C-3

City of Coral Gables
CITY COMMISSION MEETING
June 16, 2015

ITEM TITLE:

A Resolution accepting the recommendation of the Chief Procurement Officer to authorize a contract for the
Purchase and Installation of multi-space pay stations with a Central Management System under the Miami Parking
Authority (MPA) contract with Parkeon, Inc,, pursuant to Secction 2-978, Usc Of Other Governmental Unit
Contracts ("pig_gyback") of the Procurement Code.

DEPARTMENT HEAD RECOMMENDATION:
I Approval. |

BRIEF HISTORY:

The Parking Department has been examining the existing on-strect payment collection methods (single-space meter
devises and multi-space pay-stations) in order to provide recommendations to improve revenue control and user
experience for on-street parking. A study conducted by the consulting firm, Timothy Haahs and Associates, Inc.,
on behalf of the Parking Department looked at on-street payment collection methods in the following four zones:
Downtown Coral Gables, University of Miami, Cobb Stadium/Riviera Park and Merrick Park. The focus of this
agenda item is their recommendation regarding parking meters in Downtown Coral Gables.

As a result of their study, thc consultant recommends, to maximize return on investment, the purchase and
installation of cighty (80) muiti-spacc meters to replace the majority of single-space meter devices in the
Downtown arca at a total cost of $656,400. In addition, the consultant rccommends equipment and software
upgrades to the existing eighty-six (86) multi-space meters currently located in City parking lots and on-strect
parking arcas in Downtown at a cost of $6,450.

Replacement of single space meters with multi-space pay stations will significantly increase the amount of usable
space for pedestrians on the sidewalks. In addition, installation of multi-space pay stations will provide customers
with convenient payment options including the usc of bills and credit cards. Because the pay stations are wirclessly
connccted and monitored remotely, the system provides an accurate and sccure revenuc control system for
collection and audit purposes.

As recommended by the consultant, it is the intent of the Procurement Division to acquire the required cquipment
and related scrvices for the installation of multi-space pay-stations that will operate in a pay and display or pay-by
plate cnvironment by using a contract from Miami Parking Authority with Parkeon, Inc. This contract may be
piggybacked by the City under Section 2-978 of the Procurement Code entitled “Use of Other Governmental Unit
Contracts (Pigyback),” as the contract is active and was competitively solicited under an RFP.

FINANCIAL INFORMATION:
No. SN Amount Account No. urce ofiFunds
1. 5 662,850.00 460-8380-545-44f50 Pa‘rking Fund/ Mears Financing
Total: | $ 662,850.00 Approval By:
APPROVED BY:, ~ O
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