City of Coral Gables
CITY COMMISSION MEETING
August 26, 2025

A Resolution of the City Commission of Coral Gables, Florida authorizing the City Manager to
engage with the Florida Department of Government Efficiency for support with financial
auditing, long-term planning, and improving financial controls and operational efficiency.

(Sponsored by Commissioner Castro)

BRIEF HISTORY:

On February 24, 2025, Governor Ron Desantis issued Executive Order 25-44, creating a
Department of Government Efficiency (“Florida DOGE”) within the Office of Policy and Budget
in the Executive Office of the Governor. Executive Order 25-44 charges Florida DOGE with
recommending legislative reforms to promote efficiency, maximize productivity, and eliminate
waste in state and local government. Engaging Florida DOGE as a part of any process relating to
the creation of a comprehensive ten-year financial plan for the City, or a full audit of City
expenditures, would be a strategic first step to ensure rigor, efficiency, and transparency in these
processes. The City Commission desires to authorize the City Manager to proactively engage
with Florida DOGE, as set forth in the Resolution.

ATTACHMENT(S):

Resolution

FINANCIAL INFORMATION:

No. Amount Account No. Source of Funds
L. TBD TBD TBD

Total:

Fiscal Impact: TBD




