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Agenda Items E-2, E-3, E-4 and E-7 [Start: 2:25 p.m.]

E-2: An Ordinance of the City Commission amending the Future Land Use Map of the City of
Coral Gables Comprehensive Plan pursuant to Zoning Code Article 14, “Process,” Section 14-213,
“Comprehensive Plan Text and Map Amendments,” and Small Scale amendment procedures (ss.
163.3187, Florida Statutes), from “Commercial Low Rise Intensity” and “Single Family Low
Density” to “Multi-Family Low Density” for the western 36 feet of Lots 1 and 13 through 17, and
from “Single Family Low Density” to “Commercial Low Rise Intensity” for the remaining eastern
portion of Lots 1 and 15 through 17, and all of Lots 2 through 4, Block 18, Coral Gables Flagler
Street Section (760 Ponce de Leon Boulevard and 120 Avila Court), Coral Gables, Florida;
providing for a repealer provision, severability clause, and providing for an effective date. (
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LEGAL DESCRIPTION ON FILE) (09 17 2025 PZB recommended approval, Vote: 5:0)
Lobbyist: Jorge Navarro.

E-3: An Ordinance of the City Commission making Zoning District boundary changes pursuant to
Zoning Code Article 14, “Process,” Section 14-212, “Zoning Code Text and Map Amendments,”
from “Mixed-use 1” and “Single-Family Residential” to “Multi-Family 3” for the western 36 feet
of Lots 1 and 13 through 17, and from “Single-Family Residential” to “Mixed-Use 1 for the
remaining eastern portion of Lots 1 and 15 through 17, and all of Lots 2 through 4, Block 18, Coral
Gables Flagler Street Section (760 Ponce de Leon Boulevard and 120 Avila Court), Coral Gables,
Florida; providing for a repealer provision, severability clause, and providing for an effective date.
(LEGAL DESCRIPTION ON FILE) (09 17 2025 PZB recommended approval, Vote: 5:0)
Lobbyist: Jorge Navarro.

E-4: An Ordinance of the City Commission granting approval of a Planned Area Development
(PAD) pursuant to Zoning Code Article 14, “Process,” Section 14-206, “General Procedures for
Planned Area Development” for a mixed-use project referred to as “760 Ponce” on properties
legally described as Block 18, Coral Gables Flagler Street Section (760 Ponce de Leon Boulevard,
112 and 120 Avila Court), Coral Gables, Florida; including required conditions; providing for a
repealer provision, severability clause, and providing for an effective date. (LEGAL
DESCRIPTION ON FILE) (09 17 2025 PZB recommended approval, Vote: 5:0) Lobbyist: Jorge
Navarro.

E-7: A Resolution of the City Commission granting approval of the following conditional uses :
1) Special location site plan review, pursuant to Zoning Code Article 5, “Architecture” Section 5-
201, “Coral Gables Mediterranean style design standards,” for properties adjacent to or across
public rights-of-way or waterways from a SFR District or MF1 District, to allow Mediterranean
Architectural Bonuses; and 2) Conditional Use approval pursuant to Article 14, “Process” Section
14-203, “Conditional Uses,” for a proposed mixed-use project referred to as “760 Ponce;” on
properties legally described as Block 18, Coral Gables Flagler Street Section (760 Ponce de Leon
Boulevard, 112 and 120 Avila Court), Coral Gables, Florida; including required conditions;
providing for a repealer provision, severability clause, and providing for an effective date.
(LEGAL DESCRIPTION ON FILE) (09 17 2025 PZB recommended approval, Vote: 5:0) (This
Resolution is not for consideration at this time and will be included with the above ordinances on
Second Reading if approved on First Reading.) Lobbyist: Jorge Navarro.

Mayor Lago: Let’s take the 1:00 pm now.
City Attorney Suarez: Mayor, would you like me to read them into the record.
Mayor Lago: Yes.

City Attorney Suarez: Okay. So E-2 is An Ordinance of the City Commission amending the Future
Land Use Map of the City of Coral Gables Comprehensive Plan pursuant to Zoning Code Article
14, “Process,” Section 14-213, “Comprehensive Plan Text and Map Amendments,” and Small
Scale amendment procedures (ss. 163.3187, Florida Statutes), from “Commercial Low Rise
Intensity” and “Single Family Low Density” to “Multi-Family Low Density” for the western 36
feet of Lots 1 and 13 through 17, and from “Single Family Low Density” to “Commercial Low
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Rise Intensity” for the remaining eastern portion of Lots 1 and 15 through 17, and all of Lots 2
through 4, Block 18, Coral Gables Flagler Street Section (760 Ponce de Leon Boulevard and 120
Avila Court), Coral Gables, Florida; providing for a repealer provision, severability clause, and
providing for an effective date. E-3 is An Ordinance of the City Commission making Zoning
District boundary changes pursuant to Zoning Code Article 14, “Process,” Section 14-212,
“Zoning Code Text and Map Amendments,” from “Mixed-use 1” and “Single-Family Residential”
to “Multi-Family 3” for the western 36 feet of Lots 1 and 13 through 17, and from “Single-Family
Residential” to “Mixed-Use 1" for the remaining eastern portion of Lots 1 and 15 through 17, and
all of Lots 2 through 4, Block 18, Coral Gables Flagler Street Section (760 Ponce de Leon
Boulevard and 120 Avila Court), Coral Gables, Florida; providing for a repealer provision,
severability clause, and providing for an effective date. E-4 is an Ordinance of the City
Commission granting approval of a Planned Area Development (PAD) pursuant to Zoning Code
Article 14, “Process,” Section 14-206, “General Procedures for Planned Area Development” for a
mixed-use project referred to as “760 Ponce” on properties legally described as Block 18, Coral
Gables Flagler Street Section (760 Ponce de Leon Boulevard, 112 and 120 Avila Court), Coral
Gables, Florida; including required conditions; providing for a repealer provision, severability
clause, and providing for an effective date. E-7 will not be voted on today, so it’s on the agenda
but it will be voted on if these are all approved on first reading today. This is a quasi-judicial
proceeding, Mayor. For purposes of the public hearing, I ask that we consolidate and anyone who
will be testifying today should be sworn in by the City Clerk.

City Clerk Urquia: Those who will be testifying on this item, please stand and raise your right
hand. Do you swear or affirm that the information you provide today will be the truth and nothing
but the truth.

All: T do.
City Clerk Urquia: Thank you.

Commissioner Castro: And through the Mayor, there’s been ex-parte communications via email
and in person regarding this development.

Vice Mayor Anderson: To the Clerk, there’s been a lot of ex-parte communication prior to this.
It’s gone through a lengthy process of resident input.

Commissioner Fernandez: Same here.
Commissioner Lara: I agree as well.
Mayor Lago: Mr. Clerk.

City Clerk Urquia: Yes, Mr. Mayor.
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Mayor Lago: Okay. Go ahead sir.

Mr. Navarro: Good afternoon, Mr. Mayor, Commissioners, George Navarro with offices at 333
S.E. 2" Avenue. I’ll see if the Clerk could put up our PowerPoint presentation, if it’s not up yet
just to walk you through the project. I'm joined this afternoon by my colleague Devin Vickers and
by our Project Architect Robert Behar. We are here to present the 760 Project. This is a project
that has been the result of a lot of collaboration and working with neighborhood residents. We’ve
been over the last two years working with the residents that live in the single-family neighborhood
to the north and west of our project, and to the east and the version of the project that you’ll see
today is the one that reflects all of the feedback and all the input that we received over the last
couple of years. So, let me quickly start by — let me quickly orient you to where the project is
located. The property is comprised of an entire block that’s located just north of S.W. 8 Street.
At the corner of Ponce and Boabadilla which is a street that has become very well acquainted with
over the years. The property is currently an outdated vacant office building that has a surface
parking lot. I’ll show you here. And this property was the subject of a nuisance action a long time
ago where its medical office building that’s grandfathered and because it’s outdated, it has very
little parking and no drop-off. So, it’s been creating an impact on the residents in the neighborhood
with people loading and unloading onto the street. So the project that you’ll see today will replace
this medical office building with a new high quality, beautiful, mixed-use project that has fully
internalized pick-up and drop-off, and has plenty of parking and also as part of this project, we
worked with the neighborhood to provide for street improvements in term of landscaping and
sidewalk improvements, as well as traffic calming measures which are all part of your conditions
of approval, if this board was to recommend approval. So, this site, and this is the project just a
quick little glimpse of what we’re proposing, but this property is very unique, because it not only
serves as a transition between the commercial uses on 8 Street and the residential uses to the north
and to the west, but also it has a bifurcated zoning. Its currently zoned single-family, those areas
that are shown as single-family are actually approved for commercial parking, commercial surface
parking, and it has an existing MX1 zoning. And what we are proposing to do is to readjust these
zonings in order to create a true residential buffer along the eastern portion of this property,
designating that portion to MF3 and to develop that site with residential townhomes and then the
remainder of the site will remain MX1 and this allows us as you’ll see, to design a much more
compatible project with the neighborhood. So, with that, I’d like to introduce Robert Behar, so he
could walk you through the plan and then I’ll provide a little more comments on the outreach
we’ve done, and then hopefully we can conclude the presentation.

Mayor Lago: Good morning, sir, good afternoon.

Mr. Behar: Good afternoon, Mr. Mayor, Commissioners, for the record, Robert Behar, Behar, Fine
and Partners, 4433 Ponce de Leon. Thank you for the opportunity to present to you what’s been a
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very long process. First and foremost, I do want to take this opportunity and thank the neighbors,
the residents, immediate residents that for the last not two years, almost four years, have been
working together and it has been, you may not hear this from me very often, it has been a very nice
process. We have not always agreed, but you know we have come together as people, and we have
been able to work together. So, I do want to thank them for working with us. As George mentioned,
this project and we’ll go very briefly is a project that is comprised of a medical office building
with a residential buffer on the west side of the property. I'm going to skip the site George already
mentioned, the location, the zoning, all of it. What we’ve done working with — and this is the site
plan, and you will see that the project is oriented primarily to face Ponce de Leon and what we’ve
done in working with the residents, we have limited and eliminated any access to the residential
development all along Avila and Boabadilla on the backside, so everything is internalized. What
we’ve done, which is very important, we have incorporated all the drop-off internal. So, we don’t
spill into the adjacent neighbor’s streets, that is a problem. So, what we’ve done by internalizing
the drop-off here, concentrating it, we have probably between six to eight cars that we could drop-
off. We have incorporated a basement that’s going to go down and we have a secondary egress
point that is going to be a little bit further south on Ponce to have a nice continuous flow of traffic,
concentrated and within the building. On Ponce we put in three small retail components and like
George mentioned, on Boabadilla we have put four townhome units that are going to be very
similar, I’ll show you a rendering soon, to be compatible with the residents. We have a full
basement, which is in excess, just to give you a quick overview, we require 545 spaces, we’re
providing the full 545 to be fully park for the medical office. And the residential — I’'m going to go
back a second, because we do have some garages that are very similar to the residential, but the
townhome could also park inside. So, we have the excess parking inside the property, inside the
project. We have two levels, fourth and fifth floors are levels of the office, and we have some of
the images. This is on Ponce and the reason for that is this tree that you see here, we kept it because
the residents wanted to make sure that we kept those trees. This is a view as you go north on Ponce
de Leon. You see this Mediterranean building. We went to the Board of Architects, we got it
approved, everything was very, very welcome. The entrance to — one of the entrances to the garage,
the main entrance to the building and the other entrance. And as you can see, as I come around,
this is the corner of Avila and Ponce, what we did, there was another large tree there that the
residents wanted for us to maintain, we carved the building to make sure that that tree would be
preserved and maintained. This is, as I’'m going now on Avila to Boabadilla is where we introduce
the townhomes that you could see, the idea is to and just give you a view looking down south on
Boabadilla, the single-family on the right hand side, you’ve got the townhomes on the left, and
what I did, what we did is we pushed the commercial building back to be away from the line of
sight from the residential unit. In addition to that, you will see as I go, what I did is put the
townhome, we added a landscape buffer above to further block the view of the building for the
residents. Let me stress that all the residents across the street are in favor, they are really supportive
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of the project. This is the corner where I put the plaza to activate that area and another shot of the
townhome from the adjacent, the residents across. That’s pretty much describes the project. With
the rezoning we will be allowed something about 271,000 square feet of FAR; we only 118,000
and we’re like 1.2 FAR, so we’re way below the possible maximum that we could reach. That
concludes my presentation. If you have any questions, I’ll be happy to answer them.

Mayor Lago: Thank you very much.

Mr. Navarro: So, I think Robert did a great job. I just wanted to also personally thank Evelyn,
Vicky and Zully who are here, as well as Anna Maria, Frank, Steve, Odalys and Mario who
couldn’t be here with us today, but these are residents that really over the last two years have made
themselves available to meet with us. We’ve met many, many times, changed this project many,
many times and I really think their input has made this project better. As Robert mentioned, we
have a recommendation for approval based on the Mediterranean design of the project, even
though we are not using Med 2 Bonus. We also have a positive staff recommendation, which has
all the conditions regarding streetscape and traffic calming that we’ve agreed to. And we also are
proud to have gotten a unanimous recommendation of approval from your Planning and Zoning
Board, which is no easy feat. I know there are several residents that want to speak, and you have
a long agenda, so I’ll wrap up my presentation, but our entire team is here to answer any questions.

Mayor Lago: Thank you.
Mr. Navarro: Thank you.
Mayor Lago: Madam Director.

Planning and Zoning Director Garcia: Good afternoon. Jennifer Garcia, Planning and Zoning
Director. So, as we know, the site is an odd-shaped site, just north of Eighth Street, off of Ponce.
This is an aerial looking at that. You can see the surface parking lot that’s on the west side of the
block, facing the single-family residences on Boabadilla. That’s a view looking southeast. So, the
history of this area is quite unique. It was plated in 1924 to be for commercial uses, and we have
a use from a use map of 1930 that shows that green color to be of commercial uses. And then later
in the late 30’s and then 40’s, that whole area was rezoned to be single-family, most likely because
of returning soldiers from the war. So, since 1946, this block has been both commercial, facing
Ponce and residential in the back, facing Boabadilla. You can see the current zoning map on the
right side there. So, there are four requests; three will be concerning today, which is the
Comprehensive Plan, Land Use Map change, Zoning Code change and also the Planned Area
Development. So today, as you can see its commercial low-rise intensity facing Ponce de Leon,
with a single-family low-density in the back, and they are proposing to expand that commercial
low-rise intensity and then to have a multi-family low-density along Boabadilla to be able to
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transition from that commercial use down to the single-family residential. And then the Zoning
Code Map also reflects that change to MF3, to be a transition between the MX1 and the single-
family on Boabadilla. The Planned Area Development designation includes a lot of benefits for
the area. So it includes bump-outs and landscape at Ponce de Leon and Boabadilla, as well as
traffic calming or speed cushion on that block of Boabadilla and then a three-way intersection
improvements at Avila and Boabadilla and the block north, as well as streetscape improvements
for those two streets, landscape buffer, preservation of trees along the property, and some
improvements to Ponce de Leon, especially that intersection with Veragua and with Oviedo.
Conditional use site plan — we’re not going to be concerned with that today. You should be aware
of the plaza on the south side of the property, those four townhouses that are facing Boabadilla, as
well as the commercial that’s facing Ponce de Leon. Everything is internalized, all the patron drop-
off and pick-up is all inside the building, inside that block. As was said, the FAR is 1.49 FAR for
the mixed-use one section of the property. The building is only 61 feet high or five stories, mostly
through four stories, four townhouses facing Boabadilla, and the commercial facing Ponce de
Leon. They have 20,000 square feet of open space and 545 parking spaces on that block. Also, a
unique condition that the Med Bonus requires the Commission now to approve the Med Bonus
because of the location being adjacent to single-family residential. So, it was reviewed by DRC
back in 2023; the Board of Architects recommend approval in 2024; there had been many
neighborhood meetings in 2024 and early this year in September; the Planning and Zoning Board
recommended approval last month, September, two months ago, here we are for first reading.
Letters were sent out to the property owners within 1,500 feet of the property as required by code
and that was done four times; four times the property was posted; five times the website was
posted, and then one time for advertisement. So, staff have determined that this is consistent with
the goals and policies of the Comprehensive Plan. Recommend approval with conditions which
were laid out in your packets, but the highlights of those is that the maximum height cannot exceed
five stories or 61 feet, four townhouse units along Boabadilla, the plaza located on Ponce de Leon
and Boabadilla; intersection improvements at Boabadilla and Ponce, as well as Avila and
Boabadilla and then Ponce de Leon, Oviedo and Veragua, that section right there; pedestrian
crossing across Ponce de Leon; speed cushion on Boabadilla, as well as streetscape beautification
along the adjacent streets. Thank you.

Mayor Lago: Thank you very much. Mr. Clerk, do you have any public comment?
City Clerk Urquia: Yes, Mr. Mayor.
Mayor Lago: Okay.

City Clerk Urquia: First speaker, Maria Cruz.
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Mrs. Cruz: Mrs. Maria Cruz. Here we go. We continue and let me tell you, thank God I don’t live
there, but if past experience is any, its going to be considered, I can tell you that those that live
there in their single families would be sorry that they went along with this. I hear about buffering.
How do you buffer five story building in front of your house. Traffic — they are going to drop off
inside, so how do the cars get from the outside to the inside. I guess helicopters will drop them
inside because if they are going to be driving on the street, there will be times during the day that
they will not be able to get in or out of their homes. I can tell you; we’ve lived through it. It will
be a nightmare. I live on a street that we were promised it would not affect. Well, try to get into
my house at 9 in the morning or 5 p.m. or 7 p.m. where there are activities at the university. I’ll
tell you; this is what you are agreeing to. It’s a big mistake. It’s your choice. I hope that I’'m wrong,
but this is not a good thing for you. Once again, we’re getting rid of single-family and building up
and Brickell here we go.

City Clerk Urquia: Jeanette Cantera. Amy Cantera. Vicky Busot.
Mayor Lago: Good morning.
Ms. Busot: Good afternoon.

Mayor Lago: Good afternoon. I keep saying good morning, I’'m sorry. This whole break has got
me upside down.

Ms. Busot: My name is Vicky Busot. I live at 117 Boabadilla Street. We’ve been talking to the
developer and the developer’s attorney. He said an understatement, when he said that there was
conflict and we’ll work it out. Sometimes it was brutal, things happened, but we worked everything
out and I think the thing is that they didn’t get everything they wanted, we didn’t get everything
we wanted, but I think we got something good, and I think that’s an improvement in the
neighborhood. The one thing I was worried about was the traffic. I talked to Mr. Iglesias, we are
going to be able to work all that out, but I just wanted to let the Commission know that we are in
favor of the building. They did talk to us; we did work it out. There were conflicts, there were
discussions, but I think we came to an agreement, and I think the building is going to be very
attractive and very pretty, and so, we’re happy about it.

Mayor Lago: Thank you. Mr. Clerk.
City Clerk Urquia: That’s it, Mr. Mayor.

Mayor Lago: Alright. Perfect. Before we move on, I’d like to just mention just a few things on the
record that’s what I’d like to see between first and second reading, correct. I want to see a real
detailed breakdown of traffic calming that is signed off by the residents. I’'m in favor of the project.
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I think we’ve held probably ten meetings in my office between residents and applicant, architect
to find consensus, probably three years, four years, we’ve been working on this.

Mr. Navarro: Yes, we’re going over three years.

Mayor Lago: This has gotten to the point where we have built consensus between the residents
and the applicant and I think this is a good example of what can be done in a positive manner, to
design something beautiful that is complimentary to the neighborhood. So, what I want to make
sure that in between first and second, I want to have the Director, and the Manager address it is,
make sure we have comprehensive traffic calming. I know you’re going to tell me, Vince, the road
may not allow traffic calming. I want an answer from the county. I want to make sure that we’re
covered to have traffic calming. Okay. Sidewalks that need to be addressed in the neighborhood
that are not taken care of, that could be missing, I want connectivity. I’'m not going to tell you
which sidewalk it is, because even though I’ve walked the neighborhood dozens of times with the
residents, I want to make sure it’s taken care of. Okay. Trees on the median. I want to make sure
that there are trees on the median. Okay. And that there’s landscaping and it looks beautiful and
it’s up to the Coral Gables standard. Just because you cross Eighth Street doesn’t mean that again,
it’s a different community, it’s Coral Gables, that’s why I purchased and negotiated the park at the
entrance of 37" Avenue to have a beautiful entrance feature. Mr. Manager, I know we have some
plans for the other park that’s there, that’s existing, landscaping, and stuff that we put into the
budget, correct.

City Manager Iglesias: Yes Mayor.

Mayor Lago: I want to make sure it’s comprehensive. I don’t want to put more pressure on the
neighborhood and then the neighbors feel that they didn’t get there just due in regard to the
agreement. I want to see these things before second reading. I want to sit down with you, the
applicant and one representative from the neighborhood and I want to make sure that we address
these issues. We are not going to stop traffic. The whole goal is to slow people down to make it
friendly for pedestrians and for bicyclists, families. We understand. Sir, what is the current zoning
on the property.

Mr. Navarro: The current zoning is MX1 and SFR.
Mayor Lago: MX1, what does that mean?
Mr. Navarro: That allows up to 77 feet in height with Med Bonuses and FAR of 3.5.

Mayor Lago: Okay. There’s a reason why I bring that up and I want the Commission to be clear
when we say this. In typical fashion the previous, previous speaker misspoke, misleads, based on
an agenda. This is not residential, okay, it’s not residential. This is a commercial piece of property.
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Mr. Navarro: Correct.

Mayor Lago: And at the end of the day something’s going to be built here and what was proposed
years ago, years ago, was a much larger product and it didn’t have a liner of townhomes, and you
worked very extensively, along with your architect with the residents, because we had a lot of
these meetings here in my office. So, I want you to do me a favor please. I want to see a detailed
breakdown between first and second reading, of traffic calming that’s being proposed, what we
can do. If it’s a county issue or a state issue, let’s find a way, let’s get on the horn with Raquel to
really work this out, because I think it’s an opportunity to do something good. I know what the
answer is going to be. It’s a county road, we can’t do this, we can’t do that, fire trucks, I get it, but
there’s a lot of traffic cutting through this neighborhood.

Mr. Navarro: Yes.
City Manager Iglesias: Through the Mayor.

Mayor Lago: That’s number one. Number two, trees on the median. I want to see beautiful trees
on the median. They have some beautiful oak trees in that neighborhood, but I want to see
something nice, you know. I know we can’t afford to have huge, majestic trees put in there, but
let’s put something that the residents feel comfortable with and happy that brings some shade. That
neighborhood needs shade. I think you want to see it on both sides of the street.

Mr. Navarro: And that’s what our plan is. We’ll come back with a more detailed plan.

Mayor Lago: I want to put it on the record. I want to put it on the record. That’s what I want to
have between first and second reading. The third issue is, [ want a real analysis of sidewalks, either
there are missing sidewalks or a connection, for example. We had a lot of that in the
neighborhoods. Remember, we’ve been tackling it for the last four years, where you had a simple
sliver of sidewalk that just ended, and it didn’t connect to the street. Let’s make sure that we have
those little pieces of sidewalk. We are going to have to do it anyways. All those sidewalks have to
be done anyways, so the cost is minimal. So, I just want to make sure that we meet those needs
and if any of my colleagues feel necessary that it’s a good point to put down between first and
second reading, I’d like to see that just presented by you, but I’d like to have a meeting on that
with one representative from the neighborhood. Is that okay?

Mr. Navarro: Yes.

Mr. Behar: And just for the record, we are putting bump-outs in Boabadilla to add more landscape
trees on both sides.

Mayor Lago: But I want not just palm trees. I don’t want palm trees.
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Mr. Behar: No, no, no. There are no palm trees. There are shade trees, mature shade trees.

Mayor Lago: I don’t want palm trees. [ want to slow traffic down. I want shade and I want to spend
the opportunity that again, let’s be partners and help us with some landscaping in the existing park
that’s there. We could clean out all that landscaping, except for the important trees like the Pine
trees, Florida Pines, there’s a few oaks, trees that provide shade and we could do something nice
and it’s not going to cost a lot of money, it’s not going to cost a lot of money. It could be something
really beautiful. Madam Vice Mayor.

Vice Mayor Anderson: I too have had; I’ve lost count on the number of meetings I’ve had with
residents. We started with the reality that the current zoning requires the traffic to exit onto the
residential street, not onto Ponce. So, I think we got a good result here by requiring that not to
happen, because you wouldn’t want that kind of traffic entrance and exit directly in front of your
house on Boabadilla or Avila and that was a major piece. The first iteration of the project had an
exit right on Avila and measures were made and the building was massaged to be able to save a
specimen oak, and there are other concessions that have been made as well. One of the things that
I’d like to see addressed between first and second is, there were discussions with these multiple
meetings that we had with the residents about some bump-outs and trees on Veragua, on the
Douglas side and on the Ponce side and there’s this area that really there shouldn’t be any parking
and perhaps we can do something nice with the landscaping there. Extend that median on the street
further south is a possibility too, to prevent crazy lefthand turns that people do. I can’t remember
the name of the other street that’s a little further south.

Mr. Navarro: Oviedo.

Mr. Behar: Oviedo.

Vice Mayor Anderson: Oviedo. I figure you had it memorized. You’ve been dreaming this.
Mr. Navarro: I’ve spoken with the neighbors in that area.

Vice Mayor Anderson: Yes. I think there’s some beautiful stuff and I know Deena is going to
remind you, if [ don’t, irrigation. Nothing is going to stay pretty in that median if you don’t have
irrigation there. So, we need to make sure that there’s irrigation as well. So, thank you for being
so thoughtful and patient with the residents. They are a very robust group, and I think their efforts
have paid off to get a project that will enhance the neighborhood.

City Manager Iglesias: Through the Mayor.

Mayor Lago: If I may, ’'m sorry. I laugh because I’ve seen this going on for the last four years and
I love the relationship that the architect has gotten with the residents.
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Mr. Behar: I gave her a drawing, and I autographed it.
[Laughter]
Mr. Navarro: I’ve made three new friends.

Mayor Lago: We’ve unified east and west Germany. We are unified, we are together again. Yes,
Mr. Manager.

City Manager Iglesias: Thank you, Mayor. Thank you very much. We’ve also had through my
office three meetings with the residents; we had two very productive meetings to finalize the
project. We also had a third meeting concerning traffic. We are looking right now at Phase 4 of
Ponce, which will be once we finish Phase 3. We’d like to continue on with Phase 4, which will
be from Eighth Street to Flagler Street, and so, we look forward to working with the developer as
we design Ponce de Leon, we already have that in the budget. I’ve asked the Public Works Director
to proceed with that, and I think we can incorporate all these issues holistically into the design
from Eighth Street to Flagler Street. I relayed that to the residents, and we had a very productive,
three very productive meetings that I think finalized the actual project. So, we would like to
proceed with that and then as we move through the design of Ponce with Dade County and
everybody involved. We can really provide that final step to finalize Ponce and we’ll certainly
have resident input in everything we do.

Mayor Lago: If I may, just an idea and we can talk about it between first and second reading and
pass it along to the residents. If we were to start designing Phase 4 now, and we will select a
contractor, and we’ll budget it next year. What are we looking at, a minimum of two years, correct,
before the project would start?

City Manager Iglesias: Yes. Yes Mayor.
Mayor Lago: That’s the time that this project is going to take to build.
City Manager Iglesias: Exactly correct.

Mayor Lago: So, my point is, maybe we allocate funding from this project and not have them do
certain scope — maybe the residents say do the scope. I’'m just afraid that we are going to have to
end up tearing out certain parts that are built by these individuals and we could potentially save
money, save money and save...

City Manager Iglesias: Mayor, you are absolutely correct, and this is what we intend to do. You
are absolutely correct.
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Commissioner Fernandez: And maybe we could even approach it in a different way like we did
with the Allen Morris Project where they had the flexibility to take on the entire project, we paid
for the other portion of it, and then it got done at the same time as the project got done.

Mayor Lago: Let me tell you why I prefer that. Okay. And I’ll tell you why I prefer that, because
if you look at, for example, in my neighborhood Doctors Hospital, which is owned by Baptist, we
negotiated with them to do all the sidewalks and the street around the hospital which is missing,
the connection to University and now to Blue Road, which now we have sidewalks there. When
we negotiated a number, it was probably three years ago. The price of construction has gone up
significantly in three years. [ haven’t seen the latest budget, but I know it’s close to starting, correct,
that project.

City Manager Iglesias: Yes, Mayor and by the way, Mayor, on this project we also have mobility
impact fees that are coming that we can use for that.

Mayor Lago: But I just want to make sure that we don’t put a number, for example, maybe what
Commissioner Fernandez said is the right path to go. If we put a number, I’'m just giving a random
number, a random number, okay, a million dollars, $500,000, in regards to traffic calming, trees,
sidewalks, different things, and then the project takes three years and when it gets finally delivered
the scope goes from a million to a million point five, or a million point three, or a million point
two. So, I think the Allen Morris route that we negotiated was a better route for us because it took
it out of the city’s hands, it brought accountability to the developer in the sense of, they can move
quicker and they can do it a lot cheaper than us, okay, it’s the facts, the private sector does it
cheaper and faster. So, those are things that [ want to talk about between first and second reading,
define a scope and define a way to deliver that, so that we can make the quickest impact on the
residents starting with the entrance feature on 37" Avenue and running all the way down Phase 4,
which I think would be transformational for that neighborhood, really transformational.

Commissioner Fernandez: At the same time, it also ensures that it’s finishing about the same time,
because then you have your project finished and then we’re starting the roadway a year and-a-half
later and the neighborhood has construction now for four years, five years, because of cost
overruns, or whatever it is that delays it. So, if we can figure out a path that makes that work, I
think it’s great. I’'m going to miss our 7 a.m. meetings at the park that we had many, many times
going over plans and figuring out what the best things were, creating a list, but both sides worked
together and both sides worked to find a solution and I appreciate that. We had a project here
recently and it was the talk about the trees that were not being saved. You guys found a way to
shape your project around the trees that needed saving and I commend you for that, and I think
that’s something that developers should really look into going forward on ways that they can save
some of our older trees in our properties and find ways to design around them, and I think you did
a phenomenal job doing that, especially that corner. I know that’s more expensive for you. I know
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that removes office space that you were counting on, but at the end of the day it’s going to create
a project that is better, not just for you, because you have that beautiful tree that’s staying there,
but for the community because now there’s a buffer. The townhomes, I think are going to create
that buffer from those neighbors across Boabadilla where they are now looking at residences are
going to be there, not necessarily the building. And the landscaping that we talked about many
times that will protect those neighbors across the street from having to see the upper stories of the
building, I think that’s going to add to this neighborhood. So, I really commend you on the work
that you’ve all done, the dedication and hours that all of you have dedicated, and Frank and Anna
Maria and everybody who has dedicated to this project and making sure that it’s the best for the
neighborhood and I think it’s a big step up for the neighborhood and if we can tie it in with our
streetscape for that area, with our sidewalk for the area, with our trees for the area. This is going
to be the up-and-coming neighborhoods in our city that for many years you have felt neglected,
you are now the focus of Coral Gables and thanks to the developers for their commitment to make
that happen.

Commissioner Lara: Through the Mayor.
Mayor Lago: Yes sir.

Commissioner Lara: So, I want to echo Commissioner Fernandez as well as the Mayor and it was
very well stated, but I feel I need to say something as well, because its one of these rare moments
that eminent professions such as yourselves, Mr. Navarro and Mr. Behar, but these three ladies,
I’ve had the great pleasure to meet with them in my office on more than one occasion and you all
are a force. However, respectful, passionate, polite, determined, you to me embody what all the
residents who feel deeply about the love they have for the city put it into action, and you’ve
achieved quite a bit. So, I commend you and I commend you all for being pre-eminent in your
fields in doing what you had to do to make what looks to me so far to be a fantastic project, and
just like Commissioner Fernandez said, it’s like the hotspot right now in Coral Gables, the focus,
right. And like the Mayor said, shade, shade, shade, and like the Vice Mayor said, don’t forget the
irrigation. I agree with you.

Mayor Lago: There’s a lot of concrete, there has to be a median, in the median there has to be
landscaping, things are not that expensive. We are not talking about permanent infrastructure.
Things that will pay huge dividends in the future. I promise you. It’s going to transform that
community, at the end of the day, also raising your property values. So, I want to again, before we
take a vote, I wanted to thank you for spending the time, all parties involved, staff, the amazing
work by staff, amazing work by Jennifer, the Manager, the Director, the Manager’s team, building
consensus. I can only imagine how many meetings you had with the residents and obviously the
applicant, and the board. What was the board vote on this on the Planning and Zoning Board?
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Mr. Navarro: It was unanimous.

Mayor Lago: Okay. So, to correct the record, this is not a residential piece of property, that was
said before. This is not Brickell. The residents are happy and there was a 7-0 vote. Okay. Anything
else for the good of the order. Well, I will entertain a motion on E-2.

Vice Mayor Anderson: I’ll move it.
Commissioner Fernandez: I’ll second.
Vice Mayor Anderson: Yes
Commissioner Castro: No
Commissioner Fernandez: Yes
Commissioner Lara: An emphatic yes.
Mayor Lago: Yes

(Vote: 4-1)

Mayor Lago: Moving onto E-3.

Vice Mayor Anderson: I’ll move it.
Commissioner Fernandez: I’ll second.
Commissioner Castro: No
Commissioner Fernandez: Yes
Commissioner Lara: Yes

Vice Mayor Anderson: Yes

Mayor Lago: Yes

(Vote: 4-1)

Mayor Lago: Moving onto E-4.

Vice Mayor Anderson: Move it.

Commissioner Fernandez: I’ll second.
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Commissioner Fernandez: Yes

Commissioner Lara: Yes

Vice Mayor Anderson: Yes

Commissioner Castro: No

Mayor Lago: Yes

(Vote: 4-1)

Mayor Lago: Moving onto E-7.

City Attorney Suarez: E-7 will be considered next meeting, Mayor.

Mayor Lago: Okay. Perfect. Alright, Mr. Clerk, you need to update my spreadsheet of development
projects. For the first time in over two years, we do not all agree on a project, even though the
residents are in full agreement with the project and where it’s today. So, thank you very much.

Mr. Navarro: Thank you very much. And we look forward to working between first and second
reading on these items.

Mayor Lago: Bring me all the items, okay, please, bring me all the items. It’s campaign season.
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