City of Coral Gables
CITY COMMISSION MEETING
January 24, 2012

ITEMTITLE:

Budget/Audit Advisory Board meeting of December 28, 2011.

SUMMARY OF MEETING:

At the December 28, 2011 meeting, the following actions were taken and/or
item discussed:

Approval of October 26, 2011 minutes
Introduction of Finance Director
Status of Recommendations

Overtime for 4™ Quarter 2011

UC Bank Reconciliation — 3™ and 4™ Quarters FY 9/30/11
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ATTACHMENTS:
1. Minutes of Budget/Audit Advisory Board meeting of December 28, 2011
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