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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 03-4129-026-2050
Property
Address

1021 HARDEE RD
CORAL GABLES, FL 33146-3329

Owner JUAN M DELGADO TRS , JUAN M
REVOCABLE TRUST

Mailing Address 1021 HARDEE RD
CORAL GABLES, FL 33146

Primary Zone 0100 SINGLE FAMILY - GENERAL
Primary Land
Use 0101 RESIDENTIAL - SINGLE FAMILY : 1 UNIT

Beds / Baths
/Half 0 / 0 / 0

Floors 0
Living Units 1
Actual Area
Living Area
Adjusted Area 3,142 Sq.Ft
Lot Size 5,000 Sq.Ft
Year Built 1925

Assessment Information
Year 2025 2024 2023
Land Value $1,000,000 $1,235,600 $990,000
Building Value $892,328 $512,774 $461,497

Extra Feature Value $0 $0 $0

Market Value $1,892,328 $1,748,374 $1,451,497
Assessed Value $1,382,129 $1,256,481 $1,142,256

Benefits Information
Benefit Type 2025 2024 2023
Non-Homestead
Cap

Assessment
Reduction $510,199 $491,893 $309,241

Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
C GABLES RIVIERA SEC 9 PB 28-29
LOT 16 BLK 145
LOT SIZE 50.000 X 100

Taxable Value Information
Year 2025 2024 2023
COUNTY

Exemption Value $0 $0 $0

Taxable Value $1,382,129 $1,256,481 $1,142,256

SCHOOL BOARD
Exemption Value $0 $0 $0

Taxable Value $1,892,328 $1,748,374 $1,451,497

CITY
Exemption Value $0 $0 $0

Taxable Value $1,382,129 $1,256,481 $1,142,256

REGIONAL
Exemption Value $0 $0 $0

Taxable Value $1,382,129 $1,256,481 $1,142,256

Sales Information
Previous
Sale Price OR Book-

Page Qualification Description

05/18/2017 $1,200,000 30546-2406 Qual by exam of deed

04/10/2015 $100 29577-1573 Unable to process sale due
to deed errors

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography

200 ft

http://www.miamidade.gov/info/disclaimer.asp
http://www.miamidade.gov/info/disclaimer.asp
http://www.miamidade.gov/info/disclaimer.asp
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1021 Hardee Rd 

Owner (deed and PA address) 

JUAN M. DELGADO, TRUSTEE, OF THE 

JUAN M. REVOCABLE TRUST, U/A/D 

09/04/07 

ATTN.: EVANGELINE DELGADO 

1021 HARDEE RD 

CORAL GABLES, FL 33146-3329 

Owner (attorney provided address) 

JUAN M. DELGADO, TRUSTEE, OF THE 

JUAN M. REVOCABLE TRUST, U/A/D 

09/04/07 

C/O MICHAEL P. PETERSON, ESQ. 

PETERSON & BALDOR, PLLC 

8000 S.W. 117 AVE, STE. 206 

MIAMI, FL 33183-4809 

Mortgagee (nominee) 

MORTGAGE ELECTRONIC 

REGISTRATION SYSTEMS, INC. 

(“MERS”), 

AS NOMINEE FOR ONSLOW BAY 

FINANCIAL, LLC 

1901 E. VOORHEES ST, STE C 

DANVILLE, IL 61834-4512 

Mortgagee 

ONSLOW BAY FINANCIAL, LLC 

1211 AVE OF THE AMERICAS, FL 41 

NEW YORK, NY 10036-8705 

 

Mortgagee 

ONSLOW BAY FINANCIAL, LLC 

c/o CORPORATION SERVICE 

COMPANY 

REGISTERED AGENT 

1201 HAYS ST 

TALLAHASSEE, FL 32301-2525 
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This instrument prepared by and

after recording return to:

Analyn Hernandez

Secretary to the Construction

Regulation Board

Development Services Department
City of Coral Gables

427 Biltmore Way

Coral Gables, FL 33134-5717

BEFORE THE CONSTRUCTION REGULATION BOARD

FOR THE CITY OF CORAL GABLES

CITY OF CORAL GABLES, Case No. 25-9340

Petitioner,

vs.

JUAN M. DELGADO, TRUSTEE

OF THE JUAN M. REVOCABLE TRUST,
U/A/D 09/04/07*

1021 HARDEE RD

CORAL GABLES, FL 33146-3329,
Respondent.

AFFIDAVIT OF COSTS AND CLAIM OF LIEN

STATE OF FLORIDA

COUNTY OF MIAMI-DADE

Under penalty of perjury, I hereby certify that:

1. My name is Analyn Hernandez and I am and over 18 years of age.

2. I am the Secretary to the Construction Regulation Board (“Board”) for the City of

Coral Gables, Florida (“CITY”).

3. My employer’s address is City Hall, 405 Biltmore Drive, Coral Gables, FL 33134.

4. I am authorized to make this affidavit as the Secretary to the Board and I am the

official records custodian for the CITY of the case files of the Board.

5. I am familiar with the nature of an oath and the penalties or punishment associated

with knowingly making a false certification or declaration.

6. I submit this affidavit, pursuant to §§ 90.902(4) and (11), Fla. Stat., based on my

on personal knowledge and based on review of the CITY’s public records described below.

*
~ Juan M. Delgado, Trustee, is the record owner named in the deed, however, the current, full

name of the Respondent is ELIZABETH MARIE DELGADO and JOHN A. DELGADO,

individually and as successor co-trustees of the JUAN M. REVOCABLE TRUST, U/A/D

09/04/07, a/k/a the JUAN M. DELGADO REVOCABLE TRUST, U/A/D 09/04/07.
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7. The CITY brought the above-styled unsafe structures proceeding against the owner,

JUAN M. DELGADO, TRUSTEE, OF THE JUAN M. REVOCABLE TRUST, U/A/D 09/04/07

a/k/a JUAN M. DELGADO REVOCABLE TRUST, U/A/D 09/04/07 (‘“‘Owner’’), of the property
located at 1021 Hardee Road, having folio number 03-4129-026-2050, and legally described as

follows:

Lot 16, in Block 145, of REVISED PLAT OF CORAL GABLES

RIVIERA SECTION PART 9, according to the Plat thereof, as recorded

in Plat Book 28, at Page 29 of the Public Records ofMiami-Dade County,
Florida (“Property”).

8. I hereby verify that I have reviewed the records maintained at the CITY in this

matter and have determined that the attached records in Composite Exhibit “A” are a true and

correct copy of the records maintained by the CITY of its administrative costs, including
investigative costs and attorneys’ fees, and the costs of corrective action incurred by the CITY in

enforcing the unsafe structures provisions of the CITY code, as applicable and as set forth below.

The attached records are not intended to be every record in the CITY’s possession that relates to

the costs.

9. The amount claimed for the CITY’s lien, pursuant to Section 105-98 of the City
Code and other applicable code sections, not including accrued interest, is $268,752.40, as set

forth in the following table:

# | Description Amount

Administrative costs,

including investigative costs

and attorneys’ fees

Costs of corrective action:

contractor, Gavarrete Inc. $190,000.00
(original contract)

Costs of corrective action:

contractor, Gavarrete Inc. $71,552.40

(change order)

Costs of corrective action:

RC Group (shoring engineer)
$7,200.004.

F frotarow> | sansa
10. The attached records bear the CITY’s official seal.

11. If applicable, these records were made at or near the time of the occurrence of the matter

set forth therein by, or from information transmitted by, a person having knowledge of

those matters.

12. These records were kept in the course of the regularly conducted activity of the CITY

Commission and CITY Clerk’s Office and were made as a regular practice in the course of

the regularly conducted activity.

Page 2 of3

 



13. 1 UNDERSTAND THAT THIS STATEMENT IS GIVEN UNDER OATH AND IF ANY

STATEMENTS ARE UNTRUE THAT I MAY BE PROSECUTED FOR PERJURY.

Secretary to the Board

STATE OF FLORIDA

COUNTY OF MIAMI-DADE

The foregoing was sworn to (or affirmed) and subscribed before me, by means of

physical presence on this Y day of CC. , 2026, by Analyn Hernandez, as

the Secretary to the Construction Regulation Board of the City of Coral Gables, who is

personally known to me.

SL
(Signature of Notary Public — State of Florida)

 

~

WILMA YHUIT ~

MY COMMISSION# HH 651075 U/
EXPIRES: July 12, 2029

(Print, Type, or stamp Commissioned Name of
ETT

Notary Public
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GAVARRETE INC.

GENERAL CONTRACTORS

INVOICE-1

Owner: City of Coral Gables

Attn: Ernesto Pino

Date: August I 1, 2025

Project: CG 1021 Hardee Rd-Emergency Shoring
Coral Gables, FL

Contractor’s Requisition for Payment

Request for payment is hereby made on the above referenced project:

-Original Proposed Amount 190,000.00

-Change Orders/Additional Work 0.00

-New Contract Amount 190,000.00

-Amount completed to date 50,000.00

-Retainage (5%) 0.00

-Less previous invoices 0.00

-Amount due this invoice 50,000.00

-Balance to finish 140,000.00

TOTAL AMOUNT DUE 50,000.00

Payment is due upon receipt ofthis invoice. Thank you.

Regards,

Jose Gavarrete

Gavarrete Inc.

General Contractors

Composite Exhibit A
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GAVARRETE INC.

GENERAL CONTRACTORS

INVOICE_1

Owner: City of Coral Gables

Attn:Ernesto Pino

Date: December 18, 2025

Project: CG-1021 Hardee Rd. Emergency Structural Shoring- PO#15473

Coral Gables, FL

Contractor’s Requisition for Payment

Request for payment is hereby made on the above referenced project:

-Original Proposed Amount

-Change Orders/Additional Work

71,552.40

0.00

71,552.40

71,552.40

0.00

0.00

71,552.40

0.00

l

2

3 -New Contract Amount

4 -Amount completed to date

5 -Retainage (5%)

5 -Less previous invoices

6 -Amount due this invoice

7 -Balance to finish

PAFDMA
Hh

HF

HF

TOTAL AMOUNT DUE 71,552.40

Payment is due upon receipt of this invoice. Thank you.

Regards,

Jose Gavarrete

Gavarrete Inc.

General Contractors

Composite Exhibit A
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City of Coral Gables Purchase Order

Finance Department Number Date

405 Biltmore Way 15473 11-26-2025

Coral Gables, Fl 33134 Revision Number Status

305-446-6800 0 Original

Contract Requisition Number

7151

Ship Yo: Vendor:
1S00 - PW - Administration

1000070 - Gavarrete tnc

2600 SW 72 Avenue FAC
4872 SW 7and Avenue

Miami FL 33355
Mioml, FL 33155

Ship To / Bill to Contact:
Vendor Contact:

AMAYA-PIEORA, IVETTE
Gavarrete, Jose

305-4439404

ipiedra@corelgables.com Gavarreteinc@gmail.com

Purchasing Authority
Process Level

EMER
FIN - Finance Department

Purchase Order Comments

Unes

Une {tem Oeliver Dato Quantity UCM Unit Cost Extended Amount

2 STRUCTURAL/WATER DAMAGE/SHORING - 2022 Hardee Re - 13-30-2025 1.00 Ls $71,552.40 $ 71,552.400

Structural & Water Oamage/Emergency Shoring

Order Total $ 71,552.40

Cdr LWA Hone — :

Chief Procurement Officer Authorized Signature

Special Note

Effective April 3, 2023, the City of Coral Gabies implemented a new Enterprise Resource Planning (ERP) Financial System. This new implementation requires ALL

vendors that conduct business with the City to register through the new INFOR Supplier Portal that will allow you to directly manage your company profile, help

ensure the timely delivery of payments, recelve notifications, and respond to soillcitations. Hf you haven't already completed this step, your immediate attention is

required. Please access the supplier portal through the following link:

coralgahies: ro:

Purchase Order Terms and Conditions

1) fr-sarys

coral jt

Composite Exhibit A
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GAVARRETE INC.

GENERAL CONTRACTORS

INVOICE_2

Owner: City of Coral Gables

Attn:Ernesto Pino

Date: August 18, 2025

Project: CG 102! Hardee Rd-Emergency Shoring
Coral Gables, FL

Contractor’s Requisition for Payment

Request for payment is hereby made on the above referenced project:

-Original Proposed Amount

-Change Orders/Additional Work

-New Contract Amount

-Amount completed to date

-Retainage (5%)

-Less previous invoices

-Amount due this invoice

-Balance to finish

TOTAL AMOUNT DUE

Payment is due upon receipt ofthis invoice. Thank you.

Regards,

Jose Gavarrete

Gavarrete Inc.

General! Contractors

Composite Exhibit A
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©
City of Coral Gables Purchase Order

Finance Department Number Date

405 Biltmore Way 14820 09-08-2025

Coral Gables, FL 33134 Revision Number Status

305-446-6800 9) Original!

Contract Requisition Number

6293

Ship To: Vendor:

1500 - PW - Administration 1000070 - Gavarrete Inc

2800 SW 72 Avenue FAC 4872 SW 72nd Avenue

Miami, FL 33155 Miami, FL 33155

Ship To / Bill to Contact: Vendor Contact:

AMAYA-PIEORA, (VETTE Gavarrete, lose

305-4439404

ipiedra@coralgables.com Gavarreteinc@gmail.com

Purchasing Authority Process Level

EMER FIN - Finance Department

Purchase Order Comments

Lines

Item Deliver Date Quantity UOM Unit Cost Extended Amount

EMERGENCY SHORING/WATERPROOFING - Emergency shoring the 09-30-2025 1.00 us $ 190,000.00 $ 190,000.000

structure & waterproofing adjacent bdg

Order Total $ 190,000.00

Cid £ HOA. Herr ce
Chief Procurement Officer Authorized Signature

Special Note

Effective April 3, 2023, the City of Coral Gables implemented a new Enterprise Resource Planning (ERP) Financial System. This new implementation requires ALL

vendors that canduct business with the City to register through the new INFOR Supplier Portal that will allow you to directly manage your company profile, help
ensure the timely delivery of payments, receive notifications, and respond to solicitations. {f you haven’t already completed this step, your immediate attention is

required. Please access the supplier portal through the following link:

artment/procurement/services/supplier-services

Purchase Order Terms and Conditions

www.coralgables.com/pracurement/terms

Composite Exhibit A
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GAVARRETE INC.

GENERAL CONTRACTORS

INVOICE3

Owner: City of Coral Gables

Atin:Ernesto Pino

Date: September 10, 2025

Project: CG 1021 Hardee Rd-Emergency Shoring
Coral Gables, FL

Contractor’s Requisition for Payment

Request for payment is hereby made on the above referenced project:

-Original Proposed Amount

-Change Orders/Additional Work

190,000.00

0.00

190,000.00

180,500.00

9,500.00

80,000.00

100,500.00

9,500.00

!

2

3 -New Contract Amount

4 -Amount completed to date

5 -Retainage (5%)

5 -Less previous invoices

6

7

-Amount due this invoice BHA

BH
MH

HH

DH

HM

-Balance to finish

TOTALAMOUNT DUE $ 100,500.00

Payment is due upon receipt of this invoice. Invoice does not include monthly rental charges of equipment.

Regards,

Jose-GadVarrete

Gavarrete Inc.

General Contractors

FIESTA VEEARN AOD gMPA SG Oa ERPES FEDS ERP STS RT IR Or I GPE AP ae OP aE I PTT IF
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City of Coral Gables Purchase Order

Finance Department Number Date

405 Biltmore Way 14820 09-08-2025

Coral Gables, FL 33134 Revision Number Status

305 446-6800 0 Original
Contract Requisition Number

6293

Ship To:

1500 - PW - Adm nistration

2800 SW 72 Avenue FAC

Miamu, Fi 33155

Ship To / Bill to Contact:

AMAYA-PIEDRA, IVETTE

Vendor:

1000070 Gavarrete Inc

4872 SW 72nd Avenue

Miami, FL 33155

Vendor Contact:

Gavarrete, Jose

305-4439404

ipredra@coralgables com Gavarreteinc@gmat .om

Purchasing Authority Process Level

EMER FIN - Finance Department

Purchase Order Comments

Lines

Item Oeliver Date Quantity UOM Unit Cost Extended Amount

EMERGENCY SHORING/WATERPROOFING - Emergency shoring the 09-30-2025 1.00 is $ 190,000.00 § 190,000.000

structure & waterproofing adjacent bdg

Order Total $ 190,000.00

Chief Procurement Officer Authorized Signature

Special Note

Effective April 3, 2023, the City of Coral Gables implemented a new Enterprise Resource Planning (ERP) Financial System. This naw implementatian requires ALL

vendors that conduct business with the City to register through the new INFOR Supplier Portal that wilt allow you to directly manage your company profile, help

ensure the timely delivery of payments, receive natifications, and respond to salicitations. If yau haven’t already completed this step, your immediate attention is

required. Please access the supplier portal through the following link:

www coralgables com/dep tment/procurement/services/supplior services

Purchase Order Terms and Conditions

wwiv.coraigables.com/procurement/terms

Composite ExhibitA
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GAVARRETE INC.

GENERAL CONTRACTORS

INVOICE4

Owner: City of Coral Gables

Attn:Ernesto Pino

Date: September 30, 2025

Project: CG 1021 Hardee Rd-Emergency Shoring
Coral Gables, FL

Contractor’s Requisition for Payment

Request for payment is hereby made on the above referenced project:

-Original Proposed Amount

-Change Orders/Additional Work

-New Contract Amount

190,000.00

0.00

190,000.00

190,000.00

0.00

180,500.00

9,500.00

0.00

-Amount completed to date

-Retainage (5%)

-Less previous invoices

-Amount due this invoice

-Balance to finishTA

An

bP

wn
—

RPA

FH
HA

HF

HH

H

TOTAL AMOUNT DUE 9,500.00

Payment is due upon receipt of this invoice. Thank you.

Regar

OSs: avarrete

Gavarrete Inc.

General Contractors

Composite Exhibit A
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City of Coral Gables

Finance Department

405 Biltmore Way
Coral Gables, FL 33134

305-446-6800

Ship To:

1500 - PW Adm:nistration

2800 SW 72 Avenue FAC

Miami, FL 33155

Ship To / Bill to Contact:

AMAYA-PIEDRA, VETTE

ipiedra@coralgables.com

Purchasing Authority

EMER

Purchase Order Comments

hem

Purchase Order

Number

14820

Revision Number

0

Date

09-08-2025

Status

Original

Contract Requisition Number

Vendor:

1000070 - Gavarrete Inc

4872 SW 72nd Avenue

Miami, Fl 33155

Vendor Contact:

Gavarrete, Jose

305-4439404

Gavarretelnc@gmail.com

Process Level

FIN - Finance Department

Lines

Deliver Date Quantity UOM Unit Cost

EMERGENCY SHORING/WATERPROOFING Emergency shoring the 09-30-2025 1.00 us $ 190,000.00

structure & waterproofing adjacent bdg

ChieLOR Homo
Chief Procurement Officer

Special Note

Order Total

Authorized Signature

6293

Extended Amount

$§ 190,000.c00

$ 190,000.00

Effective April 3, 2023, the City of Coral Gables implemented a new Enterprise Resource Planning (ERP) Financial System. This new implementation requires ALL

vendors that conduct business with the City to register through the new INFOR Supplier Portal that will allow you to directly manage your company profile, help

ensure the timely delivery of payments, receive notifications, and respond to solicitations. if you haven’t already completed this step, your immediate atteation is

required. Please access the supplier portal through the following link:

www coralgabl omidepartment/procurement/services/sunnlier services

Purchase Order Terms and Conditions

www.coralpables. com/nrocurement

Composite Exhibit A
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RC GROUP, LLC invoice
7500 NW 25th Street, Suite 292 ; a

Miami, Florida 33122 Date
.

Invoice#

meanto@rcgroup-llc.com 8 15 2025 RC219874

Bill To:

City of Coral Gables

Finance Department
405 Biltmore Way
Coral Gables. FL 33134

Project

Due on receipt 2507343-1021 Hard...

Quantity Description Rate Amount

11P.O#14746 7,200.00
~~

7,200.00

2507343-1021 Hardee RoadDelgado Residence,

Existing Walls Lateral Bracing & Existing Roof and 2nd Floor

Re-shoring.
1021 Hardee Road

Coral Gables, FL 33146

Total $7,200.00

Balance Due $7.200.00

Composite Exhibit A
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RC ProposaiNo _ 20250721

RC [GROUP LLC Dale: duly 21, 2028

;

Page:
ng Engineers|

__Proposalfor Professional Services
City of Coral Gables Tel: 305-619619-4690

Atention: Ernesto R. Pino, R.A,\., CGC, LEED AP_
.

Email.
|

epino@coralgables.com

Project: “Existing Residence
~

1021 Hardee Rd,

Cora! Gables, FL 33146

Re: Structural re-shoring, lateral bracing design, and inspections engineering services.

Pursuant to your instructions, we propose to provide the following for the project listed above:
Scope:
Structural reshoring and lateral walt bracing design as per structural drawings. See Exhibit “B” for the proposed scope of

services, location for the area of work, and example of what we propose to do. (Excluding foundations or grade beams).
Please see Exhibit A on the next page for the scope of work and below for a summary of our proposed work description:

Provide engineering inspection reports.
Provide drawings and engineering calculations as per drawings by E.O.R.

RC GROUP, LLC will provide building plans and all documents incidental to the jegal prosecution of work

approved by city of Coral Gables Building Department which shall comply with all laws, ordinances,

regulations and building code requirements applicable to the work contemplated herein.

Omissions from specifications, the apparent silence ofthis specification and any addenda regarding any details,
or omissions from the specification ofa detailed description concerning any point shall be regarded as meaning
that only the best commercial practices are to prevail, and that only materials and workmanship of first quality
are to be used. All interpretations of this specification shall be made upon the basis of this agreement.

To perform the above-mentioned tasks, we will require the following:
A. Existing permitted structural drawings showing structure's plan views, sections, and details. We respectfully

request to receive aforementioned drawings in digital format, preferably in Autodesk AutoCAD 2014. Provided.

B. Access to area in question.

Fee:
1. Basic service fee for above proposed work will be $6,000.00.

2. Inspections or re-inspection, a total of four, fee will be $300.00 per visit, which will total $1,200.00.
The total fee for our engineering services will be $7,200.00,

Additional Services:

Any changes by the owner, or contractor to the items listed above after work has begun will be considered an extra and

we will present a revised fee proposal to interested parties for approval prior to continue with structural engineering
work. Our hourly rates will be set under separate cover.

(f requested, visits to the Building Department to resolve issues, consult or negotiate, in the interest of the Client, shall

be considered additional Services and billed at the Engineers hourly rate. We will proceed with the work upon written

approval from your office. Please signify acceptance by signing a copyof this letter and returning it with a deposit of

$4,000.00 Balance shall bepaid upon submittal of complete drawings and calculations.
|

Sincerely: Approved by:

Eduardo 1. Canto, PE. Pri
RC GROUP, LLC July 23, 2025 Date:

Print Name:

7500 NW 25" Street - Unit 292, Miami, FL 33122 Phone: 305.477.8860 Fax: 305.463.6761

Composite Exhibit A
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RC Proposal No.: 20250721

Date: July 21, 2025

Page:
Structural& Shoring © -nculting Engineers

age

TERMS & CONDITIONS

If requested, visits to the Building Department to resolve issues, consult or negotiate, in the interest of the

Client, shall be considered additional Services and billed at the Engineers hourly rate. This fee proposal

scope excludes the production of drawings and calculations for “No Change Order” type of construction

contracts. Reproductions, express mail, messenger services etc. related to this project will be

reimbursable expenses, with a service cost multiplier of 1.10. Invoices will be submitted at time of

delivery. Any amount invoiced past due more than thirty (30) days will be subjected to a finance charge
of 1.5%o per month. Our liability, including damages from negligence, is limited to above-mentioned fee or

less or equal to $250.000.00, whichever smaller. Should client need to be listed as “additional insured” in

RC GROUP, LLC insurance policies, costs of obtaining said additional insurance coverage shall be paid

by client or any other agency. In the event that it becomes necessary to recover any unpaid balance

through lien placement, collection agency or legal proceedings, attorney's fees, court costs, etc., or any

other additional costs used to collect the unpaid balance and interest will be responsibility of the party

accepting this proposal. Should the client decide to pay our fee using business or personal credit card, RC

GROUP, LLC reserves the right to add a service charge of 0.035 of actual charged amount as credit card

processing fee. RC GROUP, LLC will not reimburse any vatid disputed invoice charge, or any other kind,

after six months have passed from invoice date. This proposal is valid for 30 days from the listed date.

EXHIBIT A: SCOPE OF SERVICES
SCOPE OF SERVICES (Upon Notice to Proceed):

Equipment shown on drawings will be shoring stee! frames and posts; it is contractor responsibility to

ensure equipment similarity, procedures, quality, materials to be used and overall conditions.

Attend one meeting with contractor(s) to coordinate the proposed work and provide clarifications if

necessary. Coordination or inspections shali be requested with not less than 24 hours’ notice.

Address any comments from building and zoning department and or Engineer-of-Record in this job (if

any), related to the re-shoring drawings.
Review structural related shop drawings (if any)

SERVICES NOT INCLUDED;

Structural evaluation ofthe existing conditions and design of structural repairs and preparation ofrepair
details by others.

Concrete restoration drawings and specifications

Engineering survey condition ofexisting building structure to determine whether removing any element

might result in structural deficiency or unplanned collapse of any portion of structure, or adjacent

structures, during demolition operations.
RC GROUP, LLC is not responsible for solving means and methods issues required for execution of new

or repair work by contractor.

Meeting or site inspections unless requested and paid on an hourly basis to be determined under separate

covers.

Soft digs or explorations if necessary.

Construction administration.

Permitting process or any permit fee from any agency necessary for the design plan approval.

Testing or any other activity not included in the scope of services.

Document progress and save electronic photographs as part of services and for future reference. However,

be advised that the inspections from the building department must be called for alf mandatory inspections.

7500 NW 25" Street - Unit 292, Miami, FL 33122 Phone: 305.477.8860 Fax: 305.463.6761

Composite Exhibit A
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a

| |
C Proposat No.: 20250721

RC G ROU P Date: July 21, 2025

Structural & shonng Consuiting Engineers
Page: 3 of 4

EXHIBIT B: PROPOSED WAY OF RE-SHORING EXAMPLE AND SCOPE OF SERVICES
OCATIONS,

See scope of services below:

7500 NW 25" Street - Unit 292, Miami, FL 33122 Phone: 305.477.8860 Fax: 305.463.6761

Composite Exhibit A
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RC Proposal No.: 20250721

Structural & Shoring Cansulting Engineers

See example below

7500 NW 25" Street - Unit 292, Miami, FL 33122 Phone: 305.477.8860 Fax. 305.463.676|

Composite Exhibit A
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City of Coral Gables Purchase Order

Finance Department Number Date

405 Biltmore Way 14746 08-14-2025

Coral Gables, FL 33134 Revision Number Status

305-446-6800 0 Original

Contract Requisition Number

6171

Ship To:

1500 - PW - Administration

2800 SW 72 Avenue FAC

Miami, Fi 33155

Ship To / Bill to Contact:

AMAYA-PIEORA, IVETTE

Vendor:

1001811 AC Group, LLC

7500 NW 25 STREET suite 292

miami, Ft 33122

Vendor Contact:

Canto, Eduardo

305.477 8860

ecanto@rcgroup-lic.com

Process Level

ipledra@coralgahles.com
Purchasing Autharity

EMER FIN - Finance Department

Purchase Order Comments

Lines

item Deliver Date Quantity UOM Unit Cost Extended Amount

ENGINEEAING SEAVICES - Structural re-shoring, lateral wall bracing 09 30 2025 1.00 LS $ 7,200.00 $ 7,200.000

dsgn, eng svcs

Order Total $ 7,200.00

CUbhvaQ Hono
Chief Procurement Officer Authorized Signature

Special Note

Effective April 3, 2023, the City of Coral Gables implemented a new Enterprise Resource Planning (ERP) Financial System. This new implementation requires ALL

vendors that conduct business with the City to register through the new INFOR Supplier Portal that will allow you to directly manage your company profile, hetp

ensure the timely dellvery of payments, receive notifications, and respand to solicitations. If you haven't already completed this step, your immediate attention ts

required Please access the supplier portal through the following link:

www.coraigables.conydepartment/pracurement/services/supplier-ser

Purchase Order Terms and Conditions

www.coralgables.com/procurement/terms

Composite Exhibit A
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FUNDING REQUEST FORM

(New Requests, Existing Contracts & Solicitations)

PROJECT/CONTRACT TITLE & NUMBER:
__

DATE:

RC GROUP LLC 08/04/2025

PROJECT MANAGERS, CONTRACT MANAGERS, CONSULTANT:

Project Manager: PHIONE:
Ernesto R Pina

EMAIL:

305-460-5004 epino@coralgables com

Contract Manager: | PHONE: | EMAIL:

Consuftant: PHONE: EMAIL:

RC Group LLC 305-469-6761 ecanto@regroup-tit com
i ' os _ LI Ly

PROJECT/ CONTRACT DESCRIPTION:
_ —_ oo

Due to the life safety nature of the existing property, the City is in urgent need of securing the

services of a shoring company to provide the necessary structural re-shoring, lateral wail bracing
design, and inspections engineering services for the property located at 1021 Hardee Road,
Coral Gables, FL.

ADVISORY BOARD/COMMITTEE RECOMMENDATION(S): (If Applicable)

Board/Committee | Comments

N/A

[ENciNceRING ESTIMATE (If Applicable): § 7 290.00

CONTRACT FINANCIAL INFORMATION:

Amount Account No. Project String
__

7,200.00 001 -7000-519-31 23 N/A

Source of Funds
General Fund

Management & Budget Director:
7

’
200

‘
00 Paula Rodriguez shaven nero"Cate B7508 1112 18.93 0400"

a -

FISCAL IMPACT STATEMENT (REQUIRED for Commission Items):
_

NA.

GRANT Yes No SOURCE: AGREEMENT NO.[ Rxde»
_ _

|
SUBMITTED AND APPROVED BY:

Project Manager: Asst Director/ Asst Direct for Mamat
Division Supervisor & Project Admin:

Ernesto  Bant yioned by .

digas [eras — Oeil aes or

Pin
Mitranand titties pce Suettettie

0 0947 37 407 Diaz 1024 12-0400"
- ont wow te

|Pepariment Director: Date Received by Pracurcment:

-t |

ATTACUMENT(S) (if applicable to request):
1. Project Checklist 4.

2. Special Conditions (If \pplicable} 8,

3. Desired Timeline 6.

Construction Plans (If Appticabte)

Scope of Services/Scape ofW ork

Technical Specification (ff Applicable) Rey 2023

Composite Exhibit A
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CITY OF CORAL GABLFS
45Bin Wa

C. llG ble uid

(335)4 3102

Finance Department / Procurement Division

Request for Emergency Purchase

(Not to exceed $100,000 for upplies and services or $25,000 for construction)

Svetion 2-691 bhe City Manager acothke Ca 1G bosdkhgant thy administra] Gutta may nuke ae quthona iby age Cine ggenny porurcnots HF supphes, KO

Omnig ulin when thee OniG sn ammedite Bette public boilth willing oc sulety Cor Arerat or omamice § naus doiption ofa ram nt se mates provided that wih emecgen

peowuremuats shall he made wath such Guinpe ina uses peacticahh under the oecumsunves

PARTI: Department/Vendor Infor mation

Departmeat PW/CIP Cont-t Ernesto R. Pino! cavistion No

ventor |RC Group LLC]
petmc, freuen

Deseription | Ra-shonagiinspacians

PART II: Justification (Supporting documentation must be included/atrached)

Due to the life safety nature of the existing property, the City is in urgent need

of securing the services of a shoring company to provide the necessary
structural re-shoring, lateral wail bracing design, and inspections engineering
services for the property located at 1021 Hardee Road, Coral Gables, FL. (see

Emergency | attached proposal from RC Group LLC).
Procurement

RC Group LLC was initially involved with this structure and we would like to

continue utilizing their services.

Special Note: The justification must include a basis for the emergency and the selection of the particular contractor for the purchase

Digitatty signed by Jose (Joe) iiadomwn

Hermes Diaz putts oe 11

( ) (00) Gomez

Oste 2025 08.08

09 23.02 04°00
Gomez 17 5441 0400

Department Head City Manager or Designee
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CITY OF CORAL GABLES

DEVELOPMENT SERVIcEs DEPARTMENT June 17 2025
427 BILTMORE WAY

CORAL GABLES, FL 33134

Sent via email to
inichael@pbnzle.czal.net and
michael@petersonbaldor. corn
and via first class and
certified mail,
return receipt numbers:

7021 1970 0000 4016 1791

7021 1970 0000 4016 1784

Juan M. Delgado, Trustee, of the Juan Juan M. Delgado, Trustee, of the Juan
M. Delgado Revocable Trust, u/aid M. Delgado Revocable Trust, u/aid
09/04/07 09/04/07
Attn.: Evangeline Delgado do Michael P. Peterson, Esq.
1021 Hardee Rd Peterson & Baldor, PLLC
Coral Gables, FL 33 146-3329 8000 S.W. 117 Aye, Ste. 206

Miami, FL 33183

Re: Notice of Emergency Action regarding the two-story single-family home
(“Structure”) located at 1021 Hardee Road, Coral Gables, Florida 33146-3329
(“Property”)

Dear Ms. Delgado:

Various inspections that the City conducted of the above Structure between April 14, 2025,
and June 17, 2025 revealed the following conditions:

1. You have partially demolished the Structure by removing the roof of the ground
story and portions of the second story roof and floor without adequately shoring up
the Structure.

2. The jobsite has been abandoned and progress is not being made.

In order to protect the health and welfare of the residents, the Building Official hereby
declares unsafe the portions of the Structure located on the Property. The Building Official
is also posting this letter in a conspicuous location(s) on the Property for the information
and inspection of all owners, occupants, tenants, and visitors.

P.O. Box 141549 CORAL GABLES, FLORIDA 33114-1549 • PFIONE: 305-460-5245 • EMAIL DEVELOPMENTSERVICES@CORALGABLESCOM
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Juan M. Delgado, Trustee, of the Juan M. Delgado
Revocable Trust, u/aId 09/04/07
June 17, 2025
Page 2 of 2

In addition, the Building Official is requiring you to take the following action:

• Submit shoring plans signed and sealed by a licensed structural engineer for City
approval within six (6) days of the posting of this letter.

• Receive City approval and install shoring within fourteen (14) days of the posting
of this letter. (The foregoing is referred to as “Corrective Action”.)

If you do not perform the Corrective Action above and pass any necessary compliance
inspections by the Building Official within the timeframes provided, the City will also take
additional emergency action, including scheduling a hearing with the Construction
Regulation Board in an unsafe structures proceeding.

The City may also impose a special assessment lien on the Property for the costs of the
Emergency Action, pursuant to Section 105-98 of the City Code.

Please note that it shall be unlawful for any person, firm, or corporation or their
agents to remove this notice without written permission from the Building Official.

You have the right to appeal this decision to the City’s Construction Regulation Board.

Your cooperation in this matter is greatly appreciated.

cc: Peter J. Iglesias, P.E., City Manager
Cristina M. Suarez, Esq., City Attorney
Gustavo J. Ceballos, B.C.S., Assistant City Attorney and City Prosecutor
Douglas A. Ramirez, M.S., P.E., Acting Development Services Director
Construction Regulation Board File

Sincerely,
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* - Juan M. Delgado, Trustee, is the record owner named in the deed, however, the current, full name of the 
Respondent is EVANGELINE M. DELGADO, AS SUCCESSOR TRUSTEE OF THE JUAN M. 
REVOCABLE TRUST, U/A/D 09/04/07 a/k/a the JUAN M. DELGADO REVOCABLE TRUST, U/A/D 
09/04/07. 

BEFORE THE CONSTRUCTION REGULATION BOARD 
FOR THE CITY OF CORAL GABLES 

 
  
CITY OF CORAL GABLES,      Case No. 25-9340 
Petitioner, 
  
vs.     Certified Mail Return Receipt & Via USPS Regular Mail 
       9589 0710 5270 1749 3961 47 
Juan M. Delgado, Trustee of The Juan M. Revocable Trust 
U/A/D 09/04/07* 
Attn.: Elizabeth M. Delgado And 
John A. Delgado 
1021 Hardee Rd 
Coral Gables, Fl 33146-3329 
Respondent 
 

NOTICE OF HEARING ON AFFIDAVIT OF COSTS AND CLAIM OF LIEN 

Date: June 12, 2026 

Re: Affidavit of Costs and Claim of Lien relating to the single-family historic structure (“Structure”) on the 
property located at 1021 Hardee Road, Coral Gables, Florida 33146-3329, having folio number 03-4129-
026-2050, Block 145, of REVISED PLAT OF CORAL GABLES RIVIERA SECTION PART 9, according 
to the Plat thereof, as recorded in Plat Book 28, at Page 29 of the Public Records of Miami-Dade County, 
Florida (“Property”). 
 
On July 21, 2025, the City’s Construction Regulation Board entered a Notice of Order Declaring Structure 
Unsafe (“Order”) authorizing the Building Official to secure the Structure, if the Respondent did not comply 
with any of the deadlines in the Order. As a result, the City shored up the Structure and issued an Assessment 
Billing Invoice (“Invoice”) and an Affidavit of Costs and Claim of Lien (“Affidavit”). On April 10, 2026, 
the Respondent requested a hearing pursuant to Section 105-96 of the City Code to contest the Invoice and 
Affidavit. 

The amount currently due is $268,752.40, which may be accruing additional costs, including 
investigative costs and attorney’s fees and interest. 

Therefore, this matter is set for hearing before the City's Construction Regulation Board (“Board”) 
in the Fairchild Tropical Boardroom, 427 Biltmore Way, Coral Gables, Florida 33134, on July 13, 
2026, at 2:00 p.m. The hearing shall be strictly limited to whether the emergency action should have 
been taken and whether the City should have a lien for such costs. You shall be liable for the 
reasonable costs of the administrative hearing, if you are unsuccessful at the hearing. 

You have the right to be represented by an attorney and may present and question witnesses and evidence; 
however, formal rules of evidence shall not apply. Failure to appear at the hearing will result in the matter 
being heard in your absence. Please be advised that if someone other than an attorney will be attending the 
hearing on your behalf, he or she must provide a power of attorney from you at the time of the hearing. 
Requests for continuance must be made in writing to Analyn Hernandez, Secretary to the Board, at City of 
Coral Gables, Development Services Department, 427 Biltmore Way, Coral Gables, FL 33134, 
ahernandez2@coralgables.com, tel: (305) 460-5250. The Development Services Department’s hours are 
Monday through Friday, 7:30 a.m. to 2:30 p.m. and the main number is (305) 460-5245, ext. 0. 

mailto:ahernandez2@coralgables.com
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* - Juan M. Delgado, Trustee, is the record owner named in the deed, however, the current, full name of the 
Respondent is EVANGELINE M. DELGADO, AS SUCCESSOR TRUSTEE OF THE JUAN M. 
REVOCABLE TRUST, U/A/D 09/04/07 a/k/a the JUAN M. DELGADO REVOCABLE TRUST, U/A/D 
09/04/07. 

 

Sincerely, 

Analyn Hernandez  
Analyn Hernandez 
Secretary to the Board 

ADA NOTICES 
 
Any person who acts as a lobbyist pursuant to the City of Coral Gables Ordinance No. 2006-11, must register with 
the City Clerk, prior to engaging in lobbying activities before the city staff, boards, committees and/or the City 
Commission. A copy of the Ordinance is available in the Office of the City Clerk, City Hall. 
 
Pursuant to Section 286.0105, Florida Statutes, if a person decides to appeal any decision made by the Board, 
with respect to any matter considered at such hearing or meeting, he or she will need a record of the 
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings 
is made; which record includes the testimony and evidence upon which the appeal is to be based. Although a 
court reporter usually attends the hearing at the City's cost, the City is not required to provide a transcript of 
the hearing, which the Respondent may request at the Respondent's cost. 
 
Any person who needs assistance in another language in order to speak during the public hearing or public comment 
portion of the meeting should contact the City’s ADA Coordinator, Clifford R. Friedman, Director of Human 
Resources & Risk Management (E-mail: cfriedman@coralgables.com  Telephone: 305-722-8686, TTY/TDD: 305-
442-1600), at least three (3) business days before the meeting. 
 
Any person with a disability requiring communication assistance (such as a sign language interpreter or other auxiliary 
aide or service) in order to attend or participate in the meeting should contact the City’s ADA Coordinator, Clifford 
R. Friedman, Director of Human Resources & Risk Management (E-mail: cfriedman@coralgables.com, Telephone: 
305- 722-8686, TTY/TDD: 305-442-1600), at least three (3) business days before the meeting. 
 
CC:  
Mortgage Electronic Registration Systems, Inc. (“Mers”), As Nominee For Onslow Bay Financial, LLC, 1901 E. 
Voorhees St, Ste C, Danville, Il 61834-45129589 0710 5270 1749 3974 34 
 
Onslow Bay Financial, LLC, 1211 Ave of The Americas, Fl 41, New York, Ny 10036-8705 
9589 0710 5270 1749 3974 41 
 
Onslow Bay Financial, LLC, C/O Corporation Service Company, Registered Agent, 1201 Hays St, Tallahassee, Fl 
32301-2525     9589 0710 5270 1749 3974 58 

file://cgafs/cgusers$/ahernandez2/ANALYN/BUILDING%20RECERTIFICATION/CRB/cfriedman@coralgables.com
mailto:jrodriguez4@coralgables.com
file:///%5C%5Cusers%5Calexander%5CLibrary%5CMobile%20Documents%5Ccom%7Eapple%7ECloudDocs%5C*%20All%20files%5C*%20client%20files%5C*104.001%20Coral%20Gables%5C*cases%5Cunsafe%20structure%20cases%5C*%20unsafe%20structures%20board%5C*unsafe%20structures%20forms%5C*%20unsafe%20structures%20forms%5C***%20latest%20forms%20new%20collection%20begun%2010-7-25%5C6.%20notice%20of%20hearing%20on%20lien%5Ccfriedman@coralgables.com
mailto:jrodriguez4@coralgables.com


CITY OF CORAL GABLES

DEVELOPMENT SERVICES DEPARTMENT

Affidavit of Posting

Title of Document Posted: Notice of Hearing on Affidavit of Costs and Claim of Lien

a Lynne Lv tarred a
,

DO HEREBY SWEAR/AFFIRM THAT

THE AFOREMENTIONED NOTICE WAS PERSONALLY POSTED, BY ME, AT THE

ADDRESS OF 1021 Hardee Road, ON one \2th Lodbat  \\+3bAN

Tanacio Letac (oA OW ,

Employee's Printed Name Employee’s 9i

STATE OF FLORIDA )
ss.

COUNTY OF MIAMI-DADE )

Sworn to (or affirmed) and subscribed before me by,means ofA ohysical presence or
__

online

notarization, wa f Vie day of yete ,
in the year 2026, by

who is personally known to me.

My Commission Expires:

ALBAH, AGUILA
.

a

MY COMMISSION# HH 384034
7 F MA. §

EXPIRES: August 6, 2627

Notary Public 
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