City of Coral Gables

405 Biltmore Way
Coral Gables, FL 33134
www.coralgables.com

Thursday, April 8, 2021

8:00 AM

The Board meets the second Thursday of every month.
Coral Gables Youth Center, 405 University Drive, Coral Gables,

Parks and Recreation Advisory Board




Parks and Recreation Advisory Agenda April 8, 2021
Board

CALL TO ORDER
ROLL CALL
APPROVAL OF THE MINUTES

a. October Meeting Minutes

NEW BUSINESS

I. Board Review and Approvals for Accreditation:
a. Leadership Succession Plan
b. Communications Plan
c. General Security Plan

d. Risk Management Plan and Procedures to include Building Security
Plan

OLD BUSINESS
I. Permitting for Special Events-Amendment to Sound & Staging
Il. Ponce Circle Park Conceptual Design- Proposed Barrier Fencing
lll. Approvals on the Past Design Presentations
a. Granada Pro Shop
b. Granada Shelters
c. Pierce Park
IV. Board Member at Large Nominations
DIRECTOR'S REPORT
DISCUSSION ITEMS
ITEMS FROM THE SECRETARY

ADJOURNMENT

NOTE
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