City of Coral Gables City Commission Meeting
Agenda Items A-6, F-1 and F-6
November 18, 2025
City Commission Chambers
405 Biltmore Way, Coral Gables, FL

City Commission

Mayor Vince Lago

Vice Mayor Rhonda Anderson
Commissioner Melissa Castro
Commissioner Ariel Fernandez
Commissioner Richard D. Lara

City Staff
City Attorney, Cristina Suarez

City Manager, Peter Iglesias
City Clerk, Billy Urquia
Economic Development Director, Belkys Perez

Public Speaker(s)
Jorge Arrizurieta, President of the Coral Gables Chamber

Agenda Items A-6, F-1 and F-6 [Start: 3:04 p.m.]
A-6: Presentation of a Proclamation declaring November 29, 2025, as "Small
Business Saturday" in Coral Gables.
F-1: A Resolution of the City Commission authorizing the waiver of parking fees
in the City's public garages from 9:00 a.m. to 5:00 p.m. on November 29, 2025, for
the Small Business Saturday Event. (Sponsored by Vice Mayor Anderson)
F-6: Update on the Miracle Mile Small Business Pop Up Pilot Program. (Sponsored
by Vice Mayor Anderson)

Mayor Lago: Let’s go to 2 p.m. time certain, Mr. Clerk, correct me if I’'m wrong.
City Clerk Urquia: Yes sir, you are correct.

Mayor Lago: A-6. Hi, how are you.
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Economic Development Director: Hi, good afternoon, Mayor, Commissioners. This is a
Proclamation declaring November 29" Small Business Saturday in Coral Gables. This is
something that we do every year with our partners at the Chamber of Commerce. We have Jorge
Arrizurieta, I said it right, here with us, if he wants to say a few words, but this is a great time to
really show our support for small businesses, and it happens on the Saturday right after
Thanksgiving.

Mayor Lago: George, Mr. President, please join us. Sorry if [ was being a little forward there. How
you’ve been? You’ve been well? You look good.

Mr. Arrizurieta: Thank you, sir. [ may as well work....keeps you young.
Mayor Lago: You’re skinny. You’ve got to eat.

Mr. Arrizurieta: [ wouldn’t overstate that but...

Commissioner Lara: There are some good restaurants in the Gables.

Mayor Lago: By the way, [ am enjoying your updates that you are giving on a weekly basis. I think
they are really well received, and I recommend, in my opinion, but I think that they are providing
a lot of input and guidance and kind of an exchange between the members of the Chamber, the
residents and obviously the Chamber. It’s a good window and I think you’ve been doing a good
job on that.

Mr. Arrizurieta: It’s only been 45 days, so more to come.
Mayor Lago: Who’s counting.
Mr. Arrizurieta: Who’s counting. Not me.

Mayor Lago: So, what are we doing on the Small Business Saturday. I’ve been to all of them. It’s
a great opportunity to celebrate with the Chamber and tell us a little bit of what the plans are for
the Chamber and for the city.

Mr. Arrizurieta: So, as you might know from historically, the Chamber has always celebrated
Small Business Month which culminates with Small Business Saturday, which this year will take
place on November 29"™ and we’re going to have an event of sorts that will allow our members to
participate. Obviously, our smaller business members, our retailers, and our restaurants and the
whole category of small business in our community, which as you probably know is a great
majority of our membership. We can get easily carried away with multi-nationals which they are
important, not to mention headquarters for Latin America of Fortune 500 companies, private
companies, no different, but at the end of the day, the bread and butter of this Chamber is small
business. So, for us it’s a great opportunity to in essence highlight the heart and soul of our
Chamber and of our city. That will take place on November 29", Saturday.
[Date]
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Mayor Lago: Perfect. Madam Vice Mayor, you have a Proclamation.

Vice Mayor Anderson: Yes, I do. And with great pride I'll read it in and I’'m looking forward to
Small Business Saturday, it’s always a wonderful event.

WHEREAS, small businesses are the backbone of our economy and play a vital role in

shaping the character, prosperity, and vibrancy of the City of Coral Gables; and

WHEREAS, the City of Coral Gables recognizes the importance of supporting local
businesses helps build a stronger economy, fosters job creation, and preserves the unique charm

and cultural heritage of our community, and

WHEREAS, Small Business Saturday was created to inspire residents to shop locally and

support small businesses, strengthening their connection to the community; and

WHEREAS, small businesses in Coral Gables provide exceptional products, services, and
experiences that enhance the quality of life for residents and visitors while fostering meaningful

neighborhood connections, and

WHEREAS, the City of Coral Gables, in partnership with the Coral Gables Chamber of
Commerce, is committed to promoting and supporting local merchants, entrepreneurs, family-
owned businesses and encourages everyone to “shop small” on Small Business Saturday and

throughout the year;

NOW, THEREFORE, I, VINCE LAGO, as Mayor of the City of Coral Gables, along with

the members of our City Commission, do hereby proclaim November 29, 2025 as:
“SMALL BUSINESS SATURDAY IN CORAL GABLES”

Vice Mayor Anderson: Thank you for all you do, but 45 days, I’'m not sure what you are going to
look like after 90 days, if you keep slimming down.

Economic Development Director: Before you take a picture, Mayor, if you want to take the next
item and then.

Mayor Lago: So can we hear item F-1 which is the Vice Mayor’s.
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Economic Development Director: So, item F-1. Typically, the Chamber always askes for a waiver
of parking fees for Small Business Saturday. And this is just another incentive for our residents to
really support our downtown, so we really want to continue that this year again, and so, we’re
asking for parking fees to be waived in public garages from 9 to 5 p.m. and thank you to the Parking
Department also for allowing that to happen.

Vice Mayor Anderson: I’d asked for our Communications Department to make that loud and clear
to residents that there’s free parking, come on down and patronize our businesses and we’ll roll
out the red carpet. So, if there’s no public comment, I’ll go ahead and move it.

Commissioner Castro: Second.

Mayor Lago: Mr. Clerk, do you have any public comment?
City Clerk Urquia: No, Mr. Mayor.

Mayor Lago: Alright. We have a motion and a second.

Commissioner Lara: Yes

Vice Mayor Anderson: Yes
Commissioner Castro: Yes
Commissioner Fernandez: Yes
Mayor Lago: Yes

(Vote: 5-0)

Mayor Lago: Can we move onto item F-6 also.

Economic Development Director: Yes. So, I’'m going to ask you to share my screen.
Mayor Lago: Its also Vice Mayor’s item, by the way.

Vice Mayor Anderson: Thanks to staff for working so hard on this.

Economic Development Director: So, this is an item that the Vice Mayor had brought up last
Commission meeting, trying to address the vacancies that we have on Miracle Mile, and so, we
came up with some guidelines for a pop-up program on the 300 Block of Miracle Mile and
specifically because that’s the one that has the most vacancies. And so, the purpose again is to
activate the sidewalks of the 300 Block with local and temporary business storefront pop-ups and
really, we want to prioritize the businesses that we have in Coral Gables. The eligibility as we see
it is that you should have, first priority will be given to the businesses that are on Miracle Mile,
but in the zero-100 and 200 Blocks, and they can then activate that 300 Block. Second priority is
the brick and mortars that are in Coral Gables and then everyone else. So, what we are looking for
is retail, anything that has to do with art, any makers, and not restaurants, because we do have a

[Date]
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good amount of restaurants on the street and we do think that that would be a little messy if we do
something like that. These are just display requirements. We have certain requirements because
we want to keep it neat and tidy. So, there are no tents or canopies, but we do invite umbrellas.
There are no electrical hook-ups, but there is a possibility of bringing any battery-powered lights
and everything should be free-standing. You bring it in; you take it down. There are no generators
allowed. There is no amplified music. We want to mitigate the fact that we don’t want any cords
on the sidewalk that could cause some tripping hazards. The operating hours. So, we are planning
on doing this from now to January. We are making this a requirement. It has to be Friday and
Saturday during 4 to 8 p.m., and the reason that we want that is that if we allow people to come at
whatever time they want, then there’s no critical mass, there is nothing for people to go at a
dedicated time to be there. So that’s why we want to do some PR around it and that way we have
a timeframe to do it. Again, the 300 Block. We’ll be giving out the vendors a 10 by 10 area and
they must keep a six-foot clear pedestrian walkway which is really easy to do on Miracle Mile.
And then, we want to look and see what type of merchandise they are selling, and we will place
them based on what we think they would do well. The fee structure. We will be offering a rate of
$250 a month. There is a discount if you are on Miracle Mile, you will get a 25 percent discount,
so that would be a $200 fee. It is unrefundable. There is a special event application, so very similar
to the application that you currently have. When you go through special events, the fee will be due
when you submit that application. Just wanted to let you guys know that we did put this in our
business report. I hope all of you are getting our business report for our businesses and we have it
listed there on Monday in the afternoon, and we’ve got four already people that are interested in
participating.

Mayor Lago: It’s a great report, by the way. Congratulations on that. Excellent work.
Vice Mayor Anderson: Thank you.

Economic Development Director: And then the last one, oops, there we go, sorry. This is just the
process. You apply; you complete and submit that special events application. You need to submit
some pictures. We want to see a sketch of what you’re proposing and the merchandise that you’re
selling, and then you will go to a special events committee, that’s where we will review your
prospect, what you’re proposing, and we’ll provide the necessary approvals. And that’s it.

Mayor Lago: So, with that being said, I also wanted to mention and talk to the President here that
we will have our yearly fly-in to advocate on behalf of the State Legislature and the Senate. The
Commission will be joining me. We had to cancel that trip, obviously as a result of our schedule
today, but I think it would be a good opportunity to continue to work hand-in-hand with the
Chamber the first week in December when you have the fly-in. So, I’'m looking forward to that.
And I’'m looking forward to being able to step out with you and my colleagues to truly do what’s
in the best interest of the city and our business community. So, I welcome that. Things are great. I
think that right now the business community, I think the report is very positive. We have work to
do, as always, we can always get better, but I think that people are looking forward to the holiday
season. They always are but I think that there’s a spirit in the air. People want to come out, people
want to go out to dinner, they want to spend time with their friends or family. It has been an
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interesting year and people are excited about coming to downtown Coral Gables. So, I’'m looking
forward to the Chamber, to the city, to everyone coming together just to deliver an exceptional
holiday season, to really have an amazing Christmas and I want to see the city promote as many
events as possible, but just to draw a big crowd as possible, to the Christmas Tree Lighting, to the
Hanukkah Celebration, to the Menorah Lighting. All these things again are just...

Commissioner Lara: The Nativity Scene.

Mayor Lago: The Nativity Scene which I’'m going to talk about later, which I think is a great
opportunity. Things that again, this is a time to be incredibly grateful, incredibly grateful for who
we are and what we have and 100 years of the City Beautiful and we’re blessed to have you here,
very blessed. So, I want to congratulate all of you for your hard work, and I think that we need a
resolution on F-1, correct.

City Attorney Suarez: Yes, F-1 is a resolution.

City Clerk Urquia: You already did.

Mayor Lago: We did already.

City Clerk Urquia: We’ve already done it.

Mayor Lago: Okay. So, we have three items.

Economic Development Director: We just wanted you guys to know that holiday decorations are
going up already. I hope you’ve seen them. There are a lot of beautiful bows that are on Miracle
Mile already. So, we should be done in the next four days.

Mayor Lago: F-6 doesn’t need a vote, so we’ll take a photo for the Proclamation. Yes sir.

Mr. Arrizurieta: If I may, Mr. Mayor.

Mayor Lago: Of course.

Mr. Arrizurieta: First and foremost, thank you Madam Vice Mayor for sponsoring this Small
Business Pop-up Pilot Program. I think it’s one of many examples of what this Commission has
done throughout the years for business in general, but especially for small business. From our
perspective there’s no greater stakeholder in our city to this Chamber than the city is. It’s among
the top, I’d say, if I were to number them five with the city being at the number one spot, so from
our perspective to have you support business this way is a great -- it’s something that we are
incredibly indebted and appreciative of. The Mayor mentioned our fly into Tallahassee, which will
be December 2™ and 3", that is a different opportunity for us to show collaboration to work

together. There are issues that you have that perhaps we don’t have, but that we’re supporting and
vice versa. Working with Chelsea and your team to make sure that we have that completely
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integrated, so that the message we send when we are there those two days is a unified message,
because I think that’s for both organizations’ benefit, but certainly for the benefit of the residents
of the city. So, I'm excited about continuing to do the good work and I’'m very thankful and I
convey that on behalf of the 1600 members of this Chamber.

Mayor Lago: Thank you. Let’s take a photo.

Vice Mayor Anderson: Take a photo. And thank you for all the work you’ve done and the synergy
between the city and the Chamber.
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