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Public Safety Building Assessment
Executive Summary

The Stantec/FGSS Team have performed a basic assessment and programming study of the
Public Safety Building. The assessment included investigations by waterproofing specialists
Building Enclosure Council, structural engineers Douglas Wood & Associates, MEP engineering
consultants EMTec Corporation and the environmental engineering firm of PSI. The cost
estimator, Stonehenge Construction, analyzed the cost and duration of construction for each of
these options, taking into account the need to maintain building occupancy during construction.

The information gathered in the assessment was used by the Stantec/FGSS Team to develop
three possible options this project. The attached exhibits summarize these three options for
improvement of the facilities that house the Fire Department, Police Department, EOC, Human
Resources, Information Technology, Parking Department and Gables CATV. The Scope of Work
Summary lists the major work items required for the facility, a description of these and
comments on the pros and cons of each solution. The attached site plan schematics illustrate
these three options, as well as the existing site and floor plans.

The scope of Option A includes the basic renovations needed to remedy building waterproofing
and life-safety issues within the existing building footprint. Existing program space needs
exceed the current building footprint area. For this reason, in this option the Human Resources
and Parking Departments would be relocated to other City facilities or leased office space to
allow for expansion of the public safety functions. The interior would be renovated/remodeled
and would re-distribute the existing areas to better serve the needs of the Fire, Police, EOC, IT
and Gables CATV. In Option A full program requirements will not be met. The exterior brick
veneer will be removed and replaced with a combination of painted stucco and EIFS. The
sidewalks will be removed to apply waterproofing for the basement.
Storefronts/windows/doors will be replaced within existing openings. The structure of the
Apparatus Bays and their approaches will be repaired. Refer to Scope of Work Summary for
more detailed descriptions. The renovations required will be expensive and will result in a short
life-cycle solution that will not meet the program requirements of the City’s public safety
departments.

The scope of Option B includes the basic renovations necessary to remedy the existing building
waterproofing and life-safety issues and supplementing the existing building area with additions.
The added areas will meet current and projected program requirements with restraints on
adjacencies. The existing interiors will be remodeled/renovated. The footprint of the building
will be expanded at the perimeter to edge of curb above the existing sidewalks which will result
in added square footage, provide a remedy to water infiltration from walls, harden the building
exterior walls and improve aesthetics. Two floor levels will be added above a portion of the

e D L existing lower garage decks as well as one partial floor above the 4™ floor offices. Two parking
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decks will be added above the existing garage to replace those spaces removed by the additions. The
structure of the Apparatus Bays and their approaches will be repaired. Refer to Scope of Work Summary
for more detailed descriptions. The renovations and additions required by this Option B will be
expensive and will result in a limited life-cycle solution that will not fully meet the adjacencies required
by the program, nor result in a fully hardened building envelope.

The scope of Option C includes demolition of the existing facility to provide an efficient new public
safety operations and parking facility. The building design would allow for phased construction,
permitting the existing departments to move within the new and existing areas. The resulting facility
would be efficient in program and energy use, hardened, and would meet the program and operational
requirements of a modern public safety and government operations facility. The building aesthetics
would be a source of pride for the community. In addition, the added parking spaces in the garage
would serve to support economic development of the surrounding area. Option C would provide the
best value for the dollar to the City. It would achieve a long life-cycle building solution that would meet
the adjacencies and square footages required for the public safety departments, HR and Parking. This
solution would also result in a hardened building envelope and offer current technology and security
solutions. The proposed sustainable design will lead to increased employee productivity, health and
quality of life. Energy savings can be maximized while minimizing maintenance and operations costs.
The resulting aesthetics will be a source of pride for the community.

Critical factors that must be considered in the evaluation and decision as to what Option to pursue
include:
e Continued operations of the Public Safety components housed in this building
Life Safety
ADA accessibility for public and employees
Achieving efficient adjacencies of program areas
Security - Distinct and controlled entrances to each department for employees and the public.
Increased employee productivity and health through design solutions
Achieving hardening and structural integrity of the complete structure
Energy savings opportunities
Meeting technology needs of program areas
Life Cycle cost of investment
Revenue from parking garage rental (loss/increase)
Relocation and leasing costs vs. expansion
Aesthetics and community pride in facility
Potential for unforeseen costs during remodeling
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EISTONEHENGE

CONSTRUCTION

Date: 11/10/14

Coral Gables Safety Building
Option A - Renovation / Retrofit

Location: 2801 Salzedo Street (Folio # 03-4117-005-5110)

Lot Area: 63,000 SF

Estimated Footprint of all Buildings (Garage / Offices / Fire Department): 59,723 SF
Estimated Gross Building Area: 100,790 SF

Estimated Parking Garage Area: 130,778 SF / 294 Cars

Estimated # of Floors incl. Basement: Varies; 5 Story Parking Garage / 4 -7 Story Office Building

Opinion of Probable Construction Costs

Project Duration: 32 Months
Direct Construction Costs: $ 13,200,000
General Conditions: $ 1,188,000
General Requirements: $ 1,320,000
10% Contingency: $ 1,570,800
Total Costs: $17,278,800

Stonehenge Construction, LLC 7300 North Kendall Drive, Suite 470  Miami, FL 33156
email: info@stonehengeconstruction.net  office: 786.866.7776  fax: 786.866.7777  lic #: CGC 1504064

www.stonehengeconstruction.net







EASTONEHENGE

CONSTRUCTION

Date: 11/10/14

Coral Gables Safety Building
Option B — Mediterranean Renovation / Retrofit

Location: 2801 Salzedo Street (Folio # 03-4117-005-5110)

Lot Area: 63,000 SF

Estimated Footprint of all Buildings (Garage / Offices / Fire Department): 59,723 SF
Estimated Gross Office Building Area: 100,790 SF + 25,200 SF = 125,990 SF
Estimated Parking Garage Area: 130,778 SF + 45,503 SF = 176,281 SF / 394 Cars

Estimated # of Floors incl. Basement: Varies; 7 Story Parking Garage / 4 & 5 Story Office Building

Opinion of Probable Construction Costs

Project Duration: 38 Months
Direct Construction Costs: $ 19,540,000
General Conditions: $ 1,758,600
General Requirements: $ 1,490,000
10% Contingency: $ 2,278,860
Total Costs: $25,067,460

Stonehenge Construction, LLC 7300 North Kendall Drive, Suite 470  Miami, FL 33156
email: info@stonehengeconstruction.net  office; 786.866.7776  fax: 786.866.7777  lic #: CGC 1504064

www.stonehengeconstruction.net







EASTONEHENGE

CONSTRUCTION

Date: 11/10/14
Coral Gables Safety Building
Option C - Demolition & New Construction

Location: 2801 Salzedo Street (Folio # 03-4117-005-5110)

Lot Area: 63,000 SF

Estimated Footprint of all Buildings (Garage / Offices / Fire Department): 59,723 SF
Estimated Gross Office Building Area: 100,790 SF + 25,200 SF = 125,990 SF
Estimated Parking Mix Use Garage Area: 250,000 SF / 500 Cars

Estimated # of Floors incl. Basement: Varies; 9 Story Mixed Use Garage (Offices) /5 Story Office Building

Opinion of Probable Construction Costs

Project Duration: 29 Months
Direct Construction Costs: $ 22,500,000
General Conditions: $ 1,125,000
General Requirements: $ 1,575,000
5% Contingency: $ 1,260,000
Total Costs: $26,460,000

Stonehenge Construction, LLC 7300 North Kendall Drive, Suite 470  Miami, FL 33156
email: info@stonehengeconstruction.net  office: 786.866.7776  fax: 786.866.7777 lic & CGC 1504064

www.stonehengeconstruction.net




EISTONEHENGE

CONSTRUCTION

Date: 11/10/14

Coral Gables Safety Building
Option B — Mediterranean Renovation / Retrofit

Location: 2801 Salzedo Street (Folio # 03-4117-005-5110)

Lot Area: 63,000 SF

Estimated Footprint of all Buildings (Garage / Offices / Fire Department): 59,723 SF
Estimated Gross Office Building Area: 100,790 SF + 25,200 SF = 125,990 SF
Estimated Parking Garage Area: 130,778 SF + 45,503 SF = 176,281 SF / 394 Cars

Estimated # of Floors incl. Basement: Varies; 7 Story Parking Garage / 4 & 5 Story Office Building

Opinion of Probable Construction Costs

Project Duration: 38 Months
Direct Construction Costs: $ 19,540,000
General Conditions: $ 1,758,600
General Requirements: $ 1,490,000
10% Contingency: $ 2,278,860
Total Costs: $25,067,460

Stonehenge Construction, LLC | 7300 North Kendall Drive, Suite 470 © Miami, FL 33156
email: info@stonehengeconstruction.net | office: 786.866.7776 | fax: 786.866.7777 | lic #: CGC 1504064

www.stonehengeconstruction.net



