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THEREUPON:

{The following proceedings were held.)

CHAIRMAN MENENDEZ: Good morning, everybody
$o everybody had a chance to take a look at the
meeting minutes from Lhe laslt meeting? Does
anybody have my questions about the minutes?

MR. HOLIAN: I just have one question --
one comment. Have we been using this Lthe whole
Lime?

CHAIRMAN MENENDEZ: No, Lhat's new.

MR. HOLIAN: This is new, okay.

Well, no problem, because iL was Jjust like
-- I don't really read the minutes a whole heck
of a lot. I just glance al them. Bul Lhabt was
prelty ama=zing. To have 1L verbatim was a
little spooky.

But I just have one comment, I think, at
the end of the meeling, I recommended that

Roard Members talk Lo their Commissioners about

the audit process. And that was the only thing
I saw that -- thal was the only thing I looked

at, quite frankly,
CHAIRMAN MENENDEZ: an we correct the
minutes to include that on it? Or can we Jjust

make it on the record now, that he -- we'll
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| make it on the record now.

2 MR, HOLIAN: That's Efine.

3 CHATRMAN MENENDEZ : I think we are here.

1 Who is missinyg today? No members are missing,
I3 so it should be okay.

b All right. Anybody want to make a motion
7 to approve the minutes?

g8 MS. GOLDSTEIN: S50 moved. I will make a
9 motion.
10 CHAIRMAN MENENDEZ : Okay. I have a motion.
11 Do I have a second?

12 MR. SMITH: Second.

I CHATIRMAN MENENDEZ : All in favor?
14 MR. SMITH: Ave,
1o M5 . GOLDSTEIN: Avye.
1l MR. HOLIAN: Aye,
17 MS. KNIGHT: Aye,
18 CHATRMAN MENENDEZ: Okay. Great.
15 And now that we have you here, we can talk
20 aboul the Starbucks lease, I guess it's Lhe
21 second time you're coming back.
22 MR. ROBERTS: Right.
23 So I'm Leonard Reberts, from the Economic
24 Development Department, and the City's also --
25 the City's Asset Manager.
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Last Lime I was here, we were in
discussions about Starbucks relocating from
Ponce and Miracle Mile to Ponce (sic) and
Salzedo, in Lthe current Supercuts location.

This Board had some comments in regards to
the original deal terms. Those comments
included the termination fee -- you guys had
comments in reference to a termination fee. 1In
regards to whalt -- you know, finding Supercuts
a place Lto survive, which we'rte working with
right now. You know, they're working with two
brokers,

And also requested, in regarcds to Lhe
six-month abatement, you had requested three
months abatenent,

And, then, this lease was a len-year Lerm,
with two -- four five-year Lerms, and you
requested that those remaining two options be
removed, or at market price.

S50 we wenlt back Lo Starbucks, after meeting
with the two other Boards, which are the
Economic Development Board and Property
Advisory Board, and what they came back to us
at, is that -- this Board had no issue with the

starting rate, but what they countered back at,
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which was at $45% a square foot -- they came
like at a higher price, right, to compensate
for that -- I guess, for the additional
abalement that you guys requested, the three
months versus six months,

The impact of going to $45 versus $44 over
the firstL ten-year term is roughly $20,000,
They increased their termination fee from
70,000 to 100,000. And the options, 1 through
2, Lhey 1ncreased Lthe rate, so the City will
make an additional $400,000 over the first --
over the options 1 through Z, for the first
Len-year -- Lhe second ten years, which would
generate an additional $400,000 in revenue.

{Simultaneous speaking.)

CHAIRMAN MENENDEZ: I'm sorry, you said,
they didn't allow the City to go to market rate
Oor are you suggesting a rate?

MR. ROBERTS: No. So the first two
options, they would go up, versus -- il was
originally, we request -- they had $60.50, and
then $66. They went to 3569, from 60, and,
then, from $66 to 80, and then options 3 and 4
to market rate.

M3. GOLDSTEIN: OQkay. So can I make a --
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can I question something that you said?

MR. ROBERTS; Sure.

M5. GOLDSTEIN: You saicd that this Board
did not have an issue with the rate, but this
Board did have an issue of the starting rate.
So I just want Lo correclt you on that.

MR. ROBERTS: Okay. So you did have a
concern with the starting rate?

MS. GOLDSTEIN: Yes, because, if you
remember correctly, we knew what -- we knew
what their current lease was being raised to,
or in and thereabouts, correct?

MS. KNIGHT: What is thalt figure?

MS. GOLDSTEIN: 50 that space and -- 50
that space is owned by -- that they're in now,
is owned by --

MR. LEONARD: Terry Hill.

MS. GOLDSTEIN: Yeah, and they advised them
that their rate was going Lo go up like
astronomically. Do you remember what it was?

MR. ROBERTS: They didn'l give me an exact

rate, but I'm projecting it's going to be -- I
think it's going to be like -- from my
understanding -- they didn't tell me a rate,

hecause, obviously, I would --
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MS. GOLDSTEIN: We sald a rate, I think we
said a rate.

CHATRMAN MENENDEZ: I think it was said
three times as much.

MR. ROBERTS: Yeah,

CHAIRMAN MENENDEZ: Bul that was just what
we Lhought that's whal 1t was. .

Yeah, Lhey were hitting them with a three
times increase,

MR . LEONARD: Yeah. That's what they Lold
me. They didn't give me a rate. They said
Lhat the rate has gone up substantially, versus
where --

MS. GOLDSTEIN: And their rate now 1is?

MR. LEONARD: What we're offering is --

MS5. GOLDSTEIN: No. No., No. The rale 1n
their current space,

MR. ROBERTS: Oh, T don't know Lhe rate.

CHAIRMAN MENENDEZ: A quick question. The
base rent per month, that's per month, $99,0007

MR, LEONARD: I'm sorry, thalt's an error
from the last report. I didn't correct it. It
was annual.

CHAIRMAN MENENDEZ : Because I was g¢going to

say, we're getling the best deal in Lhe world,
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and T want you guys to know that if we get 1.2
million dollars --

(Simultaneous speaking.)

THE COURT REPORTER: I'm sorry. This 1is
where things like that happen.

CHATRMAN MENENDEZ: IT'm scorry.

M5. GOLDSTEIN: I'm sorry.

CHAIRMAN MENENDEZ: OQkay, yeah.

Base rent per month was, actually, I think,
the base renl per year.

MR. ROBERTS: Yes. That's where it should
have been. And the starting rate was 545 a
square fool versus the 44.

The impact, over the Len-year period, 1s
roughly $20,000, an additional 20,000.

So you had requested going from six months
Lo three months. The 20,000 doesn't exactly
cover 1t, but the total would have been, let's
see, 33 -- I'll tell you right now. Well, it's
roughly $50,000.

CHATRMAN MENENDEZ : Yeah. I think that
came into question, because, I guess, the
amount they were pultting into spending into
leasehold improvements was about a million

cdollars. We had questioned that, even at $500
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a square foot, how that will help the City
versus helping their future business and why
they would take any sort of advantage, if they
could afford to spend that much on the
build-out.

I think that if we did Lhe opt out option,
as well -- we wanted like reciprocity off that
option. Did that happen?

MR. ROBERTS: Well, what they were willing
to do is go from 70 to 100,000. So that covers
the annual rent, that originally was for the
abatement and for the commission, but now they
wentt up to 100,000, which is roughly a year's
rent.

That will give the City more than
sufficient time to Lind some tenant.

MS., KNIGHT: I know Lhat you have a time
constraint, and I'm sorry that this is just my
second meeling, bul whalbt are current market
rates on Miracle Mile?

MR. ROBERTS: Per Goldstar, in the CBD,
they're roughly $40 a square foot. On Miracle
Mile, rent, per Goldstar, 42 and change,

Now, the actual markel asking rates on the

Mile are about $60 a square foolt, and so those
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rates are based upon a flat rate, doesn't
include a work letter, doesn't include a
leasing commission, necessarily.

S0, for instance, if they were Lo lease to
another tenant -- to a new landlord, the
landlord may give them a working letter for an

additional CI allowance.

This, we're giving Lhe space as is. We're
not touching it. We are not doing any, you
know, work towards it. What we're doing in

consideration of that is giving them an
abatement.

MS. GOLDSTEIN: I think we were all excited
and encouraged about the lease and Lhe move,
but we wanted to make sure tLhe City was getting
«5 much for it for possible, versus excited to
put somecone there and not go for more.

MS. KNIGHT: Year 6 Lo 10, what is the
rate?

MR. ROBERTS: Year & to 10 is 49.50.

CHAIRMAN MENENDEZ: One last question. The
other two Boards that you took the deal across,
were there comments?

MR. ROBERTS: The Property Advisory Board

approved the deal yesterday. It hasn't gone to
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the Economic Development Board.

CHAIRMAN MENENDEZ: Okavy. And the first
time around, they went to the Economic
Development Board?

MR. ROBERTS: Yes. The firslt time arocund,
it went to all three boards.

CHAIRMAN MENENDEZ: They had comments?

MR. ROBERTS: Yes, The Property Advisory
had the most comments. I mean, they're
primarily realtors.

And most of the terms Lhat we reviewed, I
mean, there's a lot of changes they requested,
but they felt that this was a pretty good deal,
versus where we were., The big thing for them
is a market rate, to go to market. They would
like to have gone to market a little earlier in
the option period, but they fellL very
comfortable with it, because it's a
long-standing tenant, and the end of that Mile
is not as aclive as Lhe Ponce side. 50 they
felt as though the off-selt, by bringing an
additional business, having Haagan Dazs, having
Starbucks on that side, will help Lo activate
that area. So they felt pretty comfortable

with it.
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MS. GOLDSTEIN: And where are we in --
where 1s Supercuts in =--

MR, ROBERTS: Finding a different space?

MS. GOLDSTEIN: Right., Yeah,

MR. ROBERTS: The broker Lhat T know that's
working with them has showed them space, but
I'm not sure, exactly, if they've signed a deal
or not. They're not obligated to tell me if
they have.

MS. GOLDSTEIN: Okay.

MR. HOLITAN: Just Lo be clear, we did go Lo
market rate in the renewals?

MR. ROBERTS: Yeas,

MR. HOLIAN: Okay. And the base starting
rate that you were concerned about, we brought
that up?

MS. GOLDSTEIN: Yes.

MR. ROBERTEZ: From 44 to 45.

MR. HOLIAN: Okay. And the termination of
the lease, you're saving, since they're going
to 100 grand from 70 or whalever, then that's
odr other concern?

CHAIRMAN MENENDEZ: Yeah. Giving us a full
vear to find a new Lenant, in case they were Lo

walk off.
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MR. HOLIAN: All right. Okay.

MS. KNIGHT: And where i1s Haagan-Dazs
going?

MR. ROBERTS: They're currently there.
They relocated one store over.

CHAIRMAN MENENDEZ: Supercuts is the one
Lhat needs to gel relocatled. They're in the
current space.

MS. GOLDSTEIN: It's at the corner --

MS. KNIGHT. Right,. I know, but I have a
picture -- I must have missed it.

MS. GOLDSTEIN: It recently went in.

Didn't they go in like last year?

MR. ROBERTS: They went in, acktually, in
July of this year. So they've been there for a
voluple of months.,

MS5. GOLDSTEIN: TL's not like it's been
Lhere forever.

MR, HOLIAN: Didn't we have a Haagan-Dazs
across the street that closed a few years ago?

M5. GOLDSTEIN: <Coldstone.

MR, ROBERTS: Yeah. 1 think there was a
Hagan Daz in the Village of Merrick Park, when
they first opened.

MR. HOLIAN: Okay.

Bailey & Sanchez Court Reporting, Inc.
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CHATIRMAN MENENDEZ: So if anyone doesn't
have any other questions, I appreciale you
coming back and taking a look at our concerns
and addressing themn.

Anybody else have any questions?

Do we need to go Lhrough Lhose three
questions, again?

MR. ROBERTS: Well, vyou guys answered them
with a motion, but if you'd like, I can repeat
Lhem, just to kind of confirm what you guys
want,

CHATRMAN MENENDIZ Yeali, thal would be
good.

MR. ROBERTS: Sure.

Okay. 50 part of Lhe Procurement Code,
Lthere are tLhree questions thalt this Board had
Lo answer. Is the lease consistent with the
properly appraisal as required under Section
Z2=-20147

That section says, whenever the City
purchases or sells or 1s involved 1in a lease of
real estate, and the fee simply value of the
property being sold or the annual value of Lthe
property being leased is in excess of 250,000,

the City shall, prior to consummalbing the
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purchase, sale or lease have Lhe property
appraised by two real estate appraisers holding
an AMI designation in order to determine the
estimated markel value.

This wasn't over or in excess of $250,000,
s0 the Board responded, the annual value of the
lease 1s less than 250,000, so no appraisal is
required.

What is the immediate impact on the current
fiscal budget and the long-Lerm effect of
future budgets, the long-term overall effect in
the City?

And the long-term effect 1s thal the City
will have ten years of rent as a result of this
agreemenkt. The proposed rent rate is an
increase over Lhe previous tenant's rate.

Consider the City's Mission Statement, are
there other alternaltives other than entering
into a proposed Lransaction?

This Board responded, and Lthese are
responses that I had suggested, so the response
was, this transaction is appropriate, as this
is léase space that will generate income for
the City, a property chain that's an establish

business in Miracle Mile and direct pedestrian
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traffic closer to the 300 Block of Miracle
Mile.

CHAIRMAN MENENDEZ: Okay.

MR. ROBERTS: Are you also in agreement
with those responses?

CHAIRMAN MENENDEZ: I am.

MR. HOLIAN: I am.

MR. LEONARD: OQOkay. Will you guys move to
pass this deal?

CHAIRMAN MENENDEZ : I would make a motion
to move for passing the deal as is.

MR. HOLIAN: Second.

CHAIRMAN MENENDEZ: All in favor?

MR. SMITIH: Avye.

MS. KNIGHT: Avye.

M5, GOLDSTEIN: Aye.

MR. ROBERTS: Okay. Thank you very much
for your time.

CHATRMAN MENENDEZ : Thanks a lot,

MS. KNIGHT: You are on schedule.

CHAIRMAN MENENDEZ: All right. S50 next up
is Lori. Lori is going to be doing a
Historical Research Department Audil.

Then we've got a budget update.

And T do have to be out of here by 8:45,
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I've got about 30 minutes left. So I don't
know how long your is or how long the budget
update is, but --

MR. KLEIMAN: Budgel update is very short.

CHATIRMAN MENENDEZ : Just evervbody keep it
in mind.

MR. KLEIMAN: Absclutely. I can be done in
five minutes.

MS. ST. JOHN: Yeah, this will take at
least half an hour.

MS. GOLDSTEIN: A half an hour?

MS. ST. JOHN: Well, I don't know --

MS. GOLDETEIN: You have to assume Lhat
we've all read it.

M5. 5T. JOHN: Okay. If you really all
read it.

MS. GOLDSTEIN: I did read it. I don't
think we need a half an hour.

MS. ST. JOHN: Okay. I'1l keep it short.

MS. GOLDSTEIN: That's my opinion.

MS. ST. JOHN: I'll keep it short. If vyou
want more detail, then --

CHAIRMAN MENENDEZ: Yeah, that will be
good, if we went through like all of the

highlights, and then we can be --
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MS. ST. JOHN: I mean, I -- yeah, thal's
what I'1l1l do.

(Simultaneous speaking.)

MS. GOLDSTEIN: And there was plenty in it,
and it's not to take away from --

MS. ST. JOHN: Yeah. No, I jusl want Lo
make sure that everyone's read it.

So the Internal Audil Division reviewed the
cperations of the Historic Resources
Department. The purpose, scope and methodology
is outlined in Lhe report,

For the purpose of presentation, as you
know, through the report, the Department is
divided inLo the two divisions, Lthe Historic
Preservation Division, and the Museum Division.

They have various boards that comprise both
divisions. The Museum Division oversees the
Merrick House Governing Board and their trust
under that.

FFor your purposes, and I'm sure you already
know, Lthere are Z2 locally designated Historic
Districts in Lhe City of Coral Gables.

There are several findings related te this
review, of which the first finding had to do

with the Coral Gables Museum and the
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contractual relationship with the City of Coral
Gables.

In that contract, there was a provision
Lhat we either provide a Staff member or
compensation for agreed-upon services. As you
can well imagine, the Staff member that we do
provide in the museum has very little
oversight, Dbecause they're -- Lhe person in
Historical Resocources 1s not really there to
evaluate them, keep Ltrack of their time, and
what have you. So Lhere really is very little
oversight in that regard.

We recommended that they either amend the
agreement Lo either provide for compensalion,
instead of oversight, or otherwise to manage
it, and, you know, have oversight of the
receptionist and her hours. That pertains to
Finding Number 1.

Number 2, we looked at the other compliance
areas with regard to the contractual
relationship we have with the museum, and one
of the things thalt came to my attention was
that there really was no certainty or knowledge
with regard to who actually was keeping track

of the contract and the provisions, as it
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pertained to the collection of monies, as it
pertained Lo various things within the
organization.

The auditor's review of the contract
revealed a couple of different monetary
consequences, of which, really, didn't impact
this particular audit.

The concern here that T had in going back
in time, and some of you were here, some of you
were not, was, LlLhe contract management systenm
several years was evaluated and Internal Audit
had realized that there was a major deficiency
tn the area of contract management for
compliance and proper controls over managing
contractual agreements.

This acltually stood oult as just one of the
many, where Lhere really was not just one
person that was handling it, nor did anyone
really know who was handling the agreement.,

S50 the auditor had identified, some time
ago, the City's failure to delegate the
management of a contract, after its execution,
and as noted in Lhe recommendation of when,
actually, Leonard came on board, he evaluated

some of the revenue generating contracts, and
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brought in about $450,000, because people had
failed previously to follow through with either
updates of the collections of monies, even
insurance compliance areas.

So we recommend that the contract be
continually monitored by Economic and Cultural,
and that all of the contracts in the City
really be assigned Lo one person for management
over its compliance 1ssues.

CHATRMAN MENENDEZ : Lori, real quick, and
in a real simple way, 1is this, they weren't
collecting on the rent or they weren't
collecting ovn -- whal part of the contract
weren'l Lhey collecting on?

(Simultaneous speaking.)

MS. 5T. JOHN: There's ulLility bills thal
are paid for by them. So that was one area.
And, then -- and not specifically for this
cellection of revenues, bul thal's just one
area, IL's a small area.

CHHAIRMAN MENENDEZ: When you say, "Them,"
you mean, the Coral Gables Museum?

MS5. S5T. JOHN: Yes.

CHATIRMAN MENENDRLZ ; They were paying for

the electrical?
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MS. ST. JOHN: Yeah -- we --

(Simultaneous speaking.)

CHATIRMAN MENENDEZ: We were and we weren'tl
reimbursed?

M5, ST. JOHN: Right. FExactly.

CHATRMAN MENENDEZ: Okay. S0 we weren't
getting reimbursed for certain -- for costs?

M5, ST, JOHN: Yes, and Lhat's on the next
finding.

CHATRMAN MENENDEZ : Okay.

Ms. ST. JOIHN: So just Lo go right directly
to what he's saying, on Finding Number 3,
according to the contractual relationship, we
get reimbursed 25 percent of the utility bills.
I'or whatever reason, it's more efficient.

Our Public Works Department failed to bill
every two months for a period from February
2011 to 2014, in August. We requested all of
the billings and matched them.

In reviewing the billing process, we found
that there was a huge delay in the request for
receipts. There was a $4,136 reimbursement
from October of 2010 to May 2011, and, again,
there was an obligaltion that was paid later in

the year, with a subsequent bhilling, and in
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reviewing some of the obligalions, it was found
that there was an overpayment of 2,374 by the
Coral Gables Museum for the period 2010,
October, through February of 2011,

Secondarily -- I don't know if we really
need to go into the rest of it. You already
read it. It just has to do with utility
billings.

We move forward to the timings. Things
were being billed a little bit late, so we
might have cash receiptls, you know, being
received in Auguslt, you know, several months
after the due date, which, according to the
contract, 1s 15 days after receipt of the bill,

Obviously, Lhe recommendation is to
reimburse Coral Gables 2,374,

Finding Number 4, and moving forward, we
reviewed the organizational chart of the
department, and i1n doing 5o, we looked al the
Merrick HMHouse as being governed by the Board,
and, obviously, the Board is appointed by the
Commission and the Cilty Manager.

There are seven members of the Board, and
pursuant to the Resolution, the board has

established, you know, written Collection
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Management Policies, a creation inventory --
inventory and collection records and
acquisition of Lhe assessing policy.

This is consistent with the Strategic
Management's Mission Statement. Some of their
things include, in their action plan, and I'm
going to Lake you down to the issue here,
there's an increase in the number of docents.

Part of Lthe finding has Lo do with the
managing of the docents, and, at this poinl in
time, we have Lhree active docents and it's
been that way for the past several years.

Upon a citizen cowmplaint that the Merrick
House was nobk open on many Wecdnesdays and
Sundays, and they -- you know, apparently the
citizen saw people peeking through the windows
and what have you, 1 did do an evalualtion to
find cut, you know, if, in fact, it was closed,
how many docents were there, do we need more
docents and what have vyou.

Part of this was, who is administering the
affairs of the House, and because the
Resolution only has the word, administer, it's
vague and vast, and so Lhere was a little bit

of confusion between the Historical Resources
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Director and the Board as to whalt really that
meant.

S50, in this particular regard, to jump to
the recommendation, vyou know, we recommend that
the Resolution be more clearly defined, as it
pertains to the roles and authority of the
Governing Board, to achieve the goals of
management .

Also, we also recommended Lthat they retain
and train docents so thalt Lhe Merrick House 1is
available to Uthe residents on a more routine
basis.

And moving to Finding Number 5, T
evalualed, by visual inspection, the Merrick
House, which was quite, frankly -- and when you
walk inside the house, there are certain parts
of it that are quile deteriorated and in need
of greal repair.

As we know, ilL's in the Capital
Inmprovements Budgel.

At this point, I looked at a report that
was done, entitled, Property Conditions
Assessment Report. They estimated Lhe
improvements would be 819,000. The 918,000

that you see right after that includes a 10
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percent fee for architect fees, and this is
consistent with the amount of money that's
being set aside for capital improvements for
Lhe Merrick House.

I won't go into the physical description of
the building, because it's actually very well
laid out, I think, for vyou. If there's any
questions, you can ask.

It's my understanding that they are going
to be moving forward with Lthat.

MS. GCOLDSTEIN: We did go tLhrough that
extensively in the Capital Plan, when you
weren't here.

M5. ST. JOHN: Oh, when T was gone, vyeah.

CHATRMAN MENENDEZ: And i1t shows on
Collections Management -- 135 there a fee Lo go
into the Merrick House? I thought it was free.

M5. ST. JOHN: IL is free.

CHAIRMAN MENENDEZ: Okay.

MR, HOLIAN: ITt*s a million dollars to go
into the Merrick House.

CHATRMAN MENENDEZ: Because John had
brought 1t up meetings ago, 1s like we should
make it something that's a revenue generating

thing, make it more of an alttraction, have
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people go -- bulb then 1 saw something here,
that there's no written Collections Management
Policy.

Is there a donation or --

MS. ST. JOHN: Yeah. The recommendation is
to actually -- yeah, there are donations -- 1is
to actually acopt the revised collection
policy, because it's kind of sitting out there,
but nothing has formally been done with that.

CHAIRMAN MENENDEZ: Okay.

M3, ST. JOHN: So Lhat's the recommendation
there.

Let's move Lo Finding Number 6. Again,
with the Merrick House, the grounds were
actually in need of routine maintenance,
similar to olther things that Internal Audit
found while reviewing the operational
activities of the City. There's a lot of times
there's a failure of communicalion between
departments and/or Staff.

In this regard, Historical Resources
thought that Public Works was doing it, and
Public Works thought Historical Resources were
doing it. They were kind of going back and

forth.
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So I think we have clarified that, at this
point, and Historical Resources is going to
work a little bibt more closely with Public
Services, to make sure, you know, we have
improved maintenance on the grounds at the
Merrick House.

Next, I look at Lhe inventory sysltem, in
order to ascertain whether documenting valuable
and someltbimes irreplaceable property -- a
visual inspection actually revealed a couple of
folders, in a closed closet, on Cthe bottom
floor, and I tesled some of Lhose items.

Two of the three ilems were not where Lthey
were supposed to be. One, we couldn't find at
all. The employee Lhought that it was either
stolen in 1980, when we had a Lheft at that
tLime, or mayhe it was in the garage, 1n the
back. There was really no monilkoring, with
regard the specific items in the Merrick House,
especially, on the top floor, in the back,
there's antiques, some dating in the 1800s, on
an open book shelf, in the study, that the
interview that T had with the Director revealed
that the books had not been inventoried.

MS. GOLDSTEIN: I'm sorry, Lori, to
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interrupt.

Keith, isn't the inventorying of all of
this, that was also in the plan of everylhing
in the --

MR. KLEIMAN: Yes. That's why the budget
is so high to renovate.

MS. GOLDSTEIN: Right.

MR. KLEIMAN: Because everything is going
Lo be inventoried. Everything i1s going Lo be
-- there are special people who come in, who
know how to inventory historical artifacts, and
Lhey will be taken out and slLored.

MS3. GOLDSTEIN: And that's in the --

MR, KLEIMAN: Yes, that's in the budget.

MS. GOLBSTEIN: Thal was approved?

MR. KLEIMAN: That's part of it, yeah.

M3. ST. JOHN: Perfect. Thank you.

Obviously, we recommended updating the
inventory to reflect the property over at the
Merrick House, and mostly in consideration that
it's going to be renovated. We want to make
sure we do that before Lhe renovations.,

Moving on to Number 8, again, talking about
effectiveness of communications, there was a

little problem that I identified with regard to
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the permit processing., There was some
frustration between some of the parties, and it
was lidenlified that there was a lack of
communication between Historical Resources,
Public Works and Developmeni Services.

This actually caused some of the delays.
Things had to go back to Historical Resources,
because they weren't considered in the first
place, and so, afler identifying that, we kind
of educated all parties with regard to what it
took to, you know, be on the same page.

We recommended that the Historical
Resources Department review 1ts policies and
procecdures, so thal we can have more efficiency
of operations regarding the permit process of
hislLoric properties, and Public Works really
neecded to communicate more effectively with
Historical Resources, when it came to
identifying historic significant properties,
and making sure thalt the department was
included in decision-making processes,

Number 9, we interviewed Staff Members of
the City, regarding the nature of Historical
Resources, and we found -- and with regard to

the -- specifically, public request, and how
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the public felt about Lhe department, and we
found that there was a greater degree of
communications that would enhance public
relations regarding the essence and the role of
Lhe department, and particularly as it
pertained to ils business processes and how
important it was Lo protect the integrity of
the City Beautiful.

So we have recommended an increase in the
form and level of historic information, that
provides the City and its residents information
via the website, social media or other
promotional activities, and providing such
information would assist the public in that
endeavor, and it'd also serve the needs of
hoth, the City and the public.

Again, moving on to 10, I had an
opportunity to interview the archivist in the
department; doing so, in order to find oul how
we were moving forward with an inventory
control, because she had joined, on a part-time
basis, some time ago. She's now a full-time
employee.

But 1 was brought to a large rcocom now,

that's full of archives. She's now documenting
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all of that. But in my conversation with her,
I got Lhe sense and verified Lhat she really
didn't have an idea with regard tc centralizing
all of the City's historic assets.

In okther words, she had no idea that there
were two boxes of index cards at the Merrick
House, nor was she aware of potential historic
pholographs at Lhe Venetian Pool. And, again,
later in the finding, you'll see that she
didn't have any knowledge with regard to
historic property that would be at the Biltmore
Holel .

In addition, in moving the information Lo a
database, 1t was important Lo verify best
practices. S0 I checked with the National Park
Service Archives Processing Manual. These are
the guidelines used by South Florida
Collections Management Center, and I chatted
with them with regard to the best way to use
data collection, and there's certain, quote,
trends for requirements that are cutlined by
the NARA, and Lhose requirements, you can't
just transfer data, on your own, without
following certain requirements for retention.

And she wasn'll aware of Lhose requirements.
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S50 I brought CLhat to her attention. And then I
also brought in the City Clerk and our
Retention Specialist to meel up in Lhe same
area, Lo find out whether we had protection of
the acfual archives.

At that point, we noticed the sprinkler
system was up Lhere, and that was a question
that I posed to the Director, and she realized
it was a problem, but it was Code related. 50
thal was important to evaluate, with reagard to
preserving and protecting the assets for the
City of Coral Gables.

MS. GOLDSTEIN: Lori, lel's move on. This
is something more neon-financial.

MS. ST. JOHN: Ckay. All right, This 1is
the last one, and this is important. Finding
Number 10, as it pertains to the preservation
of assets, I found that, also, at one point,
she was nol aware of the assels over at Lhe
Country Club,

Internal Audit had provided an non-audit
service, 1in consolidating all of the inventory
over at the Country Club, for purposes of
identifying what we owned.

AL that point, because no one followed
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through with that, some of the assets were

missing, when the developer left, and we

could -- we couldn't identify what those were,

because no one followed through with the
control of the assets that we owned.

The lack of control and the custody of the
location resulted in the fact that several
pieces of art were missing, and we didn't know
exactly what Lhose were, because Lhey weren't
tracked Lo begin with.

This brings into mind the Biltmore Hotel
audit of 2010. It's very important that we
follow~up on this, because the provisions in
the audit, while CLhe negotiations between the
City and the Biltmore Hotel resulted in the
financial seltliement, 1t did not stop the
enforcement of the rest of the provisions.

The rest of the provisions are very
important, with regard to the property and
equipment and identifying historic property and
equipment, which we gave to the hotel a long
time ago, at the very beginning, and it was
outlined in Scheduled C of the agreement
between tﬁe City and the Hotel -- T mean,

pardon me, Schedule G,
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No one's been able to find that. I checked
with the City Clerk. I checked wilth the entire
-- the City Attorney's 0Office, and Schedule G
is kind of missing. Schedule G identifies all
of the historic property that is current at the
Biltmore Hotel.

There was also a dispute between the
Biltmore Hotel and the City of Coral Gables,
and in consultation with outside counsel, he
agreed with me, that the interpretation of the
lease meant thal we, the CilLy of Coral Gables,
own Lthe property and equipment and all of the
assets over at the Biltmore Hotel.

S0 it's really important, and I'm
encouraging the City to follow through with
what is al the Biltmore lotel, specifically
what is historic property, so that we can
identify it and keep track of it, so we don't
have any problems in Lkhe future.

I think that's about it. I'll conclude --

CHAIRMAN MENENDEZ: And that last concern
that you had, that's something Lthe Historical
Department has Laken over?

Ms., ST. JOHN: Well, our attorney and

outside attorney has recommended that we follow
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through with that. I've made a recommendation
that the City follow through with that.

I think that that might take the
cooperalion between Historical Resources and
potentially the City Attorney, because il was a
conlentious agreement. They believed that they
owned the properly, and we believe that, no,
that we own the property.

So I'm not sure whether they'll be able Lo
accomplish that on their own, bult, certainly,
I'm sure that they would try. If not, Lhen the
City Attorney would intervene and assisl in
that process.

Any queslions?

MS. GOLDSTEIN: No. Other than, I just
noted that everyone was in agreement wikth all
of your recommendations, and that it was acdded
to do an audio tour of the Merrick House, which
I thought was a good idea and kind of takes the
pressure off the docent Lhing.

MS. ST. JOHN: Yes.

CHAIRMAN MENENDEZ: One persocon didn't sign,
right? I remember that from the electronic --

MS. ST. JOHN: Yeah.

CHAIRMAN MENENDEZ: Craig Leen didn't or --
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MS. ST. JOHN: No, Craig Leen did. The
Clerk --

CHAIRMAN MENENDEZ: The City Clerk.

M3. ST. JOHN: Yeah. And I asked him,
because everyone always signs. 1It's the first
time, in my seven plus years, that someone
didn't sign. And he fell that he didn't want
to sign. He didn't agree or disagree. He just
didn't feel --

CHATRMAN MENENDEZ: He was neutral. There
was no option for --

MS. ST. JOHN; Yeah, he just didn't feel
like he needed Lo sign. I can't force someone
to sign, but, you know, that was the
decision --

MR. KLEIMAN: We are budgeting money for a
docent for FY 16. We are budgeling money, in
Historical Resources, for docent services at
Merrick House in FY 16,

MS. ST. JOHN: That's great.

MR. KLEIMAN;: Thal was a requeslt Lhat was
done --

CHATRMAN MENENDEZ : Those docents are
volunteers, so I guess -- ilb's volunteers --

MR. KLEIMAN:; Well, I think il's Lo keep
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the house open more, because right now the
house is closed too many --

CHATIRMAN MENENDEZ: So we might have some
pald docents in the future?

MR. KLEIMAN: Yes, exaclly.

MR. HOLIAN: I have a question on that. Is
there a new plan to manage the house, because
when you read all of this, and we're spending a
million dollars Lo repair the house and get it
up Lo speed, 1s Lhere an adopted --

MR . KLEIMAN: It's a grealt quesltion, and I
don't have the answer to that. I can find out
for you.

MR. HOLITAN: Unless if they had an updated
plan, because if we're going Lo dump a million
ovucks in there --

CHAIRMAN MENENDEY : Nexl year, it will go
downhill --

MR. HOLIAN: Yeah. Yeah. Right.

(Simultaneous speaking.)

CHATRMAN MLENENDEZ : I know, yeah.

50 we appreciate it.

MR, KLEIMAN: That's, actually, an
excellent questCion.

CHAIRMAN MENENDEZ: Thank you very much,
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Lori.

MS. GOLDSTEIN: And it's not really a
million, because you have to take off the
inventorying, a couple of hundred thousand.

MR. KLEIMAN: Well, we actually budgeted
1.2 million for the project.

MS. GOLDSTEIN: In total?

MR, KLEIMAN: In total, ves.

MS. GOLDSTEIN: Right, but the actual
physical --

MR. KLEIMAN:; It's going to be very
expensive to do the invenlorying. I forgel the
dollar amount, bul it's very expensive,

M5, GOLDSTEIN: Right. So it's not --
right, a couple of hundred Lhousands, if I
remember correctly.

CHAIRMAN MENENDEZ: It sounds like they
pilferaged the whole thing. There won't be
anything to inventory.

MS. GOLDSTEIN: So it wasn't like a millicn
going into the actual construction,

You don't have to write all of the detaills,

CHAIRMAN MENENDEZ: Okay. So next item
would be an update by Keith on the budget.

MR. KLEIMAN: Okay. I know we're short on
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Lime. It's going to ke short and sweet.
There's not many changes at all.

I'm just going Lo hand out the -- this was
the change sheel that we brought you up-to-date
for the firsl budgel hearing. I highlighted
items. The top part is the revenue, where the
revenue came from. The botlLom part is what
it's going toward.

It's basically Lhree projects, There's iLhe
Garage 2 and 6 renovations, and roof fencing,
the 1.5 million dollars; and Channel Markers,
and that's 50,000, The funding 1s on the top.

50 those are the only changes you will see
in the Capital Improvement Plan, which we went
over with this Board when we had the Workshop
for Lhe Cily Commission. I think it was in
May.

MS. GOLDETEIN: So they Ltook it out of the
Capital Plan and put it on tLhe Operating
Budgel:?

MR, KLEIMAN: No. ©No. No. No. This
basically is the enlire Cily's budget. So
basically -- we went -- this was the changes
from the July 1 budgelt to the --

MS. GOLDSTEIN: I'm Ltalking about like the
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parking fund,
MR,

CHATRMAN MENENDEZ :

KLEIMAN:

specifically.

Right.

Was 1t re-classified or

was it --

MR, KLEIMAN: It comes out of reserves, and
the parking fund reserve goes -- it getls
appropriated --

MS. GOLDSTEIN: Into the budget.

MR. KLEIMAN: -- into the budget.

MS. GOLDSTEIN: Okay.

MR. KLEIMAN: Whether it's operating or
capital.

CHAIRMAN MENENDEZ: Because there's going
Lo be some this year.

MR. KLEIMAN: So Lhose are going Lo be
done. Okay.

CHATIRMAN MENENDEZ: And the fence is for
the kids that were climbing up to the roof?

MR. KLEIMAN: No. Well, that's part of it.
That's so Lhey can't go around the edge of the
roof, but on the very Lop, Lhere's now put
gates on those open windows that were Lhere.

CHATRMAN MENENDEZ: Okay.
MR. KLEIMAN: This gates everything in

there. And, plus, now there's a rolling gate,

Bailey & Sanchez Court Reporting, Inc.
28 W. Flagler Street, Suite 555, Miami, Florida 33130




lu

17

18

19

that closes off the roof, when the roof is not
needed for parking.
CHATRMAN MENENDEZ: Okavy.

MR. KLEIMAN: We're going full board on

that.

Okay. Now, that was just the changes for
the Capital Improvement Plan. The new book is
going to be online very soon. We printed a
draflt for Calthy vesterday. We're going to send

this Board, each, a copy of this, okay.

And if you Jjust turn, very quickly, to the
presentation that was part of your packet, I'm
jusl going Lo go through the changes, and
Lhey're really minuscule between the first
hearing and second hearing.

It will be done within a minute.

Please Lturn to Slide 2, and you're going Lo
see, this is just a -- it was a minor
re~balancing of two of the funds, because we
had some minor personnel changes. So the
revenue budgel, basically, 1t just got
decreased by forty dollars. It's simple. It's
sort of just rounding.

CHAIRMAN MENENDEZ How much did it cost us

Lo change that?
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MR. KLEIMAN: It probably cost more Lo do
it. But, unfortunately, you know, we have to
balance to Lhe penny -- or the dollars, [
should say.

Okay. The second page, you're going Lo
see, on the expense side, again, it's still
next to a change of forty dollars, but as part
of the ongoing negotiations wilh Teamsters, Lhe
City is offering, and it's been approved by
Teamsters, a health care supplement. 50 Lthal's
$348,000 that came out of contingency.

We had money in contingency 3just for the
Collecltive Bargaining. So it's not going Lo
keep us short of contingency for Lhe next year,.

We have minor salary changes of almost
535,000, We budgeted 29,000 extra for a
Medical Director for the Fire Department,
because we were going out to RFP, The RIFP came
through. The choice Lhat was made is the
same =-- the one we had last year, at Lhe same
price, so we took back the 29,000,

Iftem Number 4, $28,000 for a full page
advertising. Commissioner Slesnick suggested
this at the first bearing. She wanted this in

there. So we're budgeting that. It's coming
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oul of contingency, basically, but it's
basically that 29,000, we're neltting it,.

Item 5 is juslt re-balancing contingency,
and then 6, 7 and 8 are jusl re-balancing the
funds due to the personnel changes.

And that really is -- I can go through
anything, if anybody wants. It's the same
presenlbtation we went through for Lhe Workshop.
If there are questions, please just ask.

CHATIRMAN MENENDEZ : And the health care
supplements, the excluded employees, thalt's a
one Lime, one year supplement to --

MR. KLEIMAN: No. That's for the ==
generally, bthe Teamsters and the excluded.
Basically the excluded get whatever the
Teamsters negotiate, just by default, and, no,
what =-- now, what Lthe CilLy Commission did, we
based the supplement on 50 percent of the
family cost Lo the health insurance, bul 1it's

going to bhe a flat amount.

The reason, Lhis year we created it. It's

based on 50 percent. Next year, 1f the prices
go up, it's still the same amount that we're
going Lo give them.

CHAIRMAN MENENDEZ: Okay.
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MR. KLEIMAN: Unless it's negotiated
differently in another contract.

CHAIRMAN MENENDEZ: Okay.

MR, KLEIMAN: But the Teamster's contract,
I believe, 1s going to be Lhree years, so that
will pretty much be set for three years.

Okay. Any olher questions?

And if you do, please feel free to just
e-malil Diana or myself, and we can gebt the
questions to everybody.

CHAIRMAN MENENDEZ: Okay. There's no other
issues? Any questions?

Go ahead.

M3, GOLDSTEIN: Yeah, 1 do.

This is off -- you don'l need to write
this.

CHATEMAN MENENDEZ: Should we end Lthe
meeting?

MR. HOLIAN: I don't think you're allowed
to do that.

MS. GOLDSTEIN: You can'lL?

MR, HOLIAN; I don't think seo.

MS. GOLDSTEIN: Okay. Then you can end the
meeting, and then I can --

CHATRMAN MENENDEZ: Go ahead.
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MS. KNIGHT: I know you have to go, so I'm
torn.

CHATIRMAN MENENDEZ: No. No. I'm good. I
have ten more minutes.

MS. RKNIGHT: Okay. This isn'l that
relevant, bult geing back to this report,
Finding 9, okay, "During the course of the
audit, the auditor interviewed several staff
members in the City and received information
regarding request from the public related to
the Hislorical Resources Deparlment."

In the summary, we found a greater deal of
communication needs tu be --

CHATRMAN MENENDEZ: Whal page are you on?

MS. KENIGIHT: Page 13.

MS. KNIGHT: And then we go into, then, the
recommendation. I'm curious as to, does this
recommendation happen? 1Is it just out there?
What is the follow-up?

I'm jusl trying to understand Lhis process
of the audit, in general.

MS. ST. JOIN: You know, Lhat's an
excellent guestion. We have a status of
recommendations. It used to be every three

months. Now, with ULhe reduced Staff in
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Internal Audit, they dropped it to every six
months and a year.

The stalus of recommendations takes all of
the outstanding issues and we follow-up on all
of the outstanding issue. Typically what
happens is, Lhe City Manager's Office holds the
Directors accountable to implement all of the
recommendations, accordingly, and then we
follow-up, not by audit procedures, but
ensuring thabt -- the Directors' answer as Lo
whal actions tLhey have put in place to respond
to the recommendaltions,

M5, KNIGHT: Okay. So in this case, you
are sitting with them and just asking Staff,
how is it going, when people are looking to
find out information about historic properties,
and the sStaff is telling you, the public seemed
frustrated, I get the same call all of the
time?

M5. ST. JOHN: Yes, I interview a lol of
people in the City, Staff Members, and I've
gotten information thalt comes, and I don't
identify people, jusl people automatically will
talk, when I ask them questions, to identify

whal the issues are.
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And some of those issues came back, that
Lhere was a lot of frustration with the
Historical Resocurces Department, but I think
it's the fact that they jusl weren't really
communicating as much as they should, and if
Chey communicated better, and the citizens
understood why this had to be done and were
more visible, then it would benefit the City in
a better fashion,

MS. ENIGHT: OQOkay. I just picked that one,
not that T have any great concern with Finding
9, but I was Lrying to follow-up =--

CHATRMAN MENENDEZ: Just to know what
happens wilth Lhe recommendalbions.

MS. ST. JOHN: Yeah. You know, for the
Staff, thal's an excellenl question.

MR. HOLIAN: It's Lo get a spreadsheetl. It
shows the dalte, this is whal they're
recommending, and Lhis 1s Lhe status.

M3. ST. JOHN: Yes, and it shows the dates
Lthat we asked for it to be done, the dates they
replied. You know, somebtimes it takes six
months. Somelimes it takes a year. We don't
have control over Lthat.

MS. KNIGHT: Okay.
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MR. HOLIAN: Years ago there was no
follow-up. There were a lobt of
recommendations, but no follow-up.

(Simultaneous speaking.)

CHAIRMAN MENENDEZ : Like P-cards, like, you
know, expensive cards, cards that we would see
them before, and it would show the status and
it would show recommendation and it would show
approved.

MS. ST. JOHN: Right. And payroll, You
know, there was a lot of problems in payroll
previously, that we had overpaid and underpaid
employees, and then we had -- those Lhal were
underpaid or overpaid, had a schedule of
repayment. S50 we followed up, to make sure
Lhat that was done.

MS. KNIGHT: That was my question. Thank you.

MS. GOLDSTEIN: I'Ll ask my question on Lhe
record.

Based upon Lhe appeointment of Hudak to
Chief, how do we feel thal will impact head
count of the Police Dbepartment and the plan on
a go forward basis?

MR. KLEIMAN: Well, I think now that they

actually have an Official Chief -- first of
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all, it's going to help him operationally,
because when you're interim and someone else is
vying for interim, I mean, there was obviously
some drama going on.

Now Lhat the decision has been made,
ecverybody has to follow him. There's no
separate factions. They have to follow him.

And, plus, we have the Public Works -- the
Public Safely Director, and he is going to make
sure that things are going the way that Cathy

wants them.

I mean, Chief Hudak is -- I mean, he's very
operational oriented. I mean, he's really --
he's going Lo be terrific. He did have a tough

go Lhis last year, because of the separation --
the factions thalt were going on.

And now that there's one, it should be very
successful.

MS. GOLDSTEIN: Thank you.

CHAIRMAN MENENDEZ: And to that point, I
wasn't -- leaving the politics behind, just
when T would read about it in the paper and
stuff, it would say that they were like
creating new posilions in order Lo split the

Chiefs and stuff and like that, and I would
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toolk at Lhat and say, "We didn't see anything
about that in the Budget Board Meetings, and we
weren't even brought =-- you know, brought up to
date wilth that.”

Would that have been, hypothetically
speaking, something we would have seen after
the fact?

MR. KLEIMAN: First of all, honestly, and
this is on the record, T didn't know anything
about.

CHATRMAN MENEFNDIEZ : OQkay.

MR. KLEIMAN: But, however, the only thing
I do know, because Calhy did tell me, it was
staying within Lhe budgeted head count of the
City. So it was actually going to re-classify
some positions, in order to [fund it all. So
there would have been --

CHAIRMAN MENENDEZ ; Tt would have been two
differenl deparlments, from what I understand.
It was like from Finance -- ULhey were going Lo
move the monies from Finance, from a position
that was open there, and close the position, or
some other departmenl, and then not open it --

MR. KLEIMAN: I''m not sure. See, I have

never heard that.
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CHATRMAN MENENDEZ: Yeah. So I was only
curious, when I read that. I go, oh --

MR. KLEIMAN: That is absolubtely news Lo
me.

CHATRMAN MENENDIEZ: I could be confused,
but it was definitely closing one posiltion from
one department, that had nothing Lte do with
Police and Fire, Lo open up a new space. So
Lhat's why I asked.

MR. KLEIMAN: Okay.

You know, we have tco be very Lransparent
with the budget. $So anything that's -- you
know, there's nothing non-transparent when we
present it to the Beoard and the Commission.

CHATRMAN MENENDEZ: All right. Great.
Thank you very much.

MS. KNIGUT: I think we made this Lhe 29Ch.

M. HOLIAN: Yes, Lthat date -- is that the
right date? I thought it was a Thursday.
Wasn't it supposed to be Thursdays®?

CHALIRMAN MENENDEZ: You wanted il on a
Thursday.

MR, KLEIMAN: I think we changed it to
Thursdays.

MS. GOLDSTERIN;: Once a month it's on a
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Thursday. Nol every meetilng.

MS. KNIGHT: I see.

M5. GOLDSTEIN: I thought you had one --

MS . KNIGHT: No., I have a standing problem
on Wednesdays and I thought it was okay for you
to move it once a month, but okay.

MS. GOLDSTEIN: Yeah, 1t 1s okay once a
month,

MS5. KNIGHT: We only meel once a month.

MS. GOLDSTEIN: Once a month. S0, vyes.

CHAIRMAN MENENDEZ : So right néw it's
scheduled for Wednesday, Oclober 28th. I had
the 29Lth in my calendar.

MR. RKLEIMAN: Right. The 29th. I think
this is a wmistake.

M5, GOLDSTEIN: Sorry. Sorry.

CHATIRMAN MENENDEYZ : S0 let's just make sure
that that's okay, and it goes on the Agenda, it
will be the 2Z9th.

MR. KLEIMAN: Yeah, if everyone here votes
on that. You're all in agreement?

MS. GOLDSTEIN: Yes.

MR. HOLIAN: Yes.

MR, SMITH: Yes.

M5. KNIGHT: Yes.
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CHATIRMAN MENENDEZ : The same time, just the
29¢th.

MR, KLEIMAN: Right.

CHAIRMAN MENENDEZ : And T think, moving
forward, we're going Lo be doing the Thursday
instead of the Wednesday.

M5. GOLDSTEIN: Right.

MR. HOLIAN: That's right. That's what we
agreed to. It took me three times to get it in
my phone.

CHATRMAN MENENDEZ : Now we're off.

(Thereupon, the meeting was concluded at 8:50

L)
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