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MINIMUM QUALIFICATION
REQUIREMENTS
(A) PROPOSERS SHALL:
1. Be regularly engaged in the business of providing the services described in this RFP for a minimum

of five (5) years. Required Submittals: Three (3) client references including name, contact information

including address/telephone/email, length of services provided, and the actual services provided

to the client.

Coral Gables has a strong interest in ensuring that their entire lobbying team (Proposers and any Sub-

Contractors) meet the carefully selected and important minimum qualifications in this RFP. As such, both

Proposer, The Southern Group, and Sub-Contractor, Ronald L. Book, P.A., meet and exceed all the

minimum qualifications delineated in RFP No. 2022-014. The Southern Group and Ronald L. Book, P.A.

have represented the City for the last five years, but have represented clients before the legislative and

executive branches of government for nearly 60 years combined. Client reference details can be found

on pages 42 and 43 of this proposal.

2. Have no record of judgments, bankruptcies, pending lawsuits against the city or criminal activities

involving moral turpitude.

The Southern Group and Ronald L. Book, P.A. have no record of judgments, bankruptcies, pending

lawsuits, nor any criminal activities, involving moral turpitude, nor any conflicts of interest, against the

City.

The following represent the qualification(s) required by the successful Proposer prior to final award

or contract execution: 1. Provide proof of active status or documentation evidencing Proposer is

currently seeking active status with the Florida Department of State, Division of Corporation.

Submittals: Current FloridaDepartment of State, Division of Corporation certificate or equivalent

document.

The Southern Group and Ronald L. Book, P.A.'s Department of State's certifications can be found on

pages 33 and 34 of this proposal.
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SECTION II: EXPERIENCE
AND QUALIFICATIONS



EXPERIENCE AND QUALIFICATIONS
The Southern Group of Florida, Inc. ("The Southern Group") and Sub-Contractor, Ronald L. Book, P.A. have

enjoyed representing the City of Coral Gables ("City") in front of the legislative and executive branches of

government for nearly five years. We are honored to have the opportunity to present our abilities and

further enhance our partnership. The team of lobbyists will continue working collaboratively to leverage

their experiences and relationships, serving as an extension of the City to coordinate and advance your

priorities. This proposal outlines our experience and history, but also how we will continue to deliver

results for you.

WHO WE ARE
Since 1999, The Southern Group has built a bi-partisan team of 32 lobbyists who daily confront and

overcome the challenges presented by the huge, complex and rapidly changing business, state and

local government environments. We aren’t simply professional advocates – we are connectors and

strategic thought partners who understand how political, business and policy decisions impact an

industry’s ability to deliver customer value. Nelson Diaz, Managing Partner of The Southern Group's

Miami and Florida Keys offices and Kate DeLoach, Partner in the Florida Keys office will serve on the

City's lobbying team.

The Southern Group is the largest lobbying firm in the state. With offices located throughout

Florida—Tallahassee (1999), Orlando (2005), Tampa Bay (2006), Jacksonville (2009), Miami (2009) and the

Florida Keys (2018)—The Southern Group has a statewide presence that is unmatched. Ronald L. Book,

P.A. operates full-time offices in Aventura and Tallahassee. By combining our resources in Tallahassee

and full-time regional offices, the City will be well-served across the state of Florida.

Ronald L. Book, P.A. is a law firm specializing in government affairs and consulting. Incorporated in the

state of Florida on January 29, 1987, the firm is a for profit, subchapter “S” corporation. The firm’s founder

and sole owner is Ronald L. Book, an attorney licensed to practice law in Florida, who also serves as the

firm’s president and chief executive officer. The law firm works exclusively in the lobbying and

government affairs arena, offering state legislative and executive branch lobbying services to a wide

variety of interests, including local governments, business and industry, corporations, professional

associations, health care providers and not-for-profit organizations.

In addition to the lobbying team, The Southern Group is supported by a ten person Business Operations

team. These individuals are located in each of the offices and manage all administrative tasks, assist with

content creation, client visits to Tallahassee, project management and ensure the team is in compliance

with all local and state lobbyist registrations. Ronald L. Book, P.A. has two executive support employees

and four to six seasonal employees, who are legislative interns in the Tallahassee office.
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WHAT WE DO
Due to our long history of service to government entities, specifically the City, The Southern Group and

Ronald L. Book, P.A. have the experience and expertise to continue assisting the City. Together, we will

assist the City in navigating the complexities of securing specific budget priorities, crafting strategies to

achieve success in the passage or defeat of legislation, and engaging with the executive and regulatory

agencies who are vital in the implementation of appropriations or regulatory rule making. We are eager

to continue to work as your advocate, providing you with reliable representation and strategic direction

to navigate the political landscape in every arena of Florida government.

Given The Southern Group’s long-standing reputation as the top lobbying firm in every market, our

record of success and the unique skill sets of our lobbyists are second to none. Ronald L. Book, P.A. is

also consistently ranked in the top five Tallahassee lobbying firms amongst various media sources and

others who follow Florida politics.

The Southern Group and Ronald L. Book, P.A. lobby on behalf of dozens of local governments, pro sports

teams, K-12 and higher educational institutions, and non-profit organizations – putting our lobbyists in the

center of nearly every major policy discussion. We have experience with a vast array of issues including

appropriations, economic development, environmental remediation, public finance and tax issues,

human and social services, transportation, growth management, health care, seaports and aviation, and

many, many more.

HOW WE DO IT
The Southern Group and Ronald L. Book, P.A. are considered the leading lobbying firms in the state,

boasting a virtually flawless record of success attaining clients’ goals, which range from legal counseling

on corporate and private matters to persuading lawmakers to support meritorious programs and causes.

We will use our influence to meet your short-term needs, while also positioning the City for long-term

success. Our team of lobbyists provide superior service grounded in several key factors:

• Our team of top-notch, highly professional lobbyists possess exceptional relationships with
decision-makers across the state of Florida and subject matter expertise;

• Our reputation as a team of experts, uniting experience and relationships with innovation, agility,
and strength to generate undeniable results;

• Our long history of constant and prompt communication with our clients;

• Our experience and track record of success on behalf of our clients, which will be used to
develop and implement a strategy to position the City for further success in Florida;

• Our strong relationships with key leaders in both the executive and legislative branches of
government across both political parties; and

• Our dedication to the highest level of customer service and quality. Documentation of The
Southern Group's and Ronald L. Book, P.A.’s active status with the Florida Department of State,
Division of Corporation, is included at the end of this section.
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PERSONNEL
The Southern Group and Ronald L. Book lobbyists below will serve as the City's core lobbying team;
however, should any substitutions need to be made on an as-needed, relationship-specific basis, we will
work directly with the City to ensure we have expressed permission and the appropriate team members
assigned at all times.

Nelson Diaz, Primary: Nelson will serve as the City's main lobbying point of contact. Focusing on
government and community relations, Nelson joined The Southern Group in 2013, successfully
representing local governments, businesses, trade associations, and other corporate clients before the
Florida legislative and executive branches of government.Nelson has expertise in policy areas including
appropriations, finance and tax, political campaigns, economic and business development, family law,
gaming, Hispanic outreach, housing, land use and development, oil and gas, strategic planning,
transportation, and travel and tourism. He has served on the City of Miami’s Historical and Environmental
Preservation Board as well as the Miami-Dade County Community Council of West Kendall. Additionally,
former Florida Governor Rick Scott appointed Nelson to the statewide Children and Youth Cabinet for his
service and advocacy on behalf of Florida’s children. Nelson earned a BA in international relations with a
certificate in Latin American and Caribbean studies from Florida International University. He graduated
from the University of Florida College of Law cum laude and was admitted to the Florida Bar in 2004.

Ronald L. Book, P.A, Sub-Contractor: Ron Book is the President and Chief Executive Officer of Ronald L.
Book, P.A., a law firm that specializes in government affairs. Ronald L. Book, P.A. will serve as a sub-
contractor for the City's lobbying efforts. Ron’s history in the Florida political process dates back to the
1970’s, when he began working for the Florida Legislature. He later served as Special Counsel to Florida
Governor Bob Graham and as Director of the Administrative and Governmental Law Department for
Miami-based Sparber, Shevin, Shapo, Heilbronner & Book, one of Florida's most influential law firms from
1977 to 1987. Over his career, Ron is responsible for billions in appropriations to various clients. Ron is a

member in good standing of the Florida Bar. He is a registered lobbyist and a member of the Florida
Association of Professional Lobbyists (FAPL).

Kate DeLoach: Kate will serve as a secondary point of contact for the City. Kate joined The Southern
Group in 2019, opening the Florida Keys office. Kate served for six years as a district and legislative aide,
which gave her invaluable experience navigating the legislative process and addressing policy and
appropriations issues across a broad array of topics. Kate’s time in government also gave her the
opportunity to build strong relationships with individuals and organizations at the local, state, and federal
levels, in both South Florida and Tallahassee.

Kelly Mallete: Kelly Mallete will serve as a secondary point of contact within Ronald L. Book, P.A. She has
been a lobbyist in the firm for 18 years. She provides lobbying and advocacy services for numerous firm
clients, including not-for-profit organizations, professional associations and multiple local governments.
She has been instrumental to the firm in securing funding for special projects and making various
substantive changes which are now law in Florida.

Rana Brown: Rana Brown joined Ronald L. Book, P.A. in 2008 and specializes in legislative procedure with
emphasis on state and local government appropriations, policy issues and various private sector
interests. Rana will serve as an additional point of contact for the City. Rana works directly with all firm
local government clients, providing direct legislative and appropriations services, and for the Florida
Regional Councils' Association, a statewide organization.
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Nelson D. Diaz
Nelson is a Managing Partner in our Miami and Florida Keys
offices.

Nelson Diaz joined The Southern Group’s Miami office in 2013.
Focusing on government and community relations, Nelson has
successfully represented local governments, businesses, trade
associations, and other corporate clients before the Florida
legislative and executive branches of government. Nelson has
expertise in policy areas including appropriations, finance and tax,
campaigns, economic and business development, family law,
gaming, Hispanic outreach, housing, land use and development, oil
and gas, strategic planning, transportation, and travel and tourism.

Nelson began his political career as a volunteer in the 1996
presidential campaign, where he and other young leaders,
including current U.S. Senator Marco Rubio and former Lt. Governor
Carlos Lopez Cantera, worked to build a strong Republican Party
base in South Florida. Since then, Nelson has worked on numerous
political campaigns at every level, from presidential and U.S.
Senate races to state races for governor, cabinet offices, Florida
Senate and House of Representatives, as well as local campaigns
for county commission, city council, and mayor. He also served as
chief legislative aide to Marco Rubio when he was a member of
the Florida House of Representatives. As a result of Nelson’s service
with Senator Rubio and his involvement in political campaigns, he
has established an extensive network of contacts in Miami-Dade
County and within the Florida Legislature. Nelson currently serves
on Senator Rubio’s Judicial Advisory Commission.

In 15 years as a lobbyist, Nelson has represented corporate entities
before the Miami-Dade County Board of County Commissioners,
numerous Miami-Dade County agencies and departments, City of
Miami, City of Hialeah, and several other municipal governments
and authorities.

Nelson has successfully guided many corporate clients entering the
south Florida market, providing community relations services and
advising them how to navigate the local political waters.

Nelson is active in many local business and civic organizations.
He served as chair of the Republican Party of Miami-Dade County
from 2012-2020 and currently serves on the executive board of
the Republican Party of Florida. Nelson has served on the City of
Miami’s Historical and Environmental Preservation Board as well
as the Miami-Dade County Community Council of West Kendall.
Additionally, Nelson is a past president of the Board of Directors for
Kristi House. Former Florida Governor Rick Scott appointed Nelson
to the statewide Children and Youth Cabinet for his service and
advocacy on behalf of Florida’s children.

Nelson earned a BA in international relations with a certificate in
Latin American and Caribbean studies from Florida International
University. He graduated from the University of Florida College
of Law cum laude and was admitted to the Florida Bar in 2004.
Nelson lives in Miami with his wife and daughter.

diaz@thesoutherngroup.com

305.421.6304

Connect on LinkedIn

Influence creates
opportunity. Let us
show you how.

https://thesoutherngroup.com/team/nelson-d-diaz/
mailto:diaz@thesoutherngroup.com
https://www.linkedin.com/in/nelson-diaz-a04b5464/
https://twitter.com/southerngroupfl
https://www.linkedin.com/company/the-southern-group-florida/
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Ronald L. Book
Ronald Book is President and Chief Executive Officer of
Ronald L. Book, P.A., a law firm that specializes in government
affairs. Established in 1987, it is considered one of the premier
lobbying firms in the state. Ron's history in the Florida
political process dates back to the 1970's, when he began
working for the Florida Legislature. He later served as Special
Counsel to Florida Governor Bob Graham and as Director of
the Administrative and Governmental Law Department for
Miami-based Sparber, Shevin, Shapo, Heilbronner & Book,
one of Florida's most influential law firms from 1977 to 1987.

Since opening his own firm in 1987, Ron has developed a
client list that is literally a "who's who" of local governments,
business and industry, health care and not-for-profit
associations. His reputation as a hard worker, dedicated to his
client's causes, has earned him a place in the upper echelon
of Tallahassee power. Associates, clients and lawmakers
describe Ron Book and his firm as committed, tenacious,
knowledgeable and credible.

It is difficult to narrow Mr. Book’s areas of expertise to simply
a few. He has experience with a vast array of issues including
appropriations, economic development, environmental
remediation, public finance and tax issues, human and social
services, transportation, growth management, health care,
seaports and aviation, and many, many more. Simply put, if
it is an issue that you have read about, Mr. Book has been
at the center of the debate, influencing the decisions of
policymakers for the past 45 legislative sessions.

Over his career, Mr. Book is responsible for literally, billions in
appropriations to various clients. During the 2017 and 2018
sessions, the firm secured over $200 million for clients, more
than $24 million of which was for local water projects. In
addition to that, Mr. Book has the following iconic, legacy
accomplishments, of which the firm is very proud.

▪ Negotiation of Port of Miami Tunnel Project, which Mr.
Book revived after it was shelved by the Governor;

▪ Passage of the Extremely Low-Income housing
program and $30 million in initial-funding;

▪ Reauthorization of the Affordable Housing Surtax for
Miami-Dade County;

▪ Dedicated revenue source amounting to millions for
the Miami Project to Cure Paralysis

▪ $50 million special appropriation for Jackson Health
System

▪ Passed legislation authorizing a long-term lease ($1
per year) of the South Florida Evaluation and
Treatment Center for Miami-Dade County, which
yielded an $18 million savings to the County

▪ $55 million for the Port of Miami Deep Dredge

Mr. Book is a member in good standing of the Florida Bar.
He is a registered lobbyist and a member of the Florida
Association of Professional Lobbyists (FAPL).

ron@rlbookpa.com

305.935.1866

mailto:diaz@thesoutherngroup.com
https://twitter.com/southerngroupfl
https://www.linkedin.com/company/the-southern-group-florida/
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Kate DeLoach
Kate DeLoach joined The Southern Group in 2019,
opening the firm’s sixth regional office in the Florida
Keys. An eighth-generation Floridian and Florida
Keys native, Kate has a deep understanding of the
challenges facing the Florida Keys as an Area of
Critical State Concern, including complex issues
related to commercial and recreational fishing,
economic development, land use and
development, marine resources, natural resource
protection, property insurance, transportation, and
travel and tourism.

Kate served for six years as a district and
legislative aide, which gave her invaluable
experience navigating the legislative process
and addressing policy and appropriations issues
across a broad array of topics.

Kate’s time in government also gave her the
opportunity to build strong relationships with
individuals and organizations at the local, state, and
federal levels, in both South Florida and
Tallahassee.

Since joining The Southern Group, Kate has
represented clients at the state and local levels in a
variety of issue areas including insurance,
appropriations, education, economic development,
and environmental policy.

Kate serves on the board of numerous
local organizations, including the Mariners Hospital
Board of Directors, the Florida Keys History &
Discovery Foundation, the Good Health Clinic, and
the Monroe County Historic Preservation
Commission.

Kate earned her BA from Flagler College in St.
Augustine and her MA in international affairs from
The City College of New York. Kate also earned a
graduate certificate in Natural Resource Policy and
Administration from the University of Florida. Kate
lives in the Florida Keys with her husband, John.

deloach@thesoutherngroup.com

305.421.6304

Influence creates
opportunity. Let us
show you how.

https://thesoutherngroup.com/team/kate-deloach/
mailto:deloach@thesoutherngroup.com
https://twitter.com/southerngroupfl
https://www.linkedin.com/company/the-southern-group-florida/
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Rana G. Brown
Rana Brown joined Ronald L. Book, P.A. in 2008 and
specializes in legislative procedure with emphasis
on state and local government and various private
sector interests. Ms. Brown works directly with all
firm local government clients, providing direct
legislative and appropriations services, and for the
Florida Regional Councils' Association, a statewide
organization.

Her work with multiple local governments as well
as with the Florida Regional Councils' utilizes her in-
depth knowledge of municipal issues. Prior to
joining Ronald L. Book, P.A., Ms. Brown headed the
Advocacy Department of the Greater Miami
Chamber of Commerce where she was tasked with
an overall restructure of the Chamber's government
affairs department, to address issues affecting the
business community at the local, state, and federal
levels. Prior to her work at the Chamber, Ms. Brown
held the position of Assistant Director of
Intergovernmental Affairs within the office of the
Mayor of Miami-Dade County, where she worked
on behalf of the County before the Florida
legislature, state agencies and executive branch.
Ms. Brown's experience also includes nine years as
staff in the Florida Senate, several of which were in
the office of the Senate President, and six years as a
legislative assistant to a South Florida legislator.

Ms. Brown holds a B.A. in History from Florida State
University. She is a registered lobbyist and a
member of the Florida Association of Professional
Lobbyists.

rana@rlbookpa.com

305.935.1866

mailto:deloach@thesoutherngroup.com
https://twitter.com/southerngroupfl
https://www.linkedin.com/company/the-southern-group-florida/
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Kelly C. Mallette
Kelly Mallete has been a lobbyist in the firm for 18
years. She provides lobbying and advocacy
services for numerous firm clients, including not-
for-profit organizations, professional associations
and multiple local governments. She has been
instrumental to the firm in securing funding for
special projects and making various substantive
changes which are now law in Florida. Kelly is
known amongst the firm's clients for her superior
communication skills, both verbal and written. It's
not unusual for a client to see Kelly's writing end up
in official documents like veto messages, speeches
and substantive legislation. Kelly's experience as a
Senate aide to the former Chairman of the Senate
Appropriations Subcommittee on Health and
Human Services has provided her with a unique
insight into Florida's budget process, including
knowledge of important policies and priorities, and
strong relationships with appropriations staffers.

Kelly's entry into Tallahassee politics began many
years ago, when, at the age of 19, she worked as an
intern to one of Florida's most recognized lobbyists.
She later served as Senior Policy Advisor to the
Mayor of Miami. Active in Republican politics, Kelly
is on the Board of Directors of the Miami-Dade
Republican Party, and is also the chair of the
Finance Committee. She was named Republican of
the Year for Miami-Dade County in 2015, and she
has been a delegate at each of the last three
Republican National Conventions.

Kelly recently served a 4-year term as a
Commissioner in the Village of Biscayne Park, her
hometown. She is a registered lobbyist and a
member of the Florida Association of Professional
Lobbyists (FAPL).

kelly@rlbookpa.com

305.935.1866

mailto:deloach@thesoutherngroup.com
https://twitter.com/southerngroupfl
https://www.linkedin.com/company/the-southern-group-florida/
https://thesoutherngroup.com/team/kate-deloach/
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There is no licensing requirement in the state of Florida for lobbying firms, therefore the The Southern

Group is not licensed; however, Ronald L. Book, P.A. is a licensed Florida law firm. The state of Florida does

require individual lobbyists to be registered via Florida Lobbyist Registration and Compensation

(https://floridalobbyist.gov/). All lobbyists stated in this RFP are properly registered with the state of

Florida.
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SECTION III: PROJECT
APPROACH AND
METHODOLOGY



PROJECT APPROACH AND
METHODOLOGY
The Southern Group and Ronald L. Book, P.A. have supported the goals and interests of Florida’s cities,

counties and local government entities for decades. We believe in the power of local advocacy and we

are ready to continue serving as a champion for the City in Tallahassee. By combining our firm's

resources, we are able to divide and conquer on many policy issues, avoiding any possible conflicts of

interests which may arise.

EVERY SUCCESSFUL LOBBYING CAMPAIGN STARTS WITH A PLAN

The Southern Group and Ronald L. Book P.A.'s offices provide unrivaled access to decision-makers across

the state of Florida all year long. The Southern Group is "local" in every major metropolis where

legislators are clustered. This means that our lobbyists spend a majority of the year working and

socializing with legislators even those outside of your region. This advantage shows in our results – our

clients have secured hundreds of millions in state funding year after year.

Separate and a part, The Southern Group and Ronald L. Book, P.A. have a stellar track record of winning

for its clients, be it related to licensure, rule-making, policy or funding-related, and we will bring our

time-tested strategies and methods to bear on behalf of the City.

We are successful because of the broad themes that characterize how we approach projects:

communication, teamwork, and an objective measure for success.

• We evaluate our relationships with key policymakers and staff, maintaining an internal relationship
matrix of an ever-changing cast of state leaders and staff.

• We hold weekly (and sometimes daily) internal strategy discussions during and outside of
Legislative Session with our entire team of lobbyists to review client issues.

• We utilize our project management dashboard to keep track of tasks and goals across the team.

• We proactively communicate with clients, providing verbal and written reports.

• We consistently talk about our clients and their needs. We have developed a process for our team
to rapidly communicate and move information across the state quickly for the benefit of our
clients.

2023 LEGISLATIVE SESSION

The upcoming 60-day Legislative Session will begin on March 7, 2023. The Interim-Committee weeks

prior to March have not yet been announced, but are expected to take place after the November

Organization Session. To prepare for the upcoming Session, we suggest the following timeline:

June - August: This is when the Governor's Agencies begin to develop their proposed budgets.
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• Devise our 2023 Session policy and budget strategy.

• Educate elected and state officials on the importance of the City's priorities.

• Compile materials and leave behinds for member meetings.

September - December: State agencies present their Long-Range Program Plan that outlines five years

of priority programs, budget needs and agency implementation goals by September 30th. By October

15th, the Program Plans help shape agency Legislative Budget Requests (LBRs), which provide

breakdowns of how much money agencies require for personnel and other needs.

• Meet officials within relevant state agencies and legislative committee staff.

• Make introductions between the City and the Governor's Office leadership team.

• After the General Election (November 8th) an Organization Session will take place in Tallahassee.

January/February: The Governor uses the LBRs to make his budget recommendations for each state

agency. His proposed budget must be presented 30 days before the beginning of legislative session.

• Interim Committee Weeks will take place. Dates are to be announced.

• Secure bill sponsors and complete necessary appropriations project request forms.

• Monitoring bill drafts and filings that may affect the City's operations.

March - May: The 60-day legislative session will kick off on March 7th. During session, we will navigate

the budget process in both chambers, ensuring bills are heard in their respective committee stops.

During the last week of session, budget conference will take place where each chamber negotiates their

budget priorities.

• Follow House Rules (TBA) on filing appropriations requests.

• Submit Senate Local Funding Initiative Request (LFIR) form.

• Navigate the appropriations projects process in each chamber to ensure bills are heard.

May - July: The Governor will be sent the Fiscal Year 2023-2024 budget in the early Summer. Your

Southern Group team will continue to work with the Governor's office and ensure budgets items and

potential legislation is acted upon in the City's best interest.

RELATIONSHIPS ARE KEY

Relationship building and advocacy are The Southern Group's core competency. The Southern Group

and Ronald L. Book, P.A. have great relationships with just about every elected official, stakeholder and

decision maker in Tallahassee and throughout Florida, all of which have been, and will continue to be

utilized advocating on behalf the City's funding and policy priorities.
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The team assembled in this proposal has great working and personal relationships with the City's

Legislative delegation, Sen. Ileana Garcia, Rep. Demi Busatta-Cabrera, Rep. Bryan Avila, Rep. Nick Duran

and as well as key leaders within the Miami-Dade County delegation. Their support has been, and will

continue to be, critical to implementing the City's legislative agenda in Tallahassee. It is important to note

with this election cycle falling during reapportionment, our team is conscious of the elections in your

region and are prepared to work with any newly elected member of the Miami-Dade County delegation.

Additionally, maintaining relationships with our advocacy partners is also key to the City's success. Our

lobbyists are deeply involved with the Florida Association of Counties, the Florida City and County

Manager Association, Florida Association of Intergovernmental Relations, Florida League of Cities, and

other local government stakeholder groups, which we work closely with as priorities align. Our

relationships with public entities extend to the local level as well. Our team works closely with leadership

at the local universities, community colleges, school districts and counties. These high-level

relationships combined with the knowledge of what issues are important to them, is a valuable asset that

The Southern Group and Ronald L. Book, P.A. can bring together to build potential partnerships.

APPROPRIATIONS SUCCESS

Funding opportunities through the state are not simply awarded, they are earned, through hard work and

tireless advocacy. Due to our extensive experience working with local governments and knowledge of

Legislative leadership priorities, we have been able to advise the City on which appropriations projects

have the most chance of success. This has been proven year after year by our continued success of the

City's priorities.

Over the past five years, we have secured $9,195,000 in the state's budget for the City of Coral

Gables, with nearly 90% of those funds avoiding the Governor's veto pen, bringing the total

number of funding provided to the City to $8,220,000.

• Repair of Historic Gondola Building- $750,000

• Betsy Adams & Coral Gables Garden Club Park & Maggiore Park- $50,000 each (FRDAP)

• Fire Station at Cartagena Park- $1,500,000

• Comprehensive I & I Program- $100,000

• Galliano Street and Madeira Avenue Stormwater Project- $200,000

• Granada and Coral Way Hardening Project- $375,000

• City-wide Septic to Sewer Conversion Assessment- $375,000

• Legacy Sewer System Repair & Replacement- $500,000

• Stormwater Master Plan- $500,000

• Blue Road Neighborhood Park- $200,000 (FRDAP)

• Toledo & Alava Neighborhood Park- $200,000 (FRDAP)
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INFLUENCE ON POLICY
Over several legislative sessions, the Legislature increasingly files a variety of policy issues negatively

affecting local governments. Collectively, our firms have been at the center of this debate, working to

keep local government priorities at the forefront and included as part of changing policy, as these

proposals are considered. Below are a few examples of our work on behalf of local governments.

SB 974/HB 985, Sovereign Immunity: In the 2022 Session and over the last several legislative sessions

as well, the Legislature has pursued a variety of bills that would have restructured sovereign immunity to

increase the caps for damages against local governments, per person and per incident, implemented an

annual adjustment to the cap based on the Consumer Price Index, made changes to statute of

limitations, among other issues, all of which would have a significant negative fiscal impact. We

continually work with key legislators to voice strong opposition on behalf of local governments.

HB 403/SB 280, Local Ordinance Preemption Bills: During the 2022 legislative session, we worked with

other stakeholder groups, including the Florida League of Cities to limit the impact this bill would have

on the City. While changes were made, ultimately, we were successful in keeping these bills from

moving forward.

HB 7053/SB 1940, Statewide Flooding & Sea Level Rise Resiliency- Sponsored by Coral Gables

Representative Demi Busatta Cabrera, this bill expanded on legislation passed last year and established

a statewide Office of Resilience to be housed within the Executive Office of the Governor.

HB 17, Community Redevelopment Agencies: During the 2018 legislative session, we successfully kept

this bill from moving forward in the Senate and stopped an effort on the last day of session to amend the

bill's language onto a different bill.

HB 243, Charter County & Regional Transportation System Surtax Preemption: During the 2018

legislative session, HB 243 would have caused a $100 million deficit in the County’s transportation

department. We were successful in amending the bill to allow municipalities to continue to use their

portion of the surtax to fund their trolley systems, but the bill ultimately died in the Senate.

MONITORING AND REPORTING

The Southern Group strives to keep our clients engaged and informed throughout the year. Our daily

newsletter, What’s Trending Florida, offers a high-level, insider’s point-of-view of what is happening at all

levels of government. Throughout the interim committee weeks and legislative session our team will

provide bill and committee reports relative to the City's areas of interests. Upon the conclusion of

Legislative Session, our team takes a deep dive into the budget and provides budget summaries by silos

for our clients to better understand the funding resources available in the upcoming year(s).
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When the legislature is not in Session, our team hosts webinars for our clients to stay engaged in policy

discussions and further build their relationships with decision makers. Our clients have participated in

webinars focused on Transportation, Infrastructure and Resiliency issues, Technology, a Pre-Session

discussion with leaders in the legislative process, and a Legislative wrap up on the recent School Safety

bill.

At the conclusion of every Legislative Session, the City's lobbying team has always submitted and will

continue to submit annual End of Session Reports summarizing the status of the City's legislative

priorities, as well as provide timely updates on appropriations projects. Our team has continued to show

its accessibility year-round to the City in-and-out of session. Our team is accessible by call, text and

emails on a daily basis.

LOGISITICS

The City's leaders will have full access to both The Southern Group and Ronald L. Book's offices for

meetings and appointments. The Southern Group’s 11,000 square foot Tallahassee office is conveniently

located to provide ready access to the capitol and other major state government buildings. It has room

for guests and large meetings for our clients. We routinely hold receptions in our office for our clients to

engage with legislators and other decision makers.

In addition to our available meeting space, your lobbying team is readily available to assist with the

scheduling of Tallahassee in-person meetings with members of the Legislative and Executive Branches.

During previous sessions, we have coordinated meetings with key influential members of the House and

Senate, decision-makers within the Executive Branch such as Chris Spencer with the Office of Policy and

Budget, and most notably, Governor Ron DeSantis. Our team is able to assist with meeting preparations,

including but not limited to drafting leave-behind materials, compiling background information and bios

of your meeting attendees, assisting with meals, and assist with travel logistics.
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SECTION IV: PAST
PERFORMANCE AND

REFERENCES



REFERENCES
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TRICIA JOHNSON, DEPUTY COUNTY MANAGER

The scope of services The Southern Group and Ronald L. Book, P.A. provide is

comparable to those requested in RFP No. 2022-14. Seminole County’s primary

focus has been obtaining state funding for their transportation and water quality

needs throughout the County and region. We have been successful in obtaining

funding for the County’s priority projects, listed below:

• 2022: $1 million for the E.E. Williamson Road Trail Connect Project, $500,000
for the Wekiva Springs Road Intersection Improvements

• 2021: $500,000 for the Little Wekiva River Restoration Project

• 2020: $500,000 for the Lake Jesup Watershed Project

• 2019: $425,000 for the Lake Jesup Basin, Lake of the Wood water quality
improvements, and secured $4,068,697 for the reimbursement to the
County for expenditures made for their Juvenile Detention Center.

PHONE: (407) 666-7224 EMAIL: tajohnson@seminolecountyfl.gov

ADDRESS: 1101 E. First St,. Ste. 3010 Sanford, FL 32771

CONTRACT AMOUNT: $120,000/year CONTRACT TERM: 2018-Present

ROBERTO MARTELL, MAYOR

The Southern Group has represented Town of Medley with a very similar scope of

work as outlined in this proposal. We have secured numerous appropriations

projects for them over the year, including:

• 2022: $500,000 for NW 78th Street & NW 77 Street Roadway & Drainage
Improvements and $500,00 for NW 93rd Street Roadway Widening

• 2019: $500,000 for the NW South River Drive Street Drainage and Mobility
Project

• 2018: $500,000 for the 96th Street Drainage project

PHONE: (305) 887-9541 EMAIL: rmartell@townofmedley.com

ADDRESS: 7777 NW 72nd Ave, Medley, FL33166

CONTRACT AMOUNT: $66,000/year CONTRACT TERM: 2018-Present



REFERENCES
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MIKE MCNEES, CITY MANAGER

The scope of services we provide is comparable to those requested in RFP No.

2022-14. A specific example of work on behalf of the City involves pursuing

legislation that would allow for the City to apply for a Certificate of Public

Convenience and Necessity (COPCN) license directly from the State. During the

2018 Session, Ronald L. Book, P.A.pursued and passed a local bill allowing the

City to apply for and be issued a license directly from the State. Additionally, we

secured the following funding during the 2022 Session:

• $1,702,512 for the Marco Island Smokehouse Bay Bridge Replacement

• $416,745 for the Marco Island Canal Flushing Improvement Project,
bringing immediate funding to issues affecting residents’ safety.

PHONE: (239) 389-5000 EMAIL: mmcnees@cityofmarcoisland.com

ADDRESS: 50 Bald Eagle Dr. Marco Island, FL 34145

CONTRACT AMOUNT: $60,000/year CONTRACT TERM: 2014-Present

MARK MCQUEEN, CITY MANAGER

The Southern Group assists the City with work comparable to the efforts outlined

in these scope of services. During the 2021 session, we secured $7 million for a

water treatment plant. In 2022, The Southern Group secured $10 million in the

state budget. Examples of those projects are:

• $5,000,000 for Sidewalk Improvements

• $2,500,000 for the Four Regional Parks project

• $1,750,000 for Kings Bayou/Pretty Bayou Sewer and Water System
Expansion Phase II

• $750,000 for a Stormwater Management Study

PHONE: (850) 872-3010 EMAIL: mmcqueen@panamacity.gov

ADDRESS: P.O. Box 1880 Panama City, Florida 32402

CONTRACT AMOUNT: $90,000/year CONTRACT TERM: 2019-Present



Neither The Southern Group or Ronald L. Book, P.A. have public sector client who have discontinued use

of our services within the past two (2) years.

3. Please identify each incident within the last five (5) years where (a) a civil, criminal, administrative,

other similar proceeding was filed or is pending, if such proceeding arises from or is a dispute

concerning the Proposer’s rights, remedies or duties under a contract for the same or similar type

services to be provided under this RFP (See Affidavit D).

Neither The Southern Group or Ronald L. Book, P.A. have incidents within the last five (5) years to report.
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SECTION V: PRICE
PROPOSAL
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SECTION VI: AGREEMENT
COMMENTS/EXCEPTIONS



AGREEMENT EXECUTION
The Southern Group accepts the terms and conditions of the City's Agreement. We look forward to

continuing our representation of the City's interests.
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Influence creates opportunity.
Let us show you how.

TheSouthernGroup.com

https://www.linkedin.com/company/the-southern-group-florida/
https://twitter.com/southerngroupfl
http://www./
http://www./

