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Mayor's Citizens Advisory Council Meeting Minutes March 21, 2024

TO JOIN VIA ZOOM:

Topic: Mayor's Citizens Advisory Council
Join Zoom Meeting
https://coralgables.zoom.us/j/81201547235

Meeting ID: 812 0154 7235

Dial by your location

*+1 786 635 1003 US (Miami)

* +1 470 381 2552 US (Atlanta)

* +1 646 518 9805 US (New York)
* +1 929 205 6099 US (New York)
*+1 312 626 6799 US (Chicago)

CALL TO ORDER

Present: 5- Board Member Bucelo,Board Member Hamon,Board Member
Leymarie,Board Member McGrover and Board Member Snow

Excused: 1- Board Member Thomson

ROLL CALL
APPROVAL OF THE MINUTES
NEW BUSINESS

OLD BUSINESS

Finalization of the Mayor's Strategic Priorities Plan 2023 - 2025

Members should be prepared to provide their final comments/ suggestions
so that our amended version is ready to be submitted at the end of the
meeting.

Additions to Mayor’s 2023-25 Strategic Priorities Plan
- Add under priority 3 - Change local election date to coincide with national
elections.
- Add under priority 6 - Work with current HOA boards to establish quality
standards.
- Add under priority 9 - Investigate feasibility for WiFi throughout the entire
city.

Next steps would be for Mayor to review the final plan, place the plan on the
commission agenda for April 16 commission meeting. If approved by
Commission, then plan moves forward.

Council chair will attend next Commission meeting on April 16 and present plan
on behalf of Council.
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Next meeting’s agenda should include update from vice chair regarding Coral
Gables Community Foundation community needs assessment.

Update from staff regarding mobile app progress and suggestions on
engagement.

City staff will send Council the Commission meeting with timestamp regarding
homelessness question.

DISCUSSION ITEMS

ADJOURNMENT

Meeting ends at 9:10 a.m.
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