City of Coral Gables
CITY COMMISSION MEETING
June 14, 2016

ITEM TITLE:

A Resolution accepting the recommendation of the Chief Procurement Officer to award the Historical Plazas and Entrances
Restoration and Renovation Project to Red Door Construction LLC, the most responsive-responsible proposer, pursuant to
Section 2-828 of the Procurement Code entitled “Contract Award” and Request for Proposals (RFP) 2016.02VF, and
authorizing the City Manager to negotiate a final contract amount acceptable to the City for this project (not to exceed
$1,625,874.43); should negotiations fail with the most responsive-responsible proposer, negotiations shall commence with the
next most responsive-responsible proposer until an agreement and final contract amount acceptable to the City has been
reached.

DEPARTMENT HEAD RECOMMENDATION:
I Approval. |

BRIEF HISTORY:

The project consists of the restoration and renovation of historical plazas and entrances located at Granada Plaza, Granada
Entrance, Balboa Plaza, Segovia Plaza, Commercial Entrance, Ponce de Leon Plaza and Columbus Plaza.

On February 25, 2016, the Procurement Division of Finance formally advertised, issued, and distributed the Historical Plazas
and Entrances Restoration and Renovation RFP 2016.02VF. On March 3, 2016, a non-mandatory pre-proposal conference was
held with fifteen (15) prospective proposers in attendance of the twenty-seven (27) prospective proposers who obtained the
RFP package from the Procurement Division.

On March 31, 2016, five (5) proposals were received in response to the Historical Plazas and Entrances Restoration and
Renovation Project, RFP 2016.02VF from: ABC Construction, Inc., Gecko Group, Inc., Keystone Restoration, Inc., LEGO
Construction Co., and Red Door Construction LLC.

On May 25, 2016, the Evaluation Committee convened to evaluate the four (4) responsive proposals and determined that Red
Door Construction LLC, is the top-ranked responsive and responsible proposer followed respectively by Keystone Restoration,
Inc., LEGO Construction Co., and ABC Construction, Inc. It is the recommendation of the Evaluation Committee to award the
Historical Plazas and Entrances Restoration and Renovation Project to Red Door Construction LLC, in the amount of
$1,625,874.43.

The Chief Procurement Officer recommends accepting the Evaluation Committee’s recommendation and awarding Red Door
Construction LLC, the Historical Plazas and Entrances Restoration and Renovation project, subject to negotiations between the
City and the most responsive-responsible proposer on a final contract amount and execution of a contract by City staff.

The City’s consultant, Ferguson, Glasgow, Shuster & Soto, Inc., and the Public Works Department concur with the
recommendation of the Evaluation Committee to award Red Door Construction LLC, the Historical Plazas and Entrances
Restoration and Renovation Project.

ADVISORY BOARD/COMMITTEE RECOMMENDATION(S):

Date Board/Committee Comments
N/A
FINANCIAL INFORMATION:

No. Amount Account No. _~._ Source of Funds
1. $1,625,874.43 320-!500—572-63-0/%?\ Neigh(yrho))d Renaissance Program Fund
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