CITY OF CORAL GABLES
405 Biltmore Way

Coral Gables, FL 33134

(305) 460-5102

Finance Department / Procurement Division
Request for Special Procurements/Bid Waiver
(Not to exceed $100,000 for supplies and services, $25,000 for construction)

Section 2-691 The City Manager shall be authorized to grant special procurements/bid waivers for supplies and services in the amount not to exceed $100,000 and on construction contracts
not to exceed $25,000 subject to public notice requirements in accordance with administrative regulations. All other contracts shall be made only when authorized by the city commission

upon the written recommendations of the City Manager.

Special Notice: All purchase orders and work orders issued via a bid waiver MUST inlcude the following statement: All work performed for the services outlined in the associated proposal or
purchase order must be in compliance with all rules, regulations and laws of the City of Coral Gables, Miami-Dade County, the State of Florida and the Federal Government. Lack of knowledge

by the contractor shall in no way be cause for relief from responsibility.

BW 2026-061 7

Digitally signed by Celeste S.
Celeste S. Walker-Harmon  Walker-Harmon

YES NO Date: 2026.02.10 11:25:12 -05'00'
Contract ID: PSA Required: Chief Procurement Officer
PART I: Department/Vendor Information
] TSD/PO“CG Dept. Contact JaVier BI'UZOS Requisition No. TBD
Department
suggested | SaferWatch Service/ltem Citizen Upload Live il $142,500.00
Vendor Description e
PART Il: Explanation (Supporting documentation must be attached)
The Coral Gables Police Department is requesting the continuation of services of an existing
contract (BW 2025-056).
The Coral Gables Police Department's Communication Center currently uses the SaferWatch
special/Bid | Platform for Citizen Upload, which is a seamless and secure platform that allows citizens to
. Waiver | )pload media and stream live videos to PSAP and Law Enforcement Agencies. The annual
rocurement | ost for these licenses is an estimated $47,500.00 for a term of 3 years.

The form must be routed for approval in the order in which approvers appear below.

Digitally signed by Edward J. Hudak, Jr.
Edward J HUdaka Jr- Date: 2026.02.10 11:11:55 -05'00'

Department Head Signature

Peter J. Iglesias

Digitally signed by Peter J. Iglesias
Date: 2026.02.19 14:52:26 -05'00'

City Manager or Designee

Digitally signed by Gustavo Ceballos
GUStaVO Ceba”OS Date: 2026.03.16 17:04:21 -04'00'

City Attorney's Office (if applicable)

Marjorie E. Tapia

Digitally signed by Marjorie E. Tapia
Date: 2026.03.17 08:41:48 -04'00'

Risk Management (if applicable)

Date

2/19/2026

Date

Date

Date

NOTE: If a PSA is marked a required for this action then an agreement must be attached and routed for approval by the City Attorney's

Office & Risk Management.

Revised 4/8/2025



