
December 2020 Monthly
Report

The Beautiful City Of Coral Gables

Block By Block - Sully Silva - Team Lead



Cleaning Statistics

Dec 1, 2020 through Dec 15, 2020

 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 TOTAL

Graffiti - Removed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Gum Spots Removed 25 16 29 70 53 14 14 14 7 58 44 35 8 31 19 437

Leaf Blower (Block Faces) 0 0 0 0 0 0 0 0 0 0 0 0 6 0 0 6

Pan & Broom-Block Faces 50 40 79 136 106 0 20 20 44 89 125 89 9 40 26 873

Recycle Cans Emptied 28 28 56 65 53 31 25 9 28 50 53 41 12 30 29 538

Spots/Stains Removed 6 5 12 44 38 0 10 7 4 22 39 27 3 17 12 246

Street Benches Cleaned 31 45 76 88 75 35 31 35 28 76 85 64 12 45 51 777

Trash (lbs) 61 55 130 137 122 48 49 40 53 104 117 113 45 54 53 1181

Trash Receptacles - Emptied 38 28 60 63 57 34 22 25 31 53 53 41 25 28 40 598

Trash Receptacles Cleaned 32 37 60 63 57 32 25 22 28 53 53 46 27 28 24 587
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Dec 16, 2020 through Dec 31, 2020

 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 TOTAL

Graffiti - Removed 0 0 0 3 0 0 0 0 0 0 0 0 0 0 0 0 3

Gum Spots Removed 21 37 54 25 14 10 23 23 35 62 30 8 13 15 7 16 393

Leaf Blower (Block Faces) 0 0 41 23 4 0 0 0 0 0 0 5 0 0 0 0 73

Pan & Broom-Block Faces 64 98 88 56 9 39 36 70 90 104 90 5 21 26 7 67 870

Recycle Cans Emptied 20 48 39 44 21 31 37 32 37 52 44 19 26 11 31 46 538

Spots/Stains Removed 13 19 46 14 2 5 15 16 28 49 30 2 9 8 5 36 297

Street Benches Cleaned 65 93 58 48 28 52 73 57 61 79 56 31 48 20 56 159 984

Trash (lbs) 76 136 94 105 53 65 52 86 87 107 91 26 43 53 45 71 1190

Trash Receptacles - Emptied 48 71 44 44 23 28 29 35 37 49 47 22 33 25 46 77 658

Trash Receptacles Cleaned 49 74 45 43 19 31 30 33 37 53 47 20 22 25 22 56 606
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Hospitality Statistics

Dec 1, 2020 through Dec 15, 2020

 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 TOTAL

Business Contact 13 11 38 82 62 0 5 5 8 50 66 56 2 15 12 425

Escorts 6 5 16 47 37 0 1 2 5 19 29 34 2 2 3 208

Hospitality Assistance 33 34 134 161 98 0 17 18 36 132 97 136 3 34 74 1007

Dec 16, 2020 through Dec 31, 2020

 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 TOTAL

Business Contact 5 30 67 32 3 10 12 17 45 56 53 2 5 7 12 82 438

Escorts 4 5 34 18 2 2 4 3 22 39 31 2 0 3 6 20 195

Hospitality Assistance 100 175 130 154 3 28 31 98 67 143 67 2 24 24 77 172 1295
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Safety Statistics

Dec 1, 2020 through Dec 15, 2020

 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 TOTAL

Panhandling (Engaged) 4 2 6 13 14 1 2 2 1 8 10 11 2 1 2 79

Dec 16, 2020 through Dec 31, 2020

 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 TOTAL

Panhandling (Engaged) 2 8 12 12 1 2 2 4 7 11 10 2 0 0 1 6 80
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Cleaning Highlights

Field Observations

Ambassadors dealt with alot more trash than usual this month, busier

streets and more visitors due to holidays led to heavy amounts of face

masks on pavers, stains, blood spills, vomit, bird droppings and an

increase of trash all around. 

Initiatives

Ambassadors worked hard all this month to keep the Mile and Giralda

looking sharp for visitors, they even trimmed dead tree limbs and/or

bushes that had out grown.

Accomplishments

With the opening of a new business in Giralda our trash cans seem to

be overflowing and becoming an issue, our Ambassadors worked with

restaurant managers and staff to correct the problem in order to keep

Giralda looking great for visitors.
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Hospitality Highlights

Field Observations

Keeping our distance hasnt been easy but we still get it done and

continue to help visitors with directions and/or running the pay

meters. People do seem hesitant to ask for help as they try and keep

their distance due to pandemic.
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Safety Highlights

Field Observations

With new closing of some businesses on the mile the homeless are

making their doorways their home, we have found them sleeping on

benches outside or just taking shelter in their doorways.
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