City of Coral Gables
CITY COMMISSION MEETING
May 12, 2009

ITEM TITLE:

Resolution of the City of Coral Gables accepting the recommendation of the Chief Procurement Officer
pursuant to the Procurement Code Section 2-772 “Special Procurement/Bid Waiver” to lease from
Peterson Harley Davidson of Miami, LLC eleven (11) Harley Davidson Police Motorcycles for a term of
twenty-four (24) months, with the total lease payment amount not to exceed $112,200.00 for all leased
motorcycles. (To be funded by the Automotive Fund)

RECOMMENDATION OF THE CITY MANAGER:

It’s recommended that the City Commission accept the recommendation of the Chief Procurement Officer
in accordance with the Procurement Code Section 2-772 Special Procurement/Bid Waiver to lease from
Peterson Harley Davidson of Miami, LLC eleven (11) Harley Davidson Police Motorcycles for a term of
twenty-foor (24) months, billed monthly at a rate of $425.00 per motorcycle not to exceed $112,200.00
for all leased motorcycles.

BRIEF HISTORY:

The City has an existing agreement with Peterson Harley Davidson of Miami, LLC, to lease eleven {11)
motorcycles for a period of twenty-four (24) months. This agreement expires on May 30, 2009. The
Procurement Division contacted Peterson Harley Davidson of Miami, LLC regarding an extension of the
fease. On April 17, 2009 Peterson Harley Davidson of Miami, LLC submitted a quote on a new lease
agreement.

Peterson Harley Davidson of Miami, LLC, who owns both Harley Davidson’s Dealerships in Miami-
Dade County, submitted a leasing agreement that would lease motorcycles to the city at a rate of $425.00
per month, per motorcycle not to exceed $112,200.00 for a twenty-four month period. The current rate
per motorcycle charged the City of Coral Gables is $400.00 per month. This lease offers better pricing
per month ($425.00 vs. $475.00), than similar lease agreements with other Cities in Miami-Dade County
such as the Cities of Doral, South Miami, North Miami Beach, etc. for a savings of $50.00 per motorcycle
per month with a potential total combined savings of $13,200.00 over the life of the lease for all
motorcycles compared to the rate charged other cities.  As a result of this competitive pricing, which can
be attributed to the City’s specifications we were unable to piggyback any other leasing agreements.

The Procurement Division only contacted Peterson Harley Davidson of Miami, LLC, because they are the
only dealer in Miami-Dade County (owning both County dealerships). Therefore, it is recommended by
the Chief Procurement Officer that this lease with Peterson Harley Davidson of Miami, LLC, be granted a
bid waiver as a result of their status of being the only Harley Davidson dealer for sales and service located
in Miami-Dade County and their competitive pricing

Leasing of these motorcycles will be funded by the Automotive Fund.
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1. Draft Resolution
2. Peterson Harley Davidson Quote

City Commission Agenda Cover Memo
May 12, 2009




