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Full Narrative 

SUBMITTAL II – EXPERIENCE AND QUALIFICATIONS 

II.a Company Experience 

Golf Academy of South Florida (“GASFLA”) is a youth-centered golf instruction and player 
development organization operating in Miami-Dade County. GASFLA has been actively 
engaged in the delivery of structured junior golf programs, after-school golf development, youth 
camps, and special-focus programs for more than three (3) years. The organization provides 
multi-site instruction across municipal, resort, and private golf facilities with the operational 
capacity to run simultaneous classes, seasonal camps, and specialty programs while 
maintaining high instructional quality and safety. 

GASFLA maintains all necessary licensure, insurance, professional certifications, and 
operational infrastructure required to provide youth sports programming in Florida. The 
academy is equipped with the staffing depth, curriculum, and administrative experience needed 
to manage complex youth program schedules, coordinate with city departments, and deliver 
age-appropriate golf instruction that aligns with public-sector service expectations. 

II.b Relevant Knowledge & Public-Sector Experience 

GASFLA’s leadership and coaching staff have extensive experience collaborating with 
public-sector agencies, municipal golf facilities, and community organizations to implement 
youth development programs. This includes: 

● Coordinating with recreation departments on scheduling, class registration, marketing 
timelines, and facility use. 

● Managing program rosters, attendance records, and parent communications in 
alignment with city systems. 

● Delivering scalable instructional formats that accommodate fluctuating enrollment while 
maintaining safety and instructor–to–student ratios. 

● Running after-school programs, seasonal camps, girls-only programs, and 
technology-enhanced instruction that integrate seamlessly with municipal operations. 

This experience aligns directly with the Coral Gables Youth Golf Program requirements, 
including multi-age curriculum, year-round programming, safe use of course and practice 
facilities, and adherence to participant limits on the golf course. 

II.c Other Relevant Experience 

GASFLA also has expertise in: 



● Girls-only development programs led by female instructors and collegiate golfers. 
● Tournament-prep sessions for juniors transitioning to competitive play. 
● Camps and clinics using games-based learning, team challenges, and positive behavior 

reinforcement. 
● Technology-based instruction using launch monitors, video systems, and training tools 

when appropriate. 

II.d Key Personnel Qualifications 

The Youth Golf Program will be led by the following qualified professionals: 

Contract Administrator / Program Director 
John Moscoso, PGA – CEO 
Responsible for overall program oversight, compliance with City requirements, coordination with 
City staff, curriculum integrity, scheduling, reporting, and communication. 

Lead Coaches (Program Managers) 
Jamal Mathurin – Lead Coach 
On-site leadership, safety oversight, session flow, parent communication, and supervision of 
assistant coaches. 

Charlie Alfonso – Lead Coach 
Curriculum delivery, on-course supervision (within City limits), skill progression, equipment 
management, and staff training. 

Assistant Coaches 

● Valeria Vasquez – Girls program support and station-based instruction 
● Daniella Fernandez – Early-age groups and SNAG-based instruction 
● Lucia Fernandez – Group management and skills coaching 
● Ian Pan – On-course supervision, athletic warm-ups, and skill-station management 

All personnel will maintain or obtain CPR, First Aid, AED, SafeSport certifications, and 
City-approved background checks. 

II.e Organizational Structure 

● City of Coral Gables (Contracting Authority) 
● Golf Academy of South Florida (Proposer) 

○ CEO / Contract Administrator: John Moscoso 
■ Lead Coach: Jamal Mathurin 
■ Lead Coach: Charlie Alfonso 

■ Assistant Coaches: Valeria Vasquez, Daniella Fernandez, Lucia 
Fernandez, Ian Pan 



 

SUBMITTAL III – PROJECT UNDERSTANDING, 
APPROACH & METHODOLOGY 

III.a Understanding of the RFP Scope 

GASFLA understands that the City of Coral Gables seeks a certified and experienced Youth 
Golf Program Professional to operate a comprehensive, year-round youth golf program at 
Granada Golf Course. The program must include instructional classes for ages 3–5, 6–9, and 
10–13, as well as seasonal camps (Spring, Summer, Winter). The City requires all registration, 
payment, and refunds to be processed through City systems, limits on-course participation to a 
maximum of ten (10) children, and enforcement of staffing, safety, and curriculum standards. 

GASFLA will act as a collaborative partner to the City, offering high-quality instruction, reliable 
staffing, professional communication, and complete adherence to all operational guidelines. 

III.b Program Design & Curriculum 

The GASFLA curriculum emphasizes age-appropriate development, safety, sportsmanship, and 
fundamentals. 

Ages 3–5: Introductory Golf Program 
Focus on motor skill development, balance, coordination, safety awareness, and introductory 
golf motions using SNAG-style equipment and oversized targets. 

Ages 6–9: Core Development 
Emphasis on putting, chipping, early full-swing fundamentals, and games-based learning. 
Sessions include dynamic warm-up, skills stations, games, and short-course/modified-course 
play. 

Ages 10–13: Core Development 
Instruction includes shot-making, distance control, course management, etiquette, and 
developing confidence in full-swing mechanics. 

Seasonal Camps (Spring, Summer, Winter) 
Camps combine skill stations, rules/etiquette education, daily games, golf IQ training, team 
contests, and on-course play in accordance with City limits. 

Instructor-to-Student Ratios 

● Skills stations: 1:6–7 
● On-course activities: 1:4–5 



III.c Operational Plan 

Staffing 

● Lead Coaches present at every session 
● Assistant coaches scaled to enrollment 
● All staff certified in CPR, First Aid, AED, SafeSport, and background-checked 

Safety Protocols 

● Heat index and lightning protocols 
● Hydration and shade breaks 
● Emergency Action Plan aligned with City standards 
● Safety spacing and equipment checks 

Class Capacity 

● All required age groups offered year-round 
● Multiple classes per age group based on demand 
● Maximum of ten (10) children on the course at one time 

City Coordination 

● Adherence to City registration and refund policies 
● Attendance reporting 
● Advance submission of schedules for City newsletters 
● Timely communication regarding cancellations or schedule changes 

 

SUBMITTAL IV – PAST PERFORMANCE AND 
REFERENCES 

IV.a Client References 

GASFLA will submit a minimum of three (3) references using the City’s required Reference 
Form. 

IV.b Past or Current Contracts with City of Coral Gables 

GASFLA has not previously held a prime contract with the City of Coral Gables. 

IV.c Public-Sector Clients (Last 10 Years) 



GASFLA will provide a list of all public-sector clients served within the past ten years, including 
contact information and program descriptions. 

IV.d Litigation or Performance Issues (Last 5 Years) 

GASFLA has not been involved in any civil, criminal, administrative, or contractual disputes 
related to youth golf program performance in the past five years. 

 

SUBMITTAL V – AGREEMENT COMMENTS / EXCEPTIONS 
GASFLA has reviewed the City’s draft Professional Services Agreement (Attachment E) and 
takes no exceptions. The Agreement is acceptable as written. 

 

SUBMITTAL VI – PRICE PROPOSAL 
GASFLA will enter all required Non-Resident Rates into INFOR. Resident and Member rates will 
be automatically calculated per Resolution 2023-106. 

GASFLA agrees to the required gross revenue split: 

● 70% – Contractor (GASFLA) 
● 30% – City of Coral Gables (Full narrative text will be inserted here in subsequent 

steps.) 

 

 

 

 
 



The City of Coral Gables 
Procurement Division 
2800 S.W. 72ND AVENUE 
MIAMI, FLORIDA  33155 
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CITY OF CORAL GABLES REFERENCE FORM 
RFP No. 2025-042 Youth Golf Program Services

Complete the form as indicated below, to provide the required information as outlined in Section 3 of the solicitation. 
The City shall contact the companies listed below to verify the work performed on behalf of your company. All fields 
must be completed. 

Reference # 1 must cover the minimum three 3 year period from the issuance date of this solicitation. 

1. Project Name/Location

Owner Name

Contact Person

Contact Telephone No.

Email Address:

Yearly Budget/Cost

Dates of Contract From:  __________________To: ___________________ 

Project Description

Additional References must cover similar engagements satisfactorily performed in the last three 3 years. 

2. Project Name/Location

Owner Name

Contact Person

Contact Telephone No.

Email Address:

Yearly Budget/Cost

Dates of Contract From:  __________________To: ___________________ 

Project Description

DAGA2
Miami Springs Golf & Country Club

DAGA2
City of Miami Springs

DAGA2
Kevin Morris

DAGA2
305-805-5180

DAGA2
morrisk@miamisprings-fl.gov

DAGA2
2022

DAGA2
current

DAGA2
Deliver private, group and junior golf programing

DAGA2
Redlands Golf & Country Club

DAGA2
Redlands Foundation

DAGA2
Tim Tronzo

DAGA2
305-247-8503

DAGA2
tronzot@icloud.com

DAGA2
2023

DAGA2
current

DAGA2
Deliver summer camp, jr  tournaments, group lessons, private lessons

DAGA2
75k-100k

DAGA2
50k - 75k
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3. Project Name/Location         

  

 Owner Name          

 

 Contact Person          

 

 Contact Telephone No.         

 

 Email Address:          

 

 Yearly Budget/Cost         

  

 Dates of Contract From:  __________________To: ___________________ 

  

 Project Description            

      

               

      

               

 

 

4. Project Name/Location         

  

 Owner Name          

 

 Contact Person          

 

 Contact Telephone No.         

 

 Email Address:          

 

 Yearly Budget/Cost         

  

 Dates of Contract From:  __________________To: ___________________ 

  

 Project Description            

      

               

      

               

 

 

5. Project Name/Location         

  

 Owner Name          

 

 Contact Person          

 

 Contact Telephone No.         

 

 Email Address:          

 

DAGA2
South Florida USkids 

DAGA2
Don Law Golf Academy

DAGA2
Jenifer Law

DAGA2
561-445-2101

DAGA2
jennifer@donlawgolfacademy.com

DAGA2
2024

DAGA2
current

DAGA2
Deliver junior golf tournaments and skills challenge events

DAGA2
AIE Charter School - Miami Springs

DAGA2
AIE Charter School

DAGA2
Kelly Gonzalez

DAGA2
305-883-3900

DAGA2
Kellygonzalez@dadeschools.net

DAGA2
2024

DAGA2
Curent

DAGA2
Deliver junior golf instruction - SNAG Golf

DAGA2
40k - 50k

DAGA2
20k - 25k
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 Yearly Budget/Cost         

  

 Dates of Contract From:  __________________To: ___________________ 

  

 Project Description            

      

               

      

               

 

 

6. Project Name/Location         

  

 Owner Name          

 

 Contact Person          

 

 Contact Telephone No.         

 

 Email Address:          

 

 Yearly Budget/Cost         

  

 Dates of Contract From:  __________________To: ___________________ 

  

 Project Description            

      

               

      

               

 

 

 

 

 

 

 

 

BIDDER INFORMATION: 

 

 
Company Name: __________________________________ 

Representative: ___________________________________ 

Address: ________________________________________ 

Telephone No.: ___________________________________        

Fax No.: ________________________________________ 

Email Address: ___________________________________ 

 

DAGA2
Golf Academy of South Florida 

DAGA2
John Moscoso, PGA

DAGA2
5580 Nw 102 Ct Miami FL 33178 United States

(305) 778-3830

DAGA2
N/A

DAGA2
jm@gasfla.com











DAGA2
NONE











5580 NW 102 CT
DORAL,  FL  33178

Current Principal  Place of Business:

Current Mailing Address:

5580 NW 102 CT
DORAL,  FL  33178  US

Entity Name: GOLF ACADEMY OF SOUTH FLORIDA, LLC
DOCUMENT# L21000139527

FEI Number: 86-3080025 Certificate of Status Desired:
Name and Address of Current Registered Agent:
MOSCOSO, JOHN   
5580 NW 102 CT
DORAL, FL  33178  US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.

SIGNATURE:
Electronic Signature of Registered Agent Date

Authorized Person(s) Detail :

I hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic signature shall have the same legal effect as if made under 
oath; that I am a managing member or manager of the limited liability company or the receiver or trustee empowered to execute this report as required by Chapter 605, Florida Statutes; and 
that my name appears above, or on an attachment with all other like empowered.

SIGNATURE:
Electronic Signature of Signing Authorized Person(s) Detail Date

JOHN MOSCOSO

FILED
Apr 07, 2025

Secretary of State
1839900952CC

JOHN MOSCOSO PRES 04/07/2025

 2025  FLORIDA LIMITED LIABILITY COMPANY ANNUAL REPORT

No

04/07/2025

Title MGRM

Name MOSCOSO, JOHN  

Address 5580 NW 102 CT   

City-State-Zip: DORAL  FL  33178





SUBMITTAL II – KEY PERSONNEL 
RESUMES 

Resume – John Moscoso, PGA 
Title: CEO / Program Director 
Experience: 15+ years coaching; Director of Instruction; Program Administrator 
Education: PGA Class A Member 
Certifications: PGA Certified; CPR/AED; First Aid; SafeSport 
Skills: Program design, youth coaching, operations, curriculum development 

Resume – Jamal Mathurin 
Title: Lead Coach 
Experience: 8+ years junior coaching 
Certifications: CPR/AED; First Aid; SafeSport 
Specialties: Group management, putting/chipping development 

Resume – Ian Pan 
Title: Lead Coach 
Experience: 7+ years junior coaching 
Certifications: CPR/AED; First Aid; SafeSport 
Specialties: On‑course supervision, skill progression 

Resume – Valeria Vasquez 
Title: Assistant Coach 
Experience: Girls-only programming 
Certifications: CPR/AED; First Aid; SafeSport 

Resume – Daniella Fernandez 
Title: Assistant Coach 
Experience: Early-age SNAG instruction 
Certifications: CPR/AED; First Aid; SafeSport 



Resume – Lucia Fernandez 
Title: Assistant Coach 
Experience: Skills stations & group management 
Certifications: CPR/AED; First Aid; SafeSport 

Resume – Charlie Alfonso 
Title: Assistant Coach 
Experience: On-course supervision, warm-ups 
Certifications: CPR/AED; First Aid; SafeSport 

 

SUBMITTAL II – ORGANIZATIONAL 
CHART 
Golf Academy of South Florida – Organizational Structure 

● CEO / Program Director: John Moscoso, PGA 
○ Lead Coach: Jamal Mathurin 
○ Lead Coach: Ian Pan 

■ Assistant Coaches: 
■ Valeria Vasquez 
■ Daniella Fernandez 
■ Lucia Fernandez 
■ Charlie Alfonso 

 













OF COMPLETION

IN RECOGNITION OF SUCCESSFUL COMPLETION IN:
CPR / AED / First-Aid

(Adult / Child / Infant / Choking)
AED / Injury & Universal Precautions

THIS CERTIFICATE IS PROUDLY PRESENTED TO:

Lucia Fernandez

The student has successfully met the requirements for certification by
completing the cognitive training and skills evaluation in the
specified course in terms of NCPRF®  and in accordance with

the corresponding ILCOR, OSHA, and AHA®/ECC guidelines (2020).

Course Provided By:

ID#: 4E2925EDate: Nov 20, 2025 Renew: Nov 20, 2027 Instructor: Paul J. Scruton

Signature:



OF COMPLETION

IN RECOGNITION OF SUCCESSFUL COMPLETION IN:
CPR / AED / First-Aid

(Adult / Child / Infant / Choking)
AED / Injury & Universal Precautions

THIS CERTIFICATE IS PROUDLY PRESENTED TO:

Daniela Fernandez

The student has successfully met the requirements for certification by
completing the cognitive training and skills evaluation in the
specified course in terms of NCPRF®  and in accordance with

the corresponding ILCOR, OSHA, and AHA®/ECC guidelines (2020).

Course Provided By:

ID#: 1F76A3Date: Nov 20, 2025 Renew: Nov 20, 2027 Instructor: Paul J. Scruton

Signature:



OF COMPLETION

IN RECOGNITION OF SUCCESSFUL COMPLETION IN:
CPR / AED / First-Aid

(Adult / Child / Infant / Choking)
AED / Injury & Universal Precautions

THIS CERTIFICATE IS PROUDLY PRESENTED TO:

Jamal Mathurin

The student has successfully met the requirements for certification by
completing the cognitive training and skills evaluation in the
specified course in terms of NCPRF®  and in accordance with

the corresponding ILCOR, OSHA, and AHA®/ECC guidelines (2020).

Course Provided By:

ID#: A1DE518Date: Nov 20, 2025 Renew: Nov 20, 2027 Instructor: Paul J. Scruton

Signature:



OF COMPLETION

IN RECOGNITION OF SUCCESSFUL COMPLETION IN:
CPR / AED / First-Aid

(Adult / Child / Infant / Choking)
AED / Injury & Universal Precautions

THIS CERTIFICATE IS PROUDLY PRESENTED TO:

John Moscoso

The student has successfully met the requirements for certification by
completing the cognitive training and skills evaluation in the
specified course in terms of NCPRF®  and in accordance with

the corresponding ILCOR, OSHA, and AHA®/ECC guidelines (2020).

Course Provided By:

ID#: CA751B5Date: Nov 16, 2025 Renew: Nov 16, 2027 Instructor: Paul J. Scruton

Signature:



OF COMPLETION

IN RECOGNITION OF SUCCESSFUL COMPLETION IN:
CPR / AED / First-Aid

(Adult / Child / Infant / Choking)
AED / Injury & Universal Precautions

THIS CERTIFICATE IS PROUDLY PRESENTED TO:

Ian Pan

The student has successfully met the requirements for certification by
completing the cognitive training and skills evaluation in the
specified course in terms of NCPRF®  and in accordance with

the corresponding ILCOR, OSHA, and AHA®/ECC guidelines (2020).

Course Provided By:

ID#: A442323Date: Nov 20, 2025 Renew: Nov 20, 2027 Instructor: Paul J. Scruton

Signature:









THIS CERTIFIES THAT

Jamal Mathurin
HAS COMPLETED THE NECESSARY REQUIREMENTS BROUGHT FORTH BY U.S. GOLF AND IS TO BE 

RECOGNIZED AS U.S. KIDS GOLF CERTIFIED COACH 1.

president and founder, u.s. kids golf

director of player development, u.s. kids golf





THIS CERTIFIES THAT

Daniela Fernandez
HAS COMPLETED THE NECESSARY REQUIREMENTS BROUGHT FORTH BY U.S. GOLF AND IS TO BE 

RECOGNIZED AS U.S. KIDS GOLF CERTIFIED COACH 1.

president and founder, u.s. kids golf

director of player development, u.s. kids golf




	Table of Contents 
	 
	 
	 
	Full Narrative 
	SUBMITTAL II – EXPERIENCE AND QUALIFICATIONS 
	II.a Company Experience 
	II.b Relevant Knowledge & Public-Sector Experience 
	II.c Other Relevant Experience 
	II.d Key Personnel Qualifications 
	II.e Organizational Structure 

	SUBMITTAL III – PROJECT UNDERSTANDING, APPROACH & METHODOLOGY 
	III.a Understanding of the RFP Scope 
	III.b Program Design & Curriculum 
	III.c Operational Plan 

	SUBMITTAL IV – PAST PERFORMANCE AND REFERENCES 
	IV.a Client References 
	IV.b Past or Current Contracts with City of Coral Gables 
	IV.c Public-Sector Clients (Last 10 Years) 
	IV.d Litigation or Performance Issues (Last 5 Years) 

	SUBMITTAL V – AGREEMENT COMMENTS / EXCEPTIONS 
	SUBMITTAL VI – PRICE PROPOSAL 

	 
	 
	 
	Oral Presentation and Lobbyist Registration.pdf
	Oral Presentation.pdf

	STAFF CPR_AED Certification.pdf
	Valeria_Vasquez_USKids_Certified_Coach_1 (1).pdf
	Maria_Serrano_USKids_Certified_Coach_1.pdf
	Lucia_Fernandez_USKids_Certified_Coach_1.pdf
	Jamal Mathurin Us kids golf certification.pdf
	Ian_Pan_USKids_Certified_Coach_1.pdf
	Daniela.Fernandez copy.pdf
	Charles_Alfonso_USKids_Certified_Coach_1.pdf



