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Q7=Tatiana Mendez

Good morning, everybody. Um, today’s, uh, February 18th. Uh, it’s, uh, 8:12.
Uh, we do have a quorum so we’re gonna start the Insurance Advisory
Committee Meeting for today. Um, everybody has their agenda so, um, if we
want to go around and - and, uh, for the recording introduce ourselves, uh, for
the record.

(Leon Kelner)

(Gary Roshetski)

(Unintelligible)

Uh, David Roez, Risk Manager for the City of Coral Gables.

Asa Hada Miavenes

And one Carlos Dias Padron. Um, we’re gonna skip, um, three and go to, um,
five, which I know the City Attorney’s Office is here to present. In our last
meeting we talked about, um, just getting clear direction on, uh, you know,
absences since we don’t meet, um, frequently. Um, we had some concerns
about some board members who since the, you know, our first meeting we
have, uh, seen yet and kind of who’s responsible for taking action on that and.
In terms of the - the City Code it’s in Section 261. Um, it’s defined whether a
board meets more than once a month or less than once a month and do you all

meet less than once a month, is that correct?

Correct, yes.
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Okay so then if it’s less than once a month an excessive absence is defined as
more than three absences unexcused in a 12 month period. So ultimately it
would be for you all to determine when an absence is excused or unexcused.
The code said that excused absences are for abs- are for purposes of being out
of town, jury duty or illness. If there’s another reason that you all feel that it’s
excused that’s not in the code you are the board can go ahead and excuse that
absence. Now if they’ve received more than the three unexcused then the City
Manager may remove the member.

Okay automatically or by direction of the board.

You would recommend it to the City Manager.

Okay.

And then of course this is - a lot of this is also up to your discretion. So if you
would like to make any stricter guidelines for your members you can. Um, of
course it should be something that you should know this and let all the
members know that, you know, they’ll be a new practice in place but the
boards are given a lot of discretion as to how to lead their own meetings.
Okay.

So these are sort of minimum standards. If you want to do a little bit more
then you (unintelligible). And with the way it’s done in other boards is that
the staff person who calls up the board would say we’ve heard from XXX
board member that they’re gonna be unable to make it then the board
members would vote as to make it excused or not.

Okay.

So I don’t know if you’ve all had a reason pending notification. And the - the
City Attorney issued an opinion on this.

And that’s what I distributed.

Yeah.

Does anybody have any questions or.
Oh no, I’'m sorry. You waiting for me?

Yeah - yeah we’re - so we’re all good. Gary no.
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Silence is in sense.

Thank you very much.

No more questions?

No I thank we’re good here. Thank you very much.
Thank you Yaneris.

Apologize for my short meeting but | have another meeting that | have to
(unintelligible). Nice seeing you all.

All right.
Thank you .
Take care.
You too.

All right jJumping up to four, which is resolution creating the board. 1 just -
we had, again, talked about it, um, kind of in - in just a back and forth in our
previous meetings. Um, | thought it’d be good everybody to have the original
boarded and stack created the Insurance Advisory Board to get a sense of, you
know, what - what our scope is - is or can be and - and what is within our -
our realm that was created by the commission. Um, I - | reviewed it. | know
you just all got it this morning, um, but it seems to be pretty broad in nature.
Um, you know, uh, going by the name, you know, The Insurance Advisory
Committee it - it goes, um, hand-in-hand, you know, kind of what - what the -
you know, what they proposed. You know, it’s pretty broad in nature so I
know we had first talked about it in our first meeting. You know, what is the
scope and what exactly is it that we want to get into, how often do we want to
meet, all those things kind of put together. So I thought this would be handy
to have, um, and as we moved forward to see, you know, what is it exactly
that, um - you know, how in depth we want to get into certain things in, um -
in Opera or, uh, advice.

And just for the record the re- resolution number we’re looking at is 21445.

Yes, to be it looks very broad. It gives us a lot of, uh, latitude to have
discussions on things where we think we could be useful to the city. | would
open it up to just the staff to say if there’s anything they would like to see
changed in the resolution or - or is it the best that we wanted - we want to
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bring forward to the commission. But other than that, I mean, I don’t have
any other comments on it.

Okay - okay, perfect, yeah and again | just wanted everybody to have that and
I think moving forward | think, you know, uh, we have a pretty broad scope so
| think, um, you know, what - what we’ve talking about and what we’ve been
doing this far is within that scope so that’s good. Um, so we had, uh, | guess
those two presentations was the city Attorney’s Office, we did that. Um, and
then the other thing really is just the, uh, Property Casualty, uh, broker
discussion regarding the renewal timeline.

Want me to read - do we have copies of the timeline or not? | can make
copies if.

We do I just wanted to see where we put it. I know it’s in here with all the
other paperwork.

(Unintelligible) while you’re doing that I thought we had a couple of other
items for the agenda so I need to know if we’re doing that at the next meeting
but - yeah we talked about last time looking at, uh...

I think it’s the last one.

The limits, proper schedule.

Yeah.

And the plates. I think that’s what we talked about, uh, claims.

Right, um, | know that, um, they had asked me - they had sent me the agenda
and I had thought that there were other items as well but I didn’t know if we
had talked about - uh, ‘cause I didn’t have them - I didn’t have the - | had the
transcripts but I didn’t - | didn’t really - I didn’t go through the entire
transcript | know everybody had. There was some - there was some errors in
that so I stopped reading after the first couple pages. Um, but I didn’t know if
it was based on this timeline of when we’re gonna do that. If we’re gonna do
that...

No, um...
The next following - you know, the - the following meeting but any agenda
items that - that you may have, what - you know, make sure that you - you

email Elsa.

Right.
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And have them for the - for the agenda. | have no issues with Board
Members directly, - you know, of course that - that, you know - that - that’s
what | - that’s what we need um so.

Right - and so what we do is when we have a draft we’ll send it to, um - to the
chairperson and he, you know - he’s gonna take a look at it and then we’ll
print it for when we have the actual meeting.

Is it possible to get the agenda to all Board Members?

Uh-huh, we can. We can...

Okay because | know - I know when | was a board member | - T kind of...
...but I always - | always like to have you as a chairperson look at it first
because if there’s anything you want to add I think it’s - it’s your call as a
chairperson.

Right, yeah and | have no - | have no issues with it.

Uh-huh.

Um, but for example if - if (Gary) would have gotten the agenda and he had
an item, you know, he - he would have - then - then getting here and saying
okay, well the things | thought we were gonna talk about are not there.
Right.

| know as a Board Member | always had that - that issue.

Uh-huh.

Myself where certain things | thought were gonna be there were not there.
Oh we can - | mean obviously there’s - if there’s anything we need to discuss -
like I had brought copies of (George Harrison) contract and (Bob Shaffer)

contract because | know that you did talk about that.

Yeah we did talk about that.

So I brought copies of that but I don’t know if you wanted it actually listed on
the agenda. | brought it because | know that you mentioned it last time.
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Right okay.

So you want to first go over the - the property, um.
Sure.

Timeline. Do, um - (David) you want to talk about it.

Uh, sure. Right, um, it - it - it’s fine, uh, there - they should be getting the
quotes in from, uh - from the insurance carriers. Um, just to let you know
from the last meeting, uh, it was discussed to include the sea walls and docks.
Uh, we gave - after consulting with our insurance broker we didn’t have exact
values on those, uh, sea walls and docks. We gave approximate values to the
insurance broker. Uh, yesterday afternoon, uh, | got a proposal from, uh,
American Appraisers - Appraisals - or is it Appraisers or Appraisals anyhow
that they’re giving us a proposal to appraise, uh, not only the sea walls and
docks but also newly acquired property at 2506 (Ponce DeLeon). We just
purchased that property, uh, I think about 2 weeks - within the last two weeks.
Uh, our insurance is such that, uh newly acquired property is automatically
covered up to I believe it’s five million dollars for the uh, first 90 days. So
it’s - we got that covered already. Um, so right now what we’re waiting for is
to get the - the official - the, well, proposed quotes from the insurance carriers.
[ know it says 2/15/16 but at this time we still don’t have it yet. But it’s
pending any day soon. Um, 3/2/16, (Tatiana)’s working with, um, the City
Manager and all interested parties, uh, to - to meet once we get the quotes to
discuss with the, uh, City Manager, myself as the Risk Manager, Elsa is the
employee’s uh, well HR Director and also with (Arthur J. Gallagher). Our
goal is to have this all finalized at the commission meeting, uh, the first
commission meeting which I believe is April 12 if I’'m not mistaken. Uh,
that’s the goal at this time. Uh, the insurance committee meeting, the second
to last item on this timeline, TBA - do we have that set yet (Tatiana). | know
you were working on it.

For April?

No March.

For March, yes. I’'m waiting on One response.
(Tatiana)’s working on that. She’s close to finalizing it.
Do you remember what date that was?

17",
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So March 17" at 8 in the morning?

Well we changed it to 18", from 16" to 17",

That’s really the timeline at this point. Uh, a -a - again the only - the only
changes are what I indicated was the sea walls and docks. Uh, we’re still just
- FYI we’re still waiting to get information from our historical resources
department on the artwork. Again, we do have artwork coverage citywide of
the two million but it has a high SIR and we’re trying to get this itemized
schedule to get it under a - uh, an artwork, uh type of coverage. But we do
have coverage for that.

David how they - how much of the estimate or the quote for the appraisals?
Uh, just got it this morning, in fact yesterday. Think its 52 - I can look it up.

The reason why I bring it up is - is - I’ve had success getting the carriers to
pay for those appraisals...

Uh-huh.

For the city. Um, it may be something that if - you know I don’t - when was
the last - do you know when the last time you guys did a city wide?

Citywide | believe was 2011.

Two - like three years ago.

Yeah - yeah. Three years ago, yeah - yeah.

You did all the parks and all the properties and.

That was before my tenure here but | believe so yeah.
Yeah he did, uh-huh.

Yeah, um, | believe - | - | can get my phone in. 1 just got the proposal
yesterday.

(Unintelligible).
I haven’t even sent it to Elsa.

Justin may be able to take that to Gallagher and get them to get them to get the
underwriters to pay for it.
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Okay.

Um, it’s just that the underwriters like to feel like they’ve got a good handle
on what the values are.

Okay.

And it’s, you know, five or ten thousand dollars rather than come - having to
come out of your budget and you may be able to get.

Okay - what I’ll do is I’ll forward the proposal to Elsa. Ibelieve it’s $5200 -
uh, uh, $5208 something like that - about 5000 and change somewhere around
that area give or take. | got a lead yesterday afternoon - haven’t even had a
chance to look at it but I’m gonna forward it to (Elsa) this morning after | look
at it unless there’s a problem | see there. And then if (Elsa) approves it then |
will be more than glad to forward it to (Arthur J. Gallagher) for their
consideration to, uh, see if they can incur the cost for us or absorb the cost for
us so to speak, um, yeah.

Yeah, Lloyds is - Lloyds is the property here?
Yeah.

They’ll get it - a lot of times they’ll do it.
Okay. That’s good to know.

Yeah.

So in terms of the contract you want to give an update? The language was
incorporated.

Oh yes.
The language from the graduation committee.

Yes, um, it - a - a - particular concern was, uh, including, um, the ten annual
in-person safety presentations, uh, conducted by (Arthur J. Gallagher) and
also too the risk assessments. Um, it - the old contract indicates that the risk
assessments cost $1200 per risk assessment and | believe Gary you brought it
up that, um,, it should be something that should be included or already in the
cost. Um, so we worked out a deal with (Arthur J. Gallagher) to include it in
the contract that it be three risk assessments annually. Personally I don’t think
we needed that many but I told (Allison) maybe two is enough but it’s always
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good to have that extra in case something comes up that we can’t foresee at
this time. So we inclu- incorporated that in the contract. We also
incorporated 10, um, in-person safety presentations. We previously had a
con- well current contract | should say is for five - calls for five. Uh, they
already signed the c- (Arthur J. Gallagher)’s already signed the contact. It’s
already been signed by pocar- procurement and Human Resources, Elsa,
myself. Uh, it’s making it’s rounds as we speak so. We expect that to be
finalized any day if it hasn’t been already as far as the (unintelligible) here
goes. Any questions on that one?

No I just wanted to circle back to the Arts, we talked about the arts.
Sure.
Um, you said there’s - right now a two million dollar policy?

Well there’s two million dollar coverage, uh, city-wide but it’s subject to our
SIR of, uh, $50,000.

Right.

What we’re trying to do is we’re trying to get - uh, after consulting with our
insurance broker, (Tony Abella), what we’re trying to do is get that on a
separate policy where we don’t have such a big SIR. But right now we do
have coverage it’s just a 50- subject to $50000 SIR and its citywide two
million. It’s a blank.

So it’s a blanket to but max two million.

correct.

Okay, um - okay ‘cause | know we discussed the - the circles which they’re
doing now.

Right.

Which I think - they’re close or they’re pretty close to two million or they’re
definitely over one million.

Uh-huh.
The two circles on, uh - on Biltmore Way and Segovia I think it is right?

Yeah we’re working on trying to get the information from, uh, historical
resources at this time. Is - you know, we advise them that we really need this
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itemized list. We need - we’re gonna need appraisals as well, uh, to
document, uh, the value of these items God forbid something happens.

Right.

S0 - so it’s - uh, we’re still working on it. It’s gonna be a pretty long,
exhaustive list from what | understand.

Okay - okay, sure.

Yeah, | mean my concern is just the summertime, you know hurricane season.
Yeah.

Um, you know, these - these you know where the city’s done a great job of
doing art in public places and having a lot of outside art. Just making sure -
you know, is two million enough for what we have an exposure for. Um, |
don’t know - I don’t know that answer.

Yeah, I’d like to see the property schedule. Um, I’'m just curious what the city
insures and what they don’t insure. And, you know, I would think some of the
- some assets you probably have private entities that they insure that are
tenants. You know, I’'m just curious how that all lays out.

Uh-huh.

You know is the Biltmore in your program?

No.

Do they get their own insurance and do you - golf courses - curious how that
all works out.

Yeah the Biltmore - yeah Biltmore is not under our insurance program, uh, per
the lease agreement that we have with ‘em. It’s the Biltmore hotel
management corporation | believe that’s what they’re called. They’re the
ones that are obligated to carry the property insurance which is check upon on
an annual basis with our, um - trying to remember what’s Leonard’s
department now.

Economic Development.
And we’re an additional insurer under their program?

Yes - yes for liability (unintelligible).
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One other thing - one other question is, um, because of the different types of
art we have has anybody looked at the definition of art? One of the things -
actually I had a lawsuit about it. Uh, where, uh, the insurance company that
was (unintelligible) we thought it was art and the insurance company said, no
that’s not art and there was a big fight about the definition.

Yeah.

Uh, when you’re including things like, uh, the new circles and the other
things, uh, the outdoor art especially, uh, the definition sometimes becomes
ambiguous and we should check the definition, uh, of art.

Yeah, well not that I’m an expert on this but in my prior life as a State Farm
Adjustor the general rule was if it’s something unique that you can’t
commonly find in a market place that’s not replicated. Tha- that’s the general
rule but I’m not saying that the exact definition.

Yeah but we should really look at - uh, that’s a great point.

Yeah.

We need to look to see if in fact what we’re buying is the appropriate, you
know, art.

| have - | found the larger the loss the more narrow the definition.
Uh-huh.
uh-huh, yeah.

| had a guy - one of the cases | had a case it was a - a half a billion dollar real
estate loss.

Uh-huh.

Uh, it was a dam. And the insurance company took the position that it was a
different - it was a different address so therefore - even though it was
contiguous and therefor it wasn’t covered.

Wow.

They lost.
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Yeah | - I would imagine. That’s a - that’s a bl- bad leg to stand on. Going -
going back to the point that (Gary) made about the Biltmore you said that that
- that they insurance review goes to the Economic Development Director.
Shouldn’t that be under your office making sure that the carriers are adequate
and.

Yeah, I’m not answering those things.

No - no | do - do have access to that information. It is reviewed on an annual
basis with - uh, I sho- (Gary)’s aware of this. We have a vendor called
(Ebex), which is the vendor that keeps all the insurance documentation for the
city for all the vendors and all the entities we do business with. ‘Cause
obviously - well we have over 700 accounts - approximately 750 active
accounts at this time. Obviously we don’t have the resources to - to, um, to -
to store all that. So that’s something that I do have access to and it does come
up. When their insurance is ready to expire, (Ebex) sends the Biltmore
Management Group hey look, uh, want to let you know your insurance is
ready to expire. Please send your current insurance documentation. So there -
there are checks and balances in terms of verifying and keeping - making sure
that they are current in their insurance.

Do you participate in the renewal?
Uh, for the Biltmore no | do not.
Could you?

Well I imagine | could.

Reason I’m asking that is because that - you know, obviously the building is
iconic.

Uh-huh.

Um, liability can be an issue and we own it. And I think it’s important that
we’re the - we are a major stakeholder.

Uh-huh.
That we make sure that the insurance program is strong and the concern is |
was who - who provides the insurance and that they have the correct best

rating and all the rest.

Yeah, | - | do recall last year, um, | sent the insurance documentation to (Tony
Abela).
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Oh okay.

And just to say hey look does this look like its adequate insurance for the risk
that we have. Um, and he believed it was so | went off of that.

Okay.

Yeah | mean just out of my experience that why | really should see the
property schedule, what - what the city’s insuring and then what your assets
are that you’re not insuring and then who’s insuring them and who’s really
checking to make sure that they’re getting the best insurance, because you
know, six or seven years ago when it was a really hard property market.

Uh-huh.

The Biltmore could have come here and said we can’t buy more than five
million dollars of windstorm for the hotel. And at that time - I’'m speculating
somebody said yeah that’s fine. But now it’s a soft market. Now there’s
plenty of capacity and you know, and maybe things are still the way they were
cause it just hasn’t been looked at. And I don’t know what other assets you
have like the Biltmore that are - that are either tenanted that the tenant is
buying the insurance on. Maybe there’s others, I don’t know.

| can tell you one the City of Coral Gables Library. The - the - we have an
agreement in place where the county’s responsible for the insurance, it’s
(Arthur J. Gallagher). Um, the fact we cross that issue is about a week or two
ago during this renewal process because it was listed on our schedule and
(Arthur J. Gallagher) said, hey wait a minute, Dave, we should have this on
there. Well let me check with Economic Development and sure enough sar-
uh, - the county’s obligated to insure that, uh, location for us. Those are the
two that come to mind.

Might be able to get (unintelligible) if you’re insuring it twice.
The country club - the country club.
That’s another one where they probably had their own kind of arrangements.

So we’ll get the - the schedule and I’ll bring - we’ll bring it to the next
meeting.

I’'m not looking to make a big deal about it cause I’m sure these are...

No - no - no this is important.
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These are things that we’re just, you know, negotiating.
This is important.
Those are big assets.

Regarding the timeline anybody have any - so essentially we have a - we have
a month between the...

March 17

Yeah between march 17 and I think you said 4/12 it would be the commission
meeting 4/12 possibly...

Is it April 12 or 13. Ican’t access it. Can you check if it’s a Tuesday or.

So more or less we have - we have a little - we have a couple days short of a
month - hello - we have a couple days short of a month should we have any -
I’'m glad to see that it’s a month when in the past it’s been a lot shorter than a
month, maybe it’s been a week or two. Really the Insurance Advisory
Committee even if they wanted to or if there was a significant issue if they
wanted to bring up and they wanted to go back and revisit there wasn’t
sufficient time for the broke- you know, the answer was sorry there’s no time,
you know, we have the renewal date. So we feel - we feel confident that - that
- it should - should, you know worse case scenario and I’m talking for the
future and I mean again I’m glad to see it, um, should we have a - a significant
recommendation that should - you know that does need to go back. | know
the city manager’s meeting with (Elsa) and - and...

We’re trying yeah, trying to get that.

And parties shortly thereafter, two weeks after. We meet two weeks after that
so hopefully they caught any significant portion. | know in the past - I’ll give
you an example, uh, when the property market was changing, you know, |
thought, you know my - my comments on this board was | thought, you know,
that we could have maybe gone back and snagged a better deal.

Yeah.

And the answer was - at that point it was a different City manager - the answer
was, um, that’s already been negotiated with the City Manager and it’s been
accepted. So essentially it was coming back to this board for a rubber stamp
approval to move on to the - the city commission meeting for - for
finalization. So I’m glad to see this type of a timeline. I’m glad to see things



629
630
631
632
633
634
635
636
637
638
639
640
641
642
643
644
645
646
647
648
649
650
651
652
653
654
655
656
657
658
659
660
661
662
663
664
665
666
667
668
669
670
671
672
673

Q2:

Q1:
Q4:

Q1:
Q4:
((Crosstalk))
Q1:

Q2:

Q1:

Q:
((Crosstalk))

Q:

INSURANCE ADVISORY BOARD
2-18/8:12
Page 15

changing in that regard, uh, but I did want to bring up my past experience with
the board, um, to realize that should, you know - I don’t ever ex- except it
given the conversations that we’re having and how - and how involved we all
are but should we do have - should we do- should we have a significant
recommendation, you know just to note that we have, you know, a - a - those
couple weeks to do that.

Oh I - I - Ithink - I think we earn our money for the city basically by being
able to look at this proposal and going back - and telling them to go back to
(Gallagher) and saying this isn’t acceptable. Go back to your markets and get
another 10% off or do this. And - and basically gets to utilize this board as -
as sort of a someone who’s’ helping you to achieve that. Because, you know,
my - my concern that | raised several - few months ago with the whole
procurement method is when you just have one broker and then they just
come to you at the end here and say this is the deal, you don’t have really an
opportunity to go back and - and try to get a better deal. Do | totally agree we
gotta figure out a mechanism we can have this - this - this committee really -
really be a tool for the administration to get a better deal when - when it’s
available.

How many carriers are expected to participate, beside the incumbent?

Yeah that [ don’t know. If I were to venture a guess I would think (Unich)
would be one that’s competing with (Lloyd)’s out of Germany but, um, I - | - |
would think those be - I would be surprised if (Unich) doesn’t, uh, try - try to
obtain the business back from the city.

The property is it a single - is it a single provider program.

No he’s - he’s several carriers (unintelligible)

Soit’sal-
Layered.
So the property’s layered and not (unintelligible)

Yes, correct - correct.

Three million.
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Geez I’d have to look at it, sorry.
| assume the - | assume the liability is also - that - that must be layered.

Well yeah and - and again we’re - these are probably where we’re self-insured
for the first layer. At 200,000 per claimant and 300,000 for - per occurrence.

Just for the record we’ll say (Soto) another board member right.
(Unintelligible) arrived.

Is - is (Gallagher) going to negotiate on the quotes between - between today
and the March 2 meeting?

Yes

So then week or so within the next two weeks we’ll finalize - we’ll have best
and final from the carriers.

That’s the goal and I will tell you this. Um, I did meet with Brit insurance.
They are going to place a quote on this. | met with the representative. He
came up from Chicago. And I met with him here for about an hour about a
week or two ago and | gave him the talking points as to why | believe a
proactive - very proactive job in reducing risk with regards to our property,
workers comp and also our liability. | can give you a copy of those talking
points if you like but anyhow. | was making my appeal to them that hey look,
we’re a good risk. 1did that last year as well. | find - at least I think it’s
helpful in order to, uh, be more conducive t get a better rate.

Is the property program separate from the liability? In other words, their
different carriers right?

| got to look at the layers but yes.
It other words it’s two different policies.
does it go up with different carriers within.

Yeah I’ll - I’'ll two different polices. There’s probably a policy then a liability
policy.

Yes - yes.

Uh-huh.
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Okay yes.

You - we went over the structure at the last meeting so - no that’s - S0 - SO
liability medium one or two. One meaning one and then one access here at
the property usually the way that (Gallagher) structures it they may have -
they may have five or six companies on it.

but layered.

Layered yeah and there’s a couple ways to do that in the market place right
now is you could get one or two carriers to take the whole thing because
there’s a lot of capital in the marketplace on the capital side. Um, (Gallagher)
chooses to put a lot of people on it and split it up so it’s just there’s - they
have reasons for doing it that way which they could probably explain to us but
usually you’ll get - they’re not gonna probably come in here with two
competing property quotes for the state to consider, they’re gonna come in
with one property quote.

Okay.

And , um, that’s why, you know, I think we would have - what Carlos’ saying
is that it’s good that it would go back to them and say hey, you only brought
us one quote.

Yeah.
You say you’re a - go do better so.

You know, and - and | - that’s - that’s doable within the time - just giving time
but I kinda still go back to my issue with, you know, in that March 2 meeting,
um, [ don’t really know what goes on in that meeting but I can only assume
that it’s either a yeah or a nay from the City Manager’s Office. Ifit’s a yeah
and we come back and say no we want different, Dallas is gonna say well it’s
- it’s - it’s been - it’s been negotiated. It’s been approved. So, you know,
today | see our - our role more of - of - of a fact finding board, making sure,
looking at a property schedule you know, and what not but I - | see the board
having issues after the, you know, proposal meeting with the City manager,
Risk Manager, Employee’s Relations Director at the Commission Meeting. |
- I don’t see where we fit in. I don’t see where if we wanted to ask for
something different that we would do it. I’m not saying the City Manager’s
not open to our, um - you know, our opinions and our input and our
suggestions but - but there’s also a time factor and there’s also, you know, |
mean, you know - i- i- i- you know, I - that’s really my concern is that, you
know.
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Who’s the insurance renewal?
May first.

My suggestion is at the , um, at the March meeting, um, the concern - | think
the City Manager should be asked. Okay, there’s an Insurance Committee
Meeting in two weeks. What do you expect out of that committee? Would
you entertain if they - if these people are made up of professionals believe
that, uh, you should go back and see if you can get a better rate. That - would
that be something that you’d want? In other words but have - have the - have
the people at the risk manager, city manager, employee relations director set
out what they expect from us for the March meeting.

Okay perfect, we’ll do that.
So that way at least we know what we’re doing?

Any further input, uh, on that? Okay then uh, that basically completes our
agenda for today for Jose’s purposes real quick we - we went over...

Actually if you don’t mind, sir.

Sure - sure.

Um, the - | do have a contract for (Shaffer).
Yes.

And for (Siver) so I can tell you about that.
Yes - yes - yes.

Okay so last time you asked about, um, our consultants, um, as it relates to the
board. And so for (Bob Shaffer) is our, um, ins- group health insurance
consultant and in 2010 - in February of 2010 we entered into a initial three
year agreement with three - two additional periods. So then three and then
three more times at two years each. Um, the last time I think is the last time
that, um, we notified - that the city notified (Bob Shaffer), um, via a letter
December 30, 2014 we said we wanna exercise the option to renew our
second option which would be for the period of February 1, 2015 through
January 31 of 2017. So this one is still a - this is one where the city exercised
the ability to continue the services until 2017, okay.

Is that - did that come to the board at any time.
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No.

Okay so that’s - that’s a right that’s exclusive with the procurement director as
to making that call.

That’s wi- with the City Manager.

With the City manager.

And they’re cancelable within 30 days or something notice.
We always have some language in there like that.

Are you comfortable with that consultant? Is that something you want to put
out to bid at this time or.

I’'m very comfortable with that consultant. The (George) - in terms of
(George Erickson) we used to have a piggy back, um, was it City of Tampa?

Yes that’s correct.

It was with the city of Tampa, um, and then that - that expired. They didn’t
renew. So in June - on June 19 of 2015, so just last year we entered into a
professional service agreement with (George Harrison) from Cyber and this is
for a two-year term. Um, obviously we have the standard language of
cancellation but it’s for a two-year term. And - and with (George Harrison)
it’s a little different where with (Bob Shaffer) it’s a flat amount. You know
it’s $30,000 and it’s just the flat amount per year. Um, here we have a scale
and - and, uh - a pay scale and we only use him during these times of years
you know, to help us. Um, so that’s where we stand on that.

About what do you spend annually on - on that? Do you know?

Not much.

No, | - I like (Elsa) mentioned a second ago, um, we really don’t really use
them that much other than for these type of - like the renewals and what not.
But, uh, it’s not like we call them on a regular basis.

It really is not much.

And | mean - I understand you’re an attorney but they - you know, the times
that I’ve been in the board room where you guys weren’t on the board they do

read line item by line item of these policies. And they do come back with
questions.
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They’re very thorough.

To the board and they’re - so | would - | would say that’s a testament to them.
They’re thorough and they’re impartial and they say, hey look don’t forget
this one and to read differently and go ask (Gallagher) to take that back to - to
the carrier and consider changing the way that line item reads. So you know
that - that was impressive to me.

One of the things that | would look at especially in the - actually both
property and liability. Insurance companies today are trying to write out the
ability to go to court, policies that I look at most recently, no - no policy had
the right to go to court. Ah, they’re putting in arbitration clauses. That is a
significant change, uh that we - you really have to be watching out for.

Well we have Sunderforms in the city that are reviewed by a City Attorney’s
office.

Okay.

We - many times the want to use their own forms and we say no you gotta use
our forms.

Okay.
so we - to make sure that we’re covered in all aspects of - of a contract.

Now would they have to be members of a particular arbitration or - okay -
association. | was a former arbiter for fi- about five years.

Yeah I spent the last three years in London - litigating London and basically
it’s - it’s basically a room but it’s ad hoc. The insurance company and the
policy holder, uh do it on their own.

Okay.
And if you don’t like it you go to the English court.
Yeah.

Now my - my comments towards - towards, um, Eric said as far as the
consultant | think one of the biggest benefits that he brings to the table as far
as you know, for - that | see is that he gives us the - the - | always like the
guestion and what we always ask him is what have you seen from your other
public entity clients because we only do have that one broker scenario where,
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you know, they’re giving you information, they’re good, they’re - they’re
trustworthy but at the same time he’s telling you , well no, you know, I
represent similar cities, different - different entities which are seeing actual
increases or actually they’ve gotten, you know, decreases. So he gives us that
checks and balances system that, um...

You raise a great point because he has a lot of public entity clients.

They should give you a benchmark which, you know, they - they track all of
their - uh, they try to take comparables and track and show where you fit in
among the comparables both in terms of to the policy language and the, um,
the premium.

The, uh - I’ve seen their work product in different cities. I think that - that it’s
pretty consistent. And, um, the only thing that | would - that | kind of raised
early on was what is the role we want from our insurance consultant. The
insurance consultant can be someone that checks policies and kind of, you
know, checks proposals. They also can do the bidding for you and actually
pre- help create competition. And that’s something that (Erickson) doesn’t
do. So that’s what a - that in - in the product sector that’s what an insurance
consultant does is to raise competition and they put basic (unintelligible)
competitions all on - in areas of insurance where there is a lot of carriers that
where (unintelligible) and that’s where there’s no (unintelligible). First is our
city utilizes that as really as - spent a few thousand dollars with interest to
check proposals and stuff which um, is beneficial but not necessarily gonna
get you a better deal. Um, so that’s just - that - that was kinda why I kinda
raised everybody on to it because.

Okay anything else that we were pending that’s other?

The - the only other thing that we do have pending is actually the minutes that,
um, we sent. Um, and like | was telling you before we started, um, what we
do - what I do is I send this to it’s called Net Transcripts. And so they
transcribe it and I know that, um, you said oh there’s some concern about
whether or not they - there were some statements that were made and who
said that like who actually said them. So (Tatiana)’s gonna go it is a two hour
meeting so it’s a little time consuming. But (Tatiana)’s gonna go and confirm
that the individuals that they identified were the ones who mentioned it.

Right just for the boards, um, knowledge since, you know, we’re not able to
communicate prior to the meeting. Um, they did send us copies of the
transcripts. | read through the first couple pages and noticed something was
terribly wrong. Um, David was making motions and - and - and - and what
not. So that the transcript was a - a little skewed in that regard. So for that
reason you know, | did bring it up prior to this meeting cause you know, |
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would not - I would not be supportive of approving something that - that’s
wrong so.

| recommend it as well. | think - I think it was the way that they labeled it as
my seat position. They didn’t specify the name of the person particularly.

Right - right because this is somebody who’s just typing doesn’t know. It’s
not the same when you’re in the room and you have a transcriber.

Right, so, yes. I think that’s where - they’re typing and then they’re - you
know.

But we have the actual minutes so (Tatiana)’s gonna listen to them and
confirm that who said what.

Like I said we’re not actually gonna approve the transcript but we’re gonna
approve eventually her typed minutes.

Yes.

Okay, perfect.

When are we gonna do the reviews, the property schedule and the claims. Are
we gonna put that on the schedule again for a meeting or sounds like next
meeting (unintelligible) the insurance proposal.

Yeah I mean I think if we review the property schedule if there’s something
missing said something obviously will be significant then we be able to catch
it and add it into the - you know, the renewal process. I’m not...

I just didn’t think you for buying (unintelligible) limits and we see a property
schedule that we haven’t seen yet that has, you know, a huge number. I just
don’t wanna recommend the way it’s always been done without looking at
that. That’s why I brought it up last time.

| agree. If - if staff can facilitate that.

S0 we can - absolutely. So we’ll send you the property schedule before the
next meeting.

That’d be great.

Okay.
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Can you give just a 30 second recap. | know you were starting it and we
kinda went off to something else.

Yeah just a - | just wanna recap for - for - we’d - we’d went over - the city
attorney’s office was here. They gave a quick presentation on - on item five,
which is chapter 2, code section regarding board absences and if we want to
take that up now I think we do have one board member who - who I’ve not
had the pleasure of meeting yet. And, um, because we do meet less than on a
monthly - you know, we do meet less that 12 times a month - | mean 12 times
a year, you know, the attorney’s office was here. They said basically it was
three unexcused absences within a 12-month period would - would call for
grounds of - of dismissal from a board subject to City Manager’s di - uh,
discretion and - and - and approval and whatnot so to go to her office, um, you
know, um.

By unexcused she mentioned. ..

Right if we - if we want - if somebody does have an issue, sickness - you
know, an illness, um,

Out of town.

Um, out of town that sort of thing, um, you know, we - we can - you know,
you can contact the (unintelligible) obviously before the meeting, um, that
way we don’t meet here without a quorum and then should we do have a
guorum anyways we can go ahead and - and take that up as a motion to - to go
ahead and excuse that absence. Um, I think it’s important just because we all
have busy lives, busy schedules. We’re all professionals. We all have, um,
things that we can be doing, um, and.

Is the 5™ member a new appointee that just got appointed or...

I don’t have that. I don’t know 1

Yeah in my - in my time in the board we met basically twice a year and there
was three of us and we just barely met quorum because it was just myself.

| thought I let - I missed the last meeting but the first meeting but | thought
there was - there was an opening. Was | wrong on that?

That the opening was Jose who was recently appointed.
Okay.

So is there a fifth member that just hasn’t - doesn’t (unintelligible) to respond?
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Yes there’s another member. Have you been able to get in touch with the
other member,

With, um, what’s the name of the - it’s - | forgot.

I don’t know. Ijust see an email. I don’t have a name so I don’t know - |
don’t even know what that individuals name is.

We’ll confirm cause I know you said you were waiting for example for the
March 17" and one other member.

Yeah that’s him.

It was Jose, okay.

Did the other member respond to...
(Unintelligible) time.

So that fifth member was he or she appointed when we had our very first
meeting already or just recently been appointed.

No - no they were already appointed. Then we had our first meeting.
Okay so - so - so (unintelligible) missed three - three meetings. So shouldn’t
we like send something to the commissioner that appointed the person to let

him know or her know.

Yeah what we do is we fill out a form and we notify the City Clerk’s office.
City Clerk’s office is the one that notifies the commissioner.

Well you - why don’t have somebody from Human Resources email the
person who doesn’t show up for meetings...

Right.

Right.

And say, you know what? You really have to show up.
Yep, absolutely.

If you don’t - if you don’t show up for the next meeting we’re going to
recommend that you be resigned.
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There’s a - there’s a high chance that we’ll make a motion (unintelligible).

Right something like that. Give - you know, give their per- whoever it is give
the person a warning.

| agree.
I know that there’s three unexcused absences is the push for policy.
So that it’s...

Just curious have you heard from that board member on the past when
scheduling meetings.

Um, | have - | haven’t really got into much in touch with him.
Is the person currently living?
| think they are. 1 think they are.

See (Tatiana)’s taken over this position less than a year ago so she doesn’t
really have a history with this other board member whoever they are so.

Yeah | remember their name.
John 0 is it John Doe.
maybe, John Smith.

so are there any particular items that we should put on the agenda for next
time.

Cause we’re - we’re gonna be talking about the property schedule.

Right.

And hopefully we can get that emailed to all of us.

Before hand.

Um, yep and just - just as a side note | know there was an issue in the past that
- that - that another board that | served on it’s always been an issue when

scheduling meetings and | know that you always put the disclaimer on the
bottom, do not reply to all.
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Uh-huh.

I know it’s a cr- it’s a habit to - and in the business world to replying to all so
everybody’s on the same page but just - just note that I don’t know if it’s
feasible for you all to maybe when you send something to just send it
individually or if you want...

We could do it . It’s only a few of you. We could do it.

That’s just - that’s just my suggestion just because of that and I’'m always
tempted to reply to all myself. But that way you can have a conversation back
and forth where maybe another board member wants to have - talk about
something or make sure that something’s taken care of. Likewise with the, uh
- with the agendas. | understand that you want to send it to me for approval. |
have no issues with that. | just would like to extend the courtesy to the other
board members to have a copy of that before we meet and also to make any
suggestions, um, I’d be happy to include any of their items on the agenda of
course.

Okay.

Um, so we’re gonna be talking about the property schedule and that - and then
we’ll be reviewing at that point in time the proposals from (Arthur J.
Gallagher).

Correct.

The only other suggestion | make is - is that we maybe have a conversation
about doing claims - open claims for review like maybe twice a year. |
wouldn’t do it at the next meeting but maybe so we better our agenda. I know
we talked about that at the last meeting. | think its just important that we have
an idea of what the City (unintelligible) of claims.

| would - | would say that maybe (unintelligible) when they mention that we
have such low claim frequency. But it would

| think (Gallagher) attitude that there is like currently only one open claim.
No there’s got to be (unintelligible).

One open claim on the property side.
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Okay so you want - cause | now that like we do it two, three times a year but
we do have a liability claims review and we also have a worker’s comp
review. So you want to be part of that as well. That’s - I want to say it’s set
already.

I’m sure what the numbers are.

And then for - for - for the worker’s comp.
That may be outside of the scope of our - of our
Oh yeah.

The other issue there’s a copy, I don’t know if you have it. | made it available
to everybody to have the actual reso that was created way back when creating
the Insurance Advisory Committee cause | wanted to make sure that
everything we wanted to look into is within our scope. Luckily our scope is -
is broad in nature so we do have the ability to look into these matters. Again,
just - | hate to sound like a broken record but given this time line, I think this
is where we’re gonna serve the City in the most valuable capacity to - you
know to - to make those types of recommendations because it seems like, at
least for now, unless we make any significant changes and maybe it would be
good in the next year to talk to the City Manager’s office to adjust this
timeline to be of a little bit of more value to the city but um, I do think it’s -
it’s important to look at the claims and see what recommendations we can
give.

Do you want - we can provide you probably with a list of what’s open.
Well we already requested from (Arthur J. Gallagher) the claims information,
we just haven’t received it back. I can follow up with (Marai Vergo) um, and

see what we have at this point.

But that should have been part of the renewal package of (unintelligible).
They must - they must look at that for experience.

Exactly for experience.

The - the consultant who does the line by line review of the policy - the
renewal policy.

(George Erickson).



1213
1214
1215
1216
1217
1218
1219
1220
1221
1222
1223
1224
1225
1226
1227
1228
1229
1230
1231
1232
1233
1234
1235
1236
1237
1238
1239
1240
1241
1242
1243
1244
1245
1246
1247
1248
1249
1250
1251
1252
1253
1254
1255
1256
1257

Q1:

Q5:
Q6:

Q1:

Q4.
Q5:

Q2:

Q1:
Q2:
Q5:
Q2:

Q5:

Q5:

INSURANCE ADVISORY BOARD
2-18/8:12
Page 28

When does - when does he submit his rep- first how does he submit his report
in writing?

Yes in writing.

But he also presents to the board at the same times that (Gallagher)
(unintelligible).

Oh to us, okay, that was my question. So he will present a - if - if there are
changes he will present.

Yes and he’s also there at the commission meetings as well.

S0 - so back to Mr. Soto’s statement about whether or not the board
participating in the claims review is beyond the scope of the board it may be.
But we can certainly give you a listing of all the open, active cases so you can
look at it. ‘Cause really what we do in our claims review is we sit down
obviously with, um, (Gallagher). We sit down with (John Zester) and City
Attorney’s office and we analyze whether it’s something, you know how to
proceed with a certain case. So that is beyond the scope of (unintelligible).

I’m more the aggregate - I'm more look - I’'m more concerned on the
aggregator or I’m interested in what...

You’re the - you (unintelligible) premium.
Total cost of (unintelligible) claims are (unintelligible)...
We can give you...

If you’re spending 600,000 on your liability insurance and claims are 50,000
(unintelligible)

And just for the record we’re not interested in sitting down a work comp claim
and knowing that John Doe had a claim (unintelligible).

Exactly.

We’re just looking at numbers to see look is the self-insured retention
adequate. Should we be a little lower. Should we be a little higher?

Absolutely.

those types of recommendations that would fall into the scope.
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Absolutely

Not into a line by line of, you know, why did this employee get hurt.
Yeah it - oh how many - exactly.

Or how did it. You know not interested in that by any means.

So it’s not a claims review per say it’s just providing the report.

I’11 follow up with (Gallagher) be because I did send out a request so we’ll see
where we’re at on that as far as a claims report goes.

How many years were we gonna look - the comp we said...

Five years.

And on the, uh - on the PNC.

Now conference it could be 50 years of open claims so there’s usually like a
dashboard like an aggregate. This is like how much we have open total and
here’s the reserves and the perk and how many claims that number represents.
Okay we’ll make sure we have that for the next meeting.

Okay and, uh - okay so we’re gonna have that for the next meeting, talk about
proposals from there on. We’re also gonna have the - so we’re gonna have the
property schedule, the aggregates and the review of the proposal at next
meeting or do we want to break that up into maybe another meeting later on

down the road.

| think it might be better to - to have it later on because it might be too much
to cover that - in that one meeting.

If we can get the information and you know, just have that.

And send it beforehand, absolutely

Because after this if you could - also if you could just give us a, uh - an
overview of what to expect from - from this board until the next time we meet.
You know, is there anything of that nature after the PNT?

After the - after the commission meeting?

Yeah.
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No.
Anything that comes to this board until.

The benefit....

Only the group health insurance renews now in October so it’s, uh, two
months before, a month before.

Yeah.
So we’ll meet a month before October.

Probably sometime in the summer as soon as we get the information on the
group health insurance.

And our role in that will be...

Similar.

Similar.

To what we do. Okay.

(Unintelligible) by the timeline and maybe once have this conversation with
the City Manager but maybe when they have that meeting with (Gallagher)
don’t agree to anything. Just say thanks we’re gonna take this back to our
committee.

Right.

Because that way...

We don’t - we don’t - we don’t agree to anything.

Yeabh it’s a collaborative effort with HR and City Manager’s Office.
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Yeah and again just to be clear my experience in the past was not with the
City manager, not with this - you know, not with this administration. It was in
the past where | ran into that where | felt that at one point in time you could
have done better. And at that point in time that City Manager did agree in that
meeting to go ahead and approve that proposal. So that was once before.
Future you never know but again it’s the way that it’s set up that I kind of
have a concern with. Not so much, you know, what takes place. | know - |
know that the administration takes our opinion seriously and it’s a value but
maybe it could be tweaked to be a little, you know, uh, better in the future.
Okay we’ll certainly take that into the City Manager.

Is there a packet that goes out to the board members with the appoint-
appointment information that maybe (unintelligible) (Tatiana)?

The City Clerk’s Office sends out a package.

Did you guys receive yours?

Have you received?

| have not received mine.

Okay I'll follow up with the City Clerk’s Office.

| know one of the (unintelligible) appointed (unintelligible).

have you been to the various types of training they have at well.
(unintelligible).

The city attorney’s office also puts up like an ethics training.

| have previously taken that Ethics training but I’ve had no conversation. I’ve
- since, you know, since the appointment the commissioners met and we had
the - last meeting, which was the first meeting that | attended. And so to my
knowledge I was appointed but | had no communication.

Okay I’ll make sure you get a package from the City Clerk’s Office.

(Unintelligible) the board me member has to give (unintelligible) so I haven’t
gotten anything (unintelligible).

That’s different. That’s the July 1%,
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Right but I'm just saying I haven’t seen anything (unintelligible).

Yeah you don’t get that till probably about this time is when they start sending
out the packages. But that’s a different package from the Welcome to the city
type package.

Right - right.

Okay.

Anybody else have any other items?

No

Perfect then we’ll adjourn it’s 9 - 9:05

Thank you.

On the schedule we had to 11.

The transcript has been reviewed with the audio recording submitted and it is an accurate

transcription.
Signed




