FUNDING REQUEST FORM
(New Requests, Existing Contracts & Solicitations)

PROJECT/CONTRACT TITLE & NUMBER: DATE:
20034-Public Safety Comm Products, Services, and Solutior 6/20/2025

PROJECT MANAGERS, CONTRACT MANAGERS, CONSULTANT:

Project M : . PHONE: EMAIL:
rolectManager navid Lemon | 305-460-5464 | dlemon@coralgables.com
ContractManager: 1y, ardo Hernandez| PHONE: 305.460-5108 | EMAIL: ehernandez2@coralgables.com

Consultant: | PHONE: | EMAIL:

PROJECT/ CONTRACT DESCRIPTION:

Purchase of Next Generation APX NEXT portable radios with leverage LTE (Long Term
Evolution) and SmartRadio Technology to improve personnel safety.

ADVISORY BOARD/COMMITTEE RECOMMENDATION(S): (If Applicable)
Date | Board/Committee | Comments

ENGINEERING ESTIMATE (If Applicable):

CONTRACT FINANCIAL INFORMATION:

Amount Account No. Project String Source of Funds
$1,200,000 310-5001-521-6401 RADIO MATRIX - GCI CAPITAL
Total: $1 200 OOO Management & Budget Director:
] ]

FISCAL IMPACT STATEMENT (REQUIRED for Commission Items):

New radios will include warranty and accidental damage coverage for the next seven (7) years
reducing the costs of the current matrix for repairs of existing radios. A portion of the radios
assigned to UM will be reimbursed each year.

GRANT [ |Yes [OJ]|No | SOURCE: AGREEMENT NO.
FUNDED
SUBMITTED AND APPROVED BY:
Submitted By: | Department Director: | Date Received By Procurement:

Digitally signed by Edward J.

Edward J. Hudak, Jr. Hudak, Jr.

Date: 2025.06.20 14:52:34 -04'00'

H Digitally signed by Rebeca Dantin
Rebeca Dantl n Date: 2025.06.20 14:51:38 -04'00'

ATTACHMENT(S) (if applicable to request):
1. Project Checklist 4. Construction Plans (If Applicable)
2. Special Conditions (If Applicable) 5. Scope of Services/Scope of Work
3. Desired Timeline 6. Technical Specification (If Applicable)

Rev. 2023
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