
 

 

 

 

 

 

  

Development Agreement 

Annual Report 2014-2015 

Prepared by the University of Miami 

For the City of Coral Gables 

Submitted August 28, 2015 



 
 

LIST OF APPENDIXES 
 
1. Ordinance No. 2010-31 – Development Agreement 
2. Development Agreement 
3. Ordinance No. 2010-29 - Comprehensive Plan Amendment 
4. Ordinance No. 2010-34 – Zoning Code Amendment 
5. Ordinance No. 2010-35 - Change in Zoning District 
6. Resolution No. 2003-7 – Sale of Liquor at Bank United Center 
7. Bank United Center Complex (BUCC) Event Management and Security Plan 
8. Ordinance No. 2007-16 – UMCAD 2006 Amendments 
9. Declaration of Covenants and Restrictions recorded on October 3, 2007 in the 

public records of Miami-Dade County at OR Book 25968, Pages 4593-4609 
10. Internal Road Letter of Sufficiency dated October 3, 2013 from Gray Robinson; 

Certificate of Occupancy for Student Activity Center dated June 18, 2014; and 
Temporary Certificate of Occupancy for School of Music dated February 5, 2015 

11. Ordinance No. 2011-03 - Vacations of Streets 
12. Easement of Access 
13. Easement as to Parking Meters 
14. Deed for Conveyance of Waterways 
15. Campus Ownership Map 
16. Deed for Re-Conveyance of Fire Station Property 
17. Letter of Submittal of Development Agreement to Department of Community 

Affairs 
18. Student Enrollment Report for Fall Semester 2014 
19. Ordinance No. 2014-11 – Amendment to Paragraph 18 of Development Agreement 

that governs the Miscellaneous Uses and Temporary Occupancies  
20. Miscellaneous Uses and Temporary Occupancies Report for the 2014-2015 school 

year 
21. University of Miami Mobility Plan 2015 
22. Encroachment Study 

  

   



 
 

DEVELOPMENT AGREEMENT ANNUAL REPORT 
 

TABLE OF CONTENTS 
           Page Number 

1. PREFACE          1 
2. STATUTORY PROVISION (SEC. 163.3235 F.S.)      2 
3. JOINT OBLIGATIONS OF CITY AND UNIVERSITY     3 

a. ANNUAL MEETING        3 
b. ANNUAL REVIEW        4 

4. CITY OBLIGATIONS          4 
a. COMPREHENSIVE PLAN AMENDMENTS     5 
b. ZONING CODE AMENDMENTS AND CHANGE OF ZONING DISTRICT   5 
c. BANK UNITED CENTER       5 

i. INCREASE IN SEATING CAPACITY     5 
ii. SALE OF ALCOHOL       6 

d. INTERNAL ROAD AND ACCESS      7 
e. CONVEYANCE OF INTERNAL STREETS AND WATERWAYS   8 
f. RE-CONVEYANCE OF FIRE STATION PROPERTY      10 
g. RECORDING OF AGREEMENT AND SUBMISSION TO THE DEPARTMENT OF 

COMMUNITY AFFAIRS        11 
5. UNIVERSITY OBLIGATIONS                 12  

a. MONETARY OBLIGATIONS       12 
i. CONSIDERATION AND MITIGATION     12 

b. NON-MONETARY OBLIGATIONS      14 
i. GABLES FELLOWS PROGRAM      14   

ii. LECTURE SERIES                   15 
iii. PERFORMANCE AND CONCERT SERIES    17 
iv. “MEET THE DOCS” HEALTH CARE PROGRAM    19 
v. HURRICANE ATHLETICS TICKET PROGRAM    20 

vi. BANK UNITED CENTER TICKETS PROGRAM    21 
vii. PONCE DE LEON BEAUTIFICATION IMPROVEMENTS   22 

viii. CONSULTING SERVICES      23 
ix. STUDENT ENROLLMENT      23 
x. USES, INTENSITY OF USE, PUBLIC FACILITIES, RESERVATIONS 25 

xi. MISCELLANEOUS USES AND TEMPORARY OCCUPANCIES  26 
xii. MOBILITY PLAN       28 

xiii. ENCROACHMENTS       29

   



 
 

1. PREFACE 
 

 Pursuant to Ordinance No. 2010-31, adopted September 28, 2010, 
 attached hereto as Appendix 1, the City of Coral Gables (“City”) and the 
 University of Miami (“University”) entered into a Development Agreement 
 in accordance with the Florida Local Government Development Agreement 
 Act, section 163.3220-163.3243, F.S. (hereinafter, the “Development 
 Agreement”). A copy of the Development Agreement is attached hereto as 
 Appendix 2.   
  
 Section 49 of the Development Agreement provides that the University 
 shall submit an annual report documenting the University’s compliance 
 with the requirements of the Development Agreement at least thirty (30) 
 days prior to the anniversary of the Effective Date of the Development 
 Agreement.   
 
 This Development Agreement Annual Report dated August 28, 2015 
 satisfies the condition in Section 49 of the Development Agreement for the 
 period from September 28, 2014 to September 27, 2015, year five (5) of 
 the Development Agreement. 
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2. Statutory Provision (SEC. 163 3235 F.S.) 
 

 Sec. 163.3235 F.S. provides as follows:   
 
 Periodic review of a development agreement – A local government shall review land 
 subject to a development agreement at least once every 12 months to determine if 
 there has been demonstrated good faith compliance with the terms of the 
 development agreement.  For each  annual review conducted during years 6 through 
 10 of a development agreement, the review shall be incorporated into a written  report 
 which shall be submitted to the parties to the agreement and the state land 
 planning agency.  The state land planning agency shall adopt rules regarding the 
 contents of the report, provided that the report shall be limited to the information 
 sufficient to determine the extent to which the parties are proceeding in good faith 
 to comply with the terms of the development agreement.  If the local government 
 finds,  on the  basis of substantial competent evidence, that there has been a failure 
 to comply with the terms of the development agreement, the agreement may  be 
 revoked or modified by the  local government. 
 
 Note that the Florida Legislature at its 2011 Legislative Session, amended Sec.163.3235 
 to provide as follows:   
  
 Periodic review of a development agreement – A local government shall review land 
 subject to a development agreement at least once every 12 months to determine if 
 there has been demonstrated good faith compliance with the terms of the 
 development agreement.   If the local government  finds,  on the  basis of substantial 
 competent evidence, that there has been a failure  to comply with the terms of the 
 development agreement, the agreement may be revoked or modified by the local 
 government. 
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3.  JOINT OBLIGATIONS OF CITY AND UNIVERSITY 
 

a. Annual Meeting 
 

  Sec. 5 of the Development Agreement, a copy of which is attached  
  hereto as Appendix 2, provides as follows: 
 
   Annual Meeting 
 

(a) The University and the City agree to convene an annual State of the 
City/University Meeting involving the Mayor and City Commission and officials 
of the City and the officers and representatives of the Board of Trustees of the 
University during the term of this Agreement (“Annual Meeting”). The purpose 
of the Annual Meeting is for the leadership of the City and the leadership of the 
University to exchange information with regard to future plans and programs 
and to explore opportunities of mutual benefit. 

 
(b) The University and the City agree that the location of the Annual 
Meeting will rotate each year between an on-campus venue and an off- campus 
venue elsewhere in the City. 
 

   (c) The City and the University agree to share the costs of the Annual  
   Meeting, with the City paying for the costs when the Annual Meeting is located  
   off-campus and the University paying for the costs when the Annual   
   Meeting is located on-campus. 
 
   (d) The Annual Meeting shall be publicly noticed and conducted in   
   accordance with all applicable laws that govern public meetings. 
 
   (e) The University and the City shall agree on the agenda for the Annual  
   Meeting no less than thirty (30) days prior to the date thereof. 
 

  STATUS REPORT: 
 

The City of Coral Gables hosted the Development Agreement 
Annual Meeting on November 19, 2014 at the Coral Gables Country 
Club.  
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Annual Review 
 

  Sec. 49 of the Development Agreement provides as follows: 
 
  Annual Review.   
   
  The University shall submit an annual report documenting the University’s   
  compliance with the requirements of this Agreement at least thirty (30) days   
  prior to the anniversary of the Effective Date of the Agreement. The City   
  Manager or his designee shall review the annual report submitted by the   
  University and prepare a written report which shall be presented to the City   
  Commission at a duly noticed public meeting for review and approval. After   
  the annual review is approved by the Commission, the report shall be    
  submitted to the Department of Community Affairs. 
 
 STATUS REPORT: 
 

The University of Miami submitted this Development Agreement Annual 
Report to the City of Coral Gables on August 29, 2014, to satisfy the 
requirements of Sec. 49 of the Development Agreement.  Sec. 49 of the 
Development Agreement complies with and exceeds the requirements of 
Sec. 163.3235 F.S. 
 

4. CITY OBLIGATIONS 

a. Comprehensive Plan Amendments 
 

  Sec. 15 of the Development Agreement provides as follows: 
 
   Comprehensive Plan Amendments. 
 
   The City agrees to process the comprehensive plan amendments (text and  
   map) attached hereto as Composite Exhibit “C” by taking final Commission  
   action on the amendments on or before October 29, 2010.  
 

  STATUS REPORT: 
 
  The City of Coral Gables amended the Comprehensive Plan by  
  Ordinance No. 2010-29 adopted September 28, 2010, attached  
  hereto as Appendix 3.  No further action is required regarding this  
  item. 
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 b. Zoning Code Amendments and Change of Zoning District 
   

Sec. 16 of the Development Agreement provides as  
follows: 
 

   Zoning Code Amendments and Change of Zoning District Application  
   The City agrees to process the zoning code amendments (text and map),  
   attached hereto as Exhibit “D”, and the change in zoning district application  
   attached hereto as Composite Exhibit “E” by taking final Commission action on  
   the proposed amendments and change in zoning district on or  before 

December 31, 2010. 
 

STATUS REPORT: 
 
The City of Coral Gables amended the Zoning Code (text and map) 
by Ordinance No. 2010-34 adopted October 12, 2010, attached 
hereto as Appendix 4; and approved the change in zoning district 
application by Ordinance No. 2010-35 adopted October 12, 2010, 
attached hereto as Appendix 5.  No further action is required 
regarding these items.  

c. Bank United Center 
 

i. Increase in Seating Capacity 
 

   Sec. 17 (a) of the Development Agreement provides as   
   follows: 
 
    Bank United Center 
   

Notwithstanding any prior City restriction, regulation or    
 approval, the City and the University agree as follows: 

 
(a) Ordinance 2007-16 is hereby amended to increase the  

 authorized seating capacity of the Bank United Center to a  
 maximum of 9,830 seats, provided however that no additional   
 seats shall be installed until an updated Bank United Center Parking  
 and Traffic Management Program, which includes an updated Event  
 Management and Security Plan which reflects the additional seats, has  
 been submitted to the City and approved by the City Manager or his  
 designee. 
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  STATUS REPORT: 
 
   No further action is required from the City regarding this item  
  until such time that the University submits to the City an   
  updated Bank United Center Parking and Traffic Management  
  Program which includes an updated Events Management and   
  Security Plan which reflects the additional seats. 
 

  ii. Sale of Alcohol 
 

   Sec. 17 (b) of the Development Agreement provides as   
   follows:  
 
   Bank United Center Notwithstanding any prior City restriction, regulation or  
   approval, the City and the University agree as follows 
 
   (b) Alcoholic beverages may be sold at the Bank United     
   Center 

(1) At University Athletic and Academic Programs only in and restricted 
to the Hurricane 100 facilities and suites.  For the purposes of this  
paragraph, “University Athletic and Academic Programs” means 
programs, events and extracurricular activities commonly associated 
with a college education, including commencement ceremonies, 
student orientation, student activities, student banquets, instructional 
lectures, symposia, intercollegiate basketball, volleyball, and other 
intercollegiate sports, high school sports, practices, coaching clinics, and 
sports. 

 
(2)  At programs and events which are not University athletic and 
academic programs and events, in public spaces (including the 
concourse, floor, and event levels, suites and the Hurricane 100 facilities 
as well as temporary seating in such areas).The City hereby amends 
Resolution #2003-7. Attached hereto as Exhibit “F” to authorize the sale 
of alcoholic beverages at the Bank United Center in accordance with this 
subparagraph, which amendment shall become effective when the 
University makes the first annual payment pursuant to paragraph 25 (a) 
of this Agreement, provided however, that alcoholic beverages  may 
not be served until the University has submitted and the City Manager 
has approved an Event Management and Security Plan. 
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   STATUS REPORT: 
 

The Development Agreement amended Resolution No. 2003-
7, attached hereto as Appendix 6, to permit the sale of 
alcohol at the Bank United Center.  On November 4, 2010, the 
University submitted to the City an Event Management and 
Security Plan, which was approved by the City Manager on 
January 28, 2011, and is attached hereto as Appendix 7.  No 
further action is required regarding this item.   
 

 d. Internal Road and Access 
 

  Sec. 19 of the Development Agreement provides as  
follows: 

 
   Internal Road and Access 
   

Ordinance #2007-16, previously recorded on October 3, 2007 in the public  
 records at OR Book 25968, Pages 4593-4609 UMCAD 2006, and the concurrent  
 Declaration of Covenants and Restrictions are hereby amended to extend the  
 deadline:  

 
   a. for submitting construction plans for the entire Internal Road to:  
 
     i. December 31, 2015, or 

ii. the issuance of a building permit for any 2006 UMCAD 
amendments located north of Lake Osceola; or the issuance of a 
building permit for UMCAD 2006 Amendment H4, whichever occurs 
first;  
 

b. for the completion of the construction of the 
closure/relocation/consolidation of access drives and the realignment of  the 
existing Miller Road to south of the arboretum to:  
 

    i. December 31, 2015, or  
 

ii. City approval/acceptance of a certificate of occupancy for 2006 
UMCAD Amendment H21, whichever occurs first; 

 
   c. for the completion of the Internal Road to: 
 
    i. December 31, 2017, or  
     

ii. City approval/acceptance of a certificate of occupancy for 2006 
UMCAD Amendment H4, whichever occurs first 

7 



 
 

   
  STATUS REPORT 
 

While the Development Agreement amended Ordinance No. 2007 
16, attached hereto as Appendix 8, and the Declaration of 
Covenants and Restrictions attached  hereto as Appendix 9, the City 
has not filed an amendment to the Declaration of Covenants and 
Restrictions in the Public Records of  Miami-Dade County. 

 
The University has completed construction of the 
closure/relocation/consolidation of access drives and the 
realignment of the existing Miller Road to south of the arboretum 
(See Sec. 19.b. of Development Agreement). A copy of the Letter of 
Sufficiency dated October 3, 2013 from Gray Robinson is attached 
hereto as composite Appendix 10.       

  
The construction of this phase of the Internal Road has been 
completed prior to the issuance by the City of a certificate of 
occupancy for the following projects, which are conditioned upon 
completion of this phase of the Internal Road:  
 
UMCAD Amendment H2, the new Student Activity Center, already 
completed and which received a Certificate of Occupancy on June 
18, 2014, see attached as composite Appendix 10.  
 
UMCAD Amendment H21, the Frost School of Music project, 
already completed and which received a Temporary Certificate of 
Occupancy on February 5, 2015 that was renewed on May 5, 2015, 
see attached as composite Appendix 10. 
 

 e. Conveyance of Internal Streets and Waterways 
 

  Sec. 21 of the Development Agreement provides as follows: 
 
   Conveyance of Internal Streets and Waterways. 
 
   The City recognizes that the UM Campus includes certain waterways and  
   streets which are uniquely internal to the University and which are shown  
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   with greater particularity on Exhibits “G” (the “Streets”) and “H” (the   
   “Waterways”).  As such, these Streets and Waterways are not readily utilized  
   by the City’s residents for any significant public purpose, these Streets and  
   Waterways do not further any component of the City’s roadway network, and  
   they do not contribute to any public benefit or convenience. The University  
   has historically maintained the subject Streets and Waterways.  
 
   (a) The University shall submit all applications and documents required  
   for final action with the appropriate City boards for the vacation of the   
   Streets. 
 
   (b) The City agrees to convey title to the internal streets and   
   waterways described in Exhibits “G” and “H”, subject to: 
 
    i.  a perpetual easement of access for law enforcement, fire and  
    life safety, code enforcement and any and all other municipal   
    purposes; and 
 
    ii. a perpetual easement in favor of the City for the purposes of  
    owning, maintaining and operating sixty (60) metered parking   
    spaces which are located on and are a part of the internal   
    roads which are more  particularly described in Exhibit “I”   
    attached to this Agreement; provided however, at any time   
    after  December 31, 2011 during which the amount of annual   
    net revenue generated by the existing meters will be    
    established, the University may relocate the sixty (60) metered   
    parking spaces to other locations on roads within the UM   
    Campus. The relocation of the metered parking spaces shall be   
    subject to a determination by the City Manager, in the City   
    Manager’s discretion, that the relocated parking spaces will   
    generate revenue equal to or greater than the revenues   
    generated by the meters at the original location.  In the event   
    that the parking meters are relocated, the City and the    
    University agree that if after one (1) year of operations, the   
    annual revenue from the parking meters is less than the   
    annual revenue from the original sixty (60) meters, the    
    University shall install additional parking meters to increase   
    the annual revenue to the revenue generated by the original   
    meters. The location of the additional metered parking spaces   
    shall be subject to a determination by the City Manager, in the   
    City Manager’s discretion, that the additionally located    
    parking spaces will generate sufficient revenue to be greater   
    than the revenues generated by the meters at the original   
    location.  The City and the University agree that the parking   
    rates to be charged for the metered parking spaces shall be as   
    established by the City Commission from time to time.  The   
    perpetual easement for the metered parking spaces may be   
    released at any time if the University and City agree to a   
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    buyout of the metered parking spaces for the net present   
    value of the revenue generated by the original meters. 
 

  STATUS REPORT: 
 

The City vacated the Streets by Ordinance No. 2011-03 adopted 
January 25, 2011, attached hereto as Appendix 11.An Easement of 
Access, as well as an Easement as to Parking Meters were 
submitted to the City by the University March 30, 2011 and were 
recorded in the Public Records of Miami Dade County on June 16, 
2011.  They are attached hereto as Appendixes 12 and 13 
respectively.   Likewise, by Quit Claim Deed dated February 7, 2011, 
attached hereto as Appendix 14, the City deeded the Waterways to 
the University.  No further action is required regarding these items.  
The Campus Ownership Map, attached hereto as Appendix 15, 
shows that the Campus Area has increased to 239.09 acres with the 
conveyance of the Internal Streets and Waterways, and with the re-
conveyance of the Fire Station Property (see Section 4.g. below).  
No further action is required regarding this item.   
 
 

 f. Re-Conveyance of Fire Station Property 
 

  Sec. 22 of the Development Agreement provides as follows: 
 
   Re-Conveyance of Fire Station Property 
 
   The City is the owner of the property legally described on Exhibit “J” to this  
   Agreement, which was acquired from the University for the purpose of   
   constructing a fire station (the “Fire Station Site”). The Fire Station Site is no  
   longer used for fire station purposes. 
 
   (a) Within 60 days of the Execution Date of this Agreement, the City shall  
   commence the process to re-convey the Fire Station Site with clean   
   and marketable title free of all liens and encumbrances. 
 
   (b) The University shall pay all reasonable and customary closing costs  
   and expenses associated with the Fire Station re-conveyance    
   transaction.  The closing shall occur no later than December 31, 2010,   
   unless extended by the mutual agreement of the parties. 
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   (c) The City shall deliver the property at closing free of all City or other  
   personal property that may be located thereon. 
 
   (d) Upon the re-conveyance, the parties agree that the Fire Station Site  
   will be included as part of the UM Campus, as defined in this    
   Agreement, and, subject to the terms of this Agreement, and any   
   applicable City regulations, the Fire Station Site may be developed and   
   used by the University in accordance with the applicable regulations.  
 

  STATUS REPORT: 
By Special Warranty Deed dated February 7, 2011, attached hereto 
as Appendix 16, the City deeded the Fire Station Property to the 
University. No further action is required regarding this item. The 
Campus Ownership Map, attached hereto as Appendix 15, shows 
that the Campus Area has increased to 239.09 acres with the re-
conveyance of the Fire Station Property, and with the conveyance 
of the Internal Streets and Waterways (see Section 4.f. above). No 
further action is required regarding this item.   

 
 g. Recording of Agreement and Submission to the    
  Department of Community Affairs 
 

  Section 46 of the Development Agreement provides as follows: 
    

Recording of Agreement and Submission to the Department of Community  
 Affairs.  

    
The City shall, within fourteen (14) days of the approval of this Agreement,  

 record the Agreement with the Clerk of the Court of Miami-Dade County.   
 Within fourteen (14) days after the Agreement is recorded, the City shall  
 submit the Agreement to the Department of Community Affairs. 

 

STATUS REPORT: 
 

On September 28, 2010, the City recorded the Development 
Agreement, attached hereto as Appendix 1, in the public records of 
Miami Dade County, and submitted the Agreement to the 
Department of Community Affairs on September 28, 2010.  A copy 
of the submittal letter is attached hereto as Appendix 17. No 
further action is required regarding this item.  
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5. UNIVERSITY OBLIGATIONS 
 

a. Monetary Obligations 
i. Consideration and Mitigation 

Sec. 25 of the Development Agreement provides as follows: 
  
   Consideration and Mitigation 
    

The City and the University agree that: 
 
(a)  In consideration for the terms and conditions of this agreement, the 

University shall make annual payments to the City pursuant to the 
payment schedule attached as Exhibit “K” commencing on December 1, 
2010.  Provided that the City has satisfied the approval obligations of 
subparagraphs (i), (ii) and (vii) and the City fails to complete any of the 
approval obligations set out in this subparagraph on or before 
December 1, 2010, the first annual payment shall be paid to an agreed 
upon escrow agent paid by the University to be held in an escrow 
account for the benefit of the City, which escrow, plus any interest 
earned, shall be released to the City upon the completion of the last of 
the following approval obligations: 

 
    i. final action approving the Zoning Code amendments   
    attached  as Exhibit “D”; 
 

ii. final action approving the Comprehensive Plan amendments  
attached as Exhibit “C”; 
 
iii. final action approving the sale of alcohol at the Bank United 
Center and approval of an increase in the maximum permitted number    
of seats in accordance with the provision Paragraph 17; 
 
iv. final action vacating the internal roads in accordance with 
Exhibit “G” attached hereto, provided however,  that in the event that 
the University fails to submit an application, together with a survey of 
the roads to be vacated on or before September 15, 2010, the vacation 
of the roads shall not be an approval obligation; 
 
v. final action conveying the Fire Station Property to the University 
in accordance with Exhibit “J”; 
 
vi. final action conveying the internal waterways to the University 
in accordance with Exhibit “H”; and 
 
vii. final action granting a development order amending the campus 
Master Plan to authorize and approve the Health Center as a permitted 
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use within the University Multi-use Area. In all succeeding years, the 
annual payments shall be due on December 1 of each year. 
 

(b) The payments in consideration for the conveyance of internal streets 
and waterways provided for in Paragraph 21 and the re-conveyance of the Fire 
Property in Paragraph 22 and as mitigation for the uses and intensities of use 
authorized in Paragraph 14, which payments are in addition to the University’s 
obligations under UMCAD 2006, Ordinance 2007-16. The University agrees that 
the payments provided for in this Paragraph do not entitle the University to a 
credit of any kind against the obligations of UMCAD 2006, Ordinance 2007-16 or 
against conditions of approval for any future modifications, changes or 
amendments to the Campus Master Plan. 

 
(c) The Campus Master Plan as amended by UMCAD 2006, Ordinance 2007-
16 (and by this Agreement) shall remain in full force and effect and shall be 
deemed for all purposes to be the approved and adopted Campus Master Plan 
(“Campus Master Plan”) if and when the City adopts the University Campus 
zoning district (“Zoning District Code”) in accordance with the draft attached 
hereto as Exhibit D. Future Regional Traffic Studies shall be conducted pursuant 
to the methodology developed for the 2007 Regional Traffic Study and 
Concurrency which is attached hereto as Exhibit “L”. 

 
(d) All rights, obligations, conditions of approval and mitigation obligations 
imposed in connection with the adoption of Ordinance 2007-16 shall remain in 
full force and effect unless modified by future City action, or performed (or 
satisfied) by the University. 

  
(e) If and when the City adopts the University Campus District in 
accordance with the form of the draft attached hereto as Exhibit D, changes and 
amendments to the Campus Master Plan shall be governed by the UCD Zoning 
District. 

   
(f) If and when a change or amendment to the Campus Master Plan is 
approved at the request of the University, the City may impose reasonable 
conditions of approval to mitigate the net new traffic impacts caused by the 
change or amendment  at the time of issuance of a building permit. 
   
(g)  The University agrees to reimburse the City for the reasonable cost of 
any professional consultants, including planners, economists, engineers, public  
safety/security experts and attorneys required by the City with regard to any 
request, application, report or other submission by the University in the 
implementation of this Agreement and all actions related thereto, including any 
amendments to the Campus Master Plan or this Agreement; and in the defense 
of any challenge by a party other than the University to this Agreement or any 
City action taken pursuant to this Agreement.  The City agrees that it will comply 
with its procurement code and regulations.  Furthermore, the City agrees to 
require a Favored Nations Clause from such consultants to the effect that prices 
charged the City shall not exceed the prices charged to other clients for the 
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same or substantially similar and comparable items or services under similar 
circumstances and conditions.  The City agrees to give the University prompt 
notice that the City has engaged a professional consultant other than an 
attorney.  In addition, the City agrees to require that all consultants provide the 
City with monthly bills, which the City agrees to review and approve and to 
promptly forward to the University.  The City agrees, prior to authorizing any 
legal services to be reimbursed pursuant to this subparagraph, to provide the 
University with a budget for such services for review and approval, which 
approval shall not be unreasonably withheld.  In the event the scope or cost of 
the required legal services is to be modified, the City agrees to submit a revised 
budget to the University.  The University and the City agree that the provisions 
of this subparagraph shall not serve to prevent the continued reimbursement of 
the City’s present consultants through and until December 1, 2010.  
 

STATUS REPORT: 
On December 1, 2014 the University paid consideration in the amount of 
$1,025,000 per City’s wire instructions.  

 
b. Non-Monetary Obligations  
 

i. Gables Fellows Programs 
 

Sec. 6 of the Development Agreement provides as follows: 
 

   Gables Fellows Program.  
 
   (a) The University and the City agree to create and establish an annual  
   student internship to be known as Gables Fellows (“Gables Fellows   
   Program”) for students with a demonstrated commitment to public   
   service, local government, planning, architecture, and economic   
   development.  
 
   (b) The Gables Fellows Program shall be the University’s    
   preeminent undergraduate internship program with the City of Coral   
   Gables for local government scholarship. At its start, it shall be    
   administered through the Office of the Provost in conjunction with the   
   University’s Center for Civic Engagement (the “Center”). 
 
   (c) The City, leadership from the University, and the Office of the Provost,  
   shall develop the criteria for acceptance into the Gables Fellows   
   Program, shall conduct an application process, and shall interview   
   eligible candidates. The criteria shall seek to attract the best and      
   brightest candidates.  The City and the  University shall review the   
   Gables Fellows Program and amend the criteria on each fifth year   
   anniversary of this Agreement.  
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   (d) The University shall nominate appropriate candidates for the   
   Gables  Fellows Program at the end of each Spring Semester.  
 
   (e) From this list of nominees, the City shall select one (1) student as a  
   Gables Fellow for the upcoming Fall Semester and one (1) student as a   
   Gables  Fellow for the following Spring Semester. 
 
     (f) Gables Fellows will perform various functions in City departments as  
   mutually agreed by the City and University.  
 
   (g) The City and the University agree that the Gables Fellows internship  
   program shall comply with all applicable University regulations    
   regarding internship/work study programs.  The University shall pay a   
   Gables Fellow an hourly rate determined by the University    
   commensurate with the quality of the program and its fellows. 
 
   (h)  Gables Fellows shall be evaluated at the conclusion of each semester  
   by both the University and the City. If appropriate, each Gables Fellow   
   shall receive an appropriate plaque and letter of recommendation. 
 

  STATUS REPORT: 
 

Two students were selected for the Gables Fellows Program: Taylor 
Birnbaum (Fall Semester 2014 internship) and Alexa Langen (Spring 
Semester 2015 internship).   

 
ii. Lecture Series 
 

Sec. 7 of the Development Agreement provides as follows: 
 
   University of Miami’s Coral Gables Lecture Series.   
 
   (a) The City and the University agree to establish an annual lecture   
   program to be entitled the UM’s Coral Gables Lecture Series featuring   
   members of the faculty of the University and distinguished speakers in   
   lecture  and panel presentations (“UM Lectures”).  UM Lectures will be   
   given six (6) times year.  
 
   (b) The City and the University agree that the UM Lectures may be   
   presented on the UM Campus or off of the UM Campus at venues that   
   are mutually agreed upon by the City and the University.   
 
   (c) The City and the University agree that the UM Lectures will be   
   presented free of charge to Coral Gables residents and that the    
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   University shall be responsible for all aspects of the content of the UM   
   Lectures including the cost, if any, of speaker fees. 
 
   (d) When the UM Lectures are presented at off-campus venues, the City  
   shall cover the costs of the venue and all associated costs including   
   insurance and security. When the programs are presented on-campus,   
   the University shall cover the associated costs, including insurance and   
   security. 

 
STATUS REPORT: 
 
Ten required lectures have been held:    
 

Katy Börner, Principal, curator of “Places & Spaces” presented  
“Places & Spaces: Mapping Science Exhibit” on   September 4, 2014 
at the McArthur Engineering Annex; 
 
Joe Natoli, Sr. Vice President and CFO for the University of Miami, 
spoke about UHealth Coral Gables on September 15, 2014 at the 
Osher Center;   
 
Dan Harris, Emmy-award-winning correspondent and New York 
Times bestselling author, held UMindfulness Lecture series titled 
“10% Happier: The Skeptical Case for Meditation” on September 17, 
2014 at the Newman Alumni Center;  
 
Adib Cure, Carie Penabad and Chris Mader presented “Mapping 
Informal Cities” on September 29, 2014, at the School of 
Architecture;  

 

Nela Ochoa, Xavier Cortada, and Patricia Van Dalen held a 
conversation moderated by Dr. Jill Deupi titled “How Science 
Inspires Their Art” on October 2, 2014 at the CAS Gallery;  
 
Nigel Holmes, graphic designer, author and theorist spoke on 
“Funderstanding: Humor in Information Graphics” on October 9, 
2015 at the School of Architecture;  
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Congressman Tim Ryan held a Umindlfulness Lecture series titled: 
“Quiet Caucus gathering for Lawmakers” on November 10, 2014 at 
the Newman Alumni Center;  
 
Hermes Mallea, author and architect, presented his latest book 
“Escape: The Heyday of Caribbean Glamour” on December 2, 2014 
at the Otto G. Richter Library; 

Sam Daley-Harris, CEO for Citizenship Empowerment and 
Transformation, spoke on “Making the Difference You’ve Always 
Dreamed of Making” on January 15, 2015 at the Newman Alumni 
Center; and 

Edwin Black, award-winning, New York Times bestselling 
international investigative author, lead a dialogue on “American 
Eugenics – From Long Island to Auschwitz” on February 23, 2015 at 
Miller Center Auditorium. 

 
iii. Performance and Concert Series 

 

Sec. 8 of the Development Agreement provides as follows: 
 
   University Performance and Concert Series. 
 
   (a) The City and the University agree to co-host a concert series   
   comprised of four (4) concerts annually featuring student and faculty   
   performers (“UM Concert Series”). 
 
   (b) The City and the University agree that the UM Concert Series may be  
   presented on the UM Campus or off of the UM Campus at venues that   
   are mutually agreed upon by the City and the University.  
 
    (c) The City and the University agree that the UM Concert Series shall be  
   free of charge to Coral Gables residents and that the University shall   
   be responsible for all aspects of the content of the concerts. The   
   University shall make available to the City an appropriate allocation of   
   free tickets for each concert and it shall be the City’s sole    
   responsibility to distribute the tickets. Any tickets that are not    
   distributed within three (3) days of an event shall be returned to the   
   University. Each ticket recipient shall provide the City with his    
   or her name, address and e-mail address, if available. 
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   (d) When the concerts are presented at venues off the UM Campus, the  
   City shall cover the costs of the venue and all associated costs    
   including insurance and security. When the programs are presented   
   on-campus, the University shall cover the associated costs, including   
   insurance and security. 
 
   (e) The University agrees to be responsible for the cost of talent for  
   concerts presented on campus and off-campus. 
 

(f) In addition to the four (4) concerts referenced above in subparagraph  
8(a), the University shall present two (2) cultural programs that shall feature 
performances or exhibitions open to Coral Gables residents. The intent of this 
subparagraph (f) is to provide programming in the cultural arts in addition to  
musical performances. By way of illustration, dramatic presentations, poetry 
readings, photography,  painting, or sculptural exhibitions are the types of  
programs that are intended to be presented in accordance with this  
subparagraph (f).  The choice of venue, provision of content, and covering of the  
costs for these programs shall be the sole responsibility of the University.  

 
 
 STATUS REPORT: 
 

Four required concerts/performances plus three additional 
concerts/performances have been held: 

 
“In The Nick of Time”- Children’s Concert performed at Festival Miami at 
the Gusman Concert Hall on October 19, 2014;    
 
Dawn Upshaw, Maria Schneider- Winter Morning Walks performed on 
October 25, 2014 at the Gusman Concert Hall;  
 
The Frost School of Music Band played at the City of Coral Gables Tree 
Lighting at Merrick Park on December 5, 2014; 
 
Jazz in the Gables- University of Miami Stamps Quintet- Every Wednesday 
at 12:15 p.m. from January 21 to April 1, 2015 at the Plaza of Gables 
Museum; 
 
Jazz in the Gables- Frost School of Music Jazz Vocal Ensemble directed by 
Dr. Kate Reid performed a free lunchtime concert of the American 
Songbook at the Coral Gables Museum Plaza on February 25, 2015; 
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Musical performance at the Mayoral/Commission Investiture Ceremony 
by the Frost School of Music Jazz Ensemble featuring Pianist Eliot Cortois 
on April 17, 2015; and  

 
Musical performance at the Memorial Day Ceremony City of Coral Gables 
by the Frost School of Music at War Memorial Youth Center on May 25, 
2015. 

 
Two required cultural events and 10 extra cultural events have been held: 
 
“La Magia de Cartagena” lecture by Marco Contreras Torres and Alberto 
Samudio on October 20, 2014 at the School of Architecture ;  

 
The Holocaust Theater Catalog presented the film “Soap Myth” by Jeff 
Cohen on October 7, 2014 at the Bill Cosford Cinema; 
 
Dr. Anita Casavante Bradford discussed “The Revolution Is for the 
Children,” as part of the Cuban American Heritage Collections on January 
15, 2015 at Otto G. Richter Library;  
 
by Dr. Charles Eckman,”  University of Miami Dean of Libraries, presented 
“The Library Re-Imagined" on January 29, 2015 at the Coral Gables 
Cultural Affairs Council ; 
 
Panel Discussion: CABA v Christopher, 20th Anniversary of the 
Guantanamo Refugees Litigation on February 16, 2015 at the Otto G. 
Richter Library;  
 
Wilmot James, Member of Parliament, South Africa, presented “Nelson 
Mandela and Making of Modern South Africa” on March 31, 2015 at the 
Otto G. Richter Library;  
 
William Wallace, distinguished professor of Art History at Washington 
University in St. Louis, presented “Michelangelo & the Sistine Chapel: 500 
Years” on April 9, 2015 at the Storer Auditorium; 
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“Islands of Creation,” a Solomon Islands documentary film with Dr. Al Uly, 
was played on April 23, 2015 at the Cosford Cinema;  

  
“My Roots Lie Here” film screening featuring “Spare Beauty- The Cuban 
Kitchen,” a photography exhibition, on March 5, 2015 at the Otto G. 
Richter Library;  
  
“Ultimas Tribus (Last Tribes)” a Carlos Llerena Aguirre exhibition May 1 – 
June 7, 2015 at the Lowe Art Museum; and 
 
“Tropical Gastronomies” a University of Miami Special Collections 
discussion on May 13, 2015 at the Otto G. Richter Library.  

 
iv. “Meet the Docs” Health Care Program 
 

Sec. 10 of the Development Agreement provides as follows: 
 
  “Meet the Docs” Health Care Program. 
 

The City and the University agree that a regular program addressing health care issues 
would be of substantial value to the City and its residents (“Meet the Docs”). 

 
The University agrees to establish and present a quarterly Meet the Docs program to be 
held on the UM Campus or off of the UM Campus at venues mutually agreed upon by 
the City and the University. 

 
When the Meet the Docs programs are presented at off-campus venues, the City shall 
cover the costs of the venue and all associated costs including insurance and security. 
When the programs are presented on-campus, the University shall cover the associated 
costs including insurance and security. The presentation of content at these lectures 
shall be the sole responsibility of the University. 

 
The City and the University recognize and acknowledge that the intention of this 
Paragraph is to address in an introductory or lecture fashion a wide range of health care 
issues of current interest.  It is not the intent of the “Meet the Docs” program to provide 
actual medical care or diagnosis to any individual. 

 
 STATUS REPORT: 
 
Four required “Meet the Docs” lectures have been held: 
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Dr. Mary Bartlett Bunge of Miami Project Cure Paralysis spoke on “Cell 
Transplantation to the Rescue” on October 6, 2014 at the Storer 
Auditorium;  
 
Edwin Black, award-winning author, spoke on “Modern Day Eugenics: 
America’s Efforts to Create a Master Race” on February 23, 2015 at the 
Miller Center Auditorium; 

Dr. John E Lewis, associate professor of Psychiatry and Behavioral 
Sciences at Miller School of Medicine, spoke on March 25, 2015 at The 
Palace Suites; and 

U.S. Surgeon General Vivek Murthy spoke at the Clinton Global Initiative 
2015 Plenary Session on March 6, 2015 at the BankUnited Center. 
 
v. Hurricane Athletic Tickets Program 
 

Sec. 12 of the Development Agreement provides as follows: 
 
  Hurricane Athletics Ticket Program. 
 

(a) The University and City agree to establish a Hurricane Athletics Ticket program 
to promote men’s and women’s team sports to City residents (“Ticket Program”).  All 
tickets referred to in this Paragraph shall be for  home games. 
 
(b) The University agrees that Hurricane Athletics will establish a “Buy One, Get 
Two Free” Ticket Program for one home football game, designated by the University as 
“Coral Gables Day,” during the regular season The game will be a conference game or a 
mutually agreed upon non-conference game. Proof of residency will be required at the 
time of purchase.  Tickets will be made available for purchase two weeks prior to the 
Coral Gables Day game.   All available tickets, excluding suites and club seating, will be 
made available  for purchase as part of the “Buy One, Get Two Free” program. Each 
ticket recipient shall provide the University with his or her name, mailing address, and e-
mail address, if available. 
 
(c) The University also agrees to provide 1,000 general admission tickets free of 
charge for each of the following programs; men’s basketball, women’s basketball and 
men’s baseball.  A minimum of one-half of the tickets to each program shall be against a 
conference opponent which are selected by the University during the regular season of 
men’s and women’s basketball and men’s baseball.  Proof of residency will be required 
at time of pick up.  Two tickets will be distributed for free per household until a 
maximum of 1,000 is reached. 
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(d)  Ticket sales and distribution will be managed by the University of Miami’s 
Athletics Tickets Office located at the Hecht Athletics Center.  The distribution of the 
tickets for the football, men’s and women’s basketball and men’s baseball games will be 
the sole responsibility of the University. 
 

STATUS REPORT: 
 
Football – Virginia Tech, 11/1/2014, 250 tickets distributed. 
Baseball Games - 4/4/2015, 4/12/2015, 4/25/2015 and 5/16/2015, 250 
tickets distributed per game. 
Men’s Basketball Games – 1/10/2015, 1/22/2015, 2/8/2015, 2/25/2015, 
250 tickets distributed per game. 
Women’s Basketball Games –1/8/2015, 1/21/2015, 2/22/2015 and 
3/1/2015, 250 tickets distributed per game. 

  
vi. Bank United Center Ticket Program 
 

Sec. 17 (c) of the Development Agreement provides as follows: 
 
Bank United Center 
 
(c)  Upon the build-out of the additional seats described in paragraph (a) above as 
measured by the issuance of a certificate of completion, the University shall make 
available free of charge to Coral Gables residents $20,000 worth of tickets each calendar 
year for events at the Bank United Center. Where tickets for events do not contain a 
face value, the University may impute a fair value to such tickets and the City is  free to 
accept or reject such tickets. Rejection of such tickets does not relieve the University of 
the obligations under the provisions of this paragraph. The selection of the events shall 
be in the sole discretion of the University. The distribution of the tickets shall be the sole 
responsibility of the City and the City agrees to establish a program for the public 
distribution of the tickets. Each Coral Gables resident receiving a free ticket shall furnish 
the City with appropriate identification to demonstrate residency together with a 
mailing  address and email address (if available).   
 

STATUS REPORT: 
 
Program does not go into effect until additional seats are installed at Bank 
United Center. 

 

vii. Ponce de Leon Beautification Project 
Sec. 9 of the Development Agreement provides as follows: 

 
  Ponce de Leon Boulevard Beautification Improvements 
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  (a) The City and the University agree that the beautification of the Ponce   
  de Leon Boulevard between Red Road and the intersection of Ponce    
  de Leon Boulevard and LeJeune Road is beneficial to the University,    
  the City and its  citizens. 
 
  (b) The City agrees to design and install beautification improvements for   
  Ponce de Leon Boulevard between Red Road and the intersection of    
  Ponce de Leon Boulevard and LeJeune Road. The City agrees to     
  coordinate the design of the beautification improvements in     
  consultation with the University. 
  (c) The City agrees that the City will be responsible for the cost of the   
  Ponce de Leon beautification improvements between Granada and the    
  intersection of Ponce de Leon Boulevard and LeJeune Road. 
 
  (d) The University agrees to contribute up to $100,000 to the cost of the   
  Ponce de Leon Boulevard beautification improvements between Red Road and Granada.  
   
  (e) The University’s financial contribution is payable: (i) upon reasonable   
  advance written notice from the City; and (ii) if and when the City    
  commences construction of the beautification work more particularly    
  described in subparagraph (b) above. 
    

(f) The City shall be solely responsible for maintaining the improvements   
 constructed in accordance with this Paragraph 9. 

 

 STATUS REPORT 
 

The University’s financial contribution is not due until the City requests 
said financial contribution in writing and commences construction of the 
Ponce de Leon beautification work. The City adopted Resolution No. 
2012-57 on March 13, 2012 authorizing the purchase and installation of 
landscape materials in the medians along Ponce de Leon Blvd. between 
Red Road and LeJeune, with the University’s cost sharing portion 
indicated at $59,486, and subsequently the City proceeded with the 
installation of the landscape materials. The City requested said financial 
contribution from the University and the University paid the City on 
October 25, 2013. 

 

viii. Consulting Services 
 

Sec. 11 of the Development Agreement provides as follows: 
 
 Consulting Services 
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The University will provide, at its expense, up to eighty (80) hours per year of consulting 
services to the City in areas such as information technology, procurement, architecture 
and design and business processes.  Specific consulting projects will be by mutual 
agreement.  The University will provide  an estimate of non-labor expenses in advance 
of a project; said expenses will  be the responsibility of the City.  Unused hours in any 
calendar year may not  be carried over to subsequent years. 

 

STATUS REPORT: 
 
The University’s Parking and Transportation Department worked with the 
City’s Parking Department on parking for the Fourth of July Event held by 
the City of Coral Gables on July 4, 2015. The University provided 2,000 
parking spaces at Ponce Garage and BankUnited Center parking lots, as 
well as University of Miami police officers and parking staff to assist with 
visitors.    
 

 

ix. Student Enrollment 
 

Sec. 13 of the Development Agreement provides as follows:  
  

  Student Enrollment. 
 

(a) The enrollment of full-time equivalent undergraduate degree-seeking students 
enrolled in classes on the UM Campus (“Student Enrollment”) has historically varied 
between approximately 9,000 and 11,500. For the purposes of this Agreement, the 
baseline student enrollment (“Baseline Enrollment”) is 10,000 and the number of beds 
as of the Effective Date of this Agreement is 4,845.  
 
(b) If and when, Student Enrollment reaches 12,000, the University shall submit a 
report for review and approval by the City (“Enrollment Reporting Threshold”) 
identifying: (i) the number of Student  Enrollment; (ii) the number of beds constructed 
on the UM Campus since the Effective Date; (iii) all traffic mitigation implemented by 
the University from the Effective Date, and (iv) a proposed plan that addresses any 
unmitigated traffic impacts caused by an increase in Student Enrollment between 
12,000 and 13,000. Each year thereafter, the University shall submit an Enrollment 
Report thirty (30) days following commencement of the Fall Semester.   

   
(c) The University agrees that if and when Student Enrollment on the UM   

 Campus exceeds 13,000 (“Undergraduate Enrollment Mitigation   
 Threshold”) the following provisions shall apply: 
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(i) The University shall submit an application for an amendment to this 
Agreement which addresses the net new impacts not previously mitigated 
caused by the increase in Student Enrollment above the Undergraduate 
Enrollment Mitigation Threshold.  The Undergraduate Enrollment Threshold 
shall be subject to a credit as described in Paragraph 13c(ii) below.  

 
(ii) For each new bed of student housing developed by the University on 
the UM Campus after the Effective Date (as evidenced by a certificate of 
occupancy), the University shall  receive a one/half student-to-one bed on 
campus credit (“On-Campus Housing Credit”) adjustment to its mitigation 
obligations arising under 13c (i) above.  The purpose of the On-Campus Housing 
Credit is to encourage the University to house its students within the UM 
Campus. To illustrate the intention of the On-Campus Housing Credit, if the 
University develops six (6) beds of on-campus student housing after the 
Effective Date, then the University mitigation obligations shall be calculated 
based on a net increase of Student Enrollment by three (3). The On-Campus 
Housing Credit shall be limited solely to the provisions of this Paragraph 13. 

 
(iii) The On-Campus Housing Credits shall only be effective for potential 
increases in Student Enrollment from 12,000 to 13,000. 

 
STATUS REPORT: 
 

The University’s obligation to report Student Enrollment is not triggered 
until such time as the Student Enrollment, as defined in the Development 
Agreement, reaches 12,000.  Attached hereto as Appendix 18 is the 
Student Enrollment Report for the Fall Semester 2014, dated December 3, 
2014, prepared by the Department of Planning and Institutional Research 
of the University showing that the current Student Enrollment is under 
12,000. 

 

x. Uses, Intensity of Use, Public Facilities, Reservations 
 

Sec. 14 of the Development Agreement provides as follows: 
  
  Uses, Intensity of Use, Public Facilities, Reservations. 
 

(a) Generally. The City agrees that with applicable approvals the UM Campus can 
be developed with a maximum Gross Floor Area of 6.8 million square feet of university-
related uses. 

 
(b) The City agrees that the following uses and activities shall be authorized on the 
UM Campus subject to the provisions of this Agreement: classrooms; lecture halls; 
research laboratories, offices, and related research facilities; dormitories; residential; 
administrative and faculty offices; social, cultural, charitable and community facilities; 
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government uses; camps; recreational and athletic facilities; commencement and 
graduation ceremonies; outdoor teaching and recreational uses; parking lots and 
garages; theaters; concert halls, arenas and collaboration and conference centers; 
museums, galleries and exhibition areas; libraries; religious facilities; private clubs, 
fraternities and sororities; commercial retail uses, food services, personal services, and 
entertainment uses intended to principally serve on campus needs; maintenance 
activities; greenhouses, outdoor eating and seating facilities; amateur radio, satellite 
earth stations, and telecommunication facilities; emergency phones, lighting and 
surveillance systems and other public safety facilities and temporary  uses.  

 
(c) University Multi-Use Area. In addition to the uses listed in subparagraph 14(b), 
the following uses are permitted: conference center, office, lodging, commercial/retail 
and medical/healthcare uses intended to serve the University’s needs and the broader 
needs of the general public. 

 
(d) The maximum permitted heights of buildings on the UM Campus remain 
unchanged by this Agreement and are expressly set forth within the UMCAD approvals 
as amended.  

 
(e) No new public facilities are necessary to service the intensity of use referenced 
in subparagraph (a) above, except as provided for in Paragraphs 24 and 25 of this 
Agreement. 

 
(f) No new reservation or dedication of land is necessary for public  in connection 
with the development referenced in subparagraph (a) above. 

 
(g) In light of the express provisions of this Agreement, no new terms, conditions, 
restrictions, or other requirements are necessary to assure the public health, safety, and 
welfare of the citizens of Coral Gables.  

 
(h) The City finds that the development permitted by this Agreement is consistent 
with the comprehensive plan. 

 

STATUS REPORT: 
 
The City’s Adopted Comprehensive Plan and the University Campus 
District regulations comply with this Section.  No further action is required 
from the University in accordance with this Section. 
 
xi. Miscellaneous Uses and Temporary Occupancies 

 
Sec. 18 of the Development Agreement provides as follows:  

 
  Miscellaneous Uses and Temporary Occupancies 
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The City and the University agree that within the corporate limits of the City: 

   
(a) Unless expressly approved by an amendment to this Agreement, University 
Campus Serving Uses, including but not limited to: academic programs, academic uses 
and activities; instructional uses and activities, and student housing facilities 
(collectively, “University Academic Uses”) shall be permitted to be established only 
within the boundaries of the UM Campus.  In the event that this Agreement is amended 
to authorize University Campus Serving Uses, including but not limited to University 
Academic Uses, outside of the UM Campus, such University Campus Serving Use and the 
property to be used shall be listed in subparagraph (g) of this Paragraph.  In the event 
that the University no longer owns or leases the property listed in subparagraph (g) the 
authorization shall be deemed to be terminated and to be of no further legal force and 
effect. 
 
(b) Conferences, symposia, institutes and the like sponsored in whole or in part by 
the University shall be permitted in off-campus commercial establishments with 
conference facilities, meeting rooms and/or overnight accommodations, located outside 
of the UM Campus.  The activities authorized by this subparagraph shall not exceed 
fourteen (14) days, unless approved by the City Manager upon a determination that the 
proposed activity does not constitute a University Academic Use, in the City Manager’s 
discretion. 
 
(c) Nothing in this paragraph shall be construed to prohibit temporary occupancy of 
a hotels and other overnight accommodations which are located outside the UM 
Campus by students awaiting dormitory assignments or  participating in athletic and/or 
other special events, on or off campus,  provided however, no such occupancy shall not 
exceed  a single semester unless approved by the City Manager or his designee.  The 
University agrees to provide the City with a report with regard to the students in 
temporary occupancy pursuant to this subparagraph no later than three (3) weeks after 
the start of each semester. 
  
(d) Notwithstanding the provisions of subparagraph 18(a), occupancies to 
accommodate the  University’s Academic Uses shall be permitted on a temporary basis 
outside of the UM Campus during the repair, renovation, design, planning and 
construction, rehabilitation or redevelopment of on-campus facilities, provided that: i) 
the University provides written notice to the City of its establishment of the temporary 
occupancy including the nature  of the use and the location of the facilities where the 
use is to be established, ii) no temporary occupancy shall be permitted in a single family 
zoning district except for the use of single family residences for single family purposes, 
iii) the zoning district in which the temporary occupancy to be established permits the 
class of use to be established (e.g. no office of any type in a residential zoning district); 
and iv) the temporary  occupancy does not exceed three (3) years, unless an additional 
term is requested for good cause  shown and approved by administrative order of the 
City Manager in the discretion of the City Manager. 

 
(e) Nothing in this paragraph shall be construed to prohibit UM students from 
participating in community-based charitable, clinical and social service projects and 
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programs outside of the UM Campus. To illustrate the intention of this paragraph 18(d), 
students of the University from  time to time provide and participate in providing legal 
aid assistance,  clinical and social work type counseling, charitable, and like missions 
and services throughout the community including the City. Nothing within this 
paragraph 18 should be construed to limit or prohibit UM students from participating in 
these types of activities.  Nothing in this Agreement shall be construed to allow the 
University to establish University Academic Uses outside of the UM Campus. 
 
(f) Nothing within this Agreement should be construed to affect or  determine, in 
any way, the University’s right to own or use land or buildings which are located outside 
of the UM Campus and not expressly addressed herein. Nothing in this Agreement is 
intended to be, nor shall be construed to be, a waiver, release, compromise, 
abandonment, or precedent by the City or the University with regard to uses outside of 
the UM Campus. 
 
(g) The University is authorized to use the following property for University Campus 
Serving Uses, including but not limited to Academic Uses together with all permitted 
uses under the City Code:  (1) 5915 Ponce de Leon Boulevard Coral Gables FL 33146 
(Metro Tax Assessor Folio No 03-4130-009-0250). 
 

STATUS REPORT: 
 
(1) Pursuant to Ordinance No. 2014-11 adopted May 13, 2014 the City 
amended Paragraph 18 of the Development Agreement that governs the 
Miscellaneous Uses and Temporary Occupancies to provide that the 
University may make use of property within the corporate limits of the 
City, and to include the property commonly known as the Plumer 
Building, at 5915 Ponce de Leon Boulevard, Coral Gables Florida.  
Attached hereto as Appendix 19 is Ordinance No. 2014-11. 
 
(2) As of Fall Semester 2013 opening week (August 15th moving 
forward), there were 51 students assigned temporarily to the Holiday Inn. 
As of the week of September 10th, there were 15 students remaining 
there temporarily. Remaining students moved into on-campus 
accommodations by end of September. There have been no uses or 
activities, on campus or off-campus that require the submittal of reports 
or the approval of the City Manager. Attached hereto as Appendix 20 is 
the Miscellaneous Uses and Temporary Occupancies Report for the 2014-
2015 school year, dated September 11, 2014, prepared by the 
Department of Housing and Residential Life of the University. 
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xii. Mobility Plan 
Sec. 20 of the Development Agreement provides as follows: 

 
  Mobility Plan. 
 

(a) The University shall submit for and review and approval by the City Manager a 
Mobility Plan on or before June 1, 2011. The Mobility Plan shall be consistent with the 
Mobility Element of the City’s Comprehensive Plan and shall identify specific programs 
to promote the use of alternative modes of transportation other than the single 
occupant automobile including walking, bicycles, intra-campus shuttles, transit, van 
pools, car pools, parking management strategies and programs designed to reduce 
external trips and shorten trips lengths wherever possible. The Mobility Plan shall 
provide for management programs for on-campus parking. The Mobility Plan shall 
establish measurable targets for various modes of travel and identify sources and means 
for achieving those targets. The University agrees to implement the approved Mobility 
Plan as soon as practicable after the approval of the Plan by the City and throughout the 
term of this Agreement. The University may propose amendments to the Mobility Plan 
from time to time, subject to review and approval by the City Manager, or his designee. 

 
(b) The University agrees to prepare an annual report on the University’s progress 
with regard to the implementation of the Mobility Plan with specific references to the 
measurable targets for various modes of travel. 
 

   
 STATUS REPORT: 
 
 The University of Miami Mobility Plan submitted by the University   
 to the City on June 1, 2015 is attached hereto as Appendix 21. 
 

xiii. Encroachments  
Sec. 23 of the Development Agreement provides as follows: 

 
Encroachments. 

 
The City and the University agree to undertake a study of all University improvements 
on the UM Campus to determine whether any of the University’s improvements and or 
buildings encroach on City property including rights of way. The study shall be prepared 
by the University and submitted to the City for review and acceptance. The City and the 
University agree that in the event the study identifies any encroachments, the 
University shall have the option of removing or not removing any such encroachments, 
provided that for any encroachment which the University determines not to remove, 
the City agrees to grant and the University agrees to accept, an  easement of use to 
maintain such existing improvements which encroach on City property including rights 
of way. The University agrees that it will indemnify, defend and hold the City harmless 
from and against any and all loss, expense damage and liability resulting from the claims 
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arising out of or resulting from the encroachments as provided for in this Paragraph. The 
City and the University agree that upon completion of the study and the grant of 
easements of use, the University shall prepare a sketch of the University Campus 
updated to reflect all existing easements, encroachments or any encumbrances 
identified pursuant to this Paragraph.  The City and the University agree that the sketch 
of the University Campus shall be completed on or before the second anniversary of the 
Effective Date of this Agreement. 

 
STATUS REPORT: 
 
The Encroachment Study attached hereto as Appendix 22 was submitted 
by the University to the City on June 1, 2011.  
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CITY OF CORAL GABLES, FLORIDA 

ORDINANCE NO. 2010-31 

AN ORDINANCE OF THE CITY COMMISSION OF CORAL GABLES 
GRANTING APPROVAL OF A DEVELOPMENT ORDER FOR THE 
UNIVERSITY OF MIAMI PURSUANT TO ZONING CODE ARTICLE 
3, DIVISION 19, ENTITLED "DEVELOPMENT AGREEMENTS", FOR 
THE UNIVERSITY OF MIAMI, CITY OF CORAL GABLES CAMPUS, 
FOR THE AREA BOUNDED BY PONCE DE LEON BOULEVARD, 
RED ROAD (SW 57TH AVENUE), MATARO AVENUE, SAN AMARO 
DRIVE, CAMPO SANO DRIVE, PISANO AVENUE AND CARILLO 
STREET, CORAL GABLES, FLORIDA; PROVIDING FOR 
INCORPORATION OF ORDINANCE NO. 2964 THROUGH UMCAD 
APPROVALS UP AND INCLUDING ORDINANCE 2007-16 AND 
AMENDING SAME AS REFLECTED IN THE PROPOSED 
DEVELOPMENT AGREEMENT INCLUDING BUT NOT LIMITED 
TO AN INCREASE IN SEATING AT THE BANK UNITED CENTER, 
AN AMENDMENT TO RESOLUTION NO. 2003-7 TO ALLOW FOR 
THE SALE OF ALCOHOLIC BEVERAGES, AN AMENDMENT TO 
CERTAIN PROVISIONS OF ORDINANCE NO. 2007-16 WITH 
RESPECT TO THE TIMING OF CERTAIN OBLIGATIONS AND 
MODIFICATIONS OF DECLARATION OF COVENANTS 
RECORDED ON OCTOBER 3, 2007, AT OR BOOK 25968, PAGES 
4593-4609; AND PROVIDING FOR SEVERABILITY, REPEALER, 
CODIFICATION, AND AN EFFECTIVE DATE. 

WHEREAS, the City of Coral Gables, pursuant to Florida Statutes and the City of 
Coral Gables Zoning Code, has designated the Planning and Zoning Board as the Local Planning 
Agency; and 

WHEREAS Pursuant to Chapter 163, Florida Statues, local governments may enter 
into development agreements to encourage a stronger commitment to comprehensive and capital 
facilities planning, ensure the provision of adequate public facilities for development, encourage the 
efficient use of resources, and reduce the economic cost of development, and 

WHEREAS, the University of Miami and the City of Coral Gables desire to proceed 
forward with a Development Order pursuant to Florida Statues, Chapter 163 and City of Coral Gables 
Zoning Code Article 3, Division 19, entitled "Development Agreements", to manage future growth of the 
University for Coral Gables Campus, for the area generally bounded by Ponce de Leon Boulevard, Red 
Road (SW 57th Avenue), Mataro Avenue, San Amaro Drive, Campo Sano Drive, Pisano Avenue and 
Carillo Street (legal description on file); and 

WHEREAS, a copy of the Development Agreement is attached hereto as Exhibit "A" to 
this Ordinance; and 

WHEREAS, to promote public outreach and participation in the public hearing 
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process, the City has provided the following notice: 1) required advertising per State Statues; 2) 
courtesy notification mailing of all property owners of record within one-thousand-five-hundred 
(1,500) feet of the property, which is in excess of the identified one-thousand (1,000) feet courtesy 
notice provided for in the City' Zoning Code; 3) posting of the property with abundant signage 
identifying the public hearing opportunity; 4) City web page posting ofthe public hearing agendas; and 
5) electronic mailing to interested parties; and 

WHEREAS, to provide ample and effective opportunities for public participation in the 
City of Coral Gables governance and decision making process pursuant to the City's administrative 
procedures and Comprehensive Plan Goals, Objectives and Policies of the "Governance Element", the 
City requires the applicant to conduct a neighborhood meeting or meetings in advance of public 
hearings to disseminate information of the application and allow neighborhood and interested party 
input; and 

WHEREAS, the applicant, the University of Miami has provided courtesy notification 
mailing to all property owners of record within one thousand (1,500) feet of the property and 
conducted a neighborhood meeting on August 4, 2010 to disseminate information of the application 
and allow neighborhood and interested party input; and 

WHEREAS, the application and all supporting documentation including but not 
limited to the legal description, ordinances, mapping, legal advertising, notices, public comments, etc. 
is available for inspection and review at the City of Coral Gables Planning Department and City 
Clerk's office; and 

WHEREAS, in advance of public hearing consideration, the City's staff analysis and 
recommendation is are available for inspection at City of Coral Gables Planning Department and City 
Clerk's office and available on the City's Web page at www.coralgables.com for easy retrieval; and 

WHEREAS, a public hearing was held before the Local Planning Agency (Planning 
and Zoning Board) of the City of Coral Gables on August 11, 2010, at which hearing all interested 
persons were afforded the opportunity to be heard; and 

WHEREAS, at a public hearing held on August 11, 2010, the Local Planning Agency 
(Planning and Zoning Board) recommended approval (6-0 vote) of the proposed Development 
Agreement; and 

WHEREAS, the City Commission held a public hearing on September 14, 2010, at 
which hearing all interested persons were afforded an opportunity to be heard and this request was 
approved on First Reading (vote: 5-0); 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE 
CITY OF CORAL GABLES: 

SECTION 1. The foregoing "WHEREAS" clauses are hereby ratified and confirmed 
as being true and correct and hereby made a specific part of this Ordinance upon adoption hereof. 
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SECTION 2. That the City Commission does hereby approve and grant a Development 
Order approving the Development Agreement between the University of Miami and the City of Coral 
Gables pursuant to Florida Statues Chapter 163 and City of Coral Gables Zoning Code Article 3, 
Division 19, entitled "Development Agreements", for the University of Miami, City of Coral Gables 
Campus, for the area bounded by Ponce de Leon Boulevard, Red Road (SW 57th Avenue), Mataro 
Avenue, San Amaro Drive, Campo Sano Drive, Pisano Avenue and Carillo Street (legal description on 
file), 

SECTION 3. All rights, actions, proceedings and Contracts of the City, including the 
City Commissioners, the City Manager, or any of its departments, boards or officers undertaken 
pursuant to the existing code provisions, shall be enforced, continued, or completed, in all respects, as 
though begun or executed hereunder. 

SECTION 4. All ordinances or parts of ordinances that are inconsistent or in conflict 
with the provisions of this Ordinance are repealed. 

SECTION 5. If any section, part of session, paragraph, clause, phrase or word of this 
Ordinance is declared invalid, the remaining provisions of this Ordinance shall not be affected. 

SECTION 6. It is the intention of the City Commission that the provisions of this 
Ordinance shall become and be made a part of the Code of the City of Coral Gables, Florida, as 
amended, which provisions may be renumbered or re-Iettered and that the word ordinance be changed 
to "section", "article", or other appropriate word to accomplish such intention. 

SECTION 7. That this Ordinance shall become effective thirty (30) days after the 
Department of Community Affairs receives the Development Agreement, which is October 29,2010. 

2010. 
PASSED AND ADOPTED THIS TWENTY-EIGHTH DAY OF SEPTEMBER, A.D., 

(Moved: Anderson / Seconded: Kerdyk) 
(Yeas: Cabrera, Kerdyk, Withers, Anderson, Slesnick) 
(Unanimous: 5-0 Vote) 
(Agenda Item: E-6) 

CITY CLERK 

~~~ DON~ SNICK II 
MAYOR 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY: 

~_:LJ~L.'~:"LJTH M. HERNANDEZ 
ORNEY 
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CITY OF CORAL GABLES, FLORIDA 

ORDINANCE NO. 2010-29 

AN ORDINANCE OF THE CITY COMMISSION OF CORAL GABLES 
AMENDING THE CITY OF CORAL GABLES COMPREHENSIVE PLAN 
PURSUANT TO LARGE SCALE AMENDMENT PROCEDURES SUBJECT 
TO SS. 163.3187, FLORIDA STATUTES, FOR THE FOLLOWING 
COMPREHENSIVE PLAN TEXT AND COMPREHENSIVE PLAN MAP 
AMENDMENTS FOR THE UNIVERSITY OF MIAMI, CITY OF CORAL 
GABLES CAMPUS, GENERALLY BOUNDED BY PONCE DE LEON 
BOULEVARD, RED ROAD (SW 57TH AVENUE), MATARO AVENUE, SAN 
AMARO DRIVE, CAMPO SANO DRIVE, PISANO AVENUE AND CARILLO. 
STREET, CORAL GABLES, FLORIDA (DEPICTED GRAPHICALLY 
HEREIN); AND PROVIDING FOR SEVERABILITY, REPEALER, 
CODIFICATION, AND AN EFFECTIVE DATE; AS FOLLOWS: 
A. AMENDMENT TO COMPREHENSIVE PLAN POLICY FLU-1.1.6, 

TABLE FLU-5, ENTITLED "OTHER LAND USES", BY RE-NAMING 
"UNIVERSITY" LAND USE TO "UNIVERSITY CAMPUS" LAND USE, 
AND ADDING THE "UNIVERSITY CAMPUS MULTI-USE AREA". 

B. AMENDMENT TO COMPREHENSIVE PLAN POLICY FLU-1.1.6, 
TABLE FLU-5, ENTITLED "OTHER LAND USES", BY INCREASING 
THE MAXIMUM FLOOR AREA RATIO (FAR) FOR "UNIVERSITY" 
LAND USE FROM 0.5 FAR TO 0.7 FAR. 

C. AMENDMENT TO THE FUTURE LAND USE MAP TO CHANGE THE 
LAND USE DESIGNATION OF UNIVERSITY OWNED PROPERTIES 
LOCATED ON BLOCK 192, RIVIERA SECTION PART 14 FROM 
"COMMERCIAL USE, LOW-RISE INTENSITY" TO "UNIVERSITY 
CAMPUS" LAND USE. 

D. AMENDMENT TO COMPREHENSIVE PLAN POLICY MOB-2.2.1, TO 
INCLUDE THE UNIVERSITY OF MIAMI CAMPUS AND SEVERAL 
CONTIGUOUS PROPERTIES OUTSIDE THE CAMPUS IN THE 
GEOGRAPHIC DESCRIPTION OF THE GABLES REDEVELOPMENT 
AND INFILL DISTRICT (GRID) ALSO KNOWN AS A 
TRANSPORTATION CONCURRENCY EXEMPTION AREA (TCEA), 
INCLUDING THE AREA BOUNDED BY PONCE DE LEON 
BOULEVARD, RED ROAD (SW 57TH AVENUE), MATARO AVENUE, 
SAN AMARO DRIVE, CAMPO SANO DRIVE, PISANO AVENUE AND 
CARILLO STREET. 

E. AMENDMENT TO COMPREHENSIVE PLAN MOB-2 MAP, TO 
GRAPHICALLY INCLUDE THE UNIVERSITY OF MIAMI CAMPUS 
AND SEVERAL CONTIGUOUS PROPERTIES OUTSIDE OF THE 
CAMPUS INTO THE GABLES REDEVELOPMENT AND INFILL 
DISTRICT (GRID) ALSO KNOWN AS A TRANSPORTATION 
CONCURRENCY EXEMPTION AREA (TCEA). 
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F. AMENDMENT TO THE FUTURE LAND USE MAP TO DESIGNATE 
AND GRAPHICALLY LOCATE PROPOSED "UNIVERSITY CAMPUS 
MULTI-USE AREA" ALONG PONCE DE LEON BOULEVARD, 
APPROXIMATELY BOUNDED BY STANFORD DRIVE, WALSH 
A VENUE AND THE UNIVERSITY (MAHI) WATERWAY CANAL. 

WHEREAS, the City of Coral Gables, pursuant to Florida Statutes and the City of 
Coral Gables Zoning Code, has designated the Planning and Zoning Board as the Local Planning 
Agency; and 

WHEREAS, to promote public outreach and participation in the public hearing 
process, the City has provided the following notice: 1) required advertising per State Statutes; 2) 
courtesy notification mailing of all property owners of record within one-thousand five-hundred 
(1,500) feet of the property, which is in excess of the identified one-thousand (1,000) feet courtesy 
notice provided for in the City' Zoning Code; 3) posting of the property with abundant signage 
identifying the public hearing opportunity; 4) City web page posting of the public hearing agendas; and 
5) electronic mailing to interested parties; and 

WHEREAS, to provide ample and effective opportunities for public participation in the 
City of Coral Gables governance and decision making process pursuant to the City's administrative 
procedures and Comprehensive Plan Goals, Objectives and Policies of the "Governance Element", the 
City requires the applicant to conduct a neighborhood meeting or meetings in advance of public 
hearings to disseminate information of the application and allow neighborhood and interested party 
input; and 

WHEREAS, the applicant, the University of Miami has provided courtesy notification 
mailing to all property owners of record within one thousand five-hundred (1,500) feet of the property 
and conducted a neighborhood meeting on June 16,2010 to disseminate information of the application 
and allow neighborhood and interested party input; and 

WHEREAS, the application, legal description, ordinances, mapping, legal advertising, 
notices, public comments and all other supporting documentation was available for inspection and 
review at the City of Coral Gables Planning Department and City Clerk's office; and 

WHEREAS, in advance of public hearing consideration, the City's staff analysis, 
recommendation and Findings of Fact are available for inspection at City of Coral Gables Planning 
Department and City Clerk's office and available on the City's Web page at www.coralgables.com for 
easy retrieval; and 

WHEREAS, a public hearing was held before the Local Planning Agency (Planning 
and Zoning Board) of the City of Coral Gables on June 24, 2010, at which hearing all interested 
persons were afforded the opportunity to be heard; and 

WHEREAS, at a public hearing held on June 24, 2010, the Local Planning Agency 
(Planning and Zoning Board) recommended the following: 
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1. Approval (5 - 1 vote) of the transmittal of all proposed comprehensive plan amendments A - F (as 
referenced in the Ordinance title) for the University of Miami, City of Coral Gables Campus to the 
Department of Community Affairs for review pursuant to section 163.3187, Fla, Stat. (2010). 
However, the Board recommended denial of amendments D and E (extension of the GRID for the 
University campus). ' 

2. Approval (6 - 0 vote) of that in the event that the City Commission supports the proposed 
comprehensive plan amendments, that such approval be made subject to the approval of a 
Development Agreement between the City and the University providing for the future growth and 
development of the University and subject to appropriate mitigation of any potential adverse 
impacts to the City and its residents. 

3. Approval (5 - 1 vote) that these recommendations are in furtherance of the Comprehensive Plan 
(CP) Goals, Objectives and Policies and the Zoning Code provisions and is subject to adhering to 
all plans, exhibits and descriptions submitted by the applicant; and 

WHEREAS, the City Commission held a public hearing on June 30, 2010, at which 
hearing all interested persons were afforded an opportunity to be heard and the City Commission voted 
to transmit (vote: 4-0) the Comprehensive Plan amendments to the Department of Community Affairs 
for review; and 

WHEREAS, amendments to the Comprehensive Plan Future Land Use Map and Text 
are considered as a large scale amendment, therefore, as required by State Statutes, are required to be 
transmitted to the Department of Community Affairs (DCA), South Florida Regional Planning Council 
(SFRPC) and other review agencies for review prior to consideration by the City Commission on 
second reading; and 

WHEREAS, the City has provided a Comprehensive Plan Citizen Courtesy 
Information List as a part of the public record at the public hearings to allow interested parties the 
opportunity to receive information concerning the date of publication of the Notice of Intent by the 
DCA; and 

WHEREAS, the Planning Department on June 30, 2010 transmitted the amendment to 
the DCA, SFRPC and other review agencies for review; and 

WHEREAS, South Florida Regional Planning Council (SFRPC) on August 2, 2010 
found the amendment "to be generally consistent with the Strategic Regional Policy Plan for South 
Florida"; and 

WHEREAS, the Department of Environmental Protection, Department of 
Transportation, Department of State, South Florida Water Management District and Miami-Dade 
County reviewed the amendments and raised no objections; and 

WHEREAS, the DCA on September 3,2010 issued its Objections, Recommendations 
and Comments (ORC) report and found "No objections;" 
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NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE 
CITY OF CORAL OF GABLES: 

SECTION 1. The foregoing "WHEREAS" clauses are hereby ratified and confinned 
as being true and correct and hereby made a specific part of this Ordinance upon adoption hereof. 

SECTION 2. That the request amending the City of Coral Gables Comprehensive Plan 
pursuant to large scale amendment procedures subject to ss. 163.3187, Florida Statutes, for the below 
listed Comprehensive Plan text and Comprehensive Plan Map amendments for the University of 
Miami, City of Coral Gables Campus, generally bounded by Ponce de Leon Boulevard, Red Road (SW 
57th Avenue), Mataro Avenue, San Amaro Drive, Campo Sano Drive, Pisano Avenue and Carillo 
Street, Coral Gables, Florida; and providing for severability, repealer, codification, and an effective 
date; is hereby approved by the City Commission on SecondlFinal Reading on September 28,2010: 
A. Amendment to Comprehensive Plan Policy FLU-1.1.6, Table FLU-5, entitled "Other Land Uses", 

by re-naming "University" land use to "University Campus" land use, and adding the "University 
Campus Multi-Use Area". 

B. Amendment to Comprehensive Plan Policy FLU-(1.6, Table FLU-5, entitled "Other Land Uses", 
by increasing the maximum Floor Area Ratio (FAR) for "University" land use from 0.5 FAR to 
0.7 FAR. 

C. Amendment to the Future Land Use Map to change the land use designation of University owned 
properties located on Block 192, Riviera Section Part 14 from "Commercial Use, Low-Rise 
Intensity" to "University Campus" land use. 

D. Amendment to Comprehensive Plan Policy MOB-2.2.1, to include the University of Miami 
campus and several contiguous properties outside the campus in the geographic description of the 
Gables Redevelopment and Infill District (GRID) also known as a Transportation Concurrency 
Exemption Area (TCEA), including the area bounded by Ponce de Leon Boulevard, Red Road 
(SW 57th Avenue), Mataro Avenue, San Amaro Drive, Campo Sano Drive, Pisano Avenue and 
Carillo Street. 

E. Amendment to Comprehensive Plan MOB-2 Map, to graphically include the University of Miami 
campus and several contiguous properties outside of the campus into the Gables Redevelopment 
and Infill District (GRID) also known as a Transportation Concurrency Exemption Area (TCEA). 

F. Amendment to the Future Land Use Map to designate and graphically locate proposed "University 
Campus Multi-Use Area" along Ponce de Leon Boulevard, approximately bounded by Stanford 
Drive, Walsh Avenue and the University (Mahi) Waterway Canal. 

Legal descriptions and mapping on file within the Planning Department and City Clerk's Office. 

SECTION 3. All rights, actions, proceedings and Contracts of the City, including the 
City Commissioners, the City Manager, or any of its departments, boards or officers undertaken 
pursuant to the existing code provisions, shall be enforced, continued, or completed, in all respects, as 
though begun or executed hereunder. 

SECTION 4. All ordinances or parts of ordinances that are inconsistent or in conflict 
with the provisions of this Ordinance are repealed. 
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SECTION 5. If any section, part of session, paragraph, clause, phrase or word of this 
Ordinance is declared invalid, the remaining provisions of this Ordinance shall not be affected. 

SECTION 6. It is the intention of the City Commission that the provisions of this 
Ordinance shall become and be made a part of the Code of the City of Coral Gables, Florida, as 
amended, which provisions may be renumbered or re-Iettered and that the word ordinance be changed 
to "section", "article", or other appropriate word to accomplish such intention. 

SECTION 7. This Ordinance shall become effective upon the date the Development 
Agreement between the University of Miami and the City of Coral Gables becomes effective or 
November 1, 2010 whichever occurs first. 

2010. 
PASSED AND ADOPTED THIS TWENTY-EIGHTH DAY OF SEPTEMBER, A.D., 

(Moved: Anderson / Seconded: Kerdyk) 
(Yeas: Withers, Anderson, Cabrera, Kerdyk, Slesnick) 
(Unanimous: 5-0 Vote) 
(Agenda Item: E-4) 

WAL . FOEMAN 
CITY CLERK 

APPROVED: 

?~ 
DONALD D. SLESNICK II 
MAYOR 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY: 

Page 5 of5 - Ordinance No. 2010-29 

.. "'" 



















































































































































































































































































































































































































MOBILITY PLAN
June 2015 (Rev. July 2015)

Prepared by 
University of Miami and
Keith and Schnars, P.A.



University of Miami Mobility Plan June 2015 (Rev. July 2015) | Page i

Executive Summary   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  1

University of Miami Mobility Plan.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  6

A. Residential Campus Strategy  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  7

A.1. On-Campus Residential ...............................................................................................  8

A.2. Off Campus / Non-University Residential ...............................................................  9

B. Parking Management Program and Policies   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  9

B.1. No Freshmen Car Policy ...........................................................................................  10

B.2. Commuter  (Students, Faculty, Staff) Restrictions ...............................................  10

B.3.  Service and Deliveries ...............................................................................................  10

C. Neighborhood Traffic Improvements  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   11

D. Reduction of Traffic North of Lake Osceola   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   11

E. Public Transit Program   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   14

E.1. Metrobus ......................................................................................................................  15

E.2. Metrorail .......................................................................................................................  15

F. Trip-Sharing Programs  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   16

F.1. Zipcar ............................................................................................................................  16

F.2. Car/Van Pool ...............................................................................................................  17

F.3. Campus Taxi Stand .....................................................................................................  17

G. Hurry ’Canes Shuttle Program.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   18

G.1. On-Campus Shuttles ..................................................................................................  18

G.2. Off-Campus, Recreational and Shopping Shuttles ..............................................  19

H. Bicycle and Pedestrian Programs  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   20

H.1. UBike .............................................................................................................................  20

H.2. Pedestrian and Bike Pathways .................................................................................  21

I. Enhanced Campus Life Programming   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   22

J. Regional Traffic Studies  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   23

Appendix

1. Mobility Plan Matrix .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 24

2. Campus Parking Zones  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 25

3. Campus Parking Supply  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 26

Exhibits

A. 1990 - 2015 Local Traffic Counts  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  7

B. Adopted Master Plan  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  8

C. Campus Parking Map  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  9

D. Internal Road Phase I & II – Proposed Phase II Route and Location of Eliminated Parking 
Spaces.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  13

E. Transit Availability Map  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   14

Table of Contents



University of Miami Mobility Plan June 2015 (Rev. July 2015) | Page 1

The University of Miami is committed to programs and strategies that reduce single-occupant vehicle trips and maximize 
efficiency for moving to, from, within, and around its Coral Gables Campus (“Campus”).

Over the past 23 years, the University has become increasingly residential. More students are living on or near Campus in 
developments such as University Village, Red Road Commons, Cloisters at the Gables, Valencia Apartments,  The Residences 
at Merrick Park, and Gables Ponce apartments. The University has eliminated cars for resident freshmen, launched a student 
and employee discount public transit program, and introduced an efficient parking management program. The University 
continually encourages the use of fuel efficient and electric vehicles, trip sharing, walking, bicycling and much more. 

Hurry ’Canes shuttles transport students, faculty, and staff around Campus and connect them to other Campuses, shopping 
and entertainment centers, SunLife Stadium, and nearby public transit stops. Street closures and traffic-calming measures 
have reduced non-UM traffic on adjoining residential streets.

In Fall 2011, the University ushered in a new parking management plan. In a major departure from past practices, commuter 
students, faculty, and staff were assigned parking permits limited to specific parking lots. This new approach to parking 
management eliminated the need to circle the Campus in search of parking. As a direct result, the evidence shows a 
significant reduction in trips along those portions of the Campus that border residential areas. Furthermore, a significant 
redirection of traffic away from the residential edges of the Campus has occurred due to Phase I of the Internal Road, the 
addition of two floors of parking to the Pavia Garage, and 
the creation of a new parking lot at Levante Avenue and 
Red Road. These improvements shifted approximately 
400 parking spaces and traffic from areas north of Lake 
Osceola adjacent to the residential neighborhoods to 
areas south of the lake.  

The parking management program, along with 
other mobility strategies and neighborhood traffic 
improvements, has resulted in an overall 31.6 percent 
decline in University traffic during peak morning 
and evening periods in the San Amaro/Campo Sano 

Executive Summary
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neighborhoods between 1990 and 2015. Since the first Mobility Plan in 2011, 
the decline in traffic has been 37.5 percent.  

RESIDENTIAL CAMPUS STRATEGY

The University has improved residential living options on Campus, and off 
Campus private sector rental units have increased. The combination of these 
two actions has removed a share of local trips from the roadway network.  As 
part of a broader long-term strategy, the University will:

   continue to enhance Campus housing options to reduce commuter trips 
by adding 1,100 new resident beds by 2024;

   encourage students to consider living in residential developments near 
Campus; and

   promote walking, biking, and skateboarding as a means of getting to, 
from, and around the Campus; and

  continue to prohibit resident freshmen from having cars on Campus.

PARKING MANAGEMENT PROGRAM

The University’s parking management program assigns permits to specific lots 
where commuters are guaranteed to find parking. This approach eliminates 
the need to drive around searching for a parking space and serves to reduce 
traffic on surrounding roads. In addition, the University will continue to take 
the following steps to reduce traffic on the streets around the Campus that 
border the surrounding residential neighborhoods:

   increase structured and surface parking resources south of Lake Osceola 
and away from the residential areas north of Miller Road; and

   interconnect surface lots on the northeast side of Campus to eliminate 
the need to exit the Campus and drive onto public streets in search of 
parking.
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NEIGHBORHOOD TRAFFIC IMPROVEMENTS

Volumes of through-traffic in the residential areas have been significantly 
reduced. The reduction in through-traffic was achieved due to the following 
strategic improvements along Campo Sano Avenue and San Amaro Drive:

   closing selected streets;

   implementing traffic calming measures through median and landscape 
improvements; and

   diverting pedestrian and vehicular movements through the tactical use of 
traffic circles.

REDUCTION OF TRAFFIC NORTH OF LAKE OSCEOLA

The University controls traffic patterns by controlling access to its parking 
resources. To divert traffic away from the single-family residential areas north 
of Lake Osceola, the University:

   implemented changes to the parking management program to limit and 
reduce the amount of parking spaces and permits issued for parking lots 
adjacent to the residential neighborhoods bordering the Campus north of 
Lake Osceola;

   constructed a new roundabout at Miller Road;

   constructed Phase I of the Internal Road;

   reduced over 400 parking spaces from areas north of the lake by way of 
parking lot improvements; 

   built new parking options south of the lake including structured parking 
and surface lots; and

   interconnected specific parking lots in the academic core to eliminate 
the need to exit the Campus and drive onto public streets in search of 
parking.

PUBLIC TRANSIT PROGRAM

The University aggressively promotes the use of public transportation by its 
students and employees through its Public Transit Program.  This successful 
program includes:

   subsidized Tri-Rail and Metropasses for employees and faculty;

   discounted Tri-Rail and Metropasses for students; and

   encouraging Metrobus ridership.
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TRIP-SHARING PROGRAMS

The University community is uniquely positioned to reduce the number of 
single-occupant vehicle trips by promoting trip-sharing programs. Current 
programs include:

   car sharing through the Zipcar program;

   car and van pooling; 

   use of taxis; and

  mobile app-based transportation networks such as Uber and Lyft.

HURRY ‘CANES SHUTTLE PROGRAM

The Hurry ‘Canes shuttle program promotes Campus connectivity and 
mobility and significantly reduces single-occupant vehicle trips. The shuttle 
program serves the University community on Campus as well as those who 
live within walking distance. The program provides connections to:

   academic areas; 

   transit; 

  Campus parking resources;

   nearby retail and shopping districts;

   other UM Campuses; and

   SunLife Stadium for major sporting events.

BICYCLE AND PEDESTRIAN PROGRAMS

South Florida is a highly suitable location for bicycle and pedestrian 
transportation programs. In March 2012, the University was named a Bike 
Friendly University, Bronze, by the League of American Bicyclists. This 
prestigious achievement validated the University’s efforts to develop and 
support a healthy bike culture on Campus. The University’s UBike program 
will continue to:

   facilitate Campus bike sales;

   provide registration and safety programs for cyclists;

   make air stations and repair stands available to support regular users; and

   consider bike storage facilities and pathways as part of Campus projects.
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ENHANCED CAMPUS LIFE PROGRAMMING

By continuing to develop the Campus as a place to live, study, eat, and play, the need to leave the Campus is reduced. This 
results in fewer trips on the local roadways. Improvements to Campus life include:

   a new Donna E. Shalala Student Center and renovated University Center that includes expanded food options;

   enhanced wellness and recreational facilities;

  renovated and expanded food options at the residential dining halls;

   enhanced student after hours and weekend programming; and

   new medical and health resources.

REGIONAL TRAFFIC STUDIES

The Mobility Plan does not operate in isolation. Rather, its effectiveness is measured by the results of Regional Traffic 
Studies (RTS) that the University performs and updates. Through the RTS process, the University:

   measures the efficacy of the Mobility Plan;

   forecasts the impact of future Campus development; and

   generates recommendations for consideration as part of the Mobility Plan.

Through all of the aforementioned measures, the University continues to enhance programs and strategies that maximize 
efficiency for moving to, from, within, and around the Campus.
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Reducing traffic on the streets surrounding the Campus benefits both the community and the University. It helps to 
preserve the tranquility of the residential area and provides key benefits to neighbors, students, faculty, staff, and visitors.  In 
order to reduce the number of single-occupant vehicles that come to the Campus, the University of Miami has implemented 
strategies and programs that have a direct and immediate impact on regional trip reduction. This is of particular importance 
with respect to those commuter trips that occur during morning and afternoon peak hours.  

Since the adoption of the first Campus Master Plan in 1992, the University prepared technical traffic reports, and, starting in 
2007, performed Regional Traffic Studies (RTS) that closely monitor and report on traffic around the Campus.  As a result, the 
University has been able to clearly document and understand historic traffic patterns around Campus. It is important to note 
that the City and the University each retained independent traffic engineers to develop the best methodology to measure 
traffic. The studies and reports identified herein were all prepared in accordance with jointly approved methodology. 

The first traffic study, done in 1992, and a subsequent study done in 2003 contained a number of recommendations to 
mitigate traffic impacts on surrounding residential neighborhoods and arterial approach roads to the Campus.  At that time, 
there was a perception among the neighbors surrounding the Campus that traffic on local neighborhood streets during 
rush hour was predominantly generated by University commuter students and staff. These studies found, however, that 
most traffic was due to non-university related commuters taking shortcuts from Red Road and areas to the west to get to 
downtown Coral Gables and back. Actual traffic to the University was relatively low.

The 2007 RTS reviewed all traffic improvement recommendations since 1992. The 2007 report revealed that the series of 
traffic calming measures, traffic improvements, street closures, and other University mobility programs were successful in 
mitigating traffic in the area and helped reduce the volume of trips – particularly in the residential neighborhood to the 
north of the Campus.  A comparison of the findings between the previous reports and the 2007 report showed only a 
modest increase in traffic around the University.

The most  recently completed 2013 RTS evaluated the adopted 2013 University Campus Development program and 
has found a continued decrease in traffic in the San Amaro Drive/Campo Sano Avenue corridors, and the adjacent 
neighborhoods and a shift in traffic and parking patterns to the areas south of Lake Osceola.Despite an increase of nearly 
1.4 million square feet of Campus development between 1992 and 2015, campus traffic has decreased 28.4% north of the 
lake during the same period. 

These reductions in traffic volume are a result of the  
various mobility programs that the University of Miami 
has put into place. These programs reduced both the 
number of vehicles that come to the Campus, as well as 
the traffic around and within the Campus.  The drop in 
UM traffic in this area is reflective of the consistent low 
rates of traffic growth at the University during the last 
23 years and significant neighborhood traffic calming 
and improvements on San Amaro and Campo Sano 
that slow and divert traffic. The drop in volume is also 
attributable to the increase in the number of students 
living on Campus and in the immediately surrounding 
neighborhoods.   The University is committed to 
monitoring and managing vehicle trips and their impact 

University of Miami Mobility Plan

Aerial view of pedestrian paths
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on the residential neighborhoods and has implemented 
programs to support these goals. In Fall 2011, the University 
implemented a new parking management program that 
assigned parking permits to specific lots. As a direct result, 
vehicle trips by commuters were reduced on the roadways 
adjacent to the residential neighborhoods that border the 
northern edge of the Campus.

Traffic data obtained in Spring 2015 indicates that University 
traffic volumes in the northern sector of Campus adjacent 
to the residential neighborhoods have been reduced by 
41.5 percent in the AM peak period and 34.2 percent in 
the PM peak period, compared to corresponding volumes 
recorded  in 1990 (See Exhibit A: 1990 - 2015 Local Traffic 
Counts).  

Exhibit A: 1990-2015 Local Traffic Counts

University Village

UM Entrance 1990 (1) 2000 (2) 2011  (3) 2012 (4) 2013 (5) 2014 (6) 2015 (9)
San Amaro/Miller Road (7) N/A N/A N/A N/A 238 (8) 264
San Amaro/Miller Drive (7) 810 821 645 466 N/A N/A N/A
San Amaro/Memorial Drive 566 608 661 582 849 782 556
San Amaro/Robbia Avenue 236 222 226 223 177 162 183
Campo Sano/Wilder 76 136 201 146 205 251 227
Campo Sano/Brunson Drive 1,041 1,522 643 568 521 473 367

AM THREE HOUR TOTALS 2,729 3,309 2,376 1,985 1,990 1,668 1,597 -41.5% -32.8%

UM Entrance 1990 (1) 2000 (2) 2011  (3) 2012 (4) 2013 (5) 2014 (6) 2015 (9)
San Amaro/Miller Road (7) N/A N/A N/A N/A 371 (8) 383
San Amaro/Miller Drive (7) 1,093 876 975 816 N/A N/A N/A
San Amaro/Memorial Drive 830 848 877 640 820 1,024 720
San Amaro/Robbia Avenue 274 174 191 184 171 195 100
Campo Sano/Wilder 162 197 247 222 286 329 383
Campo Sano/Brunson Drive 927 767 828 745 692 621 576

PM THREE HOUR TOTALS 3,286 2,862 3,118 2,607 2,340 2,169 2,162 -34.2% -30.7%

1990 2000 2011 2012 2013 2014 2015 1990-2015 2011-2015
SIX-HOUR TOTAL VOLUMES 6,015 6,171 5,494 4,592 4,330 3,837 3,759 -37.5% -31.6%

NOTES:

(3) Traffic counts conducted April 12-13, 2011, Traffic Survey Specialists, Inc.
(4) Traffic counts conducted March 29 - April 12, 2012, Traffic Survey Specialists, Inc.
(5) Traffic counts conducted April 2, 2013, Traffic Survey Specialists, Inc.
(6) Traffic counts conducted April 2, 2014, Traffic Survey Specialists, Inc.

(9) Traffic counts conducted April 1, 2015, Traffic Survey Specialists, Inc.

Total Six-Hour, Two-Way Peak Period Volumes

YEAR Percent Change

(7) San Amaro Drive/Miller Road operated as signalized intersection until late 2012 with no access to the Campus.  Intersection converted to roundabout mid-October 2012 with a new Miller 
Road access to the UM Campus via the roundabout. The Miller Drive access to the UM Campus was permanently closed.
(8) UM access at Miller Road Roundabout closed due to campus copnstruction (School of Music).  Traffic diverted to Memorial Drive access.

Three-Hour, Two-Way PM Peak Period Volumes (3 PM to 6 PM) 

Percent
Change

1990-2015

Percent
Change

2011-2015

(1) Traffic counts conducted April 18-19, 1990, University of Miami Coral Gables Campus Parking and Traffic Study, Ralph Burke Associates and Joseph L. Rice.

(2) Traffic counts conducted in April 2000, University of Miami, Coral Gables Campus, Year 2000 Update & Concurrency Analysis, Keith and Schnars and Jack A. Ahlstedt, P.E., June 2000.

Three-Hour, Two-Way AM Peak Period Volumes (7 AM to 10 AM) 

Percent
Change

1990-2015

Percent
Change

2011-2015
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The University’s Mobility Plan is comprised of a series of components as described below:  

A. Residential Campus Strategy 

An important goal of the University’s strategic plan is to continue the evolution into a predominantly residential Campus. 
The University is committed to providing more student housing and expanding Campus life facilities by 2024. The increased 
number of students living on Campus has a direct correlation with reduced traffic during peak hours.

Campus residents with cars are prohibited from driving their vehicles around Campus. Instead, they are encouraged to 
travel by Hurry ’Canes shuttles, bike or foot. By growing the on-Campus residential population and associated parking 
limitations, Campus area traffic is reduced. See Mobility Plan Matrix, Appendix 1, for information on Campus population 
under the Residential Campus Strategy.  

A.1. On-Campus Residential Strategy
Currently, the University has a resident student population of over 4,150 students and a small faculty/staff resident population 
of about 80. One of the long-term goals of the University, as reflected in the adopted Campus Master Plan (see Exhibit B: 
Adopted Master Plan), is to increase the number of residential units to serve over 5,000 resident students by 2024. 

As stated in the 2013 RTS, any increase in student resident population results in a significant reduction in peak-hour student 
trips, especially during the morning peak period. The continued shift in the Campus population from commuter population 
to a residential population will reduce vehicular traffic to Campus during peak hours.

In 2006, University Village (UV), an 800-bed residential complex, opened for upperclassmen and graduate students.  The 
apartment complex includes two parking garages (800 spaces) that are reserved exclusively for UV residents.  UV residents 
are restricted from parking anywhere on Campus other than in the UV garages between 8 a.m. and 4 p.m. on weekdays. 
This strategy has had the following impact: (1) it converted 800 students from commuters to residents; (2) it directly reduced 
daily traffic to Campus by approximately 1,600 vehicle trips; and (3) it liberated for other uses  800 existing parking spaces 
on Campus. 

Exhibit B: Adopted Campus Master Plan
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The UV residential complex also includes 16 two-and-three 
bedroom townhome units with enclosed garages and two 
surface lots for faculty and staff families. In some cases, more 
than one household member is employed by the University. 
The estimated trip reduction is approximately 130 trips per 
day during peak hours and frees up about 30 Campus parking 
spaces. 

The number of residential beds on campus will be increased 
in two phases by 2024.  The first phase will include over 1,000 
new beds in two new buildings south of the Lake by 2018.  The 
second phase will improve the Hecht-Stanford complex and 
renovate other existing residential buildings.

A.2. Off-Campus/Non-University Residential Development 
Private-sector residential development near Campus has increased significantly in the recent past with the renovation of 
the Cloisters and the construction of Red Road Commons, Valencia Apartments, The Residences at Merrick Park, Gables 
Ponce and various other projects in the nearby South Miami and Merrick Park areas including across US-1. The University 
estimates that more than 1,600 students are now living in the vicinity and are either walking, biking, or using public transit 
to get to the Campus.

B. Parking Management Program and Policies 

The University’s Parking and Transportation Department (PTD) is responsible for the overall management of parking facilities 
and services, and traffic control. It is additionally responsible for the maintenance of an effective commuter system that 
meets the transportation needs of the University community.  All vehicles that park on Campus must be registered with the 
PTD and are required to display a current and valid parking permit. See Mobility Plan Matrix, Appendix 1, for information on 
parking supply and parking permits under the Parking Management Program and Policies section. 

Gables Ponce

Exhibit C: Campus Parking Map

N
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The University has 8,878 parking spaces distributed 
among  surface lots and five parking garages (see Exhibit 
C: Campus Parking Map). Of these spaces, 2,470 spaces 
are located north of Lake Osceola, and the remaining 
6,408 spaces are located to the south of the lake with 
3,240 of these spaces located in parking garages. Based 
on a parking accumulation study conducted in October 
2011, there is a daily average vacancy of approximately 
2,000 spaces during peak occupancy hours. The 
average daily vacancy was determined based on data 
collected during 12 consecutive hours (7 a.m. to 7 
p.m.) on two consecutive days by Keith and Schnars, 
P.A. The University of Miami Parking and Transportation 
Department also monitors parking usage on a daily basis 
as part of operations protocols for parking management 
purposes. 

B.1. No Freshmen Resident Car Policy
In 2008, the University implemented a policy that restricted first-year resident students from bringing a car on Campus, 
which immediately and directly reduced parking demand by approximately 500 cars and decreased vehicle trips accordingly.

B.2. Commuter (Students, Faculty, Staff) Restrictions 
One characteristic of parking behavior is the tendency of drivers to seek parking as close to their destination as possible. 
Therefore, the Campus core area, located to the north of Lake Osceola, with approximately 2,500 spaces, is the most 
desirable area for parking.  These lots are also the closest to the residential neighborhoods bordering the University.  

In Fall 2011, the University implemented a parking management program that issues parking permits for commuter students, 
faculty, and staff to specific parking lots identified by various colors (See Appendix 2: Campus Parking Zones). The number 
of permits sold for each parking area is calibrated to the number of parking spaces in interconnected lots of the same color. 
This ensures that commuters will not have difficulty finding a space in their assigned lot and nearly eliminates the need for 
commuters to utilize an external surface road to search 
for parking once they have entered their assigned lot on 
Campus. Due to the distribution of parking on Campus, 
with nearly three-quarters of parking resources located 
south of Lake Osceola, the program has served to 
redirect commuters from lots north of the lake to areas 
south of the lake, further away from the surrounding 
residential neighborhoods. 

B.3. Service and Deliveries
Service and delivery vehicles are encouraged to utilize 
Ponce de Leon Boulevard to access the Campus. This 
reduces the number of delivery vehicles that approach 
the Campus through the residential neighborhoods. 
In addition, the University has reduced the number 

Allen Hall Parking Lot

Medians
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of service vehicles that are in use on Campus and has 
added numerous electric vehicles to its fleet.

C. Neighborhood Traffic Improvements  

Over the past 23 years, a number of traffic improvements 
to the roadways separating the Campus from the 
neighborhoods have helped divert, reduce, and calm 
traffic. Many residential streets south of Miller Road 
(Mataro, Delgado, Zoreta, Consolata, and Zuleta 
Avenues) and along the Red Road corridor were closed 
by way of resident petitions to the City. The City installed 
medians and plantings on San Amaro Drive and along 
Ponce de Leon that have helped calm and reduce traffic. 
The most successful traffic calming improvements are 
found along the San Amaro Drive/Campo Sano Avenue corridors. These improvements include enhanced sidewalks, 
medians, landscaping, lighting and limitation of access points to the residential cross streets in the area. These improvements 
have had a positive impact on reducing speed and minimizing cut-through traffic into residential neighborhoods. The 
2007 and 2013 RTS reports confirm the effectiveness of these improvements by showing that traffic volumes have been 
decreasing on neighboring residential streets.

In Fall 2012, the signalized intersection at Miller Road and San Amaro Drive was eliminated and a roundabout was 
constructed in its place.  The former Miller Drive entrance to the north of the intersection was closed and a new entrance 
to the Campus was provided directly accessed from the circle. The roundabout ended the stop and go traffic that previously 
existed at the signalized intersection and serves as an effective traffic calming feature.  In Fall 2016, the University Hurry’ 
Cane shuttle is expected to enter the Campus at the new Miller Road entrance instead of continuing north on San Amaro 
to Memorial Drive, further enhancing the observed reductions in the bordering residential streets.

D. Reduction of Traffic North of Lake Osceola

In the early 1990’s, a general belief existed that the 
University was the primary generator of all the traffic 
in the area. This belief predated the RTS reports which 
demonstrated the limited growth of University traffic, 
and in some cases, the reduction of University traffic 
over time. This conclusion is supported by the traffic 
data, notwithstanding the 1.4 million square feet of 
Campus development that occurred since the first traffic 
study was conducted in 1992.

The Spring 2015 traffic counts north of Miller Road 
demonstrate that, since 2011, University traffic has been 
reduced by nearly 32.8 percent in the AM peak period 
and by 30.7 percent in the PM peak hours (see Exhibit A: 
1990-2015 Local Traffic Counts) by adding more student 
housing, more parking south of Lake Osceola, restricting Campo Sano Drive Median

Traffic Circle
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parking, eliminating resident freshmen cars, encouraging 
alternate modes of transportation, changing the parking 
management program, and completing the Miller 
roundabout and Phase I of the Internal Road in Fall 2012.

When the internal road was made a condition of approval 
for the 2006 UMCAD Amendments, it was assumed that 
an ambitious University development program would 
significantly increase trips to the Campus.  The evidence 
shows just the opposite. 

The Arboretum versus Phase II of the Internal Road

The John C. Gifford Arboretum (“Arboretum”) is a highly 
valued botanical collection used for academic and 
research purposes by the College of Arts and Sciences. 
It occupies the last remaining green, passive open space on the northern edge of the Campus. It is a vitally important 
Campus resource and serves the community as an idyllic and quiet place in which to commune with nature and a buffer 
between the University and the residential areas. The Arboretum enjoys strong community support and is associated with 
the Fairchild Tropical Botanic Garden.

A direct conflict exists between the internal road and the Arboretum. This is because the internal road – as originally 
conceived –roughly bisects the Arboretum.  The inner road was envisioned in two phases.   The completed Phase I of 
the Internal Road stops just south of the Arboretum and preserves the existing botanical collection.  Phase II is proposed 
to cut through the Arboretum from one end to the other.  The evidence shows that the Phase II connection through the 
Arboretum is neither necessary nor justified at this time due to the reduction of traffic achieved through the mobility 
strategies summarized herein.

The 2013 RTS, the 2013-2015 Mobility Plans, and traffic counts taken in Fall 2014 and Spring 2015 provide fresh confirmation 
of the continued success of the parking management program. They also confirm the efficacy of the Miller Road roundabout 
and Phase I of the Internal Road in reducing traffic north of Lake Osceola.

A New Proposed Approach for Phase II

With all the data confirming the effectiveness of the 
parking management system and the completion of 
Phase I of the Internal Road, the University proposes a 
new and revised approach to Phase II of the Internal Road 
that reflects current conditions (see Exhibit D: Internal 
Road Phase I & II – Proposed Phase II Route; Location 
of Eliminated Parking Spaces). The proposed revision to 
Phase II connects the parking lots on the east side of the 
Campus core from east and south of the Arboretum to 
University Drive and Pisano Avenue. The revised plans 
do not connect through the Arboretum (preserving a 
key neighborhood amenity as well as a vital academic 
and research resource) or across the canal on the east 
side of Campus, as these connections would have no 
meaningful benefit towards traffic reduction. 

Entrance to Gifford Arboretum

Pedestrian Pathways through Gifford Arboretum
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Phase II of the Internal Road is not forecasted to 
divert significant traffic volumes from the peripheral 
roadways (San Amaro Drive, Campo Sano Avenue, and 
Pisano Avenue). Commonly accepted traffic principles 
suggest that university traffic approaching from the 
west with destinations on the east side of the Campus 
will stay on external approach roads until they reach a 
convenient access point to that area. The same applies 
to university traffic approaching from the east. Likewise, 
traffic circulating within the Campus areas adjacent to 
the aforementioned corridors will not need to exit the 
Campus to access parking areas in the general vicinity.

Lastly, the Campus areas near the surrounding  
neighborhood have seen a reduction of 400 spaces with 
the constrution of Phase I of the Internal Road and will 
see the elimination of an additional 70 spaces in Phase II. Because parking resources are a primary driver of traffic, reducing 
the parking supply and permits sold will result in a reduction of between 940 and 1,880 daily vehicle trips in the area north 
of Miller Road. The proven traffic reduction makes it unnecessary to maintain the existing parking supply north of the lake 
as required in the original scope of the Internal Road project. Sufficient parking supply on the Campus will be maintained 
through additional parking construction south of the lake.

Pathways near Memorial Drive

Exhibit D: Internal Road Phase I and II - Proposed Phase II Route and Location of Eliminated Spaces

-400 spaces

-70 spaces

Internal Road Phase I and II
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E. Public Transit Program

The Campus is included in the City’s “Gables Redevelopment Infill District” (GRID), a transportation concurrency exception 
area. A key consideration for traffic concurrency exception is the availability and proximity of mass transit. The University 
is well served by Miami-Dade Transit which provides accessible heavy rail (Metrorail) and bus service (Metrobus) in close 
proximity to the Campus (see Exhibit E: Transit Availability Map). 

To support traffic reductions and encourage mass transit ridership, the University has supported a Public Transit Program 
since 2008.  This program provides subsidized and discounted Tri-Rail and Miami-Dade Metropasses for employees, 
faculty, and students.  Program participants are restricted from purchasing parking permits. Participants may use other 
modes of Campus transportation such as the Hurry ’Canes Shuttle, which provides convenient access from the University 
Station to the Campus. Full-time students and employees are eligible to purchase monthly Metropasses at a reduced rate. 
Approximately 370 Coral Gables Campus participants take advantage of this program. Overall, nearly 2,700 employees 
and students take advantage of this program across all three Campuses (Coral Gables Campus, Miller School of Medicine 
located in downtown Miami, and Rosenstiel School of Marine and Atmospheric Science on Virginia Key). The program 
reduces both the number of cars on Campus roadways and associated parking needs.

MDT is the 14th largest public transit system in the country and the largest transit agency in the state of Florida. This 
integrated transportation system consists primarily of the Metrobus fleet, connecting most areas of Miami-Dade County, 
Metrorail, and Metromover which serves the downtown central business district of Miami. The MDT connects to the 
regional Tri-Rail commuter service, which provides heavy rail commuter services within the Tri-County Area (Miami-Dade, 
Broward, and Palm Beach Counties). Mobility Plan Matrix, Appendix 1, provides information on ridership under the Public 
Transit Program section.

Exhibit E: Transit Availability Map
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E.1. Metrobus
The UM Coral Gables Campus is served by three 
regular Metrobus routes (Routes 48, 56, and 57) and 
the Midnight Owl Service (Route 500). MDT bus routes 
serve the area along the peripheral roads and, in several 
instances, share bus stops with UM’s Hurry ‘Canes 
shuttle buses. 

   Route 48 operates between the Brickell Metrorail 
Station and the University Metrorail Station via 
Coconut Grove and South Bayshore Drive. In the 
immediate UM Campus area, this bus route operates 
along US 1 and Ponce de Leon Boulevard between 
S. Alhambra Circle and Stanford Drive. The route 
operates on weekdays, between 6:44 a.m. and 7:36 
p.m. with a headway of approximately an hour.

   Route 56 operates between SW 162nd Avenue/47th Street (56A), Miller Road, Town and Country Mall, Miami-Dade 
College Kendall Campus and Miami Children’s Hospital via the University Metrorail Station and the City of Coral 
Gables. In the immediate UM Campus area, this bus route operates along University Drive (Doctors’ Hospital), Pisano 
Avenue, Granada Boulevard, Ponce de Leon Boulevard (including the University Metrorail Station), San Amaro Drive, 
and Miller Road. The route operates on weekdays, between 5:58 a.m. and 8:01 p.m. with a headway that varies 
between 25 to 35 minutes. 

   Route 57 operates between the MIA Metrorail Station and the Jackson South Hospital via the Miami International 
Airport, South Miami Metrorail Station, Red Road (NW/SW 57th Avenue), and the SW 152nd Street Park and Ride, 
Jackson South Hospital. In the immediate UM Campus area, this bus route operates along SW 57th Avenue on the 
southwestern boundary of the Campus. The route operates on weekdays between 6:31 a.m. and 7:30 p.m. with a 
headway that varies between 40 to 60 minutes. 

   Route 500 Midnight Owl operates on a 60-minute headway schedule on all days of the week from around 12:32 a.m. 
until about 5:32 a.m. The buses stop at or near Metrorail stations, from Dadeland South to the Government Center 
station, including the University Metrorail station. In the immediate Campus area, the route operates along Ponce de 
Leon Boulevard between Stanford Drive and South Alhambra Circle. 

E.2. Metrorail
Metrorail is a 25-mile dual track, elevated rapid transit 
system which runs from Kendall in southern Miami-
Dade County through South Miami, Coral Gables, and 
downtown Miami; to the Civic Center/Health District; 
and to Brownsville, Liberty City, Hialeah, and Medley 
in northwest Miami-Dade, with connections to Broward 
and Palm Beach counties at the Tri-Rail/Metrorail 
transfer station recently completed and operational in 
2015. Overall, the system has 23 accessible Metrorail 
stations about one mile apart from each other providing 
easy access for bus riders, pedestrians, cyclists, and 
passengers. 

Metrobus at University Station

Metrorail
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Metrorail runs along the southeast edge of Campus 
between Ponce de Leon Boulevard and US 1, with a 
stop (University Station) located just south of Merrick 
Drive.  University Station is accessible from the Campus 
via a signalized pedestrian crossing on Ponce de Leon 
Boulevard.

The station is one of the 10 most heavily utilized stations 
in the system, with approximately 500,000 boardings 
during academic year 2014-2015. A pedestrian traffic 
signal provides direct access to the Campus across 
Ponce de Leon Boulevard. The station has connecting 
service provided by MDT Routes 48, 56, and 500 and 
UM’s Hurry ‘Canes Shuttle buses.

Operational since July 2012, Miami-Dade Transit’s 
AirportLink Metrorail Extension has provided a key 
linkage to Miami International Airport (MIA) via transit. 
This connection runs to MIA and is known as the 
Orange Line. This link has provided convenient access 
to University students, staff and faculty travelling to and 
from MIA and to communities to the north via the Tri-
Rail.

F. Trip-Sharing Program 

The University supports those members of its community 
who choose to not drive, or are restricted from having 
a car on Campus, by providing a car share program, 
encouraging van/carpools and providing the availability 
of taxicabs. Mobility Plan Matrix, Appendix 1, provides 
supporting information on trip sharing programs.

F.1. Zipcar
Zipcar is an innovative and affordable car-sharing 
program that was launched on Campus in 2008. Car-
sharing industry standards report that car sharing takes 
about 20 personally-owned vehicles off the road, 
reduces parking demand, saves money, and is good for 
the environment. It has been reported that car-sharing 
members:

   drive 40 percent fewer miles; 

   use public transportation about 46 percent of the 
time;

   increase bicycle trips by 10 percent; and 

University Station Metrorail

Hurry ‘Canes Shuttle near University Station

Zipcars
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   increase walking trips by 26 percent.

At present, the UM Zipcar program includes 15 vehicles 
(including hybrid models) on Campus stationed at four 
convenient locations with reserved parking spaces:

   Eaton Residential College parking lot;

   Hecht/Stanford Residential parking lot; 

  University Village; and

   Mahoney/Pearson Residential parking lot.

Zipcar members, 18 and older, may rent a vehicle for 
an hour, a day, or longer for a small fee that includes 
fuel, insurance, and maintenance. Zipcars are available 
24 hours a day, seven days a week, and can be reserved 
online. This program is particularly convenient to 
resident populations that do not have a car on Campus and also for faculty and staff that use public transportation or ride-
sharing programs. 

There are nearly 1,600 University and community members of the Zipcar program, a 60 percent increase since 2010 (see 
Mobility Plan Matrix, Appendix 1). Based on current usage statistics, each Zipcar is in use approximately 40 percent of the 
time with about 30 percent of its use occurring during weekdays and 49 percent during the weekends. 

F.2. Car/Van Pool  
In partnership with South Florida Commuter Services the University promotes and encourages carpooling by connecting 
students, faculty, and staff to www.get2um.com. This website allows University students and employees to link daily travel-
sharing plans with others travelling to the Campus. The commuter program reinforces savings of time and money for 
commuters as a benefit. For the University, the benefits derived are reduced traffic trips to Campus and greater parking 
vacancy.  To date, the program has registered a total of 282 carpoolers.

F.3. Campus Taxi Stand Areas
Taxis are an effective means of transportation for 
students, particularly in the evening hours. The 
University of Miami Police Department created two 
weekend Campus taxi stand areas that are convenient 
for resident students. On Thursday, Friday, and Saturday 
evenings from 9 p.m. to 3 a.m., taxis coming to pick 
up or drop off anyone on Campus are restricted to two 
locations: on the Dickinson Drive Circle or on Stanford 
Drive, just west of the Lowe Art Museum. Both of these 
locations are accessed from Ponce de Leon Boulevard, 
and do not impact the residential neighborhoods. 

Web-based mobile app services such as Uber and 
Lyft have provided students with additional mobility 
alternatives.  The increase in mobility options reduces 
the need for resident students to have cars on campus.

Zipcars

Taxis
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G. Hurry ‘Canes Shuttle Program

The University’s Hurry ‘Canes Shuttle is a free program 
funded by the University that provides easy and direct 
service throughout Campus. A shuttle route map is 
shown in Exhibit F: Campus Shuttle Map. Mobility Plan 
Matrix, Appendix 1, provides supporting information on 
the Hurry ‘Canes Shuttle program.

G.1. On-Campus Shuttle 
The two main routes of the Hurry ‘Canes Shuttle on 
the Coral Gables Campus connect major parking areas, 
academic core buildings, University Village, and the 
public transit system at the University Metrorail Station. 

There are two Campus shuttle routes. The Ponce/
Fountain route serves the western side of the Campus and the Stanford Express serves the eastern side of the Campus. 
The main terminus for both routes is the Ponce Garage, which is centrally located near the intersection of Ponce de Leon 
Boulevard and South Alhambra Circle. The garage serves as the system’s transfer point and is a primary destination for 
commuters. Shuttle stops are conveniently located throughout Campus. The annual ridership for academic year 2014-
2015 is estimated at approximately 700,000 passengers, with each shuttle rider representing one person who did not 
utilize a vehicle to move throughout the Campus or the area. The shuttles operate on weekdays from 7 a.m. to midnight 
during the spring and fall semesters, with approximate headways of six (6) to eight (8) minute intervals during class days, 

Hurry ‘Canes Shuttle

Exhibit F: Campus Shuttle Map
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and 15 to 20 minute intervals at other times. During the 
summer semester, the shuttles operate between 7 a.m. 
and 7 p.m. The Hurry ‘Canes Shuttle does not operate 
on University of Miami designated holidays.

G.2. Off-Campus, Recreational, and Shopping 
Shuttles

The Coral Gables off-campus, recreational and shopping 
shuttles serving approximately 27,000 riders provide a 
safe and efficient way for students to go to RMSAS, 
recreational and commercial areas without needing to 
utilize a personal vehicle. The routes operate during the 
Fall and Spring semesters.  

The Ibis Ride Shuttle, serving over  6,000 riders, operates 
on Thursday and Friday nights from 9 p.m. to 2 a.m. 
between the Coral Gables Campus and the attractions 
of Coconut Grove.

The Sunset Shuttle, serving over 8,500 riders, operates 
on Thursdays and Fridays from 5 p.m. to 2 a.m., on 
Saturdays from noon to 2 a.m., and on Sundays from 
noon to 6 p.m. The shuttle operates from Merrick 
Drive and Stanford Circle. After the pickup, the shuttle 
proceeds to the corner of Mariposa Court and Madruga 
Avenue and offers service to the many retail locations 
on the east side of US 1, including supermarkets, 
restaurants and South Miami’s Shops at Sunset Place. 

Recreational shuttles are also provided to all home 
football games for the University community, from the 
Campus to SunLife Stadium and for day trips to nearby 
area destinations as part of programmed activities for 
students.

The Rosenstiel School of Marine and Atmospheric 
Science (RSMAS) Shuttle transports over 13,000 
students, faculty, and staff annually from the Coral 
Gables Campus to RSMAS on Virginia Key. It stops at 
the Vizcaya Metrorail station to encourage the use of 
public transit for RSMAS students and staff. This route 
operates on weekdays from 7:30 a.m. to 6:30 p.m. 

Hurry ‘Canes Shuttle

Hurry ‘Canes Shuttle near Memorial Drive

Hurry ‘Canes Shuttle
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H. Bicycle and Pedestrian Programs 

The Coral Gables Campus is an attractive environment 
conducive for biking and walking. The University is a 
medium-sized, semi-urban Campus, surrounded on 
three sides by single-family residential neighborhoods 
and on one side by the heavily travelled US 1 / Ponce 
de Leon Boulevard commercial corridor. Mobility Plan 
Matrix, Appendix 1, provides supporting information on 
the bicycle and pedestrian programs.

With a medium-sized Campus where all facilities are 
within a 5- to 10-minute walk or bike ride, more members 
of the University community are taking advantage of the 
University’s network of shared paths.

H.1. UBike
The University of Miami formalized a bike program, 
UBike, in 2008 to encourage the use of bicycles. The 
program is managed by the Parking and Transportation 
Department (PTD), with input and coordination from 
other Campus departments. The UBike program 
ensures that concerns and needs representing all 
aspects of student and University life are considered 
to make the program accessible, enjoyable, and safe. In 
March 2012, the University of Miami was designated as 
a Bicycle Friendly University at the Bronze level by the 
League of American Bicyclists. This award is presented 
to colleges and universities that demonstrate significant 
commitments to bicycling.

The bike program includes the following components:  

   Bike sales on Campus by outside vendors; 

   Traffic safety classes for bicyclists;

   Bike registration by the University Police 
Department. In the 2014-2015 academic year over 
1,100 new bikes were registered;

   Coordination of construction and repairs of 
existing and new bike paths by the Facilities and 
Construction Department. Generally, paths on 
Campus are shared by pedestrians and bicyclists. 
New construction projects are reviewed to ensure 
that adequate paths are provided and integrated 
into the Campus path system and bike racks are 
properly situated to encourage more bike usage;

Hurry ‘Canes Shuttle

Signage showing shared biking paths

UBike Program
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   Adequate bike parking at multiple locations across 
the Campus and continuous monitoring of bike 
usage patterns and needs. There are approximately 
300 bike racks throughout Campus, with current 
capacity for nearly 1,700 bikes. These efforts ensure 
that bike riders will find convenient and secure places 
to park their bicycles overnight and around Campus; 

   Air stations for bike tires provided at three locations 
on Campus;

  Shower access for students, faculty, and staff 
commuting to the University by bicycle;

  Support and funding to the UBike student group;

   Yearly bike sweeps by the University of Miami Police 
and Facilities Department to ensure that abandoned 
bikes are removed from Campus and donated to 
local charities;

   Distribution of information on local and regional 
bike events hosted by outside groups; and

   Easy access to the M-Path located along the 
southeast side of the Campus providing connectivity 
to Campus for bicyclists. The M-Path is a paved path 
that runs the length of the Metrorail guideway and 
is part of Miami Dade County’s Bicycle Plan. This 
path provides access north to the Vizcaya Metrorail 
station and south to the Metro busway.  

H.2. Pedestrian and Bike Pathways
When the UBike program was conceived, the University 
determined the requirements of the program, with a 
primary goal to establish shared paths that would allow 
a bicyclist to traverse the entire Campus.  

As part of Campus infrastructure improvements, the 
University has developed an extensive system of paths 
that are used by bicycles and pedestrians and has 
improved and widened sidewalks to minimize areas 
of pedestrian and bicycle conflict. Pathways will be 
incorporated into new Campus projects.

Shared pathways

Shared pathways

Bike racks
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I. Enhanced Campus Life Programming

The University provides a number of facilities and 
programs that help keep students on Campus. More 
than 290 student clubs, organizations, fraternities, and 
sororities provide a comprehensive variety of activities 
that engage and inspire students while connecting them 
with colleagues involved in similar pursuits.

The Student Activities Center, now called the Donna 
E. Shalala Student Center, opened in Fall 2013, has 
quickly become a hub for Campus life activities. With 
the addition of Starbucks, M2O (Make To Order), Jamba 
Juice and the new Rathskellar, there are now more dining 
options at the Student Activities Center likely leading to 
more people staying on Campus for meals.   Rathskellar 
alone has seen a 34 percent increase in customer count.

The multipurpose room, with capacity of up to 1,000 
persons, provides space for events that were previously 
held off Campus to be held on Campus.  This has 
eliminated the back-and-forth traffic to bring items off 
Campus and has kept resident students on Campus for 
the events. 

The addition of lounge and study spaces (including 
the 24-Hour Kornspan Study Lounge) has encouraged 
commuter students to stay on Campus during breaks in 
their day.

Late Night Programming aimed at keeping students on 
Campus was initiated recently.  This includes a monthly 
“Canes After Dark” event on Thursday or Friday evenings 
and food truck events aimed towards keeping students 
on Campus.  A full-time staff position was created in 
the Department of Student Activities and Student 
Organizations to facilitate these types of events.

Commuter initiatives by the Department of Orientation 
and Commuter Student Involvement have also been 
developed.  This includes “Good Morning Commuters” 
encouraging students to be on Campus in the morning, 
and remain on Campus.  The Commuter Assistant 
Program creates events at specific times to keep 
commuters on Campus.  Additionally, the Association 
of Commuter Students Office is an area which 
members can use as a “home away from home” further 
encouraging students to remain on Campus.

Student Activity Center

Lowe Art Museum

BankUnited Center
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The Wellness Center provides numerous new program offerings that complement the already successful recreational and 
Campus wellness programs. 

In addition to these aforementioned, the Cosford Cinema, Lowe Art Museum, BankUnited Center, Ring Theater, dining 
areas, libraries, and a variety of outdoor Campus areas continue to provide a host of community spaces that add value to 
Campus life. All of these facilities and programs support the Mobility Plan’s goals by encouraging and providing for students 
to remain on Campus. 

J. Regional Traffic Studies

The University of Miami performs a Regional Traffic Study (RTS) every five years and identifies mitigation that is needed 
based on a measurement of future roadway and intersection levels of service against the forecasted Campus development 
program through build-out in five year increments. The mitigation in the RTS ensures that the Mobility Plan can continue 
to ameliorate reasonable traffic impacts. The Mobility Plan and the RTS, both mandated by the Development Agreement 
between the City of Coral Gables and the University, share common goals and objectives – they document and quantify 
local and regional trip reductions, while the RTS has a greater focus on traffic impacts and mitigation. The success of the 
Mobility Plan is monitored through a mandated annual report that advises of changes in the plan.  

The Mobility Plan remains flexible and capable of incorporating new and evolving strategies and technologies, as well 
as abandoning those that may prove to be unproductive. While the Mobility Plan reduces overall vehicle trip generation 
on local and regional levels, the RTS measures the success of those reductions and the extent to which the goals of the 
Master Plan are being achieved through a defined methodology and process. The 2013 RTS documents and confirms that 
the University’s Mobility strategies have been successful in mitigating traffic impacts resulting from Campus development.
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Academic Year 
2010-2011

Academic Year 
2011-2012

Academic Year 
2012-2013

Academic Year 
2013-2014

Academic Year 
2014-2015

A. Residential Campus Strategy1

A.1. Number of on-campus beds 4,468 4,431 4,344 4,344 4,344
Campus Population (Headcount)
A.2. Total Number of enrolled students 14,091 14,451 14,442 15,009 14,978

Total Number of Resident students 4,284 4,373 4,216 4,243 4,153
Total Number of Commuters students 9,807 10,078 10,226 10,766 10,825

A.3. Total Number of Faculty and Staff 3,197 3,186 3,152 3,214 3,338
B. Parking Management Program and Policies
Parking Supply 
B.1. Total on-campus parking (surface and garage) 9,351 9,289 9,273 9,274 8,878
Parking Supply North of the Lake
B.2. Total on-campus parking north of the lake (surface and garage) 2,892 2,543 2,469 2,473 2,470

Surface Parking 2,892 2,543 2,469 2,473 2,470
Garage Parking - - - - -

Red Zone - - 1,784 1,784 1,774
Purple Zone - - 685 689 696

Parking Supply South of the Lake
B.3. Total on-campus parking south of the lake (surface and garage) 6,459 6,746 6,804 6,801 6,408

Surface Parking 3,503 3,501 3,564 3,561 3,168
Garage Parking 2,956 3,245 3,240 3,240 3,240

Yellow Zone - - 1,497 1,495 1,245
Pink Zone - - 1,136 1,136 1,128
White Zone - - 408 590 594
Grey Zone - - 867 866 794
Green Zone - - 1,338 1,338 1,279
Blue Zone - - 722 540 532
University Village - - 836 836 836

Supporting  Information:
B.4. Change of Total on-campus parking - -62 -16 1 -396

Change of North Campus Area parking supply - -341 -41 4 -3
Change of South Campus Area parking supply                                      - 307 25 -3 -393

Permits issued
B.5. Total on campus permits issued 12,339 12,592 12,048 12,937 12,496
Permits Issued North of the Lake
B.6. Permits issued north of the lake N/A 3,698 3,297 3,464 3,533

Residential - - - - -
Commuter/all others N/A 3,698 3,297 3,464 3,533

Red Zone N/A 2,710 2,730 2,950 3,002
Purple Zone N/A 988 567 514 531

Permits Issued South of the Lake
B.7. Permits issued south of the lake N/A 8,894 8,751 9,473 8,963

Residential 1,320 1,377 1,400 1,483 1,333
Blue Zone N/A 1,377 700 733 663
University Village N/A N/A 700 750 670

Commuter/all others N/A 7,517 7,351 7,990 7,630
Yellow Zone N/A 5,039 2,320 2,537 2,203
Pink Zone N/A N/A 1,745 1,815 1,528
White Zone N/A N/A 653 427 554
Grey Zone N/A 788 576 774 863
Green Zone N/A 1690 2,057 2,437 2,482

C. Public Transit Program2

Total University of Miami System

C.1. Average Number of Monthly Metropasses/Tri-Rail Passes distributed 2,952 2,849 2,743 2,770 2,666

University of Miami Coral Gables Campus Only

C.2. Average Number of Monthly Metropasses/Tri-Rail Passes distributed 460 388 428 400 369

University Metrorail Station (source: Miami-Dade County Transit)
C.3. University Metrorail Station Ridership** 456,937 486,896 536,518 562,212 438,711
Metrobus Ridership Routes and Stops (source: Metro-Dade Transit)

C.4. Route 56/48/500, UM stops (yearly total based on weekday average) 53,820 81,380 67,600 60,060 65,000

D. Trip-Sharing Program3

Zip Car Program
D.1. Number of Zipcars on Coral Gables campus 13 13 15 15 15
D.2. Number of UM and Coral Gables participants* 969 1,218 1,402 1,582 1,558
Car/Van Pool
D.3. Total number of program registrants - - - 279 282
Taxi Stand Areas
D.4. Number of taxi stand areas on Coral Gables campus 2 2 2 2 2
E. Hurry'Canes Shuttle Program4

On-Campus Shuttle
E.1. Total ridership during academic year* 560,100 803,100 620,600 634,736 698,042
Recreational and Shopping Shuttles
E.2. Total ridership during academic year* 37,600 41,700 32,300 35,675 14,306
Off-Campus Shuttles (RSMAS)
E.3. Total ridership during academic year* 12,400 11,000 11,000 12,161 12,900
F. Bicycle Program5

F.1. Total annual UM Bicycle registration 1,070 1,037 1,155 1,213 1,137
F.2. Total on-campus bike racks 234 234 294 294 293
F.3. Total bike capacity 1,658 1,658 1,707 1,703 1,686
1  See Volume II, Section 1 for supporting documentation 
2  See Volume II, Section 2 for supporting documentation
3 See Volume II, Section 3 for supporting documentation

4 See Volume II, Section 4 for supporting documentation
5 See Volume II, Section 5 for supporting documentation                                                                                                            
*Includes available data up to April 2015.                                                                                                                                   
**Includes available data up to March 2015.

Appendix 1: Mobility Matrix
Academic Years 2010-2015
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Appendix 2: Campus Parking Zones



University of Miami Mobility Plan June 2015 | Page 26

Appendix 3: Campus Parking Supply

Lot # LOT NAME TOTAL
1-109 Art Department Wilder Auditorium 165
1-109A Art Department Wilder Auditorium 72
101 Unger Computer/Cox Science 205
104 Cox Science 3

106 Physics 8
105 McArthur Engineering 14
107 Art Department Wilder Auditorium 5
2-109 Memorial Classroom/Cosford Cinema 418
201,201A

204 Ashe 9

Lot # LOT NAME TOTAL

210 Panhellenic/Merrick 31
212 Ring Theater 5

301 Merrick/School of Business 60
302 Panhellenic 21
303 Lowe Art Museum 20

306 Health Center 12

Lot # LOT NAME TOTAL

421,421A

422 Hughes House 25

431 Bank United 68
433 Hurricane 100 95
434 Bank United North 62
435 LaGorce/Pentland Houses 49

Lot # LOT NAME TOTAL
436 Foster House/Architecture 14
437 Foster House 19
441 Railey/Rhode Houses 56
442 Railey/Rhode Houses 24
443-4 Allen/Barker Houses 75
446,446A 

475 Scodella Garage 169
- UV Townhomes 40
501 Intramural Field 68
504, 504A Gusman Hall/Ring Theater/Law 178

Lot # LOT NAME TOTAL

608 Ponce Garage 1046
601 Fraser Building/Mark Light Stadium 34

604 Sports Complex 72
604A Kearns Hall of Fame 16
701 McKnight Building 35
702 Newman Alumni Center 39
705 Facility Planning 8
705B Physical Plant 43

714 Founders Hall/Alumni House 86
715 Studio Arts 87
716 Brescia 66

Lot # LOT NAME TOTAL

721 Liguria 84
TOTAL OWNED PARKING SPACES 8,645

Lot # LOT NAME TOTAL
42 CG Municipal 42 182
43 CG Municipal 43 51
TOTAL LEASED PARKING SPACES 233

TOTAL OWNED PARKING SPACES 8,645
TOTAL LEASED PARKING SPACES 233
TOTAL UM SPACES (OWNED + LEASED) 8,878
























	Katy Börner, Principal, curator of “Places & Spaces” presented  “Places & Spaces: Mapping Science Exhibit” on   September 4, 2014 at the McArthur Engineering Annex;
	Sam Daley-Harris, CEO for Citizenship Empowerment and Transformation, spoke on “Making the Difference You’ve Always Dreamed of Making” on January 15, 2015 at the Newman Alumni Center; and


