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Leadership

Staff



Energy Efficiency & Renewables

Fleet Management

Waste Minimization & Diversion

Water Conservation

Land Use and Transportation

Education and Outreach

Climate Resiliency

Focus Areas 
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Inventory & Forecast

2008 Backcast value

20% below 2008 

levels by 2020 10% reduction every 5 
years from 2015
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Benchmark
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Solutions

9%

26%

11%

17%

Reduce Fleet Size
0%

Increase Fuel Economy
5%

Upgrade Flow Fixtures
1%

Upgrade Building Energy 
Efficiency

9%

Procure Electric Vehicles 
& Charging Stations

10%

Increase Irrigation 
Efficiency

8%

Convert Garage Lighting 
to LED

9%

Harvest Rainwater
1%

Increase Diversion of 
Single Fam. Res. Waste

19%

Procure Natural Gas Vehicles
7%

Upgrade Flush Fixtures
1%

Convert Streetlights to 
LED
26%

Install Solar Thermal 
Systems

1%

Procure Autogas 
Vehicles

1%

Install Solar 
Photovoltaics

2%

Potential 10-year Savings from Select Measures



Collaborative Workshops

Backcasting

Envision a more 
sustainable future

Consider the gap 

Come up with strategies 
to bridge the gap
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