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COMMUNITY RECREATION MASTER PLAN
QUICK REVIEW

• The Community Recreation Master Plan and the War 
Memorial Youth Center Master Plan were adopted by the 
City Commission on September 28, 2021. 
coralgables.com/communityrecreationmasterplan

• The purpose of the plan is to provide staff with a roadmap of 
project priorities for its facilities, parks and open spaces for 
the next 10 – 15 years.

• A sunshine meeting was held on Thursday, Feb. 24, 2022, to 
discuss the phasing and funding of the plan using a 
referendum option through general obligation bonds. 

• At the request of the commission staff was asked to bring 
back a list of project priorities based on the top 10 projects 
with an additional five and five project priorities. 

https://www.coralgables.com/communityrecreationmasterplan
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COMMUNITY RECREATION MASTER PLAN
FUNDING AND PHASING – WHY A BOND?

• While parks and recreational activities 
have always been viewed as “quality of 
life”, current conditions have brought 
forth the importance of parks and 
facilities as a vital component for health 
and well-being.  

• Whether it is for physical health from 
exercise and athletics or mental health 
benefits from nature and socialization, 
our parks and facilities are now more 
vital than ever.   
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COMMUNITY RECREATION MASTER PLAN
FUNDING AND PHASING – WHY A BOND?

• The completion of the master plan will 
require approximately $160 million 
through different funding phases.  

• The required funds are not available within 
the current City budget.  

• A bond would provide a mechanism to 
attain these funds over the implementation 
period of the master plan. 
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COMMUNITY RECREATION MASTER PLAN
COMMISSION REQUESTED

PROJECT-BASED PRIORITY FUNDING OPTION

The recommended priorities are based on public facilities, parks 
and open spaces nearing their end of life, safety, public need and 
public desire.

• The top 10 recommended project priorities amount to $96,174,000.

• The top 15 recommended project priorities amount to $113,062,000.

• The top 20 recommended project priorities amount to $141,652,000.
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COMMUNITY RECREATION MASTER PLAN – PROJECTS 1-5

Total Project Costs $69,137,000 (based on end of life & safety)

Youth 
Center

Sidewalk & 
Crosswalk 

Improvements

#1 #2 #3

#4 #5

Phillips
Park

Salvadore 
Tennis Center 

& Courts

Venetian 
Pool

Structure 
& Vessel
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COMMUNITY RECREATION MASTER PLAN – PROJECTS 6-10

Total Project Costs $96,174,000 (based on end of life & safety)

Phase I
10 Miles of 

Park Access & 
Linkages

#6 #7 #8

#9 #10

Rotary 
Park

Sunrise 
Park

Coral Bay 
Park

Ruth Bryan 
Waterway 

Park
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COMMUNITY RECREATION MASTER PLAN
MILLAGE IMPACT (AS OF 3/8/2022) TOP 10
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COMMUNITY RECREATION MASTER PLAN
MILLAGE IMPACT (20 YEARS) TOP 10
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COMMUNITY RECREATION MASTER PLAN – PROJECTS 11-15 

Total Project Costs $113,062,000 (based on public need & desire)

#11 #12 #13

#14 #15

4 New 
Parks & 

Open Spaces

Downtown 
Civic Space / 

Adult Activity 
Center

Jaycee 
Park 

Phase II

Kerdyk
Family
Park 

Phase II

Phase I
2 New

Waterway
Spaces
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COMMUNITY RECREATION MASTER PLAN
MILLAGE IMPACT (AS OF 3/8/2022) TOP 15
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COMMUNITY RECREATION MASTER PLAN
MILLAGE IMPACT (20 YEARS) TOP 15
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COMMUNITY RECREATION MASTER PLAN – PROJECTS 16-20

Total Project Costs $141,652,000 (based on public desire)

#16 #17 #18

#19 #20

Phase II
2 New

Waterway
Spaces

Phase II
10 Miles of 

Park Access & 
Linkages

Toledo & 
Alava Park

Cepero 
Park

Orduna
Triangle
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COMMUNITY RECREATION MASTER PLAN
MILLAGE IMPACT (AS OF 3/8/2022) TOP 20



Community Recreation Department  | www.CoralGables.com  |  ParksProjects@CoralGables.com

COMMUNITY RECREATION MASTER PLAN
MILLAGE IMPACT (20 YEARS) TOP 20
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COMMUNITY RECREATION MASTER PLAN
FUNDING OF THE ENTIRE PLAN

Potential Funding Sources:

The adopted plan highlights a funding 
analysis which identifies potential 
funding options through projections of 
existing funding sources and future 
funding opportunities such as federal, 
state and local grants in addition to 
general obligation bonds.
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COMMUNITY RECREATION MASTER PLAN
FUNDING AND PHASING OF ENTIRE PLAN

THROUGH A BOND REFERENDUM

• Phase 1: Immediate needs 
and highest priorities to 
existing parks & facilities.

• Phase 2: Further 
advancement of 
reinvestment – WMYC 
Facility.

• Phase 3: New parks and 
facilities addressing 
growth.
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COMMUNITY RECREATION MASTER PLAN
MILLAGE IMPACT (AS OF 3/8/2022) FULL PROGRAM
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COMMUNITY RECREATION MASTER PLAN
MILLAGE IMPACT (20 YEARS) FULL PROGRAM
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COMMUNITY RECREATION MASTER PLAN
NEXT STEPS:

Preferred Funding Path: 

General Obligation Bonds 

• A Referendum requires voter 
approval.

• Establish goals and timelines 
(tranches).

• Layering of funding opportunities.

• Establish KPIs to measure success.
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COMMUNITY RECREATION MASTER PLAN
NEXT STEPS:

Public Transparency of Vision and Phased 
Implementation Plan:

• Develop a brand and message.

• Online public engagement tools for public 
input.

• Public engagement & information meetings 
with the community. 

• Established timeline by project and allotted 
project cost.
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COMMUNITY RECREATION MASTER PLAN
NEXT STEPS:

The City has initiated a consulting 
services agreement with master plan 
consultant, AECOM, to support a bond 
referendum and assist with the 
implementation of the proposed 
Community Recreation Master Plan 
improvements.
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COMMUNITY RECREATION MASTER PLAN
NEXT STEPS:

AECOM deliverables:

• Project performance and schedule management.

• Public engagement website to include survey. 

• Outreach materials to provide information to the 
public.

• 5 public engagement & information meetings with the 
community. 

• Preliminary concept plan for the Youth Center and two 
additional concept plans for City specified parks.

• Cost estimate review for the bond program.
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COMMUNITY RECREATION MASTER PLAN
PROPOSED COMMUNITY MEETING SCHEDULE

All community meetings will be hosted in-person with a 
virtual option to attend and comment. (Location TBD)

• City-wide introductory community meeting: 
Tuesday, April 5 at 6 p.m.

• North/Central Gables community meeting:
Wednesday, April 13 at 6 p.m.

• South Gables community meeting:
Wednesday, April 20 at 6 p.m.

• City-wide community meeting
Saturday, April 23 at 10 a.m.

• City-wide final community meeting
Thursday, May 19 at 6 p.m.
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COMMUNITY RECREATION MASTER PLAN
NEXT STEPS:

Timelines and costs:

• Public engagement and coordination: 142 days.

• General Election, November 8, 2022 – deadline to submit is 
Friday, July 29, 2022. 

• Bond funds available approximately 3 months after bond is sold. 

• Cost for placement on the ballot: approximately $19,000 -
$40,000.

• AECOM consulting service contract: $49,900.  

• Polco survey: no additional cost - already under contract.



For More 
Information & Commentary

P L E A S E E M A I L
P A R K SP ROJ E CT S@ CORAL GAB L E S. C OM
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