Coral Gables Commission’s Strategic Priorities Plan 2023-2025

The City of Coral Gables Commission sets forth the following as its strategic priorities plan of
resident-led initiatives, with the purpose of taking substantial strides towards accomplishing these
goals over the next two years.

FISCAL STABILITY

Make fiscal decisions which ensure resident goals are met, while maintaining property taxes as
low as possible and a strong financial standing for the City.

HISTORIC PRESERVATION

As we move towards our City’s centennial, the City will seek to restore and maintain historic

structures, such as City Hall and the Alhambra Water Tower, to ensure they are here for generations
to come.

SIDEWALK CONNECTIVITY

Advance our sidewalk repair and replacement project and ensure that City sidewalks are in optimal
state, to improve the quality of life of residents. Expanding walkability of neighborhoods where
sidewalks are currently not found, to ensure a fully connected and mobility friendly City.
TRAFFIC CALMING

Continue to advance traffic calming measures throughout the City to address the growing impact
of cut-through traffic in our City.

PARKS AND GREEN SPACES

Find ways to continue park renovations and ensure all City parks are public places our residents
can benefit from key amenities and be proud of.

TREE CANOPY

Grow our City’s tree canopy by continuing our tree succession efforts and seeking ways to expand
our tree canopy to areas such as Biltmore Way, the Flagler Section and Valencia.



CUSTOMER SERVICE

Promote measures that improve customer service to residents and make residents the priority.

SMART CITY

Expand on current initiatives to advance Coral Gables’ standing as a smart city, with the goal of
implementing new measures that improve resident’s quality of life.

SAFETY

Ensure public safety by continuing to add police and fire fighter positions and provide the top
notch service our residents deserve.

ACCESSIBILITY

Continue offering open-door office hours, town hall meetings, sunshine meetings and community
workshops to ensure residents have access to the Commission and that the Commission can take
action on resident priorities.



