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(f) Minimum Qualification Compliance Documentation

Proposer’s Compliance with Minimum Qualifications Requirements in Section 3:

1. Engagement in Similar Services for a Minimum of Five (5) Years:
• Demonstration of Compliance: MCHarry & Associates has been regularly engaged in the business of 

providing architectural services similar in scope and size to those described in the “Scope of Services” 
for 68 years. The firm has maintained a strong track record of delivering architectural services, including 
design, planning, and construction management for various public and private projects.

• References: To substantiate this claim, please refer to the references provided in Attachment D – 
Reference Form. These references include details of projects where MCHarry & Associates has 
successfully provided similar services. 

2. Completion of Three (3) Similar Engagements within the Last Five (5) Years:
• Demonstration of Compliance: MCHarry & Associates has successfully completed at least three similar 

engagements within the last five years. These engagements align with the scope of services described 
in the solicitation and include notable projects such as:

• Project 1:  City of Miami Legion Park Community Building 2017-2025 $3.5M jcaldeira@miamigov.com 
• Project 2: City of West Park, Mary Saunders, Pioneer Wall 2022-2024 $298,626 

Gperry@cityofwestpark.org 
• Project 3: PROS Larry and Penny Thompson Park RV Campground and Concession Facility 

Improvements 2018-2024 $7.5M Jose.Gonzalez5@miamidade.gov 
• Verification of Compliance: All references provided in Attachment D outline the specific dates of service 

and confirm that these projects were performed within the required timeframe.

3. Licensed Professional Architect with a Minimum of Five (5) Years of Experience:
• Project Manager’s Qualifications: The proposed Project Manager for this engagement, Christopher 

Coule, RA, CDT, LEED AP BD+C, is a licensed Professional Architect in the State of Florida with over 
16 years of experience. He has extensive experience in providing architectural services to government 
agencies at the municipal/local government level, including projects such as:

• Atlantic Sapphire Salmon Farm: Nine-acre facility completely under roof, containing 36 grow tanks, each 
26,000sf in size. $99,522,692 

• Pista – North Dade Government Center: New construction, 15,500sf municipal building $8M
• Key West City Hall – Adaptive Reuse of existing school into new 37,000sf Key West City Hall w/thirteen 

city departments, $14.9M
• CG Merrick Restoration - Repair, restore, and rehabilitate the Main House and the Garage Apartment. 

$1.8M
• Resume Submission: A copy of Christopher Coule’s resume, detailing his qualifications and project 

experience, is provided as part of the submission.

4. Experience of Project Architects:
• Architect’s Qualifications: The Proposer’s architects meet the minimum requirement of three (3) years of 

documented experience providing services to government agencies. The team members possess 
extensive experience in the public sector, particularly with municipal and local government projects. 
Specific architects and their qualifications include:

• Architect 1: Craig Aquart, AIA, CSI – 34 Years of Experience
• Architect 2: Lourdes Solera, FAIA LEED AP – 39 Years of Experience
• Architect 3: Larry Arrington, AIA RID, CSI, LEED AP – 48 Years of Experience
• Resume Submission: Copies of resumes are attached for your review.
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16 Years Exp 14 years MCHarry
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34 Years Exp 19 years MCHarry
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39 Years Exp 26 years MCHarry

Principal / Executive Director
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48 Years Exp 40 years MCHarry

62



(g) Certified Small Business or Minority Business Enterprise
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SUBMITTAL II: EXPERIENCE 
AND QUALIFICATIONS
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(i) (a) Experience and Qualifications of the Company

MCHarry & Associates, Inc. is a distinguished architectural firm with over 68 years of experience in providing 
exceptional design services. Founded in 1957, the firm has grown into a trusted partner for a wide variety of public 
and private sector clients. Throughout its history, MCHarry & Associates has built a reputation for delivering 
innovative, high-performance architectural solutions with a focus on sustainability, functionality, and design 
excellence.

Company Overview
•Number of Years in Business: MCHarry & Associates has been in operation for over 68 years, providing expert 
architectural services across a broad spectrum of industries, including education, governmental facilities, historic 
preservation, and commercial projects.
•Office Location: Our headquarters is located at 2780 SW Douglas Road, Ste.302 Miami, FL 33133, with project 
work being performed primarily from this office. The office is fully equipped with the necessary resources, 
technology, and personnel to manage and execute complex architectural projects for public sector clients.
•Number of Employees: MCHarry & Associates employs a diverse and highly skilled team, consisting of 25 
professionals, including architects, project managers, designers, and support staff. Our team is structured to 
ensure efficiency in project management and a high level of collaboration among all disciplines involved.

Mission Statement
MC Harry Associates’ mission is to empower people by design. We are purposeful (by design) about providing the 
design team, clients and their staff, consultants, and our staff with what is needed to produce high-quality projects 
within budget and schedule. Our philosophy is to capture and precisely deliver our clients’ vision every single time. 
Our team of architects and designers works harmoniously to achieve greatness. The office’s driven and friendly 
atmosphere allows for creative ideas to be developed, resulting in innovative solutions.

Licenses and Certifications
•Architectural Licenses: MCHarry & Associates is a licensed architectural firm in the State of Florida, with all 
necessary credentials to operate in accordance with state and local regulations. 
•Certifications: We are a certified Small Business Enterprise (SBE) with Miami Dade County and hold numerous 
industry-specific certifications related to sustainability, building design, and historic preservation. Additionally, we 
are LEED certified.

Company Credentials
•Professional Affiliations: MCHarry & Associates is a proud member of several prominent industry 
organizations, including the American Institute of Architects (AIA), the Florida Association of the American Institute 
of Architects (AIA Florida), CSI and other national and local construction and design organizations.
•Proven Track Record: The firm has completed over $1 Billion of public sector improvements for government and 
public sector clients, consistently meeting deadlines and adhering to budgetary constraints. Our portfolio spans a 
wide variety of project types, including:

• Educational Facilities: MCHarry has designed numerous K-12 schools, with a focus on creating high-
performance, energy-efficient spaces that enhance student learning environments.

• Government Buildings: We have extensive experience designing civic buildings, community centers, 
and libraries for local municipalities, ensuring functionality, accessibility, and aesthetic appeal.

• Historic Preservation: Our firm is highly experienced in the restoration and adaptive reuse of historic 
properties, including iconic landmarks such as the Freedom Tower and Opa-locka City Hall.
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Capabilities and Capacity
• Project Management: MCHarry & Associates can manage multiple projects simultaneously. We utilize a 

collaborative, team-oriented approach to ensure that all projects are delivered on time and within budget while 
maintaining the highest quality standards. Our project management team, led by experienced professionals, 
ensures clear communication and smooth project execution from concept to completion.

• Design Excellence: The firm is renowned for its commitment to design excellence, integrating innovative 
solutions with practical and functional considerations. Our approach emphasizes sustainability, energy 
efficiency, and community impact.

• Technological Capacity: MCHarry is equipped with state-of-the-art design software, including Building 
Information Modeling (BIM) and other digital tools, which enhance collaboration and streamline the design and 
construction process. We also have robust in-house capabilities for environmental and energy analysis, 
ensuring that each project meets modern sustainability standards.

Relevant Experience and Proven Track Record
MCHarry & Associates has extensive experience providing the full scope of architectural services to public sector 
agencies, particularly those at the municipal and local government levels. Our firm’s relevant experience includes:

•Public School Projects: Educational Facilities account for 65% of MCHarry’s portfolio.   Our educational 
facilities encompass Miami-Dade County Public Schools (MDCPS), Broward County Schools, Monroe County, 
and the School District of Palm Beach County, with many of these facilities receiving recognition for their 
innovative design and sustainability.
•Government and Civic Projects: Our work for local municipalities includes Key West City Hall, Opa-locka City 
Hall, and North County Government Center, where we provided services such as building assessments, 
renovations, and new construction of government offices, libraries, and community centers.
•Historic Restoration Projects: We have a long history of working on historic preservation projects, including 
landmark restorations such as the Opa-locka City Hall, the Freedom Tower, and Vizcaya Museum & Gardens. 
These projects demonstrate our ability to balance modern needs with historical integrity.

Conclusion
MCHarry & Associates is an experienced, capable, and well-equipped architectural firm with a proven track record 
of successfully delivering complex projects for public sector agencies. With over 68 years in business, a highly 
skilled team, and extensive experience across a variety of sectors, we are confident in our ability to meet the City’s 
needs and deliver outstanding results effectively.

We look forward to the opportunity to collaborate and provide exceptional architectural services to support Coral 
Gables’ growth and development.

(b) MCHarry & Associates possesses extensive familiarity with permitting agencies and procedures, particularly 
within Miami-Dade County. Over the years, we have navigated the complexities of local permitting requirements 
with precision and efficiency. Our team is adept at coordinating submissions, facilitating reviews, and securing 
approvals for various architectural projects. This experience ensures that our projects move seamlessly from 
concept to completion while adhering to all regulatory standards and timelines mandated by Miami-Dade County.

(c) MCHarry & Associates has a proven track record of successfully collaborating with a wide range of disciplines, 
including structural, mechanical, electrical, plumbing (MEP), civil, landscape architecture, and sustainability 
consultants, to deliver high-quality projects. Our firm’s approach to interdisciplinary coordination is rooted in clear 
communication, mutual respect, and a commitment to project success. Throughout our history, we have worked
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alongside design professionals and sub-consultants, ensuring that all disciplines are aligned with the project’s 
objectives, timelines, and budgetary constraints. This collaborative spirit fosters an integrated workflow where 
each team member contributes their expertise, ensuring a cohesive design that meets the client’s vision and 
regulatory requirements.  From early-stage conceptual design through to project completion, MCHarry facilitates 
frequent coordination meetings, establishing clear roles and responsibilities for all team members. This proactive 
approach allows us to address challenges efficiently, resolve conflicts early, and ensure that all technical 
requirements are met. Our extensive experience in managing multidisciplinary teams ensures that each project 
benefits from the combined knowledge and skills of all involved, creating solutions that are both innovative and 
practical.
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(ii) (a) Experience and Qualifications of Key Personnel
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SUBMITTAL III: PROJECT 
UNDERSTANDING, 
APPROACH AND 
METHODOLOGY
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(a) MCHarry & Associates understands the importance of delivering architectural and engineering services that 
align with the City’s emphasis on preserving the historic and natural environment. We are committed to providing 
high-quality design services that reflect the community’s long-standing traditions and vision for the future. Our 
methodology is structured to address each element of the RFQ, ensuring the effective and efficient execution of 
the project from inception to completion.

1. Architectural and Engineering Design Services
MCHarry & Associates has extensive experience in providing a comprehensive range of architectural and 
engineering services, ensuring seamless coordination across multiple disciplines. Our team will provide the 
following services:

• Design Services: We will deliver architectural, structural, civil, mechanical, electrical, plumbing, lighting, 
security, and interior design services, ensuring that each component is aligned with the City’s goals and the 
specific requirements of the project. We will evaluate existing facilities, reformulate building programs, and 
create detailed specifications and plans to meet project needs.

• Holistic Approach: We use integrated design principles, where all systems are designed to work 
harmoniously, ensuring optimal performance, sustainability, and aesthetic appeal. Our project team includes 
specialists in geotechnical engineering, surveying, and testing lab services to ensure all site and structural 
considerations are addressed early in the project.

• Collaboration: We employ collaborative tools and techniques to engage all relevant consultants and 
stakeholders from the outset, ensuring clear communication and timely resolution of design issues.

2. Historic Projects
MCHarry & Associates is committed to preserving the historic character of the City while implementing innovative 
design solutions for renovation and new construction projects. Our approach to historic preservation includes:

• Research and Assessment: We will conduct thorough research and assessments of historical structures, 
including monuments and fountains, to understand their significance and propose sensitive rehabilitation 
strategies that maintain their cultural integrity.

• Preservation Philosophy: Our design solutions prioritize the preservation of historic features while allowing for 
modern functionality, meeting the needs of both the community and the City. We will work closely with historic 
preservation experts and regulatory bodies to ensure compliance with all relevant guidelines and codes.

3. Project Management
Effective project management is crucial to delivering projects on time and within budget. MCHarry’s approach to 
project management includes:

• Dedicated Project Manager: A qualified project manager will oversee all aspects of the project, from 
budgeting and scheduling to construction and final delivery. The project manager will be the primary point of 
contact, ensuring clear communication with the City and stakeholders.

• Milestone Planning: We will establish a detailed project timeline with clearly defined milestones and 
deadlines, ensuring that all work is completed on time. Regular progress meetings will be held to monitor 
performance and address any issues.

• Quality Control: MCHarry ensures that quality standards are met through comprehensive review processes, 
inspections, and close monitoring of contractor performance during construction.

4. Contracting and Sourcing
MCHarry & Associates will provide consultation on project delivery methods, ensuring the most appropriate 
approach for the City’s needs. Our services include:
• Project Delivery Methods: We are experienced in all major project delivery methods, including 

design/bid/build, design/build, and CM at Risk, and will provide strategic guidance to select the method that 
best aligns with project goals, schedule and budget.
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• Cost Estimating and Value Engineering: We will work closely with the City to provide accurate cost 
estimates, life cycle costing, and value engineering to optimize resources. We aim to balance budget 
constraints with the need for high-quality design and construction.

• Schedule Planning: Our team will create and maintain a detailed project schedule, ensuring that all phases of 
design and construction are completed on time. Critical path analysis and schedule tracking tools will be 
employed to monitor progress and adjust timelines as needed.

5. Design Services for Furniture, Fixtures, and Equipment (FF&E)
MCHarry understands that furniture, fixtures, and equipment (FF&E) play a vital role in creating functional and 
aesthetically cohesive spaces. Our approach includes:

• FF&E Coordination: We will work closely with the City to specify and design FF&E that complements the 
architectural design and supports the functionality of each space. This includes selecting appropriate 
furnishings, finishes, and equipment that meet the project’s design goals and budget constraints.

• Integration: Our FF&E designs will be seamlessly integrated with the overall architectural design, creating a 
harmonious environment that reflects the City’s vision and the community’s needs.

6. Construction Contract Administration
MCHarry will provide comprehensive oversight during construction to ensure compliance with contract documents 
and maintain high standards of quality. Our contract administration services include:

• Oversight and Monitoring: We will oversee contractors to ensure that work is performed according to contract 
specifications, including reviewing submittals, payment applications, RFIs, and change orders.

• Site Visits and Reports: Regular site visits will be conducted to monitor progress, quality, and safety. We will 
produce detailed reports and address any non-compliance issues promptly.

• Punch List and Closeout: As the project nears completion, we will oversee the punch list process, ensuring all 
deficiencies are addressed before final acceptance. We will also handle the preparation of record drawings and 
ensure proper project closeout.

7. Site Analysis and Consultation
MCHarry will conduct a thorough site analysis to ensure the selected location meets all technical and regulatory 
requirements. Our approach includes:

• Zoning and Geotechnical Analysis: We will assess zoning, traffic, geotechnical, and utility considerations, 
ensuring the site is suitable for the intended use. This includes verifying utility availability and conducting 
necessary studies to inform design decisions.

• Site Selection Assistance: We will participate in site selection activities, providing expertise to ensure that the 
chosen site meets all necessary criteria for the project’s success.

8. Landscape Architecture
MCHarry’s landscape subconsultant will ensure that outdoor spaces are functional, aesthetically pleasing, and 
environmentally sustainable. Our methodology includes:

• Design and Coordination: Our landscape subconsultant will provide complete landscape design services, 
including plant/tree selection, hardscaping, lighting, and irrigation. Our designs will enhance the site’s aesthetic 
while supporting sustainable practices.

• Integration with Architecture: Our landscape designs will integrate seamlessly with the architectural and site 
design, creating a cohesive outdoor environment that complements the built structure.
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9. Sustainable Design
Sustainability is at the core of our design philosophy. MCHarry is committed to creating environmentally
responsible buildings that minimize their impact on the environment. Our approach to sustainable design includes:

• LEED Certification: We will incorporate sustainable design principles to meet LEED goals and documentation
requirements, including energy-efficient systems, sustainable materials, and low-impact site strategies.

• Green Building Strategies: We will develop and implement strategies to optimize energy and water use,
reduce waste, and improve indoor air quality, ensuring that the project achieves long-term sustainability goals.

10. Code Analysis
MCHarry will conduct a comprehensive code analysis to ensure that all designs comply with applicable building,
planning, and historical preservation codes. Our approach includes:

• Code Compliance: We will review all relevant federal, state, and local building codes, including historical
preservation requirements, to ensure that the design complies with regulatory standards.

• Permitting and Approvals: We will assist the City in navigating the permitting process, ensuring that all
necessary approvals are obtained in a timely manner.

11. Public Art
For projects that include public art, MCHarry will collaborate with art consultants to integrate art installations that
enhance the public spaces. Our approach includes:

• Art Integration: We will ensure that public art is thoughtfully integrated into the design, complementing the
architecture and contributing to the cultural richness of the community.

12. Project Reviews
MCHarry will participate in peer and constructability reviews to ensure the project is feasible, efficient, and meets
all design and regulatory standards. Our services include:

• Constructability Reviews: We will identify potential issues early in the design process and provide solutions to
ensure that the project is executable within the project’s budget and timeline.

• Regulatory Compliance: Our team is proficient in navigating federal, state, and local building codes, ensuring
that all permits and approvals are secured and compliance is maintained throughout the project.

13. Move and Occupancy Planning
MCHarry recognizes the importance of seamless transitions during renovation or construction projects. Our
methodology includes:

• Temporary Relocations: We will plan and design temporary relocations for occupants, ensuring that disruption
is minimized and that spaces are efficiently utilized during construction phases.

• Move Phasing: We will create detailed move phasing plans that facilitate smooth transitions between spaces,
with careful coordination to ensure minimal disruption to ongoing operations and services.

MCHarry & Associates is committed to providing high-quality architectural and engineering services that meet the 
City’s goals of preserving its historic and natural environment. Our methodology integrates all aspects of the RFQ 
requirements, ensuring that we deliver a comprehensive, sustainable, and successful project that exceeds 
expectations. We look forward to collaborating with the City of Coral Gables to achieve these goals.
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(b) Capacity to Perform Various Projects Concurrently - We can successfully and effectively execute multiple 
projects concurrently, achieving this through our diversified staff, most of whom are technical professionals, and 
our project team approach to the variety of tasks regularly performed.  Our normal operation anticipates the use of 
multiple teams to process different projects at the same time.  Under the direction of fixed team leaders, staffing is 
distributed and adjusted to correspond to the technical and production needs and phases of the projects.  The 
flexibility of this structure allows MC Harry Associates to organize complex projects and mobilize multi-disciplinary 
teams to solve problems and produce contract documentation without sacrificing program responsiveness or 
quality of design.  It also ensures that the qualified senior staff members necessary to perform the quality of work 
demanded by our clientele is consistently maintained.

Workload - Our current workload permits us to dedicate adequate staff to the various renovations and repair 
projects.  This design team will be involved in your project from day one until the project is completed.  They have 
been selected because of their experience in providing quick turnaround for these types of projects.  This potential 
contract aligns seamlessly with MCHarry’s current and projected workload.  Specifically, the work required for this 
contract will be integrated into our schedule through the assignment of key personnel who are well-versed in 
handling large-scale, multifaceted projects. 

In conclusion, this contract fits well within MCHarry’s current operational capacity. We are well-equipped to meet 
the challenges of this project, ensuring that our team remains focused and efficient across all initiatives.

(c) MCHarry & Associates has a proven track record of successfully moving projects from the conceptual stage to 
clearly defined, constructed realities. Our approach is grounded in innovation, clear communication, and a deep 
understanding of the community's needs. We ensure that every project is thoughtfully designed, effectively 
managed, and executed with minimal disruption to its surroundings. The process begins with collaborative 
visioning, where our design team engages with the client, stakeholders, and community members to understand 
the project’s goals, vision, and challenges. This allows us to create a shared vision for the project that reflects both 
the community’s needs and the City’s broader objectives.
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Our design team is committed to innovative 
solutions, leveraging cutting-edge technologies 
and sustainable practices to ensure that every 
design element adds value, is cost-effective, and 
meets environmental and cultural considerations. 
We begin the design process with conceptual 
plans that are further refined through feasibility 
studies, which include assessments of zoning 
laws, building codes, environmental impacts, and 
site constraints. As we move into the design 
development phase, we focus on translating the 
conceptual design into fully developed plans with 
detailed architectural drawings, engineering 
schematics, and construction specifications. This 
is a highly collaborative process, with input from 
all relevant consultants and stakeholders to 
ensure clear communication and the timely 
resolution of any design issues.

To minimize community impact, we place great 
importance on community engagement throughout 
the project. MCHarry ensures that local residents, 
businesses, and other stakeholders have 
opportunities to provide input and receive regular 
updates. This allows us to adjust designs based 
on feedback, keeping the community informed 
and involved. Additionally, we develop phased 
construction plans that minimize disruption to daily 
life and ensure that any necessary temporary 
relocations are handled smoothly. We aim to 
protect the surrounding environment by 
implementing sustainable construction practices, 
such as erosion control, minimizing waste, and 
using eco-friendly materials, ensuring that the 
project leaves a positive environmental footprint.

As the project moves into execution, MCHarry’s 
rigorous project management ensures that the 
design vision is faithfully implemented. Our team 
of project managers, architects, engineers, and 
construction professionals work collaboratively to 
meet deadlines, maintain high-quality standards, 
and stay within budget. Regular progress updates, 
budget reviews, and milestone assessments help 
us identify any potential issues early, and we 
address them proactively to avoid delays or cost 
overruns. 

Throughout construction, MCHarry conducts routine 
site visits, inspections, and quality control measures to 
ensure that the work aligns with the design 
specifications and industry standards.

Effective communication is critical, and MCHarry 
prioritizes innovative collaboration with contractors, 
sub-consultants, and stakeholders. We foster open 
lines of communication through regular meetings and 
detailed reporting, ensuring that everyone involved in 
the project is aligned with the goals. We also provide 
the community with regular updates and address any 
concerns promptly, maintaining a positive relationship 
with residents and businesses and ensuring the project 
remains a community asset.
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Finally, when construction nears completion, 
MCHarry ensures a smooth transition from 
construction to occupancy. This includes 
conducting final inspections, addressing any 
deficiencies, and overseeing a comprehensive 
punch list to ensure that the project meets all 
design expectations. We also assist with move 
and occupancy planning, coordinating logistics for 
both temporary and permanent relocations to 
minimize disruption. By carefully planning and 
executing every aspect of the project, we ensure 
that it is successfully delivered, fully functional, 
and ready for use with minimal impact on the 
community.

MCHarry & Associates is committed to driving 
each project forward with creativity, precision, and 
a focus on community impact. Our innovative, 
collaborative approach ensures that every project 
is not only completed on time and within budget 
but also enhances the surrounding environment 
and serves as a long-term asset for the 
community.

(d) MCHarry & Associates has over 65 years of 
experience delivering exceptional design and 
construction services for public agencies clients 
with over $1 billion in successfully completed 
projects throughout the South Florida region.  Our 
strength lies in our leadership team’s extensive 
experience with managing the design and 
construction process, which can be summarized in 
the following manner:  Control Time; Control 
Money; Control Communication.  

Our 65 plus years of experience has allowed us to 
develop processes that ensure the successful 
delivery of our projects.  Our goal is to exceed 
client expectations, which is why 90% of our 
projects come from repeat clients. We have a 
proven record of delivering projects on time and 
within budget, whether its new construction, 
renovations and additions to public sector 
facilities.

We take pride in our quality control, with a 
dedicated in-house QA/QC team led by Lawrence 
Arrington, AIA. We conduct thorough code 
compliance reviews throughout all stages of 
design, ensuring adherence to the Florida Building 
Code, ADA and other relevant 

guidelines.  Our principals, Lourdes Solera, FAIA and 
Craig Aquart, as the architects of the work review each 
stage of the design process to ensure that our 
proposed solutions to the projects meet the client 
needs, that the design can be built within the allocated 
budget and that the drawings are clear, concise, 
complete and correct.  We apply this process to all our 
projects. 

We recently completed two projects under the School 
District of Palm Beach County’s bond program that 
exemplifies our methodology. Coral Sunset Elementary 
($5.2 million) and Loggers Run Middle School ($6.5 
million) were awarded in late 2021 with design time of 7 
to 8 months including program verification, schematic 
design, design development and construction 
documents and construction period of 16 months.  The 
projects included various renovations and modifications 
for the schools at several locations throughout the 
campuses. To ensure that project stayed on time and 
budget, the team meet bi-weekly with the owner’s 
project manager, the construction manager which had 
been selected for the projects and subconsultant 
engineers.  During these meetings, our MCHA team 
reviewed the scope of work, line item by line item and 
any questions or concerns were discussed by all the 
participants.  Each of these items also had a cost 
associated with it so that as the project drawings 
evolved if any changes occurred, we could discuss with 
the owner and the CM what those changes meant for 
the project budget and schedule  The meeting minutes 
became a live document that was updated at each 
meeting.  This document and meeting notes became 
an integral part of the process since all the participants 
could see its evolution and could immediately ask 
questions, provide responses or actions to be further 
discussed could be assigned. 

Once the projects went into construction in late fall of 
2022, the same methodology was applied for the 
contract administration process.  All the participants 
were informed of the status of shop drawings, requests 
for information and all pertinent items related to the 
construction of the design.  The MCHA team also 
monitored on a monthly basis the progress of the scope 
of work, in terms of the schedule and the construction 
costs.  It is imperative that these two items always be 
as close to alignment as possible to ensure that the 
projects are delivered on time and on budget.  Working 
in and around operational campuses, both schools 
were completed by summer of 2024 in time for the new 
school year. 
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(e) MCHarry & Associates has a proven track record of successfully delivering projects that involve 
significant community and business engagement. We understand that such projects require not only 
technical expertise and strong project management skills but also a deep commitment to collaborating with 
local businesses and community members. Our experience with projects such as the Bethel House Project 
and the Dorsey Library Project showcases our ability to create designs that meet the needs of both the 
community and local businesses, while delivering on time and within budget.

At MCHarry, we prioritize collaboration and open communication with community stakeholders and local 
businesses from the outset of every project. For both the Bethel House Project and the Dorsey Library 
Project, we engaged with local residents, business owners, and community leaders to ensure that their 
needs and concerns were integrated into the design and development phases. Our goal is to ensure that 
the final product not only serves its intended purpose but also contributes positively to the local economy 
and community.We use a variety of engagement methods, including public meetings, community forums, 
and one-on-one consultations with local businesses, to collect valuable input. This collaborative process 
helps inform our designs, ensuring that we create spaces that align with the community’s values and 
aspirations.

The Bethel House Project, a grant-awarded pro bono initiative, exemplifies MCHarry & Associates' 
successful collaboration with the local community and businesses to deliver a space that serves both as a 
community hub and a supportive environment. MCHarry & Associates recently completed a pro bono study 
for Bethel House, awarded through a grant, which included the addition of a new terrace, an ADA-compliant 
restroom, and enhanced storage solutions. The goal of this initiative was to improve accessibility, provide 
additional functional space, and enhance the overall user experience for visitors. This project aligns with our 
commitment to providing thoughtful, inclusive design solutions that support community needs, and our 
ongoing efforts to work with local stakeholders to ensure that our designs reflect and serve the community's 
aspirations. By collaborating closely with local businesses and community organizations, we helped create 
a project that not only addressed immediate needs but also provided a lasting, positive impact on the 
community.

98



The Dorsey Library Project involved the renovation of a historic library to create a modern, accessible 
space that would serve as a cultural and educational center for the community. Located in a diverse and 
vibrant neighborhood, the project required extensive community input to ensure the design reflected the 
needs and desires of the local population. MCHarry facilitated a series of workshops and community 
meetings where residents could share their thoughts on the library’s design, helping to identify key elements 
such as accessible entrances, meeting spaces, and technology areas. These sessions ensured that the 
library was equipped to serve the educational and cultural needs of the neighborhood. In addition to 
community engagement, MCHarry worked closely with local businesses, including contractors, suppliers, 
and service providers, prioritizing the use of local materials and labor. This collaboration not only supported 
small businesses but also contributed to the economic vitality of the area. The renovation was completed 
successfully, blending the historical character of the building with modern design and technology. The 
Dorsey Library is now a vibrant hub for educational programs, community events, and public services, 
strengthening its connection with the community and serving as a valuable resource for years to come.

MCHarry & Associates is committed to creating lasting value through projects that benefit both the 
community and local businesses long after construction is completed. In both the Bethel House and 
Dorsey Library Projects, we tailored designs to address the unique needs of the community, ensuring the 
final products were functional and had a positive economic and social impact. By working closely with local 
stakeholders, including community groups and business leaders, we ensured that input was considered 
throughout the design process, aligning the projects with the community's needs and supporting local 
economic growth. Our designs incorporated sustainable features that improved building performance and 
reduced operational costs, benefiting both the City and its residents over the long term.

To ensure that these spaces continue to serve the community, MCHarry established mechanisms for 
ongoing engagement. Post-construction evaluations, community feedback sessions, and maintenance 
support ensure that the projects remain functional, sustainable, and supportive of the local economy. 
Through our collaborative, inclusive approach, MCHarry has consistently delivered projects that integrate 
community input, support local businesses, and provide long-term benefits, contributing to both the social 
and economic development of the area.
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(f) MCHarry & Associates excels at collaborating with consultants designated by the City, ensuring 
seamless coordination and the successful delivery of projects. Our approach to working with other 
consultants is grounded in effective project management, clear communication, and a shared commitment 
to achieving project goals on time and within budget. From the outset, we establish clear roles and 
responsibilities for each consultant and maintain transparent communication to ensure alignment across all 
parties. Our project managers serve as the central point of contact, facilitating real-time communication and 
using state-of-the-art project management tools to keep everyone on track.

We prioritize early integration of consultants into the design process, ensuring that their expertise is 
considered from the very beginning. This proactive approach minimizes conflicts and avoids costly rework 
later on. Regular coordination meetings are held to track progress, resolve challenges, and make necessary 
adjustments, fostering a collaborative environment where issues are addressed early and efficiently. In 
addition, MCHarry values flexibility, adapting to different working styles and methodologies of consultants 
while ensuring that their contributions are fully integrated into the overall project.

MCHarry has successfully worked with a range of consultants on diverse projects.  In these projects, we 
collaborated closely with structural engineers, MEP consultants, sustainability experts, and others, ensuring 
that the design met both technical and aesthetic goals while remaining within budget and on schedule. Our 
ability to coordinate across disciplines has been key to the success of these projects, where the integration 
of multiple consultants’ expertise resulted in high-quality outcomes.

Ultimately, MCHarry is committed to supporting the City’s design vision and ensuring that all consultants 
contribute meaningfully to the project. Our experience, dedication to clear communication, and collaborative 
mindset make us a reliable partner for working with other consultants and ensuring that every project is 
delivered successfully.
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SUBMITTAL IV – PAST 
PERFORMANCE AND 
REFERENCES
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Beppi Wolff Ligonde
305-237-2535

bligond1@mdc.edu
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(c) MCHarry held the Coral Gables Misc AE Continuing Services Contract from 2016-2020
Various Projects up to $2M

Grettel Duran 305-460-5053
David Galeano 305-460-5017
Alejandro Gonzalez-Pagan 305-460-5018
Ernesto Pino 305-460-5004

(d) Our public sector clients include:

Miami Dade County Public Schools
Broward County Public Schools
Palm Beach County School District
City of Miami
City of Coral Gables
City of Miami Beach
City of North Miami
Florida Atlantic University
City of Deerfield Beach
City of Homestead
City of Lauderdale Lakes
City of Oakland Park
City of South Miami
City of Sunny Isles
City of West Park

(e) MCHarry has been served a Third Party Complaint by the School Board of Broward County on March 
2025.

State of Florida Department of Management Services
Miami-Dade Aviation Department
Miami Dade Parks, Recreation and Open Spaces
Miami Dade College
Florida International University
Miami Dade County Department of Cultural Affairs
Monroe County
Monroe County School District
Village of Key Biscayne
Village of Miami Shores
City of Cooper City
Town of Davie
City of Opa-locka
Miami Dade County
U.S. General Services Administration
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SUBMITTAL V: AGREEMENT 
COMMENTS/EXCEPTIONS
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(1) MCHarry & Associates hereby affirms that we take no exceptions to the terms and conditions outlined
in the agreement. We fully accept and agree to comply with all requirements, specifications, and provisions
as presented.
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