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Agenda Item F-2 [Start: 3:38 p.m.]

A Resolution of the City Commission directing City Staff to design all new parks

that will be conveyed to the City with the majority of the park to be of landscaped

areas and minimal areas for hardscape. (Sponsored by Mayor Lago)
Mayor Lago: The next item is item F-2, my item.
City Attorney Suarez: So, F-2 is a Resolution of the City Commission directing City Staff to design
all new parks that will be conveyed to the City with the majority of the park to be of landscaped
areas and minimal areas for hardscape.

Mayor Lago: Do we have staff here with us today.

City Manager Iglesias: Yes Mayor. I think our Planning Director should be coming up.

City Commission Meeting

[Date]

November 18, 2025
Agenda Item F-2 — Resolution directing city staff to design all new parks that will be conveyed
To the city with the majority of the park to be of landscaped areas



Mayor Lago: Perfect. Well, this is simple. The intent, and as you have been briefed of this
legislation, is to ensure that all these parks that I’ve been working on for the last six, seven years
in the downtown have green space, are actually green, they are not plazas. They are not extensions
of the buildings adjacent to them. We want them to be green. We want people to go and enjoy
them. We want there to be shade. So, what I’m trying to do right now is make sure that we pass
legislation that ensures perpetuity. I’ve said 70 percent of the park should be green space, if you
are interested in making it 75, I’'m more than willing to listen to you. If you are willing to make it
80, I just want to kind of do something that was 70/30, where you obviously need some hardscape
for sidewalks, and you may need some hardscape, for example for like a platform for a work of
art, for a certain area, but just putting it out there. I’'m flexible. I just want a lot of green space.

Vice Mayor Anderson: So, 75/25 was what I required from Codina and then I saw some drawings
and there actually was quite a bit of surface on there. I think we, not only have it green space,
correct me if I’'m wrong here, we also need shade trees, not just grass.

Mayor Lago: Then make an amendment to it.
Vice Mayor Anderson: So landscaping is just not a plot of grass, you know we need adequate
shade for pedestrians and so forth. So does staff have an opinion of how much shade, create a

shade percentage.

Planning and Zoning Director: It depends on the species of the tree, I’'m assuming, so I wouldn’t
know off the top of my head what that coverage should be.

Vice Mayor Anderson: So, I’d like our esteemed department for landscaping to make a
recommendation on how we can achieve a large amount of shade with very little hardscape in there
because what we want is places where people can enjoy the art and go see it but not have a paver
plaza. We’ve had enough of those paver plazas before, and no one really wants to occupy them
and then you have to put umbrellas in them in order to make them livable. So, 75/25 is what we
did on Codina. I’d like staff’s recommendations on that.

Planning and Zoning Director: Okay.

Mayor Lago: I’'m fine with that. I’d like to address the issue of shade trees also, please.

City Manager Iglesias: Through the Mayor.

Mayor Lago: Yes sir.

City Manager Iglesias: Yes Vice Mayor, we are looking at approximately 70 to 30 split on that.

So, if the Commission wishes to go 75/25, we can look at that and see where it should be. 70/30
seems to be reasonable, because that’s 70 percent green.
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Vice Mayor Anderson: I saw the drawings, conceptual drawings that Codina was proposing and it
still has to come back to us. By no means did I think it was necessarily what we wanted, but there
was still quite a bit of surface area. My concern is, if it just says landscaping, it could be grass.

Mayor Lago: Yes. Okay.

Vice Mayor Anderson: I think we need clarity and staff’s recommendation on having adequate
shade areas for people to be able to — you know you need sun for flowers, but you also need shade
for people. No one’s going to want to go in there without some shade for people.

City Manager Iglesias: Through the Mayor.
Mayor Lago: Yes sir.

City Manager Iglesias: I think what we can do is maybe leave it 70/30 and then look at some type
of shading coefficient and we can add to this to further look at that. It could be 70/30 and then I
think that we can look at something like a shading coefficient that we could address in this, and
we could work with Deena, our Landscape Director, Assistant Director and see if we can work
something.

Mayor Lago: Why don’t we do this. Should we codify this further than just a resolution and maybe
put together an ordinance that is a little bit more robust in line with what the Vice Mayor is saying
or address these multiple topics, not just the green aspect of it, but address the shade, hardscape,
real detailed numbers, talks about what type of shade trees we’re looking at, because we have an
opportunity to do this right and right once, because once these landscaping, once these projects are
done, for example, the Codina Project has two beautiful oak trees in the back, then you have
obviously the piece of property the Nordstrom’s property. You have the property, the Publix
property. You have the other property adjacent too, which is a large piece of property about 15,000
square feet, which is the one adjacent to the Plaza, which is another corner park, and I looked at
that design this week. You are going to have a portion that’s a play area and a portion that’s a green
space. I don’t have a problem if you want to push this back and then work on it and bring it back
in December, it’s fine with me. We will work on it together and I don’t have an issue with it.

Vice Mayor Anderson: No, I’d like that.

Mayor Lago: When I say we’ll work on it together, let me be clear, because the next thing is that
we’re violating the Sunshine Law. I can already see it in the Gazette. So, we can work on it with
staff, staff can work on it, and we can figure out a way to put something a little bit more robust
through a resolution, Madam City Attorney, maybe an ordinance.

City Attorney Suarez: So, we can include more details in the resolution, that can be done if it’s a

direction to staff, you can include as many details as you want. If the Commission wants an
ordinance, we can do that as well.
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Mayor Lago: Yes sir.

Vice Mayor Anderson: Yes. I'm going to add to it first, because some of the things that I see
lacking. If you have landscaping it’s great, so you do need a patch of grass though, because
everybody complains that the four-legged furry friends might go on a paver or in the plants, but
having a patch of grass makes a difference, because they’ll know where to go and do their business.
So, I do want our staff to weigh in on that, to have a cohesive design so that there is a walking area
for pets, there’s a walking area for humans and still you are going to have the beautification of the
ground landscaping and a percentage of shade trees. It has to be a well-planned ordinance that
landscape architects are extremely well-versed on handling, so that’s why I don’t want to be the
one making the final decision on this without the weigh-in from our landscape architects. I’'m not
a landscape architect. I plant things that attract butterflies and birds and stuff like that and whatever
order they end up in my yard where the sun is, I plant that stuff, because I planted possibly way
too much shade to be able to have the flowers in the front.

Commissioner Fernandez: What I was going to say was maybe we can come up with something
similar to the swale package where we have the types of greenery that we’re okay with and then
formulate it in a different way where we put limitations as well where we don’t have 100 percent
of it be grass. Maybe we can limit. You can have grass but up to a certain percentage of it. Just to
give it a little more structure and make it less open-ended where it comes to the Commission and
we’ve had a couple that we’ve had to send back, and we’ve had to make changes. I remember there
was one project that they wanted to set up a ton of tables outside and they were taking up most of
the green space to set up hardscape to put tables and we ended up sending it back and they ended
up having to redesign. Maybe staff can work on something that it could be sort of like a blueprint
of what we are okay with for parameters that they can work with; types of foliage we don’t want,
palm trees we’ve discussed it many times, we want shade trees, what type of shade trees would
work well in that area, because not everything will grow next to a tall building, but just to make
sure. Once that project gets approved, we have something that’s going to last, it’s not going to be
requiring maintenance every other month because it didn’t last.

Vice Mayor Anderson: So, I spent a considerable amount of time with our landscape department.
I think we need to unshackle them to determine what can be planted. They need to make
recommendations on percentages of shade, percentages of ground landscaping, and every single
one of these plans go through their fingers anyway. So, I have full confidence that they will look
at what the shade is created by the building and what’s most likely to grow well there and not
going to be lifting the pavers and creating a trip hazard. We’ve gone away from Green Island Ficus,
we’ve gotten away from a lot of things, and the only thing I’'m asking is in these areas, you allow
a little patch of grass for the pets, it doesn’t have to be a big area. It could be a 10 by 10 and that’s
it.

Mayor Lago: So, let’s do this.

City Manager Iglesias: Through the Mayor.
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Mayor Lago: Go ahead sir.

City Manager Iglesias: Thank you, Mayor. I think the wish of the Commission is for us to look at
this. We have shading, we have grass, we have landscaping, we have hardscape. We can look at
some of those percentages and also our Green Space Department is fantastic in reviewing all this.
Instead of making it so hard as to what has to be used, I think our Assistant Director for Landscape,
Deena Bell, is very good at certainly looking at parks and knowing what they need. So, I think
what we could do is provide a resolution that has certain requirements for shade and grass,
landscaping and hardscape and then make sure those are reviewed through our Green Space
Department and make sure that those percentages work, because I believe I understand what the
intent of the Commission is.

Mayor Lago: Alright. So, what I’'m going to do is, I’'m going to defer this till December 9™, okay.
It’s pretty simple. Let staff work with the members of the Commission and let’s do something,
especially Deena, why haven’t we said Deena’s name, work with Deena, working with our Zoning
Director, work with our Public Works. So, work with our incredible staff, our City Manager, and
make sure that everything is considered. So, we’ll defer to the 9. If you are talking about trees
and landscaping, we should always be talking about Deena. I don’t know why I didn’t bring this
up. Okay. Alright. So, we’ll defer to the 9™. Thank you, Madam Director.
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