


PUBLIC SAFETY 

 

• FIRE 

• POLICE 

• INFORMATION TECHNOLOGY–CCTV/LPRS 

• HUMAN RESOURCES 
 



FIRE 

• FACILITIES & EQUIPMENT 

• Public Safety Building – Fire Station 1 

• Fire Station 2 

• Fire Station 3  

• Fire Station 4  

• RESPONSE TIMES  

• FALSE ALARMS 

 

 

 



PUBLIC SAFETY BUILDING  

FIRE STATION 1 
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EMERGENCY  

MANAGEMENT 

• EOC Redesign & Upgrade 

• Active Shooter Presentations for City Staff 

• Active Shooter Presentation for Community Groups 

• Fire Alarm Training for all City Staff & Facilities 

 

 

 



POLICE 

• PROCESS IMPROVEMENT 

 

• NEW INITIATIVES 

• Anti-Crime Committee - reinstated 

• Crime Analysis 

• Neighborhood Policing Team 

• Neighborhood Service Aides 

• Problem Solving Initiative Meetings 

• Force Multipliers 

 

 



C O R A L  G A B L E S  P O L I C E  D E P A R T M E N T  

2 0 0 1 - 2 0 1 5  U N I F O R M  C R I M E  R E P O R T  ( U C R ) A N N U A L  C O M P A R I S O N S  

CLASSIFICATION OF OFFENSES  2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 

TOTAL OFFENSES 2,838 2,863 2,802 2,646 2,354 2,248 2,315 2,308 2,200 2,046 2,389 2,356 2,298 2,063 1,748 

TOTAL NON-VIOLENT 2,587 2,679 2,644 2,485 2,207 2,130 2,184 2,192 2,100 1,953 2,297 2,277 2,214 1,987 1,673 

TOTAL VIOLENT  

(EXCLUDING MANSLAUGHTER) 
251 184 158 161 147 118 131 116 100 93 92 79 84 76 75 

VIOLENT CRIMES 

CRIMINAL HOMICIDE 1 1 3 2 0 0 1 0 1 2 1 3 0 0 1 

MANSLAUGHTER 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

FORCIBLE RAPE / COMMITTED 4 11 2 8 2 4 8 2 3 3 5 4 3 5 11 

FORCIBLE RAPE / ATTEMPTED 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 

FORCIBLE SODOMY 2 1 2 2 1 2 1 0 1 0 2 0 0 0 0 

FORCIBLE FONDLING 8 4 2 2 2 1 2 3 0 5 4 3 4 5 0 

ROBBERY 85 55 68 58 38 35 53 55 37 35 30 22 39 27 22 

AGGRAVATED ASSAULT 134 112 74 86 98 72 63 52 52 45 45 47 37 37 41 

AGGRAVATED STALKING 16 0 6 3 6 4 3 4 6 3 5 0 1 2 0 

NON-VIOLENT CRIMES 

BURGLARY / COMMITTED 399 427 379 426 384 313 343 324 374 301 310 327 278 250 185 

BURGLARY / ATTEMPTED 92 58 61 62 86 52 61 55 88 75 78 82 113 62 34 

LARCENY, POCKET-PICKING 21 27 14 27 14 12 10 6 13 16 18 7 13 14 13 

PURSE SNATCHING 0 4 2 8 9 5 15 7 8 4 4 12 8 3 9 

SHOPLIFTING 88 120 135 132 110 143 105 131 146 113 140 158 186 176 162 

THEFT FROM MOTOR VEHICLE 

(BURGLARY) 
510 618 679 577 548 547 741 775 655 575 800 706 636 658 599 

THEFT / MOTOR VEHICLE PARTS 349 253 234 374 299 205 157 164 171 182 178 215 227 164 112 

BICYCLES 70 129 112 111 57 40 52 58 86 91 136 148 137 151 101 

THEFT FROM BUILDING 178 150 89 278 242 277 276 280 235 300 302 280 282 200 191 

THEFT FROM COIN OPERATED 

DEVICE 
26 15 4 7 35 23 9 8 14 13 6 2 21 13 2 

ALL OTHER LARCENY 633 662 706 317 299 396 302 264 210 218 238 229 230 210 182 

* (TOTAL LARCENCIES COMBINED) 1,875 1,978 1,975 1,831 1,613 1,648 1,667 1,693 1,538 1,512 1,822 1,757 1,740 1589 1,371 

* (TOTAL BURGLARIES COMBINED) 491 485 440 488 470 365 404 379 462 376 388 409 391 312 219 

MOTOR VEHICLE THEFT, AUTO 155 145 148 86 79 65 64 64 54 37 42 50 38 39 33 

TRUCKS & BUSES 59 49 43 50 38 39 35 38 34 20 27 40 28 36 33 

MOTORCYCLES 3 6 20 28 7 10 13 12 11 7 16 19 12 11 14 

OTHER VEHICLES  4 16 18 2 0 3 1 6 1 1 2 2 5 0 3 



C O R A L  G A B L E S  P O L I C E  D E P A R T M E N T  

2 0 0 1 - 2 0 1 5  U N I F O R M  C R I M E  R E P O R T  A N N U A L  C O M P A R I S O N S  
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VEHICLE BURGLARIES 
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ANTI-CRIME  

COMMITTEE 

PROMOTING COMMUNITY INVOLVEMENT IN PUBLIC SAFETY 

 

BOARD COMPOSITION 

• The Committee consists of thirteen members appointed by the 

City Commission, the City Manger, and the Chief of Police. 

• The members represent, reside and/or work in one of the 12 

zones represented in the Police Patrol Zone Map.  

 



ANTI-CRIME COMMITTEE 

AREAS OF INTEREST 

• The City-Wide Anti-Crime Committee was reinstated 

with the purpose of facilitating community involvement 

in public safety.  

 

• Current Areas of Interest 

• Waterway Security and Patrol 

• Neighborhood lighting as crime deterrent  

• Visible Traffic Enforcement efforts 

• Public Safety Recruitment and Hiring 
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NEIGHBORHOOD  

POLICING TEAM 

 

 
 

 

CORAL WAY 



NEIGHBORHOOD  

POLICING TEAM 

 

 
 

 



NEIGHBORHOOD  

POLICING TEAM 

 

 
 

 

 

 

 

 



NEIGHBORHOOD  

SAFETY AIDES 

 

 
 

 

 

 

 



INTELLIGENCE LED POLICING 

Intelligence is Critical for Decision Making, Planning, and Crime Prevention. 

Information/

Data 
Analysis Intelligence 

A CORAL GABLES POLICE DEPARTMENT CRIME FIGHTING PHILOSOPHY 



CRIME ANALYSIS 

• Information/Data collection and 
management 

•Data mining (identifying patterns) 

  

• Information/Data + Analysis = actionable 
information 

• Forecasting (way points) 

• Information dissemination - active 
collaboration (PSI, buffer zones) 



Weekly Analysis 

Conducted 



CRIME VIEW 

Investigative/Query 

Filter searches 

Focus 

Analyze 

Automate 

Alert 

Report 

Chart 

Track 

Software Technology to Enhance Situational Awareness 

and Crime Analysis Capabilities of the Agency  



PROBLEM SOLVING  

INITIATIVE MEETINGS  

• PROBLEM SOLVING INITIATIVE MEETINGS  

• Holistic approach to problem solving  

• Monthly meeting with Department Directors Citywide 

• Provide situational awareness of safety concerns and perception of 

safety throughout the City. 

• “See Something, Say Something” encourage staff to report 

potential safety concerns  

• Intelligence Briefing – Lt. Barta 

• Intended Outcomes from Meetings 

• Partner with departments and staff creating “force multipliers” 

• Coordinate interdepartmentally to address concerns 

• Engage staff to encourage new ideas and approaches to problem 

solving 



PROBLEM SOLVING  

INITIATIVE MEETINGS  

• PSI Results 

• Internal Partners  

• Public Works Department 

• Parks Department 

• Citywide Staff in Field Keeping Vehicle Lights On 

• Cross Departmental Coordination to Identify: 

• Inoperable Lights 

• Missing Traffic Signs 

• Missing Street Stones 

 



INTERNAL RESOURCES 

 

• AMBER LIGHTS ON CITY VEHICLES  



WAY POINTS 

 



STAFFING 

• NEIGHBORHOOD SAFETY AIDES 

• NEIGHBORHOOD POLICING TEAM - PILOT 

•  FORCE MULTIPLIERS 

• Internal Resources 

• External Resources 

• Waste Management 

• Crime Watch 

 



INFORMATION  

TECHNOLOGY 

 



CCTV CAMERAS / 

 LICENSE PLATE READERS(LPR) 

LPR 

CCTV 



CCTV 

Cameras / LPRs  

• 11 Locations Strategically Selected 
throughout the City 

• 18 License Plate Readers (LPRs) Located 
at Key Intersections 

• 6 Pan/Tilt/Zoom Cameras Located in High 
Pedestrian Areas 



CRIME INTELLIGENCE CENTER  



PROGRESS SINCE DECEMBER  

& NEXT STEPS 

• Completed the Crime Intelligence Center build-out 

• Received final reports from 2 independent consultants who 
reviewed the proposal  

• Final contract signed the week of April 25, 2016 

• Kick-off meeting held on April 27, 2016 

• Next Steps: 

• Permitting process 

• Executing agreements for locations in private properties 

• After permits are issued, start installation in order of priority 

• Timeline:  

• Start Permit process May 2016 

• First site expected to be completed 2 months after permits are 
issued 



HUMAN RESOURCES 

OVERVIEW OF RECRUITMENT EFFORTS FOR PUBLIC SAFETY  



POLICE OFFICER  

RECRUITMENT 
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Officers 

Vacancies 

2010-2011 135 2011 8 10 12 

2011-2012 135 2012 13 5 5 

2012-2013 136 2013 4 10 20 

2013-2014 143 2014 22 15 13 

2014-2015 143 2015 13 15 16 

2015-2016 143 2016 2 3 16 
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RECRUITMENT EFFORT 

ATTENDING EVENTS 

Recruitment takes place in the following events: 

• Miami Police Academy Recruiting Events 

• Florida International University (FIU) Career Day 

• FIU “Veterans Only” Career Day  

• University of Central Florida Criminal Justice Career Day  

• Keiser University 

• Graduating Ceremonies at the Miami-Dade College Police 

Academy  

• Miami-Dade College Career Days (North and Kendall Campus)  

• The Miami Veterans Affairs Center 

• John Jay College of Criminal Justice (New York)) 

• May 12, 2016 - Statewide Job Fairs in Orlando 

 

 



RECRUITMENT EFFORT 

LOCAL UNIVERSITIES  

• Miami Dade College  

• Florida International University 

• University of Miami  

 

CORAL GABLES OPEN HOUSE / JOB FAIR 

• In March 2015, the City held an open house/job fair on a 
Saturday. (Advertised in the Miami Herald 3 weekends prior) 

• Scheduling another open house/job fair at the end of May 2016 
and every 2 months thereafter. 

ADDITIONAL EFFORTS 

• A dedicated Human Resources Analyst/Public Safety Recruiter to 
handle Public Safety. 

 



PROFESSIONAL  

RECRUITMENT BROCHURE 



PROFESSIONAL  

RECRUITMENT BROCHURE 

 



PROFESSIONAL  

RECRUITMENT BROCHURE 



RECRUITMENT EFFORT 

POSTINGS /ADVERTISEMENTS  
 

• International Association of Chiefs of Police (IACP) 

• The Commission on Accreditation for Law Enforcement Agencies 

(CALEA) 

• Police Executive Research Forum (PERF) 

• National Organization of Black Law Enforcement Executives (NOBLE) 

• Miami Herald 

• Florida Association of Chiefs of Police 

• Miami-Dade County Chiefs of Police 

• Monster.com 

• Indeed.com 



HIRING BY  

OTHER AGENCIES  

 
City of Aventura Certified Non-Certified 

City of Dania Beach BSO - Certified N/A 

City of Deerfield Beach BSO N/A 

City of Florida City Certified Reserve P.O. 

City of Lauderhill Certified Non-Certified 

City of Margate Certified Non-Certified 

City of Miami Certified N/A 

City of Miami Beach Certified Non-Certified 

City of Miami Springs Certified N/A 

City of Miramar Certified N/A 

City of Pembroke Pines Certified Non-Certified 

City of Stuart Certified Non-Certified 

North Bay Village Certified Non-Certified 

Village of Pinecrest  Certified Non-Certified 

Miami Dade County  Certified Non-Certified 



FINAL OFFER 

 

 
  

 

APLICANT PROCESSING FLOW CHART - POLICE 



OVERVIEW  

 PAST 6 YEARS   

FIRE FIGHTERS  
BUDGET 

YEAR 

SWORN 

FIRE 

FIGHTER 

POSITIONS 

CALENDA

R YEAR 

FIREFIGHTERS 

HIRED  

FIREFIGHTERS 

SEPARATED 

FROM 

EMPLOYMENT  

2010-2011 134 2011 3 1 

2011-2012 134 2012 1 2 

2012-2013 134 2013 4 3 

2013-2014 134 2014 6 6 

2014-2015 134 2015 5 8 

2015-2016 134 2016 10 1 



APPLICANT PROCESSING FLOWCHART – FIREFIGHTERS 
(Updated 05/2/2016) 

FINAL OFFER 

In House Driver’s License Check 
Department of Highway Safety and Motor Vehicle 

Complete Driver’s License Check 
Out of State Driver’s License Check 
Out of Country Driver’s License Check 
Local Criminal History Check 
State Criminal History Check 
National Criminal History Check 
International Criminal History Check (Interpol) 
Special Investigative Division Status Check 
Victim/Witness/Subject Check Locally 
Credit Bureau Check 
US Bankruptcy Court Records Check 
Thomson Reuters CLEAR Records Check 
Sexual Predator Identifier Check 
Complete Neighborhood Check 
Previous Employer Interviews 
Character Reference Interviews 
State Attorney Records Check 
Florida Department of Law Enforcement’s Disciplinary 
 Review Board and Division of Criminal Justice 
 Standards and Training Commission 
History From All Prior Police Departments Where The 
 Applicant Has Previously Or Is Currently 
 Applying 
High School And University Verification 
Academy Records For Any Certified Applicant 
Internal Affairs Records For Any Certified Applicant 
Department/Divisional Disciplinary Records For Any 
 Certified Applicant 
Payroll And Attendance Records From Any Certified 
 Or Non-Certified Applicant 
FDLE/FBI Fingerprint Check 

Polygraph Examination 
Discrepancy Interview 
Oral Interview Board 
Medical Examination 

 Toxicology Examination 
Extended Background Investigation If Necessary 

ANNOUNCEMENT 
(Indefinitely, or as needed) 

DEADLINE FOR APPLICATIONS 
(Submission of Hiring Packets) 

TESTING 
(Applicants which meet minimum 

requirements take firefighter 
entrance exam- Passing score 70%) 

INTERVIEWS 
(Panel interviews - Scoring process) 

INTEGRITY TESTING 
(Only applicants scoring 80% or better 

in interviews will be sent to testing) 
 

COMMAND STAFF REVIEW 
 (Red scores on Integrity test 

eliminated, remaining candidates 
ranked on an eligibility list by staff) 

 

CONDITIONAL OFFER OF 
EMPLOYMENT 

(Includes Polygraph and prompts 
extended background investigation) 

 

ASSISTANT CITY MANGER APPROVAL 
CITY MANAGER APPROVAL 

FIRE CHIEF INTERVIEWS 
Final order set by Fire Chief 

51 



Fire Fighter 

Recruitment 


