City of Coral Gables
CITY COMMISSION MEETING
September 23, 2014

ITEM TITLE:

Update and action plan from the Interim Chief of Police.

BRIEF HISTORY:

Upon being appointed Interim Chief of Police on September 11, 2014, the Commission
and citizens in attendance made several recommendations and requests.

This is the first report from the Interim Chief of Police on what has been implemented in |
the last six days and the future vision of the Police Department. '

APPROVED BY:
_Department Director City Attorney ' City Manager
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AKPACHMENT(S):
1. Memorandum dated 9-18-14 from Interim Police Chief to Interim City Manager




