Coral Gables Opioid Settlement Funds Implementation Plan
— October 1, 2025 to September 30 2026

Overview

This implementation plan outlines how the City of Coral Gables intends to allocate and utilize
the opioid settlement funds in alignment with the requirements of Schedules A and B of the
opioid settlement. This plan details the specific areas of focus, the amount of funds dedicated to
each area, and any associated purchases.

Funding Allocation
Schedule B: Approved Uses
The following areas will be funded under Schedule B:

1. Public Awareness Campaign
o Amount: $51,670
o Description: Develop a program that will provide a structured 4-hour training
program educating residents, students and schools on:
1. Narcan (Naloxone) administration and overdose awareness
2. Hand-Only CPR and AED familiarization
3. Basic emergency response preparedness
o Each session will be delivered by a minimum of two firefighters operating in an
instructional role. The program aims to strengthen public safety by empowering
the community with life-saving sills prior to emergency responder arrival for
opioid overdose.
Program Cost: $450 per class held
Hiring: N/A (will use existing personnel)
Capital Outlay: N/A
Vehicle Purchases: N/A

o O O O

2. Law Enforcement Training
o Amount: $51,670
o Description: Equip law enforcement officers with training on:
1. Understanding Opioid Use Disorder and co-occurring conditions.
2. Recognizing Risk and responding to Opioid Use Disorder
3. Best practices for field collaboration
4. Real-world application and resource utilization
o Our law enforcement officers will be assigned to attend a 4-hour training session
which will provide operational readiness on Opioid Use Disorder.
Program Cost: $450 per officer
Hiring: N/A (training for existing personnel)
Capital Outlay: N/A
Vehicle Purchases: N/A

o O O O



Total Funding and Distribution
o Total Settlement Funds: $103,340 (through fiscal year 2026)
o Schedule A Allocation: $0
e Schedule B Allocation: $103,340

Implementation Timeline

e Q3 2026: Launch public awareness campaign
e Q3 2026: Enroll officers in Opioid Use Disorder training

Monitoring and Evaluation

Regular monitoring and evaluation will be conducted to ensure the effectiveness of funded
programs. Reports will be submitted to the appropriate oversight committee detailing progress,

outcomes, and any necessary adjustments to the implementation plan.

Conclusion

This implementation plan provides a comprehensive approach to utilizing the opioid settlement
funds in a manner that aligns with the stipulations of Schedules A and B. Through strategic
investment in prevention, treatment, recovery, public awareness, and law enforcement support,
the City of Coral Gables aims to significantly reduce the impact of the opioid crisis in our

community.
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