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Presentation regarding efforts to address deficiencies in City leases and collection

practices.

BRIEF HISTORY:

Since 2009, the Economic Sustainability Department has been addressing significant deficiencies
in the leases for City-owned properties that had been existing for many years. The goal has been
to create a professional program of asset management that positions the City to maximize the
profit/value of its property or choose to use City property to achieve other public goals. This
status report is to highlight to the Commission the Department’s efforts to address these matters.
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