•Veterans Administration, National Parks ServicesFederal Agencies

•Universities, Private Companies, Hospitals, Hotels, 
Casinos 

Private Entities
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Similar Service Experience 

The company’s relevant experience during the past five (5) years in providing 

similar scope of services to public sector agencies are summarized below. 

Dial-a-Ride and Trolley Services, City of Beverly Hills 

(Beverly Hills, CA) 

Since 2002, MV has provided 

transportation services for the City of 

Beverly Hills, including Dial-A-Ride 

and trolley services.  The trolley 

services operate on a fixed route and 

offer passengers a narrated tour of art, 

architecture, historical, and popular 

areas of the City.  The curb-to-curb Dial-A-Ride shuttle is available for seniors 

and persons with disabilities.  The Beverly Hills services are delivered with a 

seven-vehicle fleet comprising cutaways and trolleys. 

The trolley operates as both a tour of the City and a mode of transit to connect to 

key destinations.  Stops include: 

 Homes of Hollywood legends; 

 Rodeo Drive’s world-renowned designer stores, including Luis Vuitton, 

Chanel, and Prada, as well as the shop that famously refused to serve Julia 

Roberts’ character in the movie “Pretty Woman;” and    

 High-end hotels, including the Beverly Hills Hotel and the Four Seasons. 

 To enhance the passengers’ experience, MV provides a docent who 

describes the points of interest to passengers on the tour.  Vehicle operators 

are also extremely knowledgeable about the service area and are able to 

answer riders’ questions. 

 The trolley service operates year round, and offers additional weekend 

service during peak seasons (July, August, and December).    

MV is currently in its second contract term with the City. 

Please contact Ms. Martha Eros, transportation planner at (310) 285-2542 and 

meros@beverlyhills.org as a reference for MV’s service performance. 
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Palm Springs Trolley, City of Palm Springs (Palm Springs, 

CA) 

In 2014, MV began managing and operating trolley services for 

the City of Palm Springs. Known as “the Buzz,” this service 

transports tourists, residents, and employees between downtown 

hotels and local points of interest, which include shopping 

centers, Old Town Palm Springs, the Marshall Way and Main 

Street Arts Districts, and the Palm Springs convention center. Residents also 

frequently use this service to get to work. Residents also frequently use this 

service to get to work. The Buzz was designed to reduce traffic congestion and 

supports local safety by keeping impaired drivers off the road during the weekend 

night hours. 

MV works closely with the City’s tourism bureau, convention center, and chamber 

of commerce to ensure the service is meeting the City’s needs.  MV also 

participates in special events.  

Service has enjoyed stable ridership, year over year.  MV is working with its 

client to find solutions to meet growing service demand and seasonal ridership 

fluctuations. 

MV’s vehicle operators are considered ambassadors for the City; they are 

friendly, knowledgeable, and able to assist tourists.  These operators receive 

extensive training in local destinations and attractions.  Dispatchers are also 

familiar with the service area and are able to support operators in answering 

passengers’ questions.   

MV provides, operates, and maintains a fleet of five (5) CNG trolleys for this 

service. Service operates Thursday through Sunday, 11 am to 1 am. 

Please contact Ms. Diana Shay, redevelopment coordinator at (760) 323-8260 

and diana.shay@palmspringsca.gov as a reference for this contract. 

Miami Lakes Moover, Town of Miami Lakes (Miami Lakes, 

FL) 

MV began operating the Miami Lakes Moover service 

for the Town of Miami Lakes since 2015.  The Miami 

Lakes Moover is a free, headway-based service that 

connects passengers to local fixed route and rail 

stations.  The Miami Lakes Moover operates 

weekdays during peak travel periods. Passengers 

access real-time vehicle location and ETA information via The Moover tracking 

app provided by the client. 

MV began its second 

term with the Town of 

Miami Lakes in 2016. 
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The ridership for this services have steadily increased as shown in below:  

 9/2015 - 1477 

 12/2015 - 1570 

 11/2016 - 2948 

 12/2016 - 3077 

MV operates three vehicles for these services. The Town of Miami Lakes 

provides vehicle maintenance services.  

Please contact Ms. Michelle Gonzalez, transportation planner at (305) 364-6100 

ext. 1200 and gonzalezm@miamilakes-fl.gov as a reference for this contract. 

Hialeah Transit System, City of Hialeah (Hialeah, FL) 

MV began operating fixed route transit services for the City of 

Hialeah in 2010.  The service operates on two 

routes within the City of Hialeah.  MV is 

responsible for dispatching and operations for 

this 13-vehicle service.  

The City may contact Mr. Jorge de la Nuez, transit manager at 

(305) 681-5757 and delanuez@hialeahfl.gov as a reference for 

this contract. 

Martin County Public Transit, Martin County (Stuart, FL)  

MV began operating deviated fixed 

route, fixed route, and ADA 

paratransit services for Martin 

County in 2012.   The fixed route 

service operates on two routes serving the City of 

Stuart and connecting Martin County and St. Lucie 

County.  The deviated fixed route service operates 

on one route serving the Indiantown area.  The 

paratransit service is a demand-responsive, advanced-reservations service for 

eligible persons with disabilities. 

MV is responsible for eligibility determination, trip reservations, scheduling, and 

dispatching, using the StrataGen system.  Dispatchers communicate with 

operators in service through Mentor Ranger mobile data terminals.  MV operates 

a fleet of 10 gas and diesel vehicles, which is maintained by a local vendor. 

MV was recently 

selected to renew a 

second term with 

Martin County 

MV was recently 

selected to renew a 

second term with 

Martin County. 

MV began its second 

term with the City of 

Hialeah in 2016. 
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The City’s reference contact for this system is Ms. M. Beth Beltran, MPO/transit 

planning manager at (772) 288-5484 and mbeltran@martin.fl.us. 

C-Tran, Town of Cary (Cary, NC) 

MV began operating transit services for the 

Town of Cary in 2010.  The C-Tran system 

comprises local fixed route service and door-

to-door service.  The fixed route service 

operates within Town limits on six routes.  

The door-to-door service is a demand-

responsive service available to eligible 

persons with disabilities and seniors over age 

60.  

MV operates and maintains a fleet of 30 vehicles for the C-Tran service. MV uses 

the Trapeze scheduling system for door-to-door trip scheduling and dispatching, 

and communicates with operators in service with Mentor mobile data terminals. 

MV also uses an interactive voice response (IVR) system to notify passengers of 

upcoming trips. MV is in its second term operating the C-Trans services. 

The City may contact Ms. Christine Sondej, transit planner (grants & special 

projects) at (919) 481-2020 ext. 14807 and christine.sondej@townofcary.org. 

The City may also contact Mr. Adam Howell, transit planner at (919) 469-4080 

and adam.howell@townofcary.org. 

(ii) For Key Personnel: 

4) Summary of Qualifications 
The City of Coral Gables Trolley services will be overseen by a tenured Florida-

based transit industry leader in Anthony Rodriguez, area support manager who 

brings nearly a decade of experience. Anthony has a positive working 

relationship with his team, many of whom worked beside him for more than four 

years.  Anthony success in creating a positive work structure environment will 

bode well in mentoring the City’s on-site General Manager Ross Steinberg; 

together they will work together to keep service high-quality, professional, on-

time, and customer service focused. The organizational chart on the next page 

depicts the staff composition for the City’s Trolley services and is followed by a 

summary of each manager’s experience as well as job description of each 

position. 
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Ross Steinberg, General Manager 

Mr. Ross Steinberg is MV’s proposed on-site general manager; he brings close 

to seven years of transportation management. Ross has been recognized for his 

achievements throughout his career including commendations from the City of 

Cleveland, Office of Professional Standards, and the Emergency Management 

Institute (“FEMA”) – a copy of these certificates as well as additional 

acknowledgements have been provided.   

As a current general manager – a role he has held since 2014 for Transdev in 

Clearwater, FL; Ross manages a staff of 30 staff personnel and 200 vehicle 

operators. He holds accountability of hiring, training, and progressive disciplinary 

counseling. He prepares reports and meets with the client to review performance 

standards and identifies areas to improve efficiencies. He oversees the 

operation’s safety program to ensure compliance and updated certifications. 

Specific to Coral Gables’ requirements, at present Ross closely monitors and 

assists his team in all operational efforts comprising road supervision, 

dispatching, and safety management. He will also hold responsibility for hiring, 

scheduling of background checks in coordination with the Coral Gables Police 

Department, and corrective disciplinary counseling. He will assist the City with 

monthly periodic reporting as directed and required by City. He will conduct 

monthly live or phone meetings with the City staff to ensure performance 

standards are met and quality remains high. 

Ross will represent the City by participating in the Chamber of Commerce and/or 

City Council meetings, community groups, and events as directed by the City. He 

will initiate and promote positive working relationships by planning and hosting 

employee appreciation lunches, raffles, and contests.  

Ross’ achievements comprise the development of new wheelchair division within 

two years, completion of a supervisory leadership program, and diversification of 

service types – paratransit, medical, NEMT (ambulatory and wheelchair), and 

fixed route operations.  

Prior to this, from 2010 to 2014, Ross worked with the Florida Gulf Transportation 

in Clearwater Florida as the driver service/safety manager. In this role, he led the 

Ed Overn
Area Vice President

Ross Steinberg
General Manager

(1 FT)

Dispatcher/road 
supervisors

(2 FT)

Vehicle Operators
(16 FT / 2 PT)
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daily management of 120 contracted drivers, prepared work schedules and 

assignments, reviewed financial statements, sales, and activity reports and 

performance data to measure productivity and goal achievement. He maintained 

adequate staffing levels, conducted interviews, hired and trained new employees. 

Resolve customer service concerns. He supervised the traffic accident 

investigation unit with annual investigations equaling approximately 216. Ross 

oversaw the implementation and integration of corporate and company 

safety/security policies and procedures into operating procedures. He was relied 

upon to safeguard the organization from internal as well as external threats. His 

achievements included the reduction of accidents/incidents by 40 percent. 

Ross also held roles as a special projects director for the City of Cleveland, an 

administrator/executive director for the City of Cleveland and an investigative 

specialist, for the Federal Bureau of Investigation. 

He will be fully dedicated to the management and operations of the City’s Trolley 

services and will provide backup for the operator, dispatcher/road supervisory 

staff as needed.  He will remain available to the City staff at all hours of Trolley 

service operations.  

Ross is a graduate of George Mason University and earned a Bachelor’s Degree 

in Criminal Justice. 

A resume detailing Ross’ experience and extensive background as well as 

copies of his awards and commendations are provided at the end of this section. 

Roles and Responsibilities 

Vehicle Operators 

Vehicle operators are the critical interface to passengers and must appropriately 

represent the City.  MV operators have a safety-first attitude, a professional 

demeanor, and excellent customer service skills.   

The primary responsibility of the vehicle operator is to transport customers while 

adhering to safety regulations, traffic laws, operating policy, and scheduled time 

points.  Vehicle operators respectfully and professionally respond to customer 

inquiries, providing route information as needed. They are trained in the system 

routes, and are fluent in providing information regarding major stops, transfer 

points, and schedule information. Upon consent, operators respectfully assist 

passengers as they board the vehicle and aid those who agree to assistance in 

securing their mobility device.  

When operators report to work, they immediately check in at dispatch.  Once the 

pre-trip checklist is complete, operators are cleared for pullout.  
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All MV operators are properly trained in 

on-board technology, and must 

demonstrate proficiency in all dispatch 

communication procedures.  Vehicle 

operators coordinate with dispatch 

regarding schedule adherence, vehicle 

malfunctions, accidents, and/or other 

disturbances.   

Upon return to the yard, vehicle 

operators perform a post-trip inspection and submit all completed paperwork to 

dispatch.   

Area Support Manager (Anthony Rodriguez) 

The area support manager has oversight responsibilities and provides support to 

MV’s on-site general manager. 

This person is also the City’s advocate. He will work in partnership with City staff, 

the local team, MV’s corporate support personnel, and the riding community to 

help realize the mission and vision of the service.  

General Manager (Ross Steinberg) 

The general manager is the daily operational liaison between MV and the City.  

This person is MV’s field representative and City’s advocate.  This person must 

work in partnership with City staff, the local team, MV’s corporate support 

personnel, and the riding community to realize the mission and vision of the 

service. The general manager will also be available as additional resource for 

dispatching and road supervision. 

This person is responsible for the safe and high quality operation of the transit 

system.  This responsibility encompasses all efforts defined within the scope of 

work, including safety, training, maintenance, personnel oversight, operating 

performance, data collection, reporting, community relations, budgeting, 

accounting and finance, local purchasing, adherence to policy and procedure, 

contract administration, and more.  

MV’s general manager will meet with City staff often to provide updates on 

service quality, performance numbers, possible trends, and/or other statistics 

requested.  In order to improve the ongoing education and training of its 

management team, MV requests that general managers attend periodic 

conference calls, training sessions, as well as regional and national meetings 

hosted by MV’s support team.   
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The general manager reports to the area vice president of operations 

Dispatcher/road supervisor 

The dispatcher directs all on-road operations that occur from daily pullout to 

return-to-yard and also performs road supervision.  This position coordinates with 

vehicle operators while in service in order to monitor operations status, mitigate 

delays, respond to the scene of any breakdowns, incidents/accidents, and assist 

in resolving service disruptions. 

The dispatcher conducts gate checks, supervises operators, manages report 

times, assigns vehicles, and distributes bulletins and other information.  They are 

trained in reasonable suspicion and are responsible for assessing fitness for 

duty.   

This person acts in compliance with the City policies in accordance with MV 

operating procedures.  The dispatcher monitors service delivery via radio 

throughout the service day, working closely with operators to efficiently respond 

to service needs, including accidents and on-board emergencies. They assist in 

incident preventability determination by making recommendations for future 

training based on individual events or system trends.  

The dispatcher coordinates standby operators in the event that an operator does 

not report on time.  The dispatcher also coordinates with the City’s maintenance 

department for vehicle exchanges, maintenance pulls, and submission of vehicle 

inspection/defect forms. 

Staff Schedule 

The table below reflects the positions and daily schedule for the personnel 

assigned for the City’s Trolley services. 

Pos Sun Mon Tue Wed Thu Fri Sat Work 1st Friday 

GM OFF           OFF     

8:00 8:00 8:00 8:00 8:00   8:00 

18:00:00 18:00:00 18:00:00 18:00:00 18:00:00   18:00:00 

9:00 9:00 9:00 9:00 9:00 45:00:00 9:00 

Dispatcher 1 OFF           OFF     

6:30 6:30 6:30 6:30 6:30   6:30 

15:30:00 15:30:00 15:30:00 15:30:00 15:30:00   15:30:00 

8:00 8:00 8:00 8:00 8:00 40:00:00 8:00 

Dispatcher 2 OFF           OFF     

11:00 11:00 11:00 11:00 11:00   13:00 

20:00:00 20:00:00 20:00:00 20:00:00 20:00:00   22:00:00 
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Pos Sun Mon Tue Wed Thu Fri Sat Work 1st Friday 

8:00 8:00 8:00 8:00 8:00 40:00:00 8:00 

5) Wage and Benefits 
MV is pleased to offer the following compensation package to its team.   

Operator Wage Scale 

Operator Seniority Year 1 Year 2 Year 3 Year 4 Year 5 

Starting   $            15.68   $         15.83   $            15.99   $            16.15   $            16.31  

1 year  $            15.68   $         15.83   $            15.99   $            16.15   $            16.31  

2 years  $            15.68   $         15.83   $            15.99   $            16.15   $            16.31  

3 years  $            15.68   $         15.83   $            15.99   $            16.15   $            16.31  

4 years  $            15.68   $         15.83   $            15.99   $            16.15   $            16.31  

5 years  $            15.68   $         15.83   $            15.99   $            16.15   $            16.31  

6 years  $            15.68   $         15.83   $            15.99   $            16.15   $            16.31  

7 years  $            15.68   $         15.83   $            15.99   $            16.15   $            16.31  

8 years  $            15.68   $         15.83   $            15.99   $            16.15   $            16.31  

9 years  $            15.68   $         15.83   $            15.99   $            16.15   $            16.31  

10 years  $            15.68   $         15.83   $            15.99   $            16.15   $            16.31  

Non-Operator Wage Scale 

Job Title Hourly Wage Job Title Hourly Wage 

General Manager Confidential Dispatcher/road supervisor $16.00 

Benefits Package 

All full time employees (35+ scheduled hours per week) have the opportunity to 

participate in the following benefits programs. 

 Safety Bonus: $200 per year for performing their duties in a safe manner 

and maintaining a good attendance record. 

 Vacation Pay: MV will honor all existing drivers’ level of vacation.  

Employees new to the system will receive 40 hours after 1 year, with the 

amount increasing as seniority is gained to 80 hours after 3 years. 

 Medical & Dental Insurance: MV will provide medical and dental insurance 

to full time employees.  Each plan has dependent coverage available.  
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Current employees with medical insurance will have no waiting period to 

avoid disruption in coverage. 

 Flexible Spending Accounts (Health Care FSA and Dependent Care 

FSA):  These programs allow employees to put aside pre-tax money to pay 

for childcare or eldercare expenses while employees work, and to pay for 

qualifying out-of-pocket medical expenses (such as copays and other 

covered items.)  Employees are eligible to participate in both plans on their 

normal benefits eligibility date. 

 Employee Assistance Program: MV offers confidential counseling services 

at no cost for employees and family members (3 in-person sessions per 

incident per year).   There is a 24/7 resource and referral line for counseling, 

financial assistance, legal problems, and many other issues. 

 Life and AD& D Insurance: In addition to its health insurance plan offerings, 

MV also offers company-sponsored supplemental life insurance and 

Accidental Death & Dismemberment (AD&D) insurance plans through The 

Standard Insurance Company.  The supplemental life insurance plan is 

available to employees, their spouse/domestic partner, and their children.  

The AD&D insurance plan is available to employees.  

 Holiday Pay: Six paid holidays will be offered for full time employees.  

Employees hired from the existing contractor will receive this benefit from day 

one. 

6) Application, Qualifications, and Hiring 

Process 

Completing Application 

MV posts all career opportunities – from vehicle operators to management staff – 

on the career section of company’s website (http://careers.mvtransit.com); this is 

powered by CareerBuilder, LLC. 

An applicant begins the employment process by completing an online 

application. After the application is completed, it is reviewed by the local hiring 

lead (for this contract, this will be the (general manager) to determine if 

qualifications are met. If the applicant meets the minimum requirements, the 

qualifications process will begin.  
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Qualifying Applicant 

The hiring lead will contact the applicant and request that he or she reviews and 

signs the required release documents. 

Required release documents include: 

 Application for Employment 

 MV’s Background Check Disclosure and Authorization release 

 Criminal Background Check with the Coral Gables Police Department 

 FTA DOT Disclosure and Authorization (FTA divisions only) 

 FMCSA DOT Disclosure and Authorization (FMCSA divisions only) 

 I-9 Express Online I-9 verification 

Once signed, the applicant’s background checks are ordered.  

All employees must pass a mandatory pre-employment drug test. Additionally, 

depending on the position, applicants may be required to pass either a DOT or 

Non-DOT physical examination. MV’s qualifications department will contact the 

hiring lead within 72 hours once the applicant is qualified for hire (or qualified 

pending additional information).  

MV Transportation, Inc. has an Equal Opportunity Employment (EEO) policy in 

place and will not discriminate against any employee or applicant for employment 

because of age, race, religion, color, sex, disability, national origin or any other 

characteristic protected by the law. 

Candidate
•Application 
Completed

Hiring Division 
Manager

•Application 
Reviewed

Qualifications 
Deparment

•Background 
Checks
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Motor Vehicle and Criminal Background Reports 

An applicant’s motor vehicle report (MVR) will be assessed to determine if any of 

the following items are present:  

 Serious traffic offenses in the last three (3) years 

 More than three (3) moving violations in the last three (3) years 

 Pattern on the motor vehicle report (MVR) 

All criminal convictions and motor vehicle reports are reviewed and assessed 

based on the Equal Employment Opportunity Commission (EEOC) guidelines, 

along with the following eligibility factors: 

 The frequency, severity, and nature of the conviction 

 The age of the applicant at the time of the conviction 

 The elapsed time from the date of the conviction to the present 

 The relationship between the nature of the offense and the type of 

employment 

 Evidence of rehabilitation, successful employment history, and any 

aggravating, mitigating or extenuating circumstances 

Adverse Checks 

If the background check reveals adverse information, MV’s qualifications team 

will initiate an individual assessment. The applicant will receive a pre-adverse 

letter, along with a copy of their background reports. The applicant is given an 

opportunity to contest their background reports within 10 business days.  

If the applicant provides appropriate documentation clearing the issues cited, the 

hiring lead is notified that the applicant is qualified for hire. If the applicant is 

unable to clear the report within 10 business days, then the qualifications 

department issues a disqualified notification to the hiring lead, who will in turn 

notify the applicant. 

Considerations  

An adverse result is reviewed and assessed for an applicant who has the 

following: 

 A misdemeanor or felony 
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 More than three moving violations in three years on their driving record 

Medical Examination Reports 

The company requires all applicants for safety-

sensitive positions to undergo medical examinations. 

The hiring lead will schedule an online appointment with eScreen, Inc., and 

notifies the applicant.    

All exams and test results are reviewed by a medical review officer (MRO) to 

assure compliance with DOT requirements – this review is based on the medical 

standards set forth by FMCSA (49 CRF 391.41) and medical guidelines.  

MV requires applicants to undergo this examination to establish the applicant’s 

fitness to perform the job for which they have applied, without endangering the 

health and safety of themselves or others. All exams are performed by a 

physician or licensed medical facility designated or approved by the company. 

A current employee may be required to have a medical examination under the 

following conditions: Exposure to toxic or unhealthful conditions, a request for an 

accommodation due to a disability, or is unable to perform essential job functions 

due to a medical condition. 

Physical Examinations 

An applicant in a safety-sensitive position must also undergo a pre-employment 

physical examination performed at MV’s expense by a physician of the 

company’s choice. Other exams may include a DOT physical or other physical 

testing. 

Drug and Alcohol Testing 

MV shall require every covered employee who performs a safety-sensitive 

function as described in the FTA regulations Part 655 and the FMCSA 

regulations Part 382 (382 is only applicable to those contracts not subject to FTA 

regulations) to submit to a pre-employment, post-accident, random, and 

reasonable suspicion drug and alcohol test as described in this policy.  MV shall 

not permit any employee who refuses to submit to such tests - to perform or 

continue to perform any safety-sensitive functions. 
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7) Policies and Procedures 
MV has an established set of clear expectations for its employees.  These are 

supported by MV’s employment standards, which will be enforced in a fair and 

equitable manner to all employees.   

At MV, the company expects employees to: 

 Be safe and careful 

 Follow company rules and procedures 

 Be polite, professional and courteous to all passengers 

 Follow established policy and supervisor instructions 

 Be prompt and regular in attendance 

MV understands that employees have expectations of their employer.  At MV, 

employees can expect to: 

 Be treated with respect 

 Receive training for the job 

 Receive recognition for good work 

 Receive helpful feedback on performance 

 Have open and honest communications throughout the company 

MV has included its Employee Handbook in this proposal, which provides an 

overview of all of MV’s work policy and procedures.  This handbook covers MV’s 

Code of Conduct and FTA approved Drug and Alcohol Policy, among many other 

human resource and employment policies affecting all employees.   

Employees are held to these rules and guidelines in the performance of their 

jobs.  Operators are monitored based on their safety performance and customer 

service skills.  Violations of MV’s stated work rules may affect an operators’ 

employment status, as will violations outlined in the Safety Point System.  Based 

on the frequency, amount, and severity of these infractions, operators may be 

coached, disciplined, and/or terminated.    

All operators will be compensated pursuant to the operator wage scale outlined 

in this proposal. This wage scale includes step increases such that operator pay 

is progressive, and rewards operators for their tenure in the system.  Additionally, 

this wage scale recognizes the cost of living increases over each operating year.  
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Exempt employees and non-exempt staff each receive an annual performance 

review.  During this meeting, the supervisor and employee review the specific 

requirements of the job, performance criteria and objectives.  Based on that 

information, the employee receives a performance rating, and their annual 

compensation may be reviewed at this time.  

8) Recruitment 
During implementation, MV will thoroughly evaluate the current staffing and 

service structures to identify the minimum number of operators needed to 

perform this contract.  MV will fill the majority of the staffing positions with 

existing personnel, if possible.   

Retaining as much of the current workforce as possible minimizes the element of 

change for the system’s passengers during the service transition. 

For any open positions, MV uses industry publications and several online 

resources.  This approach maximizes the company’s exposure to talent within 

the industry and like industries.  MV has a strategic partnership with 

CareerBuilder.com, with which the company’s postings are automatically linked 

to over 50 diversity postings. The company also uses the services of: 

 Monster; 

 Craigslist; 

 Transit Talent; 

 Indeed; 

 ZipRecruiter; 

 APTA; 

 Mass Transit, and  

 LinkedIn  

As part of MV’s commitment to veteran employment, the company also uses 

America’s Job Exchange.  This tool expands MV’s outreach to include agencies 

including:  

 AJE Veterans Exchange; 

 AJE Disability Exchange; 
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 JOFDAV.com; 

 DisabledPerson.com; and  

 4,000 additional community based organizations sites.   

Locally, the company participates in local job fairs – and includes those that 

focus on returning veterans and/or spouses of veterans. 

Once MV has garnered a strong applicant pool through aggressive recruiting, it 

will begin the process of finding team members who will be dedicated to 

providing safe, friendly and timely service to your customers.  A prospective 

employee must possess the ability to work well with the public and to respond to 

inquiries in a positive and professional manner. 

9) Retention 
MV employs a number of strategies to reduce turnover in its local operations, 

including: 

 Competitive wage scaling: MV determines competitive wage scales by 

researching nearby job competition to understand what financial packages 

best meet the needs of the local employment market. In this circumstance, 

the City has designated competitive wages that MV is pleased to offer.   

 Continued education:  Ongoing training improves job attractiveness, keeps 

employees motivated and engaged, and demonstrates MV’s willingness to 

invest in its employees. MV provides on-the-job training, offers a number of 

continued training opportunities via web-based packages, hosts 

companywide training classes, and encourages employees to obtain new 

certifications. 

 Opportunities for promotion: MV is committed to promoting from within and 

will maximize those opportunities as much as possible.   

 Employee recognition programs: Employees that demonstrate proficiency 

in their jobs, and those that set the standard for exemplary performance are 

rewarded in employee recognition programs.  



MV COMMENDATION LETTERS 



December 13, 2016 

MV Transportation, Inc. 

City of Palm Springs 
Community and Economic Development Department 

3200 E. Tahguitz Canyon Way · Palm Springs, California 92262 
TEL: (760) 323-8259 • FAX (760) 322-8325 • TDD (760) 864-9527 

Community Redevelopment Agency · Community Development Block Grant 
Downtown Development · Economic Development · Housing· Public Art • Recycling 

5910 N. Central Expressway, Suite 1145 
Dallas, TX 75206 

Attention: Judie Smith, Area Vice-President 

The City Council of the City of Palm Springs unanimously voted on December 7, 2016 to extend 
the contract with MV Transportation, Inc. for operation of the BUZZ trolley for the third year of 
service. Their unanimous approval is a direct testament to the outstanding level of service and 
responsiveness that your company has provided to make the day to day operation seamless and 
the trolley program successful. 

Our partnership with MV started in June 2014 when the contract was initially awarded and the 
creation of the BUZZ identity, the route, the vehicles, and the service was under design. We 
were very fortunate to have your input and feedback during the early phase of the program 
development, especially considering that we had very limited experience in public transit. In 
short order, MV was able to procure vehicles, establish a local office, train and hire drivers and 
assist in the selection of safe stop locations along the route. With your help, we launched the 
service on December 19, 2014 and have served approximately 460,000 passengers to date along 
a 10 mile loop around the City's main corridor. The local General Manager, Robert Mendoza, is 
a true professional and has been incredibly responsive and accommodating of the City's needs 
and requests. He has been instrumental in helping make improvements to all aspects of the 
free trolley service. Robert has consistently shown a teamwork approach with a deep 
understanding of our priorities of passenger safety, reliability, and the goal of making the trolley 
experience stand out from standard public transit. Drivers are given the role of "ambassadors" 
of the City and they are well regarded by tourists and residents. 

Having been involved in this project since its inception, I am truly grateful for our partnership 
and commend you for the great work that you have delivered. I would heartily recommend MV 
Transportation to any City or Agency in need of unique transit services. 

Sincerely, 

Diana R. Shay, Redevelopment Coordinator 

Post Office Box 2743 • Palm Springs, California 92263-2743 



CITY OF 

GAIN 

Mr. Edward Griffin 
General Manager 
MV Transportation 

starts with passion 
FLORIDA 

3713 SW 42nd Ave., Suite 3 
Gainesville, FL 32608 

RE: Letter of Recommendation 

Dear Mr. Griffin: 

Regional Transit System 
PO Box 490, Station 5 

Gainesville, FL 32602-0490 

(352) 393-7852 
(352) 334-2607 (fax) 

www.go-rts.com 

March 17,2016 

I'd like to take this opportunity to commend MV transportation for all they do for the Gainesville 
community. In 2003, MV Tra nsportation was awarded the contract to be the Alachua County 
Community Transportation Coordinator (CTC) and to provide paratransit service in the City of 
Gainesville. MV inherited a very dysfunctional system and Gainesville was in crisis mode. MV 
Transportation was equal to the t ask and came in with the people, vehicles and the resources needed to 
work through the problems and put Gainesville back on the right track. For the last 11 years MV 
Contract Transportation has been a stalwart partner to RTS and to the other Alachua clients. They have 
worked tirelessly to improve the service and today provide premier transportation services to the 
citizens of Gainesville and Alachua County. 

As a corporation MV focuses on safety. Early in their tenure in Gainesville MV transportation purchased 
DriveCam cameras, which allows a dedicated team to collect data on every trip provided to ensure 
customer safety and improve driver performance. Recently MV almost attained 100 days without a 
safety accident or incident. Whi le not making the 100 days was heartbreaking, going 98 days without an 
accident or incident is phenomenal. MV transportation has every right to be proud of being able to 
attain that many days witho ut an incident or accident. This achievement was possible because the 
culture of safety is ingrained into IVIV Transportation's corporate DNA. 

MV t ransportation uses Trapeze, which is the leading scheduling software employed by transit 
organ izations nationwide. In 2008, MV pa rtnered with RTS to purchase and install Mobile Data 
Terminals (MDTs) to improve On Time Performance (OTP) and provide clients with real time "where's 
my ride" updates. MV continually looks for ways to improve the provision of service by employing the 
latest technological advances in t ransportation. Recently MV Transportation incorporated TimePoint 
dispatching software into their operations model, which allows dispatchers and schedulers to efficiently 
manage the schedule and increases dispatcher efficiency in controlling revenue vehicles. Now MV 
Transportation is moving to t he next generation of MDTs and has procured Samsung tablets employing 
DriverM ate, which is the state of t he art when tracking vehicles and providing real time data in the 
provision of service. The Samsu ng Tablets are comparable and in some ways better than the first 
generation MDTs because they are more economical. 

As a caring corporate team player, i\I1V Contract Transportation has sponsored events for the National 
Federation of the Blind and participates yearly in the National White Cane Walk and ADA birthday event 
held by Alachua County for the Gainesvi lle Community. Their service to this community is vital and they 
are a trusted caring partner t o our most vulnerable population. 

OUR VISION: The City of Gainesville will set the standard of excellence for a top ten mid
sized American city; recognized nationally as an innovative provider of high-quality, 

cost-effective services. 



Sincerely, 

Mildred ~~.---
ADA Transit Coordinator 



Palm Tran 

Administrative Offices 

3201 Electronics Way 

West Palm Beach, FL 33407-46 18 

(561)841 ·4200 

FAX: (561) 841 -4291 

Pa lm Tran Connection 

50 South M ili tary Trail 

Su ite 10 1 

West Palm Beach. fL 33415-3132 

(561) 649·9838 

fAX: (561) 51 4-8365 

www,palm tran_org 

• 
Palm Beach County 

Board of County 

Commissione rs 

Mary Lou Berger. Mayor 

Hal R, Valeche, Vice Mayor 

Paulette Bu rd ick 

Shelley Vana 

Steven L Abrams 

Melissa McKinlay 

PriSCilla A. Taylor 

County Administrator 

Verdenia C. Baker 

"An Equal Opportunity 

Affirmative Action limployer -

Official Elect ronic Letterhead 

February 25, 2016 

Jeanie Chrisman 
MV Transportation 
330 1 Electronics Way #0 
West Palm Beach, FL 33407 

Ms. Chrisman: 

Afler the first year of service, I want to acknowledge OM, Jeanie Chrisman, 
AOM - Felix Collazo and MV's e lTorts to provide excellent service. 
Add itionally your management team has been extremely responsive to any 
issues or requests whenever needed. 

The first yearly aud it was recently completed and MY' s fil es and departments 
were all in order. It is a pleasure when records are kept orderly and correctl y. 
MV also works very we ll with their fe llow vendors and Palm Tran Connection 
is appreciative of the team work with our staff. This helps promote a safe , 
positive experience for all of our passengers. 

MV' s safety programs and employee appreciation programs and lunches help 
them to provide the excellent service they have and wi ll provide in coming 
years. 

I would also like to acknowledge Regional Yice President, Ed Overn , who 
responds thoroughly and quickly to any requested fo r inronnation from Palm 
Tram Staff. During the startup, Ed even prefonned parking lot duty, which we 
all respected . 

During the past year of service, MY has been able to get every route out and 
also provides extra routes as needed. Though any start up is a challenge, MV 
was ready, and made every effort to make sure passengers were happy with 
service. For many months now, the commendations have outnumbered the 
complaints, sometimes almost triple. 

I commend MY for being the first Palm Beach vendor to get the propane tanks 
installed. I know this was a di fficult task, but you stuck with it, working with 
Amerigas and pushing them to fini sh the installation which wi ll save the 
County considerable money with the lower price per gallon . 

Thank you. 

Sincerely, 

-/4-
Ron Jones 
Director, Palm Tran Connection 



Carlos Hernandez 
Mayor 

Isis Garcia-Martinez 
Council President 

Luis Gonzalez 
Council Vice President 

April 17, 2015 

City of Hialeah 

MV Contract Transportation 
Ed Overn Regional Vice President 

Mr. Ed Overn, 

Council Members 

Jose F. Caragol 
Vivian Casals-Munoz 

Katharine E. Cuc-Fuente 
Paul B. Hernandez 

Lourdes Lozano 

I am writing this letter to re-confirm how pleased we are on having MV Transportation as our service 

provider for the City of Hialeah Circulator! We have seen the difference that it makes as I have said, 

now we have a 'professional company' serving our community. 

The number of customer calls and complaints has decreased. MV continues to provide the operators 

with ongoing training to ensure the best possible service is given. This shows a commitment to the 

quality of service that we envision for our transit system. 

As stated in prior letters, with Mr. Anthony Rodriguez as General Manager, we have a true partnership 

that we feel will take our service to the next level. Mr. Rodriguez has been dedicated to improving the 

service and working with us to make the needed changes from the beginning. He has done an excellent 

job in creating a professional climate to work in for the Operators. We also see the corporate support 

that MV has provided in the areas of Safety and Maintenance. We are in the middle of a Triennial Audit 

that is being performed and MV has sent a specialist on the topic of Drug and Alcohol Policies to train 

some of MV staff as well as City staff to ensure that we are all in compliance with all FTA requirements. 

Again this shows the partnership that we have with MV, and it shows the dedication that MV has with 

the City. 

I look forward to working with MV Transportation and growing our service to meet Hialeah's Community 

needs. We have had a great start and appreciate the MV Team and their dedication to providing the 

best service possible for the City of Hialeah. 

Sincerely, 

~:~":, ?/'1: 

501 Palm Avenue, Hialeah, Florida · 33010-4719 
www.hialeahfl.gov 
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Ross Steinberg 

General Manager 

Resume, Page 1 
 

Mr. Ross Steinberg is MV’s proposed general manager for the City of Coral Gables Trolley Operations 
Services. 

Experience 

General Manager, Transdev (Clearwater, FL) 
2014 to Present 

 Managing personnel comprising 200 vehicle operators and 30 staff personnel 
 Assist all operations positions including road supervision, dispatcher, and maintenance  
 Interview, hire, and coordinate background checks 
 Participate in internal employee investigations 
 Prepare weekly and monthly reports, including vehicle and maintenance reports 
 Schedule monthly client meetings 
 Participate in community events  
 Member of local Chamber of Commerce and City Council including participation in meetings 
 Active partner in 501(c)3 organization to assist children and their families who are having financial 

difficulty 
 Increased company growth from four counties to 11 counties through the growth of business 

development 
 Developed a wheelchair division of 14 in 1.5 years 
 Diversified the company increasing paratransit, medical, NEMT (ambulatory and wheelchair) from one 

to three contracts to include managing fixed route operations 
 TOD Supervisory Leadership Program completed October 2016 
 HART Hyper-Link contract with Hillsborough Area Regional Transit (HART) (#1 in the nation with a 

contact like this) 
 Supervised the integration of technology in all vehicles to include an app and National Operations 

Center 
 Generated new business opportunities along with developing high impact business solutions. 
 Assisted in the Autonomous Vehicle (AV) Initiative in the State of Florida 

Driver Service/Safety Manager, Florida Gulf Coast Transportation (Clearwater, FL) 
2010 to 2014 

 Led and managed 120 contracted drivers and staff 
 Prepared work schedules and assigned specific duties 
 Reviewed financial statements, sales, activity reports, and performance data to measure productivity 

and goal achievement to determine areas in need of cost reduction programs 
 Established and implemented departmental policies, goals, objectives and procedures conferring with 

organization officials and staff members as necessary 
 Determined staffing requirements and interviewed, hired and trained new employees to include 

oversight of personnel processes 
 Resolved customer service concerns  
 Concurrently served as the safety manager and held responsibility in safeguarding the organization 

from internal as well as external threats 
 Supervised traffic accident investigation unit managing approximately 216 annual investigations. 
 Led daily management of approximately 200 drivers 



Ross Steinberg 

General Manager 

Resume, Page 2 
 

 Implemented policy, procedures, and training to reduce accidents/incidents by 40 percent 
 Oversaw the implementation and integration of corporate and company safety/security policies and 

procedures into operating procedures and measurement systems to effectively minimize losses and 
risks related to people, brand and company assets 

 Ensured all documentation concerning the safety department is up-to-date 
 Allocated tasks to the safety department staff and monitored work 
 Recruited, retained, developed, and trained members in safety positions 
 Ensured proper training is given to new recruits to ensure safety compliances  
 Met, counseled, and assigned progressive employee improvement plan 

Special Projects Director, City of Cleveland (Cleveland, OH) 
2007 to 2009 

 Planned and administered a specific project(s) or program(s) for City Department Office 
 Served as the administrative supervisor on several project(s) and program(s) 
 Planned, assigned, supervised, and reviewed the activities of subordinate personnel 
 Monitored programs or project’s operating budget and assisted in the annual preparation of the project 
 Designed, implemented, and monitored procedures utilized in programs 
 Developed and secured commitments from other City departments and outside agencies 
 Communicated the project/program status and information to municipal officials and/or public and 

private entities 
 Responsible for the Infrastructure Protection Plan as it relates to the City of Cleveland 
 Planned, assisted, and conducted inspections on regulatory physical, personnel, and cyber security 

compliance and enforcement matters relative to the protection of National critical chemical infrastructure 
and assets posing the highest risk of vulnerability to terrorist attack and/or theft and diversion of 
hazardous chemicals as prescribed in the Chemical Anti-Terrorism Standards (CFATS) 

 Responsible for the Automated Traffic Enforcement Program which generated approximately $10 
million for the City of Cleveland in 2008 and $9 million in 2007 

 Responsible in providing City-wide supervision of the installation and maintenance of 
security/surveillance cameras and alarm systems 

 Supervised and reviewed the development and implementation of City security plans and programs, 
emergency response procedures and maintaining the standardized City security system design.   

 Supervised and maintained an organized inventory of City Security Assets and maintenance 
scheduling to include Access Control 

 Conducted and assigned security surveys as required and conduct research as necessary 

Administrator/Executive Director, City of Cleveland (Cleveland, OH) 
2000 to 2007 

 Responsible for the daily operation for this department, managing five board members, eight 
investigators and two support staff 

 Oversaw a combined budget of $375,000 
 Ensured the members of the police department (police staff of 1900, 106 institutional guards, and 100 

dispatchers) adhered to Federal, State and City regulations along with the divisions general police 
orders, notices and guidelines 

 Managed civilian oversight for non-criminal and administrative issues 
 Served as the executive director of the Office of Professional Standards and Civilian Police Review 

Board 



Ross Steinberg 

General Manager 

Resume, Page 3 
 

 Supervised personnel in the investigation of police brutality and excessive force allegations 
 Reduced the number of active complaints by 20% in 2004 (14% /2003; 14%/2002) and increased office 

efficiency by implanting comprehensive case review and prioritization standards 
 Developed and implemented new policies and procedures which effect the operation of the division of 

police force and the community 
 Presented completed investigations (approximately 4,000) to the Civilian Police Review Board through 

the use of direct cross examination as well as the presentation of evidence 
 Presented cases to the Police Review Board for resolution and determination of results 
 Acted as an advocate and liaison for the Police Review Board by way of cross and direct examination 

before the Chief of Police and the Director of Public Safety 
 Implemented a comprehensive training program for investigators and civilian board members in the 

areas of the 4th Amendment Search and Seizure, domestic violence, traffic stops, as well as Use of 
Deadly Force procedures 

 Improved investigation procedures through collaboration with Safety Division, Chief’s Office and the 
community 

 Oversaw the completion of non-biased investigations conducted by the Homicide Unit, Internal Affairs 
Unit and the Use of Deadly Force investigative units for the Cleveland Division of Police 

Investigative Specialist, Federal Bureau of Investigation (Washington, D.C.) 
1996 to 2000 

 Attained top secret clearance 
 Conducted investigations against individuals or groups of individuals that posed a threat to the security 

of the United States 
 Specialized in international terrorism and espionage investigations 
 Completed an intensive and extensive investigative specialist training course at the FBI Academy, 

Quantico, Virginia 
 Utilized various FBI computer data bases and indices to extract and manipulate raw intelligence data 

and processed it to formal written documentation 
 Supported special agents and prosecuting U.S. Attorney by obtaining accurate information pertinent 

specific investigations utilizing various interview, interrogation and surveillance techniques to elicit 
information from individuals and the general public (Specializing in Middle Eastern territories and 
Eastern Europe) 

 Gathered information though human intelligence, technical equipment and electronic, satellite imaging 
(HUMINT, SIGINT, IMINT, etc.) 

Education and Training 

George Mason University 
 Bachelor’s in Criminal Justice 

Commendations and Certificates, and 

Acknowledgements  

 
 Please see attached 





 



 



 



 

 



 

 



 

 



 

 



 

 

 

 

 



 

 

 

 



 

 

 



 

 

 

 

 



 

 



 

 



 

 



 



 



CITY OF HIALEAH BUSINESS TAX RECEIPT 





SAMPLE INSURANCE CERTIFICATE 



THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

X

X
X

X

X
X

X

X

04/17/2017

VRBVENZK

McGriff, Seibels & Williams of Oregon
1800 SW First Avenue, Suite 400
Portland, OR 97201

MV Transportation, Inc. and subsidiaries
2024 College Street
Elk Horn, IA 51531

ACE American Insurance Company

Gemini Insurance Company

National Union Fire Insurance Company of Pittsburgh, PA

Indemnity Insurance Company of North America

ACE Fire Underwriters Insurance Company

Lexington Insurance Company

22667

10833

19445

43575

20702

19437

A

A

B
C

A
D
E

F

HDO G27862445

XSA H09053141

GVE100144802
28189066

WLR C49110686 (AOS)
WLR C49110698 (AZ, MA)
WCU C49110716 (CA, OH, WA)
SCF C49110704 (WI)

012-944-736

Excess of SIR

Auto Physical Damage

02/01/2017 02/01/2018

02/01/2017 02/01/2018

02/01/2017 02/01/2018

02/01/2017 02/01/2018

02/01/2017 02/01/2018

City of Coral Gables
405 Bitmore Way
Coral Gables, FL 33134

5,000,000

100,000

5,000,000

5,000,000

5,000,000

2,000,000

1,000,000

1,000,000

1,000,000

5,000,000

5,000,000

Each Occurrence 1,000,000

Re: Evidence of Insurance RFP 2017.03.MS

$

503-943-6621 503-943-6622

Page 1 of 1

CERTIFICATE HOLDER

© 1988-2015 ACORD CORPORATION.  All rights reserved.
ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

OTHER:

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO

OWNED SCHEDULED

HIRED NON-OWNED
AUTOS ONLY AUTOS

AUTOS ONLY AUTOS ONLY

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE $

$

$

$

$

INSD
ADDL

WVD
SUBR

N / A

$

(Ea accident)

(Per accident)

The ACORD name and logo are registered marks of ACORD

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

$
$
$
$
$
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T R O L L E Y  O P E R A T I O N S  S E R V I C E S  
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 Past 

Performance and References 

1) Company References 
MV has provided information for those contracts operated in the past five years 

that are most similar to the City’s Trolley operations services in the table 

following.  

 Client 

Name 

Address Contact 

Name 

Contact 

Telephone 

Number 

Contact Email Address Term of 

Contract 

Contract 

Amount 

Services 

Provided 

1. City of 

Beverl

y Hills 

345 

Foothill 

Road 

Beverly 

Hills, CA 

90210 

Ms. Martha 

Eros, 

Transportation 

Planner 

(310) 285-

2542 

meros@beverlyhills.org 07/2008 to 

present 

$537,943 Fixed route, 

dial-a-ride 

and trolley 

transportati

on services 

2. City of 

Palm 

Spring

s 

3200 E. 

Tahquitz 

Canyon 

Way 

Palm 

Springs, 

CA 92262 

Ms. Diana 

Shay, 

Redevelopme

nt Coordinator 

(760) 323-

8260 

diana.shay@palmsprings

ca.gov 

07/2014 to 

present 

$884,194 Trolley 

services 

3. Town 

of 

Miami 

Lakes 

15150 

NW 79th 

Court 

Suite 100 

Miami 

Lakes, FL 

33016 

Ms. Michelle 

Gonzalez, 

Transportation 

Planner 

(305) 364-

6100 

ext.1200 

gonzalezm@miamilakes-

fl.gov 

11/2016 to 

present 

$168,000 Fixed route 

and on-

demand 

service. 

4. City of 

Hialea

h 

900 E 56th 

Street 

Hialeah, 

FL 33013 

Mr. Jorge de 

la Nuez, 

Transit 

Manager 

(305) 681-

5757 

jdelanuez@hialeahfl.gov 11/2010 to 

present 

$770,933 Fixed route 

and 

paratransit 

5 Martin 

Count

y 

2401 SE 

Monterey 

Road 

Stuart, FL 

34996 

Ms. M. Beth 

Beltran 

MPO/Transit 

Planning 

Manager 

(772) 288-

5484 

mbeltran@martin.fl.us 02/2012 to 

present 

$793,085 Fixed route 

and 

paratransit 

6. Town 

of 

Cary 

316 N. 

Academy 

Street 

Cary, NC 

2751 

Ms. Christine 

Sondej, 

Transit 

Planner 

(Grants & 

Special 

(919 481-

2020 

(919) 469-

4080 

christine.sondej@townofc

ary.org 

 

adam.howell@townofcary

.org 

10/2010 to 

present 

$3,859,7

38 

Fixed route 

and 

paratransit 
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 Client 

Name 

Address Contact 

Name 

Contact 

Telephone 

Number 

Contact Email Address Term of 

Contract 

Contract 

Amount 

Services 

Provided 

Projects) 

and 

Mr. Adam 

Howell 

Transit 

Planner 

2) Contracts with the City of Coral Gables 
The City of Coral Gables has not awarded a contract in the past to MV 

Transportation. 

3) List of Past Clients 
The company has included a list of discontinued past clients for the past two (2) 

years at the end of this section. 
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Section V: Price Proposal  



T R O L L E Y  O P E R A T I O N S  S E R V I C E S  

C I T Y  O F  C O R A L  G A B L E S  

M V  T R A N S P O R T A T I O N ,  I N C . •  R F P  2 0 1 7 . 0 3 . M S  7 7  

 Price 

Proposal 

1) Price Proposal Form 
MV has completed an attached the Price Proposal Form immediately following 

this page. MV’s pricing is firm for a minimum of one-hundred and twenty (120) 

days. 



PROPOSAL PRICING FORM 
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Appendix 



SATISFIED CLIENT LETTERS 











 
 
 
December 27, 2016 
 
 
Mr. Ed Overn 
Regional Vice President 
MV Transportation, Inc. 
 
Dear Ed: 
 
Tulsa Transit and MV Transportation have been partnering together for seven years to provide 
outstanding paratransit and fixed-route flexible services to the Tulsa community. General Manager 
Scott Marr and his team have worked tirelessly this year to improve and maintain quality service. 
 
In the past year: 

• Safety has shown outstanding improvement. In 2016 there were only 19 accidents compared 
to 31 the previous year, or a 39% improvement. 

• On-time performance averaged 96.83%, a 2% increase over Tulsa Transit’s goal of 95% and 2% 
over on-time performance in 2015. 

• Superior customer service has been the focus both for Scott and his staff members. 
Complaints dropped 9% and are overall far below what we saw before Scott returned to Tulsa.  

• Staffing levels have been consistently maintained so runs are not left open making customers 
very late to appointments. 

 
What I appreciate most about Scott is his ability to show genuine appreciation to his employees for 
outstanding service while strictly holding them accountable for inferior performance. He maintains 
high standards for his own performance and expects the same from his employees. 
 
Finally, I want to thank you for your continuing commitment to Tulsa. I know that I can pick up the 
phone and call you at any time to address even small matters. That means more to me than you 
know. 
 
Sincerely, 
Debbie Ruggles 
Interim General Manager 
   





 

 

 

 

 

 
December 20, 2016 

 

Mark Elias, Senior Vice President 

MV Transportation, Inc. 

5910 North Central Expressway, Ste. 1145 

Dallas, TX 75206 

 

Dear Mr. Elias: 

 

MV Transportation continues to provide dependable service to Union City Transit and 

Union City Paratransit riders.  During this past year, MV’s management team has 

continued to manage both transit services while keeping customer complaints to a 

minimum. 

 

Our periodic 3
rd

 party maintenance inspections and annual CHP inspections have 

continued to show that MV’s vehicle maintenance program is functional and keeps our 

City owned vehicles in good operating condition.  MV’s team continues to work with the 

City on new programs including the discounted student pass program and the upcoming 

Clipper Card integration.   

 

Although the strong economy has made it a challenge to recruit driver, MV has continued 

to hire, train and supervise its driver staff to successfully complete all fixed-route runs 

and paratransit trips.  I would like to thank MV again for being a cooperative 

transportation partner in Union City. 

 

Sincerely, 

 
Mintze Cheng 

Public Works Director 

 

 

cc: Wilson Lee, Transit Manager 

 





 

 

 
 
 
December 1, 2016 
 
 
 
Mr. Kevin Klika 
President & Chief Operating Officer 
MV Transportation, Inc. 
5910 North Central Expressway 
Suite 1145 
Dallas, TX  75206 
 
Dear Kevin; 
 
As I complete yet another year at the helm of the Cape Cod Regional Transit Authority, I would be remiss if I did not share 
with you my complete satisfaction regarding the performance of MV.  From the very beginning of our partnership, in 
particular, under the leadership of John Kennedy, I remain very proud of the extraordinary service we continue to provide.  
We often give clear direction as to how we would like to address an issue or undertake a new initiative, John consistently 
responds in a swift and appropriate manner. 
 
In addition to John, Ed Overn, Fred Valdivia (AGM) and all other members of the MV leadership team are consistently 
helpful and professional.  My Advisory Board and citizens from around our region continue to show strong support for our 
collective efforts.  I receive regular complimentary e-mails relative to how our customers are treated and I attribute these 
accolades to the very serious training that is regularly performed as well as the noticeable emphasis on safety your 
company displays. 
 
I believe that it is important for you to know how much we appreciate working with all of you and I wish you continued 
success in 2017. 
 
Sincerely, 
 

Thomas S. Cahir 
 
Thomas S. Cahir 
Administrator 



              

August 25, 2016 
 
Russell Tieskoetter 
Regional Vice President 
MV Transportation 
5910 N. Central Expressway 
Dallas, TX 75206 
 
It gives me great pleasure to write this letter of recommendation in 
recognition of MV Transportation.  SORTA is pleased with the 
partnership we have with MV Transportation in meeting the transit 
needs in our community. 
 
We continue to be appreciative of the services provided by the MV 
District Manager, Mike Roth.  Mike is committed to great customer 
service and improving route efficiency, while increasing OTP and 
productivity.  Mike continues to be very responsive to our requests and 
is flexible in meeting the ever-changing needs of our customers and 
organization.  
 
Mike Roth and the local team are well-trained and professional.  The 
team cares about client satisfaction and courtesy and dedication.  Our 
success is undoubtedly the result of safe and reliable transportation 
services that MV provides to the customers of Cincinnati. 
 
Under the leadership of Mike, the local team (Scott Brewer- Operations 
Manager; Zachary Huffman-Safety Manager and Tom Hodge-
Maintenance manager) the team works well together to reduce safety 
incidents, miles between road calls and to increase on time 
performance and productivity.  In 2015, Access’ OTP exceeded 94% 
and productivity was 2.385 with only 19 confirmed complaints.  Other 
key performance indicators were met or exceeded. 
 
With corporate support from Rick Crawford (safety) and Jason Curry 
(maintenance) audits ranked above 95% in both areas. 
 
Over the past 3 years we have managed a significant increase in 
ridership due to local agencies discontinuing transportation provision 
for their consumers.  As our ridership increased, we had a shortage of 
buses and were concerned that service might be negatively impacted.  
In the true sense of partnership, the local MV team and SORTA came 
together to ensure that enough vehicles were available for daily pull 
out.  The MV team was steadfast to guarantee that customer services 
were not impacted.  This is truly the spirit and dedication of the local 
team, MV Corporate and SORTA. 
 
Finally I would like to thank you, Russ and the corporate staff for your 
on-going support and commitment to SORTA.  I am confident that our 
partnership will continue to prosper well in to the future. 
 
Sincerely, 
 

 
 
Lisa Aulick 
Director, ADA & 
Accessible Services 

 









 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 
March 22, 2016 
 
 

 

To Whom It May Concern: 

SORTA has contracted with MV Transportation to provide transportation 

services since 2002.   

MV Transportation continues to be very responsive to our requests and is 

flexible in meeting the ever-changing needs of our customers and 

organization.  In 2015, Access’s on-time performance exceeded 94% and 

efficiency was more than 2.3 passengers per revenue hour.  Other key 

performance indicators were either met or exceeded.   

Over the past two years we have managed a significant increase in 

ridership as a result of several area providers discontinuing or reducing 

transportation funding for their consumers.  The local MV team and SORTA 

came together to ensure that there would be no impact on the quality of 

service provided.  The MV team was steadfast in guaranteeing that 

customer service was not impacted.   

SORTA is pleased with the partnership between SORTA and MV 

Transportation.   

Sincerely, 
 

 
Darryl Haley 
Executive Vice President 
 
 
 
 
 

Darryl Haley 

Executive Vice President 
602 Main St., Suite 1100 
Cincinnati, OH  45202-2549 
(513) 632-7690 
(513) 621-7573 (fax) 
dhaley@go-metro.com 

























DRIVECAM BROCHURE  



Delivering insights. Driving results.™



 

REDUCE COLLISIONS 
Fleet operators see collision cost reductions  
of up to 80% in Property & Auto Liability and  
Workers’ Compensation claims.

REDUCE FRAUDULENT CLAIMS
Exception-based video captures indisputable  
evidence when an event occurs, protecting  
drivers and fleets from fraudulent or other  
errant claims.

REDUCE FUEL USE
Typical reduction of up to 12% through the  
management of efficient driving, excessive  
idling and speeding.

Fleets also realize a variety of important indirect 
benefits from developing and maintaining a 
world-class safety culture. 

With the DriveCam Program, you’ll:

• Protect your drivers from the devastating 
impact of being involved in a collision –  
and exonerate them when they are in  
a no-fault collision.

• Protect your brand by minimizing high-profile 
collisions that receive broad media coverage.

• Exemplify good corporate citizenship by  
contributing to a safer and more  
environmentally conscious community.

The DriveCam Online Experience
With 24/7 secure access, the DriveCam Online® platform provides the 
important information you need to monitor fleet risk, prioritizes what 
you need to maximize your safety program and provides the necessary 
tools for coaching your drivers to improve their driving behavior. The 
DriveCam Online platform is your key to driver risk management success.

Role-based Home Pages
Including an inbox and a variety 
of dashboards, you can drill into 
specifics about a driver or group.

3-Step Coaching Process 
To help guide you through …
1.  Coaching Behaviors  
 (video and non-video)
2. Selecting an Action Plan
3. Conducting the Coaching  
 Session

Driver Score Ranking
Using our new Lytx Safety Score™ 
technology, you can now identify 
your safest drivers, as well as 
those with a higher probability of 
being involved in a collision.

Proven Results

1  3
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Major fleet operators return to the  
DriveCam® Program year-after-year 
because they realize millions of dollars in 

savings and indirect benefits when they: 

“The DriveCam Program  
provides us with more  
than just technology. They 
provide the service and 
support we need to improve 
and grow our business.” 
        – Waste Management



 

   How the DriveCam Program Works
The DriveCam Program – powered by the Lytx Engine™ – identifies, prioritizes and helps prevent the causes of poor 
driving before they lead to a collision. This “programmatic approach” helps clients transform their safety culture and 
ensures bottom-line results – preventing collisions, fraudulent claims and wasted operating expenses – while protecting 
their drivers and their brand.

Ensuring your program is on track, DriveCam program reviews provide benchmarking and best practices specific to 
your operations and industry. In addition, proprietary video and data analysis provide a complete profile of drivers and 
driving, allowing for objective comparisons of driver to driver, site to site, region to region and company to industry.

MONITOR DRIVING; PROVIDE  
REAL-TIME FEEDBACK
The DriveCam video event recorder  
captures driving behavior data and  
provides real-time driver feedback.

UPLOAD VIDEO & DATA
Exception-based video and data are  
uploaded via a secure wireless connection 
to the DriveCam Review Center – and  
are immediately available to the client. 

ANALYZE, SCORE & PRIORITIZE 
Proprietary predictive data analytics, 
combined with expert video review, 
highlight the causes of poor driving and 
prioritize actions needed to reduce  
fleet risk and operating costs.   

ACCESS DRIVER MANAGEMENT PORTAL
Configurable alerts direct clients to online 
tools, including dashboards for company-
wide visibility and accountability, and 
analysis of risky driving behaviors.
 

COACH DRIVER
Flexible coaching and training methods 
are applied based on operational  
capabilities and organizational profiles.

SAFER DRIVER RETURNS TO THE ROAD  
Continuous monitoring verifies that  
lessons have been applied, resulting  
in safer drivers and fewer collisions.

1  
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Value-Added 
Solutions
Fuel Management
The innovative behavior-based DriveCam 
Fuel Management Solution can help 
improve fleet performance. Integrated into 
the DriveCam Online platform, our solution 
combines real-time in-cab feedback with 
online reporting and coaching to improve 
fuel efficiency – by up to 12% – and lower 
emissions.

Fleet Tracking
Get a real-time view of your fleet operations 
– helping to ensure compliance and improve 
productivity – with immediate access to 
real-time status, trip history and a full suite 
of reports. Seamlessly integrated into the 
DriveCam Online platform, there’s no need 
for additional in-cab equipment, extra  
peripherals or extra software.

 “Greyhound’s number one 
  focus has always been the safe  
transportation of millions of passengers every year across North 
America, and incorporating the DriveCam Program is one more  
way we are able to reinforce this focus.”   – Greyhound

 “The DriveCam Program is the first system I have seen 
  that is proactive, instead of reactive. In the first six  
  months we saw a 50% reduction in minor vehicle   
 accidents, a 50% reduction in workers’ compensation 
claims and a 70% decrease in risky driving behavior.”   – US Foods

 “Through our use of the DriveCam  
  Program, we are able to reduce  
  litigation and exonerate drivers.  
We have saved hundreds of thousands in litigation costs on frivolous 
claims since implementing the program.”   – Cargo Transporters

Why Companies Choose the  
DriveCam Program
During the decision making process, there are many considerations  
when evaluating driver risk management, fuel management and fleet  
tracking services. Read why companies are choosing the DriveCam  
solution to protect their drivers, their vehicles and their community.



Lytx Engine
Our Lytx Engine™ is powered by human intelligence combined 
with state-of-the-art predictive analytics and statistical machine 
learning technologies. In the field, our devices are equipped with 
real-time automated decision algorithms that determine when data 
should be captured and stored. In our data centers, automated 
decision algorithms prioritize, store and route selected data to  
our human-powered internal processes.

We capture data from multiple sensors embedded in the work 
environment. In vehicles, our device captures signals from 
accelerometers, GPS systems, engine control units, video, 
microphones and advanced safety systems. To make sense  
of these signals, we have developed and deployed real-time 
decision algorithms that continuously monitor the sensor  
stream to determine the likelihood of risky driving behaviors.

The Lytx Engine applies advanced predictive models to prioritize, 
select and route data to review centers where teams of expert 
reviewers identify and verify behaviors from video events, adding 
structured labels to the data. These labels provide the basis 
for our scoring algorithms and for the continuous improvement 
of the predictive models that power our real-time decision 
algorithms in our sensors and servers. Our scoring algorithms and 
statistical models enable us to create driver safety and coaching 
effectiveness models that are examples of the tools we use 
that predict the likelihood of future collisions. These important 
predictors help safety managers and coaches understand and 
prioritize their areas of focus. Our constantly growing database 
enables us to refine and improve our ability to predict risky 
behaviors so that we can deliver even more value to our clients.

Our data analytics teams include scientists and analysts who apply 
statistical analysis, feature engineering and data-driven machine 
learning to develop decision algorithms and predictive models 
that support our human-powered processes. Over the years, 
we have learned how to maximize the effectiveness of these 
processes to help our customers drive positive change  
throughout their organizations.

Lytx stands for the entire process of Sense, Predict, Prevent 
(SPP)™. Using our technology, we analyze the data we gather,  
distill it into actionable insights and leverage it in ways that 
empower our clients to be safer, better companies.

 

Lytx, Inc., San Diego, California, USA   858.430.4000  866.419.5861   info@lytx.com    www.lytx.com

Lytx; DriveCam powered by Lytx; Lytx Engine; Lytx Insights; Sense, Predict, Prevent; and Delivering Insights. Driving  
Results. are trademarks of Lytx, Inc. DriveCam, DriveCam Online and RAIR are registered trademarks of Lytx, Inc.

At Lytx (formerly DriveCam, Inc.), we harness the power of data to change human behavior and help good companies become even better. Our  
flagship product, DriveCam powered by Lytx, sets the standard for driver safety in the industries we serve, and our RAIR Compliance Services helps 
DOT-regulated fleets comply with safety regulations, complementing the DriveCam Program. We protect more than 950 commercial and government 
fleet clients worldwide who drive billions of miles annually. Our clients realize significant ROI by lowering operating and insurance costs, while achieving 
greater efficiency and compliance. Most of all, we strive to help save lives – on our roads and in our communities, every day. Lytx is privately held and 
headquartered in San Diego. For more information, visit www.lytx.com.

0214_0235_B    © 2014 Lytx, Inc. All rights reserved.  
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VEHICLE ACCEPTANCE AGREEMENT 

STANDARDS 
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VEHICLE ACCEPTANCE AGREEMENT STANDARDS 

Prior to acceptance of any vehicle by MV, a detailed inspection will take place 60 
days prior, a follow up inspection 30 days prior and a final inspection 15 days prior 
to start-up with representatives of the MV and Client agreeing upon damage and 
wear.  

Client and MV agree that vehicles will be delivered to MV in good condition and 
with each vehicle meeting or exceeding the following specifications for the first 30 
days of vehicle acceptance by MV: 

1. Vehicle body and all attachments thereto will be free of dents and scratches in 
excess of l" in length. All body parts shall be properly attached to vehicle chassis 
and free of rust. 

2. Exterior paint and decals shall be free from scrapes, scratches in excess of l" in 
length, rust and tar. All decals shall be properly applied and free from peeling. 

3. Vehicle tires shall be of proper load range for the vehicle and be of a type 
equivalent to that originally supplied by the manufacturer. All tires shall of the 
same manufacturer and model. All tires will be free from side wall damage, shall 
have a minimum of 8/32 inch tread depth on front tires and a minimum of 6/32 
inch tread depth on rear tires and shall be free from damage due to improper 
alignment or balancing or curb damage. 

4. Vehicles shall contain a spare tire and wheel meeting the standards of paragraph 
3 above if the vehicle was so equipped when purchased by Client. 

5. Vehicle destination signs, if vehicles are so equipped, shall have all current route 
indicators and shall be in proper working order. 

6. All vehicle lights shall be in working order. 

7. All decals or painting identifying the vehicle with a prior contractor or other 
operator shall be removed prior to delivery and all paint damage from said removal 
shall be properly repaired. 

8. All vehicle doors and windows shall be in proper operating condition and properly 
sealed against the entry of fumes or water. 

9. All components of the emission control and exhaust system shall be free from 
leaks, rust and be in proper operating condition to include inspection on Diesel 
Emission Control Systems (DECS) Diesel Particulate Filters. An opacity test will be 
performed during the turn over inspection process. Vehicles which do not pass will 
need to be repaired and retested prior to acceptance. Vehicles shall have current 
state emission certification, if so required. 
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10. Vehicle engine shall be in proper operating condition. Proper condition shall be 
established through oil analysis and compression testing. If engine has been 
rebuilt, Client shall supply documentation of rebuilder and assure MV that engine 
rebuild meets manufacturers specifications. 

11. Vehicle transmission shall be in proper operating condition, free from leaks, bad 
gears or slippage. If transmission has been rebuilt, Client shall supply 
documentation of rebuilder and assure MV that transmission rebuild meets 
manufacturer's specifications. 

12. Vehicle electrical system shall be in proper operating condition. Alternator shall be 
supplying specified output and battery(ies) shall fall within manufacturers 
specifications for output and specific gravity. All vehicle wiring shall be free from 
fraying and shall be properly loomed and attached to the vehicle in such a way as 
to prevent fraying. Any alterations to wiring not completed by vehicle 
manufacturer shall be performed so as to not overload any circuit and not to cause 
any short circuit. 

13. All heaters and air conditioners shall be free from leaks and shall perform to the 
manufacturers specifications. 

14. All brake linings, drums and rotors shall meet manufacturers specifications and 
shall have at least 50% life remaining as measured in 3/32nds of an inch. All wheel 
cylinders and brake lines shall be free from leaks. All brake parts shall be in proper 
repair. 

15. Vehicle radios, antennas and all other communications devices shall be in proper 
working order and mounted so as to not constitute a safety hazard. 

16. The wheelchair lift shall meet all current state requirements and be in proper 
working condition. All wheelchair tiedowns and other securement equipment shall 
be in good condition and not be frayed or worn so as to constitute a safety hazard. 
Wheelchair lift interlocks, if so equipped, shall be in proper operating condition 
and meet state requirements. 

17. Vehicles shall be equipped with a fire extinguisher with current tag, a complete 
first aid kit, full and complete safety triangle kit and all other safety equipment 
required by law. 

18. All passenger seats and all other interior surfaces shall be cleaned and free from 
stains, tears and graffiti. Seats shall be properly secured to the vehicle with the 
proper grade of securement device. 

19. Vehicles shall have a current preventive maintenance inspection including oil and 
filter change, transmission service, etc., in accordance with the requirements of MV 
in this Agreement and state requirements. 

20. Vehicles will have all current required state inspection and registration certificates, 
if required. 

21. Client will provide a copy of most recent CHP or DOT inspection results. 
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22. Vehicles will be cleaned to the standards of this Agreement and shall be 
completely fueled. All other fluid levels shall meet manufacturers requirements. 

22. All vehicle repair and inspection records shall be delivered with the vehicles. 

23. All glass shall be free from chips, scratches and cracks. 

24. All suspension and steering components shall be within the manufacturer's wear 
limits specifications and free from cracks and leaks.  

25. All other items not specifically listed herein shall be in serviceable condition 
meeting generally accepted standards and practices of the public transportation 
industry and meeting all requirements of the state and federal government and all 
requirements contained in this Agreement. 

In order to ensure compliance with the above requirements, the following 
procedures will be used by Client and MV: 

At a place and time mutually agreed to by Client and MV, which shall occur 
approximately 60, 30 & 15 days prior to the start of service by Contractor under 
this Agreement, Client and MV, shall jointly inspect the vehicles to be provided by 
Client to MV. During such inspection, defects to vehicles shall be noted. 

After the initial inspection, Client shall ensure that all defects noted are repaired 
prior to MV starting service under the terms of this Agreement. 

Upon delivery of the vehicles to MV, Client and MV will conduct a final inspection 
of the vehicles to ensure that items noted in the preliminary inspection were 
completed and that all vehicles are in compliance with this Section. 

In the event the final inspection reveals defects in the vehicles as specified in this 
Section, then Client will have these items repaired or authorize MV to repair the 
items at the rate of $75.00 per hour labor plus parts / materials / supplies and 
sublet repairs at 15% above MV’s cost as required to repair defects. If necessary, 
additional maintenance personnel will be brought in to assist with completing 
repairs, their travel, meal and lodging expenses will also be paid by the client. 

The forms on the following page are utilized during this initial inspection: 

 
 

 
Signed: __________________________ Date: ____________     
 (Client) 
 
 
Signed: __________________________ Date: ____________     
 (MV Transportation) 
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