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Thursday, January 7
th

, 2015 

 

City of Coral Gables 

405 Biltmore Way 

Coral Gables, Fl. 33134 

 
D. Business Profile 

 

We appreciate the opportunity to participate in the RFP for the City of Coral Gables 

Janitorial Services.  Please note SFM Services was the janitorial service provider for the City 

of Coral Gables from 1988 to 2004.  Currently SFM’s Landscape Division provides 

landscape maintenance to the City of Coral Gables’ medians and right of ways.  Enclosed 

you will find information on our firm that will demonstrate we’re not your typical cleaning 

company.  SFM has a fulltime in-house certified trainer that trains staff on general cleaning, 

customer service, Terminal Cleaning, and Bloodeborne Pathogens.  This training is also 

offered to client’s staff.  

 

SFM is a locally headquartered family owned business.   SFM’s president and stockholder 

Mr. Christian Infante is a Coral Gables resident.  Our company has the vast experience, 

talent and practices of a large firm, but the service and area knowledge of a local company 

dedicated to its client and client needs.  We suggest a discussion after proposal is submitted 

so we can customize or make any changes to the operation plan you deem necessary.   

 

We look forward to providing janitorial services to the City of Coral Gables once again.  If 

there are any questions regarding this proposal, please feel free to contact me directly at 

305.525.9442 

 

 

Respectfully Submitted, 
 

Christian Infante 

 

Christian Infante 

President  
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Proposer & Key Personnel Experience & Qualifications 
 

For more than 40 years, the eyes of the world were set on Miami’s  

Orange Bowl Stadium. The manicured lawns and impeccably clean  

venue set the spotlight for some of the cities’ most memorable events.  

Since 1972, the company responsible for keeping the facility looking 

 its best, was been SFM Services, Inc., headquartered in South Florida.  

Although the Orange Bowl closed its doors in 2007, SFM Services  

continues its mission of making South Florida’s most notable locations  

look their best. 

 

SFM is a facilities maintenance company that offers property managers, healthcare facilities, 

government municipalities and large venues Custodial and Landscape services.  

 

If you are looking for a company that is cost efficient, timely and offers exemplary custodial 

service, then SFM Services is the solution. We are a local and family-owned business that 

has operated in South Florida since 1972. Run by the leadership team of founder and 

patriarch, Jose Infante, and his son, Christian, SFM Services is a local company with a 

wealth of experience and a long list of services. 

 

Our Janitorial clients include major institutions such as: Baptist Health Systems, 

municipalities like the City of Miami and major events like the Ultra Music Festival and the 

Dade County Youth Fair. 

 

SFM Janitorial 

SFM Services is a leader in janitorial services of some of  

South Florida’s leading business, medical, government  

and educational buildings and institutions. We handle everything  

from street sweeping, to office, healthcare facility, and large public  

venue cleanup.   

 

Our associates are part of the South Florida community and work  

hard to leave a minimal carbon footprint and protect the  

environment. Through the use of eco-friendly and green products, 

SFM substitutes harmful chemicals with Green Seal Certified Products.  

Our associates also undergo extensive training in green cleaning procedures. 

 

We offer our clients cost effective solutions to keeping their properties clean. Unlike large 

and impersonal firms, as a local company, we are accessible to our clients any time of day. 

For the best service in facilities or public area maintenance needs, SFM is the only company 

to turn to. 
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Benefits of Hiring SFM Services: 

 

 Over 600 employees in Miami-Dade County 

 In-house OSHA certified trainer in “Bloodborne Pathogens” & “Terminal Cleaning” 

 Experience cleaning large commercial facilities that are open 7 days per week 

 Experience in healthcare facilities, managing public areas & venues 

 SFM ownership is directly involved 

 Equipped for Disaster Recovery “Hurricane Clean Up” 

 Experience cleaning up after large crowds “Ultra Music Festival” 

 

SFM has a thorough training program specific for office & healthcare facilities.  Training is 

conducted by SFM’s C.O.O. Joe Pinon.  Mr. Pinon is a certified instructor with the State of 

Florida.  This is a competitive advantage SFM has over other janitorial companies.  It gives 

SFM the ability to train and retrain employees as necessary throughout the year.  Trainings in 

“Bloodborne Pathogens” and “General Cleaning” are conducted.      
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Key Personnel Qualifications 

 

Christian Infante, President has seventeen (17) years of experience in related custodial and 

business management.  Mr. Infante has a Bachelor’s degree in Business Administration & 

Management from Florida International University (FIU), trained Homeland Security and is 

Bloodborne Pathogens.  Mr. Infante has been directly involved in all phases of SFM 

Services’ projects including assisting facilities prepare for JCAHO inspections.   

 

Jose Infante, Vice President has (40) years of experience in management and the service 

industry.  Mr. Infante is qualified and experienced in all aspects of custodial and security 

services and currently oversees the finances for the firm.  Mr. Infante holds a security 

manager license and attended U.M. and M.D.C.   

 

Joe Pinon, Chief Operating Officer.  Mr. Pinon has (25) years of senior management 

experience in the public and private sector as an Assistant City Manager.  As Assistant City 

Manager/Public Safety Director, he was in charge of the Police, Fire, Emergency 

Management, Property Management, and Public Works Departments in both, the City of 

Miami Beach and the City of Miami.  Mr. Pinon is a certified instructor in Bloodborne 

Pathogens and Terminal Cleaning.  

 

Pascale Lopez, Custodial Manager.  Mrs. Lopez has experience in the healthcare facility 

maintenance.  She oversees all custodial operations for SFM.  She has helped hospital 

prepare for JCAHO and AHCA inspections.   

 

Eileen Dominguez, Quality Control Officer has over (25) years of experience in the 

custodial industry.  Prior to her current position she was a distributer for 3M janitorial 

supplies. Her experience and knowledge in janitorial supplies and services make her a 

valuable asset to the SFM Quality Control Program 

 

Ivor Taylor, Human Resource Director.  Mr. Taylor oversees all aspects concerning Human 

Resources.  Employees with any work related issues or accident reports meet with Ivor 

routinely.  Some of his duties include: Employee Drug Testing, Employee Criminal Back 

Ground Checks, Social Security Verification, Payroll Compliance, & will lead the 

implementation of Universal Health Care Coverage Law. 

 

Ruben Garcia, Controller.  Mr. Garcia oversees all the daily accounting activities for SFM 

Services, Inc.  Due to this labor intensive industry, daily reviews of direct labor and overhead 

absorption are provided to management. 

 

Alex Vila, Asset Manager.  Mr. Vila plans, directs, and coordinates the operation of all SFM 

fleet of vehicles and equipment.  Some of his duties are: Preventive Maintenance to 

Equipment, Vehicles, Fuel Control & Management, & GPS Tracking Management. 
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Christian Infante  

President 

cinfante@sfmservices.com 

  

Education 

 

1992 to 1996  Christopher Columbus High school 

 

1997 to 2002    Florida International University 

   Bachelor’s degree in Business Administration 

 

2006   University of Florida 

   Certificate Course in Horticulture  

 

2008   ISA Certified Arborist  

  

Experience 

 

1998 to Present  SFM Services, Inc. 

   Oversee all aspects of janitorial and landscape operations  

   Implemented floor care programs 

   New account start ups 

   Directly involved in all phases of disaster recovery projects 

   Maintain business relations with clients 

   Prepare government bids 

   Sales and Marketing 

   New contract negotiations and business development 

    

Additional Skills 

 

   Certified Arborist with ISA 

   Terminal cleaning certified 

   Bloodborne pathogen certified 

   Fluent in English and Spanish 

Computer literate: Microsoft Word, Excel, Powerpoint, Effective 

Management, Communication, and Leadership skills, C.P.R. Certified 

 
Volunteer  

Activities  Miami Lighthouse for the Blind Business Advisory Board 

Board of directors of Jose Peres ALS Recovery Golf Classic  

Trustee Member, Greater Miami Chamber of Commerce 

 

 

 

mailto:cinfante@sfmservices.com
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Juan Campos 

Contract Manager 

jcampos@sfmservices.com  

 

Education  University of San Francisco  

    Business Management 

 

        ServiceMaster Industries – Certificate in Carpet & Hard Surfaces Procedures 

 

Experience  

 

2013 to Present  SFM Services, Inc.  

Maximizing labor distribution. 

Training in proper chemical and equipment usage. 

Prepare budgets for facilities. 

Assist Custodial Manager with day to day services. 

 

2004 to 2013 DTZ/UGL Company.  Formerly known as Unicco 

Managed Accounts, bid walk-thru, new sales and extras, Customer service, 

Conducted cleaning Audits with clients, third party consultants and 

individually. Managed daily operations of multiple Commercial facilities. 

Prepared and managed complete contract budgets for clients and additional 

contracts pricing for tenant extras. Provide complete workable program to Site 

staff from Recruiting/ Training/ Job scheduling/ Payroll/ Supply control.  

 

    SOUTH DIVISION AREA MANAGER 

 

    LOGISTICS AREA SERVICE COORDINATOR 

 2004-2009 

 University of Miami Medical Campus-Miami, Florida 

 Sylvester Center-Miami, Florida 

 Hudson Capital Properties-Miami, Florida 

 Tulane University-New Orleans, Louisiana 

 University of Miami-Coral Gables Campus 

 Northern Bank System-Florida 

 Clark University-Atlanta, Georgia 

 Winthrop University-Atlanta, Georgia 

 Eckerd College-St. Petersburg, Florida  

 Palm Beach State College-Lake Worth, Florida 

 

2001-2004 Pan American Hospital 

    Director of Environmental Services 

mailto:jcampos@sfmservices.com
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Jose M. Infante 

Vice President 

jinfante@sfmservices.com 

 

Education 

 

1963 to 1967  Christopher Columbus High school 

 

1968 to 1971    Miami Dade Community College 

   Associates Degree 

 

1971 to 1972  University of Miami 

  

Experience 

 

1972 to 1986  Property Management & Maintenance 

   Vice President & Stockholder 

   In charge of all janitorial operations 

   Recruitment of personnel 

 

 

1987 to Present  SFM Services, Inc. 

   Vice President & Stockholder 

   Oversee all aspects of janitorial and landscape operations 

   Oversee all day to day activities for both divisions 

   Oversee all financial aspects of company 

   Business Development 

  

Additional Skills 

 

   Fluent in English and Spanish 

   Computer literate: Microsoft Word, Excel, Powerpoint 

   Effective Communication and Leadership skills 

   ISA Florida Certified Arborist 

 

 

Volunteer  

Activities  Director of Cuban Democracy PAC  

   Member of American Public Works Association 

 

 

 

 

 

 

mailto:jinfante@sfmservices.com
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Joe Pinon 

Chief Operating Officer 

jpinon@sfmservices.com  

 

Education 

 

1975  Herbert H. Lehman College 

   B.A. Biology 

 

1990  University of Miami 

   Public Administration 

 

1994  Florida International University 

   Executive Management Program 

 

Experience 

 

2012 to present SFM Services, Inc.  

 

2007 to 2012 Inquest Security Intelligence  

 

2003 to 2004 Miami River Port Committee 

 

2003  Director of Homeland Security for Miami-Dade County 

 

1992 to 1998 Assistant City Manager for Miami Beach 

 

1977 to 1990 Police Officer for City of Miami Beach 

 

Training 

   Certified instructor in Bloodeborne Pathogens & Terminal Cleaning 

Crisis Management Training- FBI Academy 

   Maritime Security Instructor  

   Certified Instructor State of Florida 

   Homicide Investigation 

Intelligence Gathering 

Special Weapons & Tactics, Explosives & Ordinance Detection 
 

 

 

mailto:jpinon@sfmservices.com
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Pascale Lopez 

Custodial Manager 

  PLopez@sfmservices.com   

 

 

Education 

 

2014   Florida International University 

   Executive Management Program 

 

2012   Miami Dade College 

   Associates in Business Administration 

 

Experience 

   SFM Services, Inc.  

   Oversees more than 300 employees and 12 area managers. 

   Planning, coordinating, and executing custodial projects. 

   Responsible for meeting cleaning standards of 22 Baptist locations. 

   Responsible for meeting cleaning standards of 09 Leon Medical Centers. 

 

   North Shore Medical Center 

   Assisted with “Joint Commission” conducting safety rounds. 

   Preparation with JCAHO and AHCA inspections. 

   Supervised maintenance engineers to achieve effective maintenance plan. 

 

   Global Business Management, Human Resource Manager 

   Developed policies and procedures as well as required training. 

   All aspects of HR: Payroll processing, worker’s comp claims, drug free, etc. 

 

Additional Skills 

   Certified in dealing with Bloodborne Pathogens 

   Certified in Terminal Cleaning 

   Spartan Green Cleaning Solutions 

mailto:PLopez@sfmservices.com
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Eileen Dominguez 

     Quality Control Officer 

       edominguez@sfmservices.com  

 

 

Education 

 

1961 to 1965  Coral Gables High School 

 

1966 to 1968  Miami Dade Community College 

   Associates Degree 

 

Experience 

 

1995 to 2002  Environmental Management Supplies, Inc. 

   Sales Rep for 3M, Fuller Brush, and Other cleaning supplies 

   Controlled all janitorial supplies inventory 

 

 

2002 to Present  SFM Services, Inc. 

   Quality Control Officer 

   Assure specifications are being followed 

   Assures all accounts are properly staffed 

   Assures staff is properly trained and uniformed 

   Reports directly to president of SFM Services 

 

Additional Skills 

 

   Fluent in English and Spanish 

   3M Floor Care Certified 

   Orange Quality Control Software 

Computer literate: Microsoft Word, Excel, Powerpoint 

   Effective Communication and Leadership skills 

 

 

 

 

 

 

mailto:edominguez@sfmservices.com
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 Additional references available upon request. 

 

Serviced Since:  1998 to present 

Contact:   Carlos Nunez, Vice President 

Phone:   305.986.0285 

Email:   cnunez@leonmedicalcenters.com 

Scope of Work: Custodial services to (8) medical facilities in 

Miami-Dade County.  SFM is the prime 

contractor. 

 

Serviced Since:  2009 to present 

Contact:   Estela Tost, VP of Real Estate Mgmt. 

Phone:   786.596.8691 

Email:   EstelaT@baptisthealth.net  

Scope of Work: Day & night cleaning services to (23) medical 

facilities in Miami-Dade & Broward County. 

 SFM is the prime contractor. 

Serviced Since:  2014 to present 

Contact:   Eric Concepcion, VP of Facilities  

Phone:   305.525.2808 

Email:   EConcepcion@oceanbank.com 

Scope of Work: Nightly cleaning & porter service to Bank 

headquarters and leased tenant spaces 

throughout 2 buildings.  SFM is the prime 

contractor. 

Serviced Since:  2013 to present 

Contact:   Tony Lopez, Assistant Town Manager 

Phone:   305.364.6100 

Email:   lopezt@townofmiamilakes.gov   

Scope of Work: Nightly janitorial services to government 

center, daily litter control, graffiti removal, 

and street sweeping all streets in Miami 

Lakes. SFM is the prime contractor. 

 

Serviced Since:  2012 to present 

Contact:   Ralph Casals, Town Manager 

Phone:   305.234.4262 

Email:   townManager@cutlerbay-fl.gov  

Scope of Work: Nightly cleaning services to the government 

center and leased tenant spaces as well as 

street sweeping.  SFM is the prime contractor. 

mailto:cnunez@leonmedicalcenters.com
mailto:EstelaT@baptisthealth.net
mailto:EConcepcion@oceanbank.com
mailto:lopezt@townofmiamilakes.gov
mailto:townManager@cutlerbay-fl.gov
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Methodology & Approach 

 

  

City of Coral Gables 

Proposed Organization Chart 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Quality Control

Officer

SFM

Corporate Support

Periodic Service

Staff

Routine Cleaning

Staff

Site Supervisor

SFM

Contract Manager

Coral Gables

Representative
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Methodology & Approach 

 
SFM will assign 1 contract manager to be the point of contact and oversee all janitorial 

duties in the RFP.  The contract manager will be on call 24 hours 7 days per week and will 

have unlimited support from SFM corporate.   

 

SFM’s quality control officer will conduct monthly unannounced inspections of all facilities.  

The results from these inspections will be inputted in our web based quality control software.  

Please see enclosed additional info on Quality Control software. 

 

All inspections are web based and time stamped.  Any inspection that grades “below 

average” will prompt an email alert immediately stating the deficiency.  SFM contract 

manager has 24 hours to cure the deficiency found. 

 

SFM will have a pool of backup trained cleaning personnel to cover any call outs or to cover 

the time off offered to staff.  All cleaning personnel goes through the same standardized 

training procedures. 
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Quality Assurance 
 

SFM uses a quality control software named “Orange QC”.   

This software allows the SFM Quality control officers to: 

 

 Perform inspection using an Apple ipad or iphone 

 Monitors account performance & sends out real time alerts based on triggers you set 

 Generate reports for customers 

 

The SFM Quality Control Program consists of two mutually supporting modules: 

 

1. Quality Control Plan – establish standards, supporting processes, performance objectives 

and performance indicators to meet all performance requirements. 

 

2. Quality Control Monitoring Plan – implement SFM QC to provide a structured approach 

to performance monitoring, deficiency avoidance, corrective actions and reporting. 

 

Service Quality Measurements/Metrics 

 
Each task is monitored as follows: 

 

1. The QC Officer will designate the area to be assessed. 

2. The screen of the hand-held device requests a "level of compliance" to be input by qualitative 

format based on a numerical scale: 

 

1 = Immediate Action Required 

2 = Unsatisfactory 

3 = Satisfactory 

 

If anything other than a “Satisfactory” is entered, the system will provide a report suggesting action 

to be taken.  At this point, the end user is to: 

 

A. Refer to Superior 

B. Refer to Vice President 

C. Immediate Action required (self or other) 

D. High Risk (situations hazardous to health or safety) 

E. Maintenance required (drives a maintenance request) 
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MEASUREMENT TOOLS 
 

Hand-held Apple iPhone, or ipad Images 

 

Below is a visual of our hand-held based Quality Control application. 
 

                                            
 

 

 

 

 

 

 

 

 

 

 

SAMPLE OF IPAD PERFORMING INSPECTION 
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Below is a sample of an actual inspection report  
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Below is report provided to client that will show the evaluation of progress in 3 forms: 

 Percent Score 

 Graph showing comparing history 

 Pie Chart 

 

 

 

 

 

                           

 

 

 

 

 

 

 

 

 

 

 

 

These reports can be emailed to property managers in a pdf format. 

Email notifications are configured to notify SFM managers about the QC performance.  The QC 

officer’s ipad automatically synchronizes via a wireless network connection so QC inspections can 

be tracked in real-time.  Corrective action requests are immediately communicated to the relevant 

person. 

 

All quality control inspections have precise timestamps to ensure frequency of monitoring and a 

clear indication of the date, time, area and results of the monitoring process 

 

Management reports contain the following: 

 Labor budget 

 Supplies budget 

 Equipment budget 

 Sales 
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Transition Plan 

 
Client Name: City of Coral Gables              

 

Start Date: T.B.D. 

 

Transition Lead: Pascale Lopez 

 

Purpose:  

In order to achieve a seamless transition, SFM implements a Transition Plan customized for each 

facility.  The purpose of this process is to ensure a seamless integration of SFM Services when 

replacing existing service provider or in house program.  This plan supplies SFM operators with a 

step-by-step guide for transitioning. 

 

Goals: 

1. Deliver seamless transition that provides step-by-step instruction for SFM operations and 

assures the client of a problem free conversation from current or in house provider to SFM. 

2. Identify key resources for transition tasks. 

3. Transition plan creates accountability for transition team members by reporting the 

completion of tasks to the client. 

4. Create a base of communication between SFM and client. 

5. On time job start and successful service implementation. 

 
Locations:  

 

City Hall 2 Employees 

City Hall Annex 1Employee 

Coral Gables House 1 Employee 

Central Police Fire 1 4 Employees 

Fire Station 2 1 Employee 

Fire Station 3 1 Employee 

Granada Golf Clubhouse 1 Employee 

War Memorial Youth Center 5 Employees 

Maintenance & Storage Facility 5 Employees 

Salvadore Park Tennis 1 Employee 

Phillips Park 1 Employee 

Biltmore Tennis Center 1 Employee 

Historic Preservation 1 Employee 

Trolley Depot 1 Employee 

Venetian Pool 1 Employee 

Marine Patrol Office 1 Employee 

Police Bike Patrol Office 1 Employee 

 



  27 

I. Mobilize SFM Transition Task Force 
 

Identify your transition team members and roles: 

 

Pascale Lopez (Transition Lead), Custodial Manager 

Transitions Responsibilities: Hiring process, supply orders, off site training, service delivery 

Phone: 786.663.2248 

Email: PLopez@sfmservices.com  

 

Joe Pinon (Transition 2
nd

 Lead), Chief Operating Officer 

Transitions Responsibilities: Program implementation, site orientation, employee safety & training. 

Phone: 786.547.6704 

Email: JPinon@sfmservices.com   

 

Christian Infante, President  

Transitions Responsibilities: Contract negotiations, expectations meeting, customer satisfaction. 

Phone: 305.525.9442 

Email: CInfante@sfmservices.com  

 

Ivor Taylor, Human Resources 

Transitions Responsibilities: Employee background checks, drug testing & employee safety. 

Ph: 305.818.2424 ext. 14 

Email: ITaylor@sfmservices.com   

 

Juan Campos, Contract Manager 

Transitions Responsibilities: Program implementation and site orientation. 

Ph:  305.788.7773 

Email: JCampos@sfmservices.com  

 

II. Expectations Meeting 

 
The Process: 

 

As standard transition protocol SFM will set up an expectation meeting between SFM Operations 

and City of Coral Gables management team to establish all parties’ goals and expectations for the 

first 90-days of services.  The purpose of this meeting is to: 

 

 Define communication channels (Who do I call for……..?) 

 Establish invoicing structure 

 Indentify individual roles and responsibilities 

 Identify specific needs and requirements of BHSF 

 Identify storage areas 

 Identify uniform requirements 

 Establish standardized inspection report 

 Cultural integration  

 

mailto:PLopez@sfmservices.com
mailto:JPinon@sfmservices.com
mailto:CInfante@sfmservices.com
mailto:ITaylor@sfmservices.com
mailto:JCampos@sfmservices.com
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III. Employee Screening & Hiring 

 
The Process: 

 

Step 1: Utilize network of SFM’s 600 employees in local market.  Place advertisements in local 

paper if necessary. 

 

Step 2: Identify project supervisor candidates and perform 2 Panel Interview Process. 

o Pascale Lopez 

o Christian Infante 

o Juan Campos 

 

Step 3: Hire supervision 

 

Step 4: Employee application review and job orientation 

 

Step 5: Criminal background check and Drug screening 

 

Step 6: Make offer of employment to all new hires and I-9 verification 

 

IV. Order Equipment & Supplies 

 

Resources: 

 

o Nilfisk-Advance 

o Unisource 

 

The Process: 

 

Step 1: Submit order for capital equipment 

Step 2: Submit chemical order 

 

SFM Provided Materials 

 

o Uniforms 

o Safety equipment (wet floor signs, PPE, etc.) 

o Chemicals 

o Mop heads 

o Dust brooms & pans 

o Microfiber towels & mops 

o Floor care machines 

o Wet vacuums 

o Upright vacuums 

o Back pack vacuums 

o Carpet fans 

o Carpet spot cleaning kits 

o Brute barrels 
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o Brute hoppers 

 

 Material Safety Data Sheets (MSDS) to be provided for each janitor closet. 

 

V. Employee Training 

 
The Process: 

 

Step 1: Joe Pinon, C.O.O.  Provide the following training task to hourly personnel: 

 

 Bloodborne Pathogens 

 Terminal Cleaning 

 Cleaning chemical training 

 Floor care training 

 Restroom maintenance 

 Spill clean-up procedures 

 

Step 2: Ivor Taylor, Human Resources.  Provide the following training task: 

 

 Sexual harassment training 

 Termination considerations (SFM project managers only) 

 New hire orientation for supervisor & project management 

 

Step 3: Juan Campos, Contract Manager.  Provide the following safety training tasks: 

 

 Slip, trip, fall prevention 

 Lifting training 

 Closed for cleaning 

 Hazard communication 

 

VI. Invoicing 

 
The Resources: 

 

Jensi Castillo, Accounts Receivable & Billing Coordinator 

Ph: 305.818.2424 ext. 25 

Email: AR@sfmservices.com  

 

The Process: 

 

Step 1: Set up executed contract and set up billing.  Communicate invoicing format needs 

established at expectations meeting. 

 

VII. On Site Orientation 
 

mailto:AR@sfmservices.com
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The Process:  

 

Step 1: Detail tour of building and staging areas. 

 

Step 2: Manager – Create zone maps for periodic work. 

 

Step 3: Identify emergency exits 

 

Step 4: Issue proper identification and access for supervisory team personnel 

 

 

VIII. Setup Supplies 

 
The Process:  

 

Step 1: Accept delivery of all items ordered at delivery staging areas.  Be sure to check all 

equipment and chemical inventory to be assured orders have been fulfilled. 

 

Step 2: Stage equipment at designated areas across facility in storage and janitor closets. 

 

Step 3: Neatly stock all chemicals and small tools in storage areas. 

 

Step 4: Hall all automatic chemical dispensers in janitorial closets. 

 

Step 5: If necessary stock all consumable supplies. 

 

IX. Service Start Up 

 

Step 1: Roll out date: T.B.D. 

 

Step 2: Identify specific start up day tasks 

 

Pascale Lopez, Manager 

 Project management support 

 Ensure proper staffing levels 

 Supervise assigned building 

 

Juan Campos, Contract Manager 

 Supervise assigned buildings 

 

X.  Follow Up Meetings 

The Process: 

 

Step 1: Review the client’s satisfaction with the transition process 

Step 2: Identify areas of improvement 

Step 3: Make necessary staffing adjustments 
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Management & Hourly Worker Training 

 

SFM has a thorough training program specific for healthcare facilities.  Training is 

conducted by SFM’s C.O.O. Joe Pinon.  Mr. Pinon is a certified instructor with the State of 

Florida.  This is a competitive advantage SFM has over other custodial companies.  It gives 

SFM the ability to train and retrain employees on an ongoing basis.   

 

The following methodology is employed by Joe Pinon for his trainings: 

1. Classroom teaching based on research and personal experiences 

2. Professional participation by experts in the field of the subject 

3. Practical exercises discussed and acted in role plays in class 

4. Situational Exercises where specific issues are presented and resolved in class by the 

student and further discussed in a group setting 

5. Testing and Quizzes of materials shared in class 

6. Providing training materials when necessary for further evaluation and study 

Employee Training Subjects: 

 

o PPE (Personal Protection Equipment) 

o Work Safety Practices & Procedures 

o How to avoid slip & falls 

o MSDS (Material Safety Data Sheets) 

o Proper use of chemicals & equipment 

o Bloodborne Pathogens  

o Terminal Cleaning in Operating Rooms 

o Identifying Bio-hazard waste  

o Use of cell phone 

o SFM Employee Orientation 
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Training Certifications 
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Environmental Friendly Practices 
 

SFM decided in 2007 to switch to Spartan chemicals for the daily custodial tasks. With (4) 

basic chemicals all daily cleaning is accomplished. The chemicals listed below are  

GREEN SEAL CERTIFIED. Currently all accounts cleaned by SFM are with the chemicals 

listed below. This provides a standardized method of cleaning for all janitors. 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

Cleans, 

Disinfects, 

& 

Deodorizes 

 

All 

Purpose 

Cleaner 

 

Glass 

Cleaner 

Neutral 

Floor 

Cleaner 
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Microfiber Technology 
 

Microfiber material can hold more than 5 times its  

weight in wand a have exceptional ability to absorb  

grease and oils.  It also does not leave any dust or 

 lint behind.  These properties reduce the number of  

bacteria on a surface by 99%. 

 
 
 
 
 
 
 
 
 

 
 

BLUE 

 
 
General Cleaning 

 
 
 
 
 
 
 

 
 

GREEN 

 
 

Glass Cleaning 

 
 
 
 
 
 
 
 

 
 
 

RED 

 
 
 

Restroom Cleaning 
 

 

Wash Mops & Cloths on Site 
 

Small washing machines will be installed in janitor closets. 

This helps prevent cleaning staff from reusing soiled mops 

& cloths.  Machine measures 29” High x 17” Width.  Installation  

to be done by client.  
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What is Green Cleaning? 

SFM strongly believes in protecting our environment.  SFM changed all cleaning chemicals 

to Green Seal Certified products. 

 

 

E.O Order 13101 describes green as: 

 

Environmentally Preferred or Preferable Products or Services that have a lesser or reduced 

effect on human health and the environment when compared with competing products or 

services that serve the same purpose. 
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EQUIPMENT & SUPPLIES  
 

SFM has on staff 3 fulltime mechanics that are responsible for maintenance and up keep of 

fleet and equipment.  Equipment is replaced once it has expired life expectancy.  SFM has a 

10,000 sq ft of warehouse that store a large inventory of janitorial equipment and supplies.  

This ensures that services are not interrupted due to equipment break down. 

 

Below please find a list the equipment and chemicals used for janitorial services.   

SFM uses primarily the following manufactured equipment: 

 

 

 Nilfisk Advanced vacuum cleaners 

 

 Rubbermaid Mop buckets & maid karts 

 

 Nilfisk Advanced floor machines 

 

 Schwarze vacuum street sweepers 

 

 

 

 
 
 
 
 
                             
                                
 
                   

For 10 years SFM and Unisource have had a business   

partnership.  SFM has access to their full line of resources.  

Unisource is one of the nation’s largest janitorial supplies            

distributers. Unisource is an industry leader in green 

cleaning initiatives.  Currently Unisource provides Baptist Health 

Systems with all their cleaning products and consumable 

supplies.   
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Employee I.D. 

We realize the importance that a properly-identified employee can have in a health care or 

public area. For this reason SFM provides uniforms that are easily identifiable and 

professional.  Housekeepers wear teal – colored t-shirts with our logo clearly visible on both 

sides. This color makes identification even easier. Shirts are made of a polyester-cotton 

blend that makes it easy for our cleaners to keep them clean. We issue three sets to each 

employee and mend or replace them as needed.  

Should you wish a different type of uniform, we can provide shirts, slacks, windbreakers and 

parkas, all labeled with the SFM logo. By request, we can provide uniforms tailored to 

represent you, matching colors and logos. 

Just as important as a clear, identifiable uniform is the identification card, that every SFM 

employee is provided and required to carry with them at all times during work hours.  

SFM understands and enforces the need to have all personnel clearly identified. We want to 

make sure your tourists/visitors feel safe and that they always know who is working around 

them. 

 

Our employee ID’s serve 2 purposes:  

1. To clearly identify SFM Services staff 

2. To track each employee’s time as a time card swipe system 

 
 

 

 

 

 

Housekeeping Uniforms: 

 

 SFM provides uniforms that are easily identifiable &  

 professional. 

 

 The SFM logo will be stitched on button down shirt.  

 Three sets are issued to each housekeeper.  
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Drug Free Workplace Program 

 

SFM Services is proud to participate in the National  

Drug Free Workplace Program. 

 

Objectives/goals: 

 

1. To reduce drug use in the workplace 

2. To increase productivity 

3. To improve efficiency 

4. To reduce accidents in the workplace 

5. To demonstrate a more professional attitude and standard of conduct 

6. To deliver better customer service 

 

To achieve these goals, SFM Services conducts: 

 

1. Initial and periodic safety training sessions 

2. Drug Abuse Awareness pamphlets 

3. Random Drug Screening of existing employees 

4. Complete drug Screening of all job candidates prior to start of assignments 

5. Alcohol and Drug screening in the event of work-related accidents 

6. Formal and informal counseling by trained supervisors 

 

 

 

 

 

 

Hiring Format 
 

SFM Services performs investigative background checks for all employees staffing our 

client’s facilities.  While performing investigative background checks which will include the 

following:  

 

 

 

 

 

 

 

  

 

 Social Security Number Verification 

 Criminal History Search (5 years) 

 Employment Verification 

 Violent Sexual Offender Registry Search 

 DMV Records (5 years) 

 Florida HRS Abuse Registry 
 



  39 

Employee Safety BBQ 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 242 Days without an employee accident!!! 
 

 

 

 
 

Safety Training 
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Safety Program 
 

To assist in providing a safe and healthy work environment for employees, clients and students, 

SFM Services has established a workplace safety program. This program is a top priority for 

SFM.  The Human Resources Department has the responsibility of implementing, administering, 

monitoring and evaluating the safety program. Its success depends on the alertness and personal 

commitment of all. 

 

When new employees are hired, they watch training videos with all safety procedures.  Signed 

verification forms of them having seen a video before they start working is 

kept in their file.  Several of SFM’s management is also certified in 

Maintenance of Traffic 

 

SFM provides information to employees about workplace safety and health 

issues through regular internal communications channels such as supervisor-

employee meetings, bulletin board postings, memos or other written 

communications. 

 

Employees and supervisors receive periodic workplace safety training. The 

training covers potential safety and health hazards and safe workplace 

practices and procedures to eliminate or minimize hazards. 

 

Each employee is expected to obey safety rules and exercise caution in all work activities. 

Employees must immediately report any unsafe condition to the appropriate supervisor. 

Employees who violate safety standards, who cause hazardous or dangerous situations, or who 

fail to report, or, where appropriate, remedy such situations, may be subject to disciplinary 

action up to and including termination of employment.  

 

 

 

SFM has a Safety Committee Organization as a management tool to recommend 

improvements to our workplace safety program and to identify corrective 

measures needed to eliminate or control recognized safety and health hazards. 

Management will give top priority to and provide the financial resources for the 

correction of unsafe conditions. 
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Distinctive Services Offered  

SFM is not your typical service company.  SFM can support clients by providing the 

following services: 

 Event Cleaning Services 

 Disaster Recovery Services   

 Street Sweeping Services 

 Training in dealing with Bloodborne Pathogens 

 

Disaster Recovery Services 

SFM has the necessary equipment and experience to provide complete Disaster Recovery 

Services.  Therefore for any emergency, SFM can deploy additional staff.  Some of our 

clients in disaster recovery services include:  

 

 Miami-Dade County 

 Dade County School Board 

 Florida Dept. of Transportation 

 City of Doral 

 Town of Miami Lakes 

 

SFM’s additional crews can be dispatched to: 
 

 Install hurricane shutters 

 Debris removal & disposal 

 Supply generators, 2-way radios, etc. 

 Emergency water extraction & restoration 

 Trim low hanging dangerous branches 

 

SFM has provided disaster recovery service to  

several municipalities after the following storms: 

 

 Hurricane Andrew 

 Hurricane Wilma 

 Hurricane Katrina (Mississippi & Florida) 

 Hurricane Francis 

 Hurricane Charley 

 Hurricane Dennis 

 Hurricane Ike (Texas) 
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Event Cleaning  

 

SFM has experience in large event venue maintenance.  SFM provided the Orange Bowl 

Stadium with event cleaning from 1972 to 2007.  Other event venues currently serviced are: 

 

 Dade County Fair & Expo. Center 

 Ultra Music Festival 

 Bayfront Park & Amphitheater 

 2010 Superbowl & Probowl 

 

 

 

BEFORE    AFTER 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ultra Music Festival (165,000 Attendance) 
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CORPORATE SOCIAL RESPONSIBILITY 
 

SFM strongly believes in giving back to the community. Christian Infante, President of SFM 

is personally involved in several of the charities listed below.   

  

 Baptist Sauté & Sip 

SFM has been proud to sponsor this great cause for the last 3 years.  Contributions 

raised are for the Breast Cancer centers and patients. 

 

 Jose A. Perez ALS Golf Classic 

Christian Infante has been on the Golf tournament committee for last 15 years.  He 

has help raise funds for the research of Amyotrophic Lateral Sclerosis also known as 

ALS, “Lou Gehrig’s” disease.   

 

 City of Miami Golf Classic  

Jose Infante is currently on the executive committee for this charity golf tournament.  

The funds are for programs for persons with disabilities and for the Sandra DeLucca 

Development Center.  

 

 Zoological Society 

SFM has been a proud sponsor for this non-profit organization for Metrozoo.  This 

charity was founded in 1956. 

 

 The Kiwanis of Little Havana 

 SFM is proud to have made charitable contributions to the Kiwanis since 2004. 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

League Against 

Cancer 

City of Doral 

Earth Day Tree Donation 

Miami Dade Schools & Miami 

Dolphins Butterfly Garden 
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Minority Participation 

 
SFM Services, Inc. is 100 % minority owned.  Jose M. Infante and Christian Infante 

stockholders of SFM Services, Inc. are Hispanic. 

 

SFM strongly encourages the recruitment, selection, and promotion of minorities and women 

in the firm.  Several of SFM’s vendors are minority owned as well. 

 

SFM is a registered minority firm with the Florida Regional Minority Business Council.  

Any question regarding MBE certification, please contact Beatrice Louissaint, President of 

the Florida Regional Minority Business Council. (305.762.6151) 
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